PREPARING FOR CLA REVIEWS
GUIDANCE AND ADVICE


The new system for allocation of IRO for newly accommodated children has changed

1. LAC admin will receive information from Placements – (Social Worker needs to complete a request for placements form on LL and send to CPS who will then process the movement form and put the placement address on LL).
2. LACAdmin alerts Service Manager who will allocate an IRO and send an email to the IRO and the allocated social worker with due date for 1st Review.  The IRO will liaise with the social worker and child (if appropriate) to arrange an Initial Review within 28 days, identify the attendees and inform CLA admin within 3 days

Unless there is good reason – the CLA review will be held at the placement and outside school hours for school age children
If parents are unable to attend at the placement – discussion can be had with IRO as to whether an alternative venue can be arranged in consultation with the child (if age appropriate)

LAC admin’s responsibility before the review
1. CLA admin will send out invites and consultation forms to the attendees when they have received instruction from Social Worker of who should be invited to the meeting via a fully completed invite list.

Social Workers responsibility before the review  
1. Respond to CLA Admin to instruct them who to invite to the review via invite list.
2. Arrange initial health assessment within 28 days of accommodation and before case is transferred to the CLA Team.
3. Visit the child
4. Complete the Care Plan (both parts) and Pre-meeting report and share with the child (if age appropriate) and parents at least two days prior to the Review – the Chair will make reference to the report/ask for input from the social worker at the Review
5. Make the IRO aware of any issues that might be contentious or need to be addressed

IRO’s responsibility before the review
1.  Make contact with the carers, child and parents (if necessary) to introduce themselves
2. Check that the Care Plan and Pre-meeting report are on the system two days before the Review
3. Contact the social worker if they are not, to discuss (informal escalation) – but if they are not available by the day of the Review then this will be formally escalated.  This is not intended to be punitive but is necessary if we are to challenge and change culture.

At the Review
1.  The next date, time and venue will be agreed – everyone to put in their diaries. 

After the Review
1. The minutes will be sent to all parties within 15 days
2. We are looking at how we can send the recommendations within 5 days, as the present form does not allow a split to send out each part separately
3. When this is in place – Managers will have 5 days to raise any concerns with recommendations

Mid-point Monitoring
1.  IRO will complete a mid-point monitoring form after auditing the recommendations from the last Review; speaking to the social worker and the child
2. A formal escalation will be used for any drift in plan/concerns re visiting timescales, Care plan not being updated and will include timescales for completion.  Again this is not to be punitive but to promote change in culture and evidence robust challenge expected by Ofsted in ensuring looked after children’s plans are being progressed


Preparing for subsequent reviews

1. 4-6 weeks prior to the Review (or earlier) – CLA admin will send you an email asking for any changes to previous attendees or complete a new invite list – you need to respond within the time requested in the email
2. [bookmark: _GoBack]2 weeks prior to the Review (or earlier) – CLA admin will send out invites and consultation forms
3. 2 weeks prior to the Review – Social worker to visit the child and write your pre-meeting report
4. 2 weeks prior to the Review – IRO will contact the social worker just to confirm all is well

The report doesn’t have to be up to the minute of the review correct in information – you can report anything from the last two weeks 

As we all sit in the same area – ‘contact’ will be expected to be face to face if possible, allowing for busy schedules – to-ing and fro-ing of emails will hopefully diminish


The significant changes/events in the child’s life that the social worker must inform the IRO

· Proposed change of care plan i.e. arising at short notice in the course of proceedings

· Where agreed decisions from review are not carried out within the specified timescale

· Major change to contact arrangements

· Changes of allocated social worker

· Any safeguarding concerns involving the child which may lead to enquiries under s47

· Outcomes from meetings not attended by IRO (if relevant to Care Plan)

· Complaints from or on behalf of the child, carer or parent

· Unexpected changes in the child’s placement provision which may significantly impact on placement stability or safeguarding arrangements

· Significant changes in birth family circumstances for example birth, marriages or deaths which might impact on the child

· Where the child is charged with any offence & any convictions or sentences

· Where the child is excluded from school

· Where the child is running away or missing (the protocols are presently being reviewed)

· Significant health, medical events, diagnoses, illnesses, hospitalisation

· Panel decisions in relation to permanence




