De-escalation from Referral & Assessment to CAF/TAC

Case no longer

Social Worker to
seek consent from
the family

If consent given,

T

Team Around
the Child (TAC)

T YES

Would this child/

meets CSC : (
thresholds family benefit from
a multi-agency
support package?
NO

\4

Single service
support?

CAF Team

Lisa Waller (South) 864031
Gemma Barry (Central & East) 864032
Sam Turner (North, West & Rural) 864033

CAF Helpline: 863946

v

assessment to be
passed to CAF
Coordinator

\4

[ CAF Coordinator ]

\ 4
CAF Coordinator

CAF Coordinator will
identify an appropriate
Lead Professional

A4

CAF Coordinator will
identify who needs to
attend the TAC, where
appropriate this may
include the Social Worker

A4

will coordinate
TAC meeting

A 4

CAF Coordinator will
support the Lead
Professional in chairing
the TAC

A4

CAF Coordinator
will register the
assessment as

‘deemed’ CAF, add

CAF front sheet and
consent form

CAF Coordinator will
support the multi-agency
group to agree a CAF
action plan

Every school and Children’s Centre
has an IP lead (integrated processes
lead)

Also have IP leads in:

= Health Visiting Service
= School Nursing Service
= YOS

= 8-19 Service

The IP lead will have completed the
training pathway:

Introduction to Integrated Processes

'

Information Sharing in Practice

v

Using the CAF in Practice

'

Lead Professional in Practice

\4

CAF Coordinator will
assist in setting a date
for a review meeting

CAF Coordinator
will withdraw as
appropriate




