[image: logo]Career Progression Structure for Foster Carers
	
Therapeutic Foster Carer

	
Mandatory Training
	
Expectations

	

Therapeutic Foster Carer 
(previously known as Level 1)
	
· Induction Training (to include basic Safeguarding, CSE, E-Safety and PREVENT)
· Safe Care
· Paediatric First Aid
· Team Teach
· Basic Attachment Theory
· Equality and Diversity (online)
· Child Protection Basic Awareness Training & Managing Allegations against staff (Safeguarding full course)

	
· [bookmark: _Hlk14788857]Complete all daily logs within 48 hours unless otherwise agreed with SSW, monthly reports within 7 working days of the next month unless agreed with SSW. Schedule 7 Notifications and any incidents to be reported immediately.
· Minimum of 1 placement during the first year
· TSDS to be completed within the first year
· Main carer to complete all mandatory/core training as prescribed (7 courses)
· Secondary carer to complete 3 of the mandatory courses (Induction, Safeguarding full course and Safe Care)
· Main carer to attend a minimum of 2 quarterly PODS
· Main carer to attend a minimum of 8 monthly PODS
· Secondary carer to attend a minimum of 2 monthly PODS (either regular POD or Out of Hours POD)
· Participate in C&C therapeutic community events
· Successful re-approval through the annual review process (any caveats or recommendations completed) e.g. signed off



	
Advanced Therapeutic Foster Carer

	
Mandatory Training
	
Expectations

	
Advanced Therapeutic Foster Carer 
(previously known as Level 2)
	
· Impact of Loss on Ages and Stages
· E-Safety (online)
· Behavioural Communication based on Solihull training
· Advanced Attachment Theory
· Child Sexual Exploitation (CSE)
· David Shemmings ARP (Attachment and Relationship Based Practice)
· Restorative Approaches
· Channels & Choices Fostering Outcomes
	
· Complete all daily logs within 48 hours unless otherwise agreed with SSW, monthly reports within 7 working days of the next month unless agreed with SSW. Schedule 7 Notifications and any incidents to be reported immediately.
· Main carer to complete all mandatory/core training as prescribed (8 courses)
· Secondary carer to complete 3 of the mandatory courses as prescribed by SSW
· Main carer to attend a minimum of 2 quarterly PODS
· Main carer to attend a minimum of 8 monthly PODS
· Secondary carer to attend a minimum of 2 monthly PODS (either regular POD or Out of Hours POD)
· [bookmark: _GoBack]Contributed to the development of the C&C therapeutic community events, Skills to Foster, staff interviews etc.
· Adding value to the organisation e.g. mentor/support other carers 
· Minimum of 2 years as a foster carer.




	
Specialist Therapeutic Foster Carer

	
Required Training
	
Expectations

	
Specialist Therapeutic Foster Carer
(previously known as Level 3)

	

· Specialist training courses to be identified in discussion with your SSW. This may include a level 3, 4 or 5 qualification, Life Story, NVR, or further therapeutic based learning.

	
· Complete all daily logs within 48 hours unless otherwise agreed with SSW, monthly reports within 7 working days of the next month unless agreed with SSW. Schedule 7 Notifications and any incidents to be reported immediately.
· Main carer to complete a minimum of 6 training courses each year as prescribed by SSW.
· Secondary carer to complete 3 training courses each year as prescribed by SSW.
· Main carer to attend a minimum of 2 quarterly PODS
· Main carer to attend a minimum of 8 monthly PODS
· Secondary carer to attend a minimum of 2 monthly PODS (either regular POD or Out of Hours POD)
· Complete a minimum of 1 period of 6 months as a C&C Ambassador 
· Take part in initial visits to prospective foster carers.
· Offer advice to new applicants and approved carers.
· Facilitate/Co- facilitate training.
· Contribute to service development through working parties, policy and procedure development etc.
· Be a C&C children’s champion




Notes:
Any changes to Foster Carers levels within the above structure will be included as part of the annual review process. Each SSW will put carers forward from within their PODs to the Fostering Manager for consideration. 
The Registered Manager will make the final decision regarding any movement (up or down) between levels. This may include setting goals or target conditions for the carer to be able to change levels ie a carer may be able to move to the next level as soon as they complete a final training course as listed in the mandatory training section.
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