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FOSTER CARE AGREEMENT

The following agreement is produced to comply with current legislation and requirements, namely The Fostering Services Regulations (England) 2011 and The National Minimum Standards 2011.
This agreement records the terms and conditions upon which Foster Carers are appointed to act by Channels and Choices Therapeutic Fostering Ltd  of and forms a formal agreement and contract between:-

(a) Carers Name hereafter known as “the foster carers”

(b) Channels and Choices Therapeutic Fostering Ltd, hereafter known as “Channels and Choices Fostering” or “the Organisation”.

This agreement should be signed by the foster carer(s) and the Organisation.
Approval 

Following the Agency Decision Maker’s decision you were approved as foster carers for Channels and Choices Therapeutic Fostering Ltd on Date
The terms of which you are approved are:-

	Approval: Amend as necessary:
1 child either gender, age 0-18 years, long term, short term, respite and emergency and, 1 child, either gender, age 0-18 years, respite placement



As a Foster Carer I/We agree to:

· I/We agree to comply with the terms of any placement plan; to care for the child/children placed with me/us as if he/she were a member of our family and to promote his/her health and well-being, having regard to the long and short-term plans for the child. FSR Schedule 5-2(a).5-2 (e)
· I/We agree to treat all children and young people placed with me/us in an anti-discriminatory and anti-oppressive way; to have an environment where each individual is valued highly and where tolerance, honesty, co-operation and mutual respect is encouraged.  To be committed to the development of the whole person within a supportive, secure and creative environment, which includes encouraging sports, hobbies and activities. To endeavour to provide equal opportunity for all children and young people to maximise their potential regardless of age, gender, sexual orientation, race, culture, religion or disability. 
· I/We agree to make ourselves available for regular monthly Supervision and support groups (PODS) in line with the organisation’s policy. NMS 21.8 
· I/We agree to make ourselves available for any additional support as identified by the organisation for the purpose of achieving placement stability and improving outcomes for children in placement.

· I/We agree to keep the Organisation informed about the child’s progress and to notify it as soon as reasonably practicable of any significant events affecting the child in line with the Organisations Policies and Procedures.
FSR Schedule 5-2 (h)

· To co-operate as reasonably required with the Chief Inspector (OFSTED) and in particular to allow a person authorised by the Chief Inspector to interview me/us and visit my/our home at any reasonable time. FSR Schedule 5-2 (g)
· I/We agree to ensure that any information relating to a child looked after is kept confidential (in a locked cabinet) and is not disclosed to any person without the consent of the responsible authority and the Organisation. FSR Schedule 5-2 (d)
· I/We agree to comply with all Organisation’s Policies and Procedures as contained within the Foster Carer Handbook particularly related to Fostering Services Regulations 12 and 13 namely, to keep the child/ren safe from harm or abuse as contained in the Control and Discipline policy; Safeguarding and Child Protection Policy and the Procedure on Missing Children.  I/We also agree to notify the Organisation and the responsible authority immediately of any serious illness or accident involving the child/ren or any other serious occurrence affecting the child/ren. FSR Schedule 5-2 (f)
· I/We agree not to administer corporal punishment to any child placed or living in my/our household irrespective whether they are a birth child or a child looked after; or to cause them harm emotionally, sexually, or by neglect, exploitation or deprivation.FSR Schedule 5-2 (C)
· I/We agree to complete recordings including daily logs and monthly reports within the organisation’s timescales. NMS 26.2
· To keep in place a household insurance policy for building and contents, including cover for the personal effects of any child placed, and to inform our / my insurer that I am / we are fostering.

· To ensure that any vehicle used to transport children has appropriate tax, insurance and MOT certificates, is properly maintained and serviced, and that seat belts and appropriate child restraints are used. NMS 10.4

· I/We agree to complete the Training, Support and Development Standards (TSDS) within 12 months of approval. NMS 20.3 
· I/We agree to attend training as identified by the Organisation to ensure that we have the skills and knowledge to meet the needs of the children placed with me/us. NMS20.4
· I/We agree to document each child’s journey throughout their placement regardless of placement duration. This includes the creation of a memory box for every child in placement which contains photos/videos, achievements and keepsakes and any other appropriate memories for that child in a format which they are able to retain and take with them.
· I/We agree to give the Organisation without delay written notice, with full particulars of:

a) any intended change of my/our address

b) any change in the composition of my/our household

c) any other change in personal circumstances or any other event affecting my/our capacity to care for any child placed or suitability of the household.
d) any request or application to adopt children, or care for a child under an Special Guardianship Order or for registration as an early years provider (Childminder) or a later years provider (caring for children 8 years plus)  FSR Schedule 5-2 (b)
· I/We agree to give at least 28 days written notice to the Organisation should I/We wish to terminate my/our approval as foster carers. FSR 28-13
Support to Foster Carer/s
The Organisation will:

· Provide support to foster carers in maintaining and supporting any child or young person placed with them. FSR 17-1
· Provide an “Out of Hours” duty system outside of office hours to provide advice, guidance and support. FSR 17-1
· Provide foster carers with monthly structured supervision which addresses key areas of the child’s development and the foster carer’s personal circumstances and development. NMS 21.8
· Provide support from the Organisation at professional’s meetings. NMS 21.6
· Support foster carers in identifying and accessing local resources to assist promoting positive outcomes for the child e.g. schools, clubs and activities.FSR 16-1 16-4
· Work with foster carer’s in identifying their training needs and areas of development. The Organisation will provide a regular programme of in-house training and identify external training tailored to the individual needs of the foster carer, their household or the child placed with them, as well as courses on current legislation and practice. All newly approved foster carers will be supported to complete the Training, Support and Development Standards (TSDS) within 12 months of approval. FSR 17-2 NMS 20.2-3
· The Organisation facilitates monthly support groups (PODS) as well as a variety of family activities. The purpose of these are to encourage healthy relationships between all members of the team (carers, Social Workers and therapists) and the children we care for.  NMS 21.4
· The Organisation will pay an annual subscription to Fostering Network which will enable foster carers access to professional advice and guidance.
Mandatory Training

As outlined in the Channels and Choices Foster Carer Career Progression document  all main foster carers must complete the following training within the first year of approval:

· Induction Training (to include basic Safeguarding, CSE, E-Safety and PREVENT)

· Safe Care

· Paediatric First Aid

· Team Teach

· Basic Attachment Theory

· Equality and Diversity (online)

· Child Protection Basic Awareness Training & Managing Allegations against staff (Safeguarding full course)

Where carers are fostering as a couple, Secondary carers are to complete 3 of the mandatory courses (Induction, Safeguarding full course and Safe Care) within the first year.

Foster Carer Allowances

· Foster carers will be provided with the Organisation’s finance procedures (Foster Carer’s Finance Document) where a clear and transparent guide to all aspects of financial matters is contained. NMS28.5
· The fostering allowance will be paid on a twice monthly basis and at a rate agreed at the time of placement. NMS 28.2
· Additional payments as identified in the Placement Plan will be paid in a timely manner. NMS 28.2
· The foster carer’s allowance will be reviewed on an annual basis and the Organisation will consult with foster carers in advance of any changes to the existing allowance. NMS 28.3
· Foster carers are entitled to 21 days paid respite accrued on a pro rata basis. Respite is accrued for each full complete month of placement and is calculated from the first day of a placement. Respite which has not been taken during the year can be claimed as payment in lieu. NMS 21.5
Foster Carer Reviews

Foster carers will be reviewed at least on an annual basis. The review will inform the Organisation whether the carer and their household continue to be suitable to foster, and as such enquiries will be made with Local Authorities, young people in placement and their families, as well as consultation with the foster carers and their own family. FSR 28-1 28-2 28-3 (a) (b)

The Organisation can instigate a review at any time. This may be in relation to:

· Where the foster carer or a member of their household is subject to a Child Protection investigation or a complaint

· Following the occurrence of a significant event

· Where there have been significant changes within the composition of the foster carer’s household 

· Where a foster carer requests a change to the terms of their approval

· The purpose of the review is to assess the continued suitability of foster carer’s Terms of Approval.

The first review (within the first year of being registered with Channels and Choices Therapeutic Fostering Ltd) will be presented to the Organisation’s Fostering Panel for their consideration and recommendation in line with statutory requirements. FSR 28-5

If the Organisation makes a decision to amend or terminate the foster carer’s approval the foster carer will have the right to make a written appeal against the decision within 28 days of the Organisation giving the foster carer written notification. FSR 28-7 (b)
Placement of Children

The Organisation will only match children and foster carers if the foster carer can reasonably be expected to meet the child’s assessed needs and the impact of the placement on existing household members has been considered. NMS 11.1-2 15.1
Prior to placement foster carers will be provided with all the information held by the Organisation that they will need to carry out their role effectively. NMS11.2 15.2
Wherever possible children and young people will visit the foster home and talk to the foster carers prior to a placement decision being made NMS 11.3

On the placement of any child/ren a Placement Planning Meeting will be held at the home of the foster carer/s.  Those invited may include the child/ren, their parents or guardian, their Local Authority Social Worker, and the Organisation’s Supervising Social Worker.  In the event of an emergency placement this meeting must be held within the five days of the placement.  The purpose of the meeting is to gather and exchange sufficient information to ensure that the needs of the child/ren will be met in their foster placement in accordance with the Care Plan. An effective Placement Plan will ensure that the foster carer receives essential information about the child, including his/her health, education and emotional needs, and how these may affect the child day to day. Any identified gaps or deficiencies should be noted and an Action Plan drawn up which will be reviewed regularly.  The meeting will also discuss delegated responsibility giving clear direction as to where and when foster carers can make decisions on aspects of the child or young person’s care. During this meeting a Placement Plan will be completed based on the information gathered throughout the meeting.  A copy of the Placement Plan and Care Plan will be provided to the foster carers and the Organisation. NMS 6.5 7.3 12.2 31.1 31.3 31.7 Care Planning, Placement and Care Review (England) 2010 
Ending of Placements
Channels and Choices Therapeutic Fostering Ltd offer a package of support to all families engaged in the difficult task of fostering.  As a result of this it is anticipated that the incident of disrupted placements and undue strain on families will be dramatically lower than the national average. Carers wishing to terminate a placement must first discuss their intention with their supervising social worker and thereafter give no less than 28 days written notice to the Organisation and to the Local Authority concerned. It is an expectation that a child remains in placement throughout the notice period. 
Insurance & Legal Liabilities

The Organisation has in place the following minimum insurance requirements:
· Employer’s Liability to the value of £10,000,000 

· Professional Indemnity insurance to the value of £5,000,000

· Public Liability to the sum of £5,000,000 in respect of any one claim

Foster carers must inform their home, household and motor insurers of the fact that they are foster carers.
In any claim foster carers must first claim against their own insurance cover, and only if this is not accepted, foster carers may claim against Channels and Choices Therapeutic Fostering Ltd.

           Legal Protection/Liabilities

Legal protection insurance is provided by Channels and Choices Therapeutic Fostering Agency through Fostering Network. This covers the carer, their partner and all of their children under the age of 18 residing with them. It is the responsibility of carers to notify Channels and Choices Therapeutic Fostering Ltd of members of the household, including children over the age of 18 in order that they may be covered.  

Complaints and Representations

Channels and Choices Therapeutic Fostering Ltd endeavour at all times to promote positive communication and partnership between all those involved in foster care.  The organisation therefore hopes that any concerns and representations can be expressed easily, with confidence and in the expectation that they can be responded to quickly and informally.  All concerns will be dealt with as quickly as possible. 
There are 2 stages to dealing with a Complaint: 

· Stage One – Informal Complaint
· Stage Two – Formal Complaint
For further detailed information please see the Channels and Choices Therapeutic Fostering Ltd Organisational Complaints Procedure.
Signatures
The Organisation reserve the right to amend the Terms of this Agreement from time to time as deemed necessary or reasonable and will notify carers in writing.
Please sign both copies of this Agreement, returning one to the Organisation and retaining one for your records.

I have read the Agreement and agree to comply with the terms therein.  I agree that it forms the basis of my appointment as a foster carer with Channels and Choices Therapeutic Fostering Ltd.

Signed


Date



First Carer

Signed


Date



Second Carer

Signed


Date



Supervising Social Worker
Signed


Date



Registered Manager
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