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	Fostering allegations and serious concerns flowchart



























       


















Managing Allegations and Standard of Care Concerns about Foster Carers


Allegation/concern/complaint seen by/reported to LA child’s social work team
Allegation/concern/complaint seen by/reported to C&C fostering service 


Line manager in child’s social work team to report matter to Fostering Registered Manager
Deputy manager in the Fostering Service to report matter to Fostering Registered Manager.  Registered Manager to liaise with manager in the LA child’s social work team.


Manager or the deputy manager to liaise with the LADO within 24 hours of receipt allegation. This strategy/initial evaluation discussion will determine how the matter will be dealt with.  The LA child’s SW team will arrange for a risk assessment as to whether or not the child needs to be removed from the carers.
This will be done in conjunction with C&C Fostering Service Staff.




General Complaint
(See separate procedure)

See Sig

Serious concern re standards of care/practice 
Allegations re harm or threat of harm 

Professionals’ Meeting to be held within 48 hours of receipt of allegation/concern. The Register Manager or Deputy Manager to chair
Decisions made about how matter will be investigated internally. Fostering Service to identify potential independent support for carer.
LA will arrange for an initial Strategy Meeting to be held within 48 hours of receipt of allegation.  LA to chair.  Risk assessment/plan to be drawn up or confirmed.  Decisions made about how matter will be investigated. The Fostering Service to identify potential independent support for the carer


Serious Concern re standards of care/practice
re
re
sts 


	
Update professional meeting within 2-4 weeks after initial professionals meeting depending on progress of investigation


Review strategy meeting within 2-4 weeks (it could be longer) after initial strategy meeting depending on progress of investigation



Conclusions Meeting
Should be held within 4-8 weeks of initial professionals meeting.  Will hear findings of investigation and decide whether concern is substantiated or otherwise


Final Strategy Meeting
Should be held within 4 -8 weeks of initial strategy meeting.  This will hear findings of investigation and decide whether allegation is substantiated or otherwise






Outcomes Meeting to be held within 3 days of Final Strategy/Conclusions meeting. Foster carer and their independent support person to attend.  Meeting will be informed of the outcome of the enquiries and whether any further action will be taken e.g. early review if allegation/concern is substantiated


   Substantiated*
Possible Outcomes
Malicious

Unsubstantiated
Unfounded


		Carer’s Review of Approval & Panel
No Further Action

	
			

· If allegation of “Harm” OFSTED notification would need to be completed by C&C Registered Manager within 24 hours of the allegation being made. Once the outcome of the investigation has concluded Ofsted to be updated.
· if Section 47 enquiries determine that an allegation is substantiated then a decision will be made about whether or not to call a child protection conference under child protection procedures.
· If a Police investigation of an allegation determines that a criminal offence has been committed, the Crown Prosecution Service will decide whether a criminal prosecution will be initiated.
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