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Foster Carer’s Individual Development Plan

Name:  
		
Appraisal year (from/to): 

Training courses attended 
Over past appraisal year

	Course title
	Date 
	Appraisal year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	







Key training agreed for the coming year
These can include any activities geared towards personal development, including formal training, and any other means to address identified learning needs.  
	
	Course Title
	Objective
	Date 

	Regular attendance at POD meetings
	To meet with Supervising Social Worker, Therapist and other Foster Carers to share experiences and support each other.
	Throughout the year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	







Summary of discussion about priorities for the year
Has the carer been proactive in accessing relevant training and updating their knowledge? How will the carer continue to develop their knowledge and understanding? Has the carer been attending POD meetings and, if so, how has this aided them? 




Support provided to undertake training

· Training offered by Channels and Choices.
· Opportunities to attend POD meetings for support and learning from the experiences of other Foster Carers and the Supervising Social Worker and Therapist’s perspectives.
· Individual support from Supervising Social Worker during supervision.
· Individual support from Therapist if requested. 


Any further action to be taken

Training and support needs to be monitored through supervision and feedback forms following training courses.

	Foster Carer:   

Signed:                                                                                                          Date:




	Supervising Social Worker: 

Signed:          

                                                                    Date:
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