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Foster carers

	Name
	Date of birth (and age)
	Address

	1
	
	
	

	2
	
	
	

	CHARMS Reference
	

	Supervising social worker
	


Foster carer’s own children (under 18) in the household

	Name
	Date of birth (and age)
	Relationship to carer(s)

	
	
	

	
	
	

	
	
	


Other adults in the household

	Name
	Date of birth (and age)
	Relationship to carer(s)

	
	
	

	
	
	


Terms of approval

	Current terms of approval
	

	Information on skills level or banding of carer/s where these exist

Provide any relevant information pertaining to the skills level or banding arrangements in your fostering service if appropriate in the box below.


	

	


Key information

	
	Carer 1
	Carer 2

	Ethnicity
	
	

	Religion 

(practising/non-practising)
	
	

	Language(s) spoken
	
	

	Employment details

(days and hours worked)
	
	

	Are the foster carer/s child-minding?
	

	If yes, please provide details
	


Children currently in placement

	
	Child 1
	Child 2
	Child 3

	Name
If your service requires initials not names, amend accordingly
	
	
	

	Date of birth (and age)
	
	
	

	Ethnicity
	
	
	

	Placement type 
	
	
	

	Date placed
	
	
	

	Placing authority (if appropriate)
	
	
	


Placements that ended since last review

	
	Child 1
	Child 2
	Child 3

	Name

If your service requires initials not names, amend accordingly
	
	
	

	Date of birth (and age)
	
	
	

	Ethnicity
	
	
	

	Placement type
	
	
	

	Date placed
	
	
	

	Date placement ended
	
	
	

	Placing authority (if appropriate)
	
	
	

	Reason placement ended
	
	
	


Foster children’s views

	Are foster children’s views (Form FR-D) provided for all these children (subject to age and understanding)?
	YES/NO

	Date of Feedback
	

	If not, please explain why

When undertaking a review, Regulation 28(3)(b) requires the fostering service to take into account the views of any child placed with foster carers (subject to age and understanding), and the views of the placing authority.
	


Placing authority/children’s social worker’s views

	Are children’s social worker’s views (Form FR-E) provided for all these children?
	YES/NO

	Date of Feedback 
	

	If not, please explain why, and what efforts were made to seek these views in relation to each child’s placement 

When undertaking a review, Regulation 28(3)(b) requires the fostering service to take into account the views of the placing authority for any child placed within the preceding year.


	


Fostering review history

	Date of initial approval 
	

	Date of last fostering panel
	

	Date of last review meeting
	

	Date of this review meeting
	

	Date last review was completed
	

	Reason for this review
	Initial review
	

	
	Annual review
	

	
	Change of circumstances
	

	
	Allegation or complaint
	

	
	Request to change approval
	


Disclosure and Barring checks (foster carers/adult household members)

	There is no legal requirement to update DBS checks after approval, but fostering services will have their own policies regarding the updating of these checks.

Detail the policy requirements of your fostering service either here or in the box underneath


	Name
	Date of check
	Outcome
	Risk Assessment  required Y/N

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	If risk assessment required please complete below:


	Name
	Risk Assessment details
	Date completed

	
	
	

	
	
	


Disclosure and Barring checks (non- household members)

	There is no legal requirement to update DBS checks after approval, but fostering services will have their own policies regarding the updating of these checks.

Detail the policy requirements of your fostering service either here or in the box underneath


	Name
	Date of check
	Outcome
	Risk Assessment  required Y/N

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	If risk assessment required please complete below:



	Name
	Risk Assessment details
	Date completed

	
	
	

	
	
	


Local authority checks (foster carers/adult household members)

	There is no legal requirement to update local authority checks after approval, but fostering services will have their own policies regarding the updating of these checks.

Detail the policy requirements of your fostering service either here or in the box below


	Name
	Date of check

	
	
	

	
	
	

	
	
	

	
	
	

	


Medical checks

	There is no legal requirement to update medical checks after approval, or to use health questionnaires, but fostering services will have their own policies regarding this matter.

Detail the policy requirements of your fostering service either here or in the box below


	Foster carer 1
	Foster carer 2

	
	Date of last medical check
	Date of last medical check

	
	
	

	
	Medical adviser comments
	Medical adviser comments

	
	
	

	
	Date health questionnaire completed
	Date health questionnaire completed

	
	
	

	


Other checks or reports 

	Fostering services will have policies about what checks need to be completed at review stage and might include checks with health visitors, schools and others. Where appropriate, reports might be obtained using Form FR-F1

Detail the policy requirements of your fostering service either here or in the box below
	Check with
	Date of check 

	
	n/a
	

	
	
	

	
	
	

	
	
	

	

	MOT Date:  
	

	Car Insurance Date: 
	

	Home Insurance Date: 
	

	Boiler Service Date: 
	


Comment on any issues arising from these other checks

Accommodation

	Briefly describe the foster home accommodation, including 

· number of bedrooms;

· where each person in the household sleeps;

· any arrangements for room sharing;

· a description of the child or young person’s room.

Fostering Services NMS (10.1) state that the foster home must comfortably accommodate all who live there. NMS (10.2) requires the home to be adequately furnished and decorated, clean and hygienic. Avoidable hazards should be removed (NMS 10.3). NMS (10.6) notes that unless specifically agreed otherwise, children over the age of three should have their own bedroom [TSD 3.2(a)(b)].
	


Foster home safety check/unannounced visits

	NMS (10.5) states that the foster home must be inspected annually without appointment.  Statutory guidance (paragraph 5.67) requires at least one unannounced visit a year by the supervising social worker.  

TSD 3.2(c) requires foster carers and those living in the household to know what to do in the event of fire.

Detail the policy requirements of your fostering service (including in relation to holiday homes or second homes if relevant) either here or in the box below
	Date of health and safety check


	

	
	Date of unannounced inspection visit(s) since the last review
	

	
	Are any actions required?
	YES/NO

	
	Is there a plan in case of fire?
	YES/NO

	
	Are arrangements in relation to holiday homes or second homes satisfactory?
	

	
	Detail any outstanding home safety actions with target completion dates
	

	


Family safer caring plan

	There is no legal requirement for a written family safer caring policy, but TSD 6.2(d) requires foster carers to ‘develop and maintain safer caring guidelines for you and your household’.


	Date of most recent policy
	

	
	Was this reviewed after the latest placement?
	

	
	Any actions required?
	

	
	Detail any outstanding actions with target completion dates
	


Pets

	There is no specific legal guidance about fostering and pets, but fostering services will likely have a policy that should be referred to. It is advised that where a new pet has joined the household in the review period, an assessment is made and attached.
	Are there pets in the fostering household?


	

	
	Have any new pets joined the household in the review period? 
	

	
	Have assessments been completed on all pets in the household?
	

	
	Dates of assessments
	

	
	Detail any concerns or outstanding actions


	


Smoking

	There is no specific legal guidance about fostering and smoking, but fostering services should have a policy that should be referred to.
	Are there smokers in the fostering household?
	YES/NO

	
	Has a smoking agreement been completed or has smoking been addressed in safer caring plan?
	YES/NO/NA

	
	Detail any concerns or outstanding actions
	


Supervision arrangements

	Date of foster care agreement


	

	Date of supervision agreement


	

	Dates of supervising social worker visits since the last foster home review
	To Carer 1:



	
	To Carer 2:  

	Does this comply with the supervision agreement?


	YES/NO/NA

	If no, provide reasons
	

	Changes of supervising social worker or periods unallocated since last foster home review
	


Allegations in this review period

	Date
	Allegation
	Summary of outcome

	
	
	

	
	
	


Complaints in this review period

	Date
	Complaint
	Summary of outcome

	
	
	

	
	
	


Have there been any instances of physical holds in the foster home involving a foster child since the last review
	Date
	Details and summary of physical hold

	None
	

	
	


Training, support and development standards

	NMS 20.3 requires Training, Support and Development Standards to be attained within 12 months of approval 
	Have the TSDS been achieved?


	

	
	If yes, what date was this signed off?


	

	
	If no, detail outstanding actions and a target completion date
	


Safer caring training

	NMS 4.6 and NMS20.9 require appropriate safer caring training be provided to all members of the fostering household including young people. 


	Has safer caring training been provided to all household members?
	YES/NO

	
	If no, detail outstanding actions and a target completion date
	


Personal development plans

	NMS 20.5 requires foster carers to have appropriate written personal development plans.
	Do the foster carers have written personal development plans?
	

	
	Dates of Development Plans
	

	
	If no, detail outstanding actions and a target completion date
	


HISTORICAL CONTEXT

Fostering history

	Briefly summarise the fostering history of these carers. Identify any themes or patterns that have emerged over the time that they have been fostering, including allegations, concerns and complaints. Consider whether completing and attaching a chronology or placement record since approval might be helpful.

	


Changes since last foster home review
	Identify any changes in household composition, circumstances or significant events. This should include any changes in the carer’s employment, changes in the carer’s health, or new pets.

	


Recommendations of last foster home review
	List the recommendations of the last foster home review and the actions taken to address these.

	


Standard 1: Understand the principles and values essential for fostering children and young people

1.1 Principles and Values

1.2 Equality, inclusion and anti-discriminatory practice

1.3 Person centred approaches

1.4 Confidentiality and sharing information

Rating

	Excellent
	
	Good                     
	
	Met
	
	Part met                   
	
	  Unmet                           
	


Provide statement to support rating:

Principles and Values & Person-Centred Approaches 
	Show and give examples of the carers awareness of the principle and values essential for looking after children and young people. Describe and give examples to show how the carer listens to, and takes account of, the individual needs, wishes, feelings and preferences of fostered children and young people. [1.1(a);1.3(b); 4.1(a)] 

	


Equality, inclusion and anti-discriminatory practice
	Describe and give examples to show how the carer provides care which respects and values each child’s ethnic, religious, cultural and linguistic background; and helps young people to deal with discrimination and develop positive sexual identities. [1.2(a)(b)(c); 5.7(b)]

	


Confidentiality

	Describe and give examples to show how the carer complies with service confidentiality policies, including an understanding of the limits of confidentiality [1.4(a)(b)(c)]. This should include maintaining appropriate confidentiality when communicating with the carer’s own family and friends. [4.3(c)]

	


Standard 2: Understand your role as a foster carer

2.1 Fostering role

2.2 Legislation, policies and procedures

2.3 Relationships with parents and others

2.4 Team working

2.5 Being Organised

2.6 Complaints and compliments

Rating

	Excellent
	
	Good                     
	
	Met
	
	Part met                   
	
	  Unmet                           
	


Provide statement to support rating:

Working with the supervising social worker
	Describe and give examples to show how the foster carer works with their supervising social worker, including evidence about use of supervision and support, being organised and reliable, and communicating effectively (including using different communications media). [2.1(c); 2.4(b); 2.5(a); 4.2(c); 4.4(b); 7.3(a)(c)]

	


Working as part of a team

	Describe and give examples to show how the foster carer works with other professionals, including the child’s social worker, undertaking the foster carer’s role and responsibilities, contributing to planning for children and young people, and communicating effectively. [2.4(a)(b)(c); 2.1(b); 4.4(a)] Describe how foster carers are negotiating and making use of delegated authority. Consider relationships with parents and others involved in the children’s and young people’s lives within this.  [2.3 (a)(b)]

	


Being organised
	Describe and give examples to show the foster carer is organised and prepared to support the children and young people. Please consider appointments, documentation and required meetings within this, as well as how foster carers ensure that activities and environments are safe and well organised. [2.5 (a)(b)]. 

	


Complaints and Compliments
	Describe and give examples to show foster carers understand how complaints and compliments are dealt with within the agency. Consider understanding of allegation policies and procedures and how to access support and legal advice within this [2.6 (a)(c); 2.2(a)(b)]. 

	


Standard 3: Understand health and safety, and health care

3.1 Legislation, Policies and procedures

3.2 Accommodation

3.3 Healthy care and medication

3.4 Personal safety and security

3.5 Risk assessment

Rating

	Excellent
	
	Good                     
	
	Met
	
	Part met                   
	
	  Unmet                           
	


Provide statement to support rating:

Healthy physical and emotional care

	Describe and give examples to show how the foster carer promotes the healthy physical care of children and young people, including giving advice and information about health and hygiene, including sexual health. [3.3(a)(b)(c); 5.7(a); 1.3(a)] Describe and give examples to show how the carer promotes the healthy emotional care of children and young people, taking into account any attachment difficulties, trauma, separation and loss. Describe how the carer supports children through significant milestones, life changes and challenges, and how they promote self-confidence, self-esteem, and independence skills. [3.3(a); 5.1(a); 5.6(c); 1.3(a); 5.3(a)(b)(c); 5.2]

	


Managing behaviour

	Describe and give examples to show how the carer promotes positive behaviour and manages challenging behaviour safely and appropriately, taking account of the needs of all household members. [3.4(a)(b)(c); 3.5(a)]. Consider accommodation within this [3.2(a)] as well as understanding around relevant procedures and legislation in relation to this. [3.1(a)(b)]

	


Standard 4: Know how to communicate effectively

4.1 Encourage communication

4.2 Knowing about communication

4.3 Communication with parents, families and friends

4.4 Communication with organisations

4.5 Principles of keeping good records

Rating

	Excellent
	
	Good                     
	
	Met
	
	Part met                   
	
	  Unmet                           
	


Provide statement to support rating:
Communicating with children

	Describe and give examples to show how the foster carer communicates with children according to their age and stage of development, using verbal and non-verbal means, and using different communications media. Describe how the carer encourages children to make their own decisions as appropriate. [4.1(a)(b)(c)(d); 4.2(a)(b)(c); 5.1(a)(b)(c)]

	


Working with birth family and organisations
	Describe and give examples to show how the foster carer understands the importance of birth families, and works with children and their families to support and promote contact where appropriate. [2.3(a)(b); 2.1(b); 4.3(a)(b); 5.6 (a)(b)]
Describe and give examples of how the foster carer works in partnership with other organisations to support children and young people in their care. [4.4(a)(b)]

	


Record keeping

	Describe the foster carer’s record keeping, in relation to whether the records are accurate, relevant, clear and concise. Describe how records are kept securely, and how children and young people are involved in keeping records and memorabilia. This includes keeping life story books and memory boxes as appropriate. [4.5(a)(c)(d); 1.4(a)]

	


Standard 5: Understanding the development of children and young people

5.1 Attachment and stages of development

5.2 Resilience

5.3 Transitions

5.4 Supporting play, activities and learning

5.5 Supporting educational potential – including liaison with school, attendance at meetings/events, supporting homework etc.

5.6 Understanding contexts

5.7 Promoting positive health and sexuality

5.8 Supporting disabled children and children with special educational needs

Rating

	Excellent
	
	Good                     
	
	Met
	
	Part met                   
	
	  Unmet                           
	


Provide statement to support rating:

Understanding of development 
	Describe and give examples to show how the foster carer supports children and young people resilience, considering their attachment and stages of development within this. This includes support offered by foster carers to achieve successful transitions. [5.1(a)(b)(c)]

	


Education

	Describe and give examples to show how the foster carer supports children and young people in relation to education, training and employment, including advocating that their educational needs are met. [5.5(a)(b)(c)(d); 1.3(a)]

	


Play and leisure

	Describe and give examples to show how the foster carer encourages children and young people to participate in play, and promotes hobbies, activities and social interests (in safe and organised environments). [5.4(a)(b); 1.3(a;); 2.5(b)]

	


Disability

	Where the foster carer has looked after a disabled child or child with special educational needs, describe and give examples to show how they have applied a social model of disability, and adapted activities and experiences, and supported the child to achieve their full potential. [5.8(a)(b)(c)(d)]

	


Unplanned endings

	If there were any unplanned placement endings in the review period, please provide details of the circumstances and how the ending was managed. [5.2(a); 5.3(b); 5.6 (a)(b)]

	


Standard 6: Keep children and young people safe from harm
6.1 Legislation, policies and processes

6.2 Keeping children safe

6.3 Recognising and responding to abuse

6.4 Working with other agencies

6.5 ‘Whistle-blowing’ (reporting failures in duty)

Rating

	Excellent
	
	Good                     
	
	Met
	
	Part met                   
	
	  Unmet                           
	


Provide statement to support rating:

Keeping children safe

	Describe and give examples to show how the foster carer keeps children and young people safe, and feeling safe. Describe how the foster carer helps children and young people keep themselves safe, including communicating with them about risk and safety. [6.2(a)(b)(c); 1.3(a)(c); 3.5(a)]. Consider any areas within this standard as noted above, such as the foster carers response to potential abuse, working with agencies involved in safeguarding processes and understanding of safeguarding policies and procedures. [6.1(a)(b);6.3(a)(b)(c); 6.4(a)]

	


‘Whistle-blowing’ (reporting failures in duty)
	Describe and give examples of how the carer refers a concern about child protection, the child’s welfare or any other instances of malpractice, negligence or unprofessional behaviour which might not be in the child’s best interest or poses a risk to the child. [6.5 (a)]

	


Standard 7: Develop yourself
7.1 Your role and approval as a foster carer

7.2 Being aware of the impact of fostering on sons and daughters and extended family (please comment on birth children living in placement)

7.3 Using support and supervision to develop your role

7.4 Meeting learning needs as part of continuing professional development (CPD)

7.5 Career progression

Rating

	Excellent
	
	Good                     
	
	Met
	
	Part met                   
	
	  Unmet                           
	


Provide statement to support rating:
Impact of fostering and getting support

	Describe and give examples to show how the foster carer manages the personal impact that fostering can have on individuals and families, and how they make use of support from their networks. Be aware of the particular issues for male, BME and LGBT+ carers. [7.1(a)(b)(c)] Include discussion of whether foster carers have made use of formal short stay provision.

	


Foster carer’s children
	The foster carer’s children should have been asked to complete Form FR-D. Describe how fostering impacts on these children, and other family members, and how their support and training needs are being met. Describe how their views are sought and taken into account. [7.1(a); 7.2(a)]

	


Continuing professional development (CPD) – Carer 1

	Describe how the foster carer has demonstrated their commitment to continuing professional development in line with their personal development plan. [7.4(a)(b)(c)(d); 7.3(b)(d)(e); 7.5(b)]

	


Continuing professional development (CPD) – Carer 2

	Describe how the foster carer has demonstrated their commitment to continuing professional development in line with their personal development plan. [7.4(a)(b)(c)(d); 7.3(b)(d)(e); 7.5(b)]

	


SUMMARY AND RECOMMENDATION 
	Identify the strengths and limitations of the carer. Highlight any differences in views and list any outstanding or proposed future work. 
Make a clear recommendation regarding continued suitability to foster, including any recommendation regarding the appropriate terms of approval. 

Please include consideration around Carer Career Progression and Levels. 

	


Development / Targets required in the next 6-12 months (please include how any unmet/partially met areas of the Standards will be met): 

	Carer Applicant 1



	Target:
	How will this be achieved:
	Timescale:

	
	
	

	
	
	

	
	
	

	
	
	


	Carer Applicant 2



	Target:
	How will this be achieved:
	Timescale:

	
	
	

	
	
	

	
	
	

	
	
	


	CARERS TO BE RE-APPROVED FOR:

	To be re-approved for
	Long term
	Short term
	Emergency
	Short stay
	Bridging
	Assessment
	To Independence

	
	
	
	
	
	
	
	

	No. Of Children to be re-approved for
	

	Gender
	

	Approval Age Range
	

	If a change to the carers terms of approval is being recommended provide evidence to justify that change. If it is proposed that the carers terms are expanded then information should be offered to show that the carers have the necessary knowledge and skills to undertake the proposed new role. 

	


	Signed (supervising social worker)
	Dated
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