SUMMARY FLOWCHART FOR DRUGS INCIDENT MANAGEMENTYoung person presents as under the influence of a substance or it is found or suspected that the young person has taken substances or has substances on their person/in the home


Any illegal substances found should NOT be thrown away but put in a clear plastic bag and stored securely
ILLEGAL
Notify Police in matters relating to illegal drugs
LEGAL
Follow Company Procedures
If the incident involves illegal drugs or supply of restricted substances, Police should be contacted
Establish the facts
Summon help: Provide Frist Aid or emergency health care – or Ring  for medical advice on 111 or  999
[bookmark: _GoBack]Foster Carers to encourage the young person to empty their pockets or personal belongings but are not allowed to carry out a personal search 
Staff to complete’ Record of Incident Involving Unauthorised Substances’ Form
Inform Local Authority/Social Worker/Parent/Carer	
3 Copies of the form should be made. Copy for our Files, Copy attached to the bag holding any substances found and Copy to be sent to the Drugs Designated Person
Inform the Supervising Social Worker or The Designated Person
Seek Advice
Ensure the safety and welfare of children, students and staff	










Police help will need to be obtained when a personal search is deemed necessary













The Police can retain, secure & have the substance analysed















Seek drug counselling/ support for child if appropriate


Relevant staff may need to be briefed to coordinate staff support and implement a risk assessment for a young person
Support can be sought from external agencies, such as KCA
Staff Communication & Support
The House Manager should inform the Social Worker/Parent/Carer of the incident and involve them in the management of drug related incidents



