Welcome to Training and Development 
As a independent fostering agency and therapeutic community one of our priorities is to ensure that Foster Carers and Staff received the highest standard of training and support. We work hard to ensure we constantly review our training programme to be able to meet the needs of our growing organisation. We understand the importance of high quality training to enable professionals to develop the necessary skills and knowledge to create a safe and nurturing environment for the children and young people we support. 
In this brochure you find details around our wide range of training courses, from online courses to courses facilitated by internal as well as external professionals who hold an extensive range of experience and knowledge to support professional development of Foster Carers and other staff. 
The early booking of courses is recommended in order to secure your place (s). 
We ask participants of courses to complete a training evaluation form and would appreciate your honest feedback. This enables us to continue to offer high quality training that meets the needs of organisational and legislative requirements. This is your opportunity to put forward ideas for course improvements. 
Which Training courses should Foster Carers attend? 
We have identified a number of training courses which you need to complete to progress as a foster carer within your career development. Our Career Development structure provides a comprehensive overview of what requirement must be met for carers to progress and includes details around mandatory training. 
INSERT CAREER PROGRESSION STRUCTURE
Individual Development Plan 

All foster carers will have an Individual Development Plan which will be reviewed at least annually as part of the Annual Review Process.  This plan is designed for Supervising Social Workers to identify with foster carers their individual training and developmental needs and to address any support that may be required for this plan to be facilitated.  Training and development will form a regular part of foster carers Supervision.
How do I apply? 
Invitation e-mails are sent out to Foster Carers for courses which we know need to be completed. However, applying to attend any course is easy: simply identify the course you wish to attend (prioritising the mandatory courses firstly, as confirmed by your Supervising Social Worker, your Individual Development Plan or Panel) and then e-mail Kerrie De Cicco or Sarah Belsham: 
Kerrie.DeCicco@channelsandchoices.co.uk
Sarah.Belsham@channelsandchoices.co.uk 

What to do if I cannot attend? 
If you are experiencing difficulty attending the core training courses, please discuss this with your Supervising Social Worker, and they may be able to help. 
If you have applied for a course and received confirmation, please let us know as soon as possible if you are unable to attend. Your place can then be offered to someone else. If you are delayed or cannot attend on the training day itself, please call Channels and Choices Head Office, preferably before the course start time. 
We do recognise that there are often unforeseen circumstances that may make attendance at training difficult. However, Channels and Choices has a professional expectation that Foster Carers and Staff make every effort to attend. Your training record will be discussed with you during your annual review, where individual training requirements are discussed for the forthcoming year. 
Training Folder
You will be provided with a Training Folder when you are approved with Channels and Choices. Your Training Folder should be used to gather all your evidence of learning i.e. TSD Workbook and training certificates etc. as well as copies of your Individual Development Plan (IDP). The Training Folder is an easy way to keep all your achievements in one place and provide evidence to the professional network including Ofsted. It will form part of discussion during your supervision visits with your Supervising Social Worker. 
Online Training 
To complement our already extensive training programmes, we have a number of online courses available. Online training can be accessed via the link below and at first attempt at login you will be asked to create a password. Should you forget/loose it, contact the Fostering Admin and this can be reset. Your user names will be emailed to you.

www.thesocialcaretraininghub.co.uk

Username: 
Password: 

New Carers will be expected to complete seven online mandatory courses and access to these courses will be issued upon approval. Courses should take approx. 1 hour to complete. We expect new carers to complete the online training prior to welcoming children and young people into their home. 
Courses for mandatory online training include the following: 
Equality and Diversity
Risk Management and Safer Care
Safeguarding 
Paediatric First Aid
CSE (Child Sexual Exploitation) 
Medication 
Men who Care
Each quarter of the year developmental courses are automatically added to your account by our online training provider. These are purely developmental courses and there is no expectation for you to complete all of these. 
If you have any questions about our online courses, please do not hesitate to speak to your Supervising Social Worker. 
Please note, online courses do not replace face to face training in the same subject but aid as an interim measure until attendance at face to face training becomes available. 
TSD- Training, Support and Development Standards for Foster Carers
The Training, Support and Development (TSD) standards form part of a foster carer's induction in the role. They provide a national minimum benchmark that sets out what foster carers should know, understand and be able to do within the first 12 months after being approved. These standards were developed by the sector and were introduced in 2007 and apply to all approved foster carers in England. 
Completion of the TSD Standards is a requirement for all approved foster carers in England and is referenced within the National Minimum Standards for Fostering Services 2011.
Further information about the TSD Standards for Foster Care can be accessed at:   
https://www.gov.uk/government/publications/training-support-and-development-standards-for-foster-care-evidence-workbook
There are seven TSD standards: 
Standard 1: Understand the principles and values essential for fostering children and young people 
Standard 2: Understand your role as a foster carer 
Standard 3: Understand health and safety, and healthy care 
Standard 4: Know how to communicate effectively 
Standard 5: Understand the development of children and young people 
Standard 6: Keep children and young people safe from harm 
Standard 7: Develop yourself 
Foster carers must evidence that they have met all these standards, where these apply to the child(ren) they are caring for and complete a government developed workbook. Step by step the workbook and guidance will take you through each standard. In each of the seven standards there are a number of topics that you will need to know about. 
Your Supervising Social Worker will be able to send you further links to guidance and support can be offered by the agency if this is required. 
Once you have completed your workbook, you should provide a copy to your Supervising Social Worker for verification, and a certificate of successful completion will be issued if all standards are successfully met. 
Please let us know if you have any questions or concerns with regards to this, we are happy to help! 
Family Short Stay Carers
Family Short Stay Carers help ensure that the children and young people in your care remain within the extended family and support network during short stay periods. Their training and development needs are likely to be different to full time carers, however there is an expectation that family short stay carers also offer support to our children and young people in line with the National Minimum Standards. 
To address this different role, there is an expectation that family short stay carers complete an adapted set of three online training courses. Mandatory Training courses include: 
Risk Management and Safer care
Safeguarding 
Paediatric First Aid
The aim is to ensure that family short stay carers have sound base knowledge around safeguarding and risk management as well as understanding of behaviours and therapeutic principles to effectively look after our children and young people. 
Other External Short-term Courses
Any identified advanced training for Foster Carers, not already provided by the Channels and Choices training programme will need to be discussed with Supervising Social Workers, as part of the Individual Development Plan for each Foster Carer. 
Any Foster Carer who wishes to attend any short-term external Training, i.e. from 1 day to 3 days in length needs to first discuss this with their respective Supervising Social Worker.  
Additional Support and Development- POD’s and Locality Groups
There are also six weekly foster carer support meetings (PODS), where carers can meet, talk to, support and learn from other foster carers and members of the fostering and therapy team. 
Every two months a locality group is held; the purpose of this is to support carers to develop more local support networks and friendships which in turn may benefit our children. These groups are not formally structured and are social groups. Each locality group is led by one carer who liaises with the other carers in their group around possible activities they would enjoy and availability (to ensure that most can attend at convenient dates). Twice a year each locality group meets up with the children for a bigger activity such as going to adventure park or a BBQ at someone's home.
On a three monthly basis an ASC/ADHD support group is held with the purpose offer to a safe space to new and experienced carers to discuss and focus on all aspects and associated topics to ASC/ADHD. The Group shares advice and experiences and welcomes other professionals for more targeted area discussions. This may include, but is not limited to, associated disorders, developmental trauma and issues around education. The group also looks to research and has input from the therapy team at Channels and Choices specific to caring for a child with ASC/ADHD. 
Mandatory Training overview: 
Year 1
	Training Course
	Date Completed

	Induction Training
	

	Child Sexual Exploitation (renew online 3 years, Initial one face to face)
	

	Safeguarding  KSCB (Renew every 2 years)
	

	Paediatric First Aid (Renew every 3 years)
	

	Team Teach (Renew every 3 years)
	

	Attachment Theory
	

	Trauma Informed
	

	Equality and Diversity (Online Training hub) 
	

	Risk management and safer care (Online Training Hub, renew every 3 years)
	

	Men Who Care (Online Training Hub)
	

	Safeguarding and Children Fostering (Online Training Hub)
	

	Paediatric First aid fostering (Online Training Hub)
	

	CSE fostering (Online Training Hub)
	

	Medication Foundation Fostering (Online Training Hub)
	

	TSDS
	



Year 2
	Training Course
	Date Completed

	E Safety (Online Safety)(Online Training Hub) 
	

	Safeguarding Fostering (Online Training Hub) To be completed every other year in-between face to face
	

	Transgender Awareness (Online Training Hub)
	

	David Shemmings Training
	

	Restorative Approaches
	

	The Importance of Play and Creative Approaches 
	




Mandatory training expectation
Mandatory training renewal should take place prior to training expiry date. If you are unsure of the expiry date please check IDP or contact your Supervising Social Worker or Kerrie De Cicco. 
We are able to issue letters for Foster Carers in employment to confirm training requirements for fostering and the date of the training. If you work for a fostering friendly employer you may be entitled to paid time off training. 
If training is not completed within 3 months of expiry date, the Supervising Social Worker will escalate the concern to the Management Team. A formal training request will be sent by the Registered Manager. Non-compliance with mandatory training expectations may require the SSW to commence a practice concern process. 
Mandatory training requirements are set out by the Fostering Regulations and National minimum Standards are therefore statutory requirements for continued approval. The agency is accountable to evidence Foster Carer training to Ofsted. We therefore urge Foster Carers to carefully plan their training for the upcoming year and appreciate your commitment to your ongoing professional development. 
















Mandatory Course Information
Foster Carer Induction Training
This is a full day course that provides contextual and practical information about processes and procedures associated with the foster carer role, the fostering service, the wider therapeutic community, and the professional partners and stakeholders.
Participants are provided with hard copies of supporting documents.
All new carers need to complete this training at the earliest opportunity following approval.
The programme consists of;
1. An Introduction to Channels and Choices
2. The evolution and ethos of the organisation, each element of the community and their relationship to the fostering service (including therapy services, the school, and residential homes), transitional work and development opportunities.
3. An introduction to Safeguarding
4. Safe care practices, risk assessments, extremism and radicalisation, and Child Sexual Exploitation.
5. Foster Carer Support
6. Formal supervision, the “pod model” and locality groups, and respite provision processes.
7. Training and Development
8. Expectations and requirements, individual development plans, portfolios and the formal developmental training structure, and other learning opportunities.
9. Monitoring and recording Information
Protocols for reporting of events and incidents (both internal and external), using the Charms database, and completing daily records and monthly reports.
Fostering Regulation, National Minimum Standards 2011: Standard 11, 12

Training, Support and Development Standards for Foster Care: 1.2, 7

Paediatric First Aid
This three day which needs to be renewed every 3 years. This course will provide all practitioners with the confidence to deal with injured and ill babies and children in their care.  
Objectives
On successful completion of the course the students will be able to:
1. Understand their role as a first aider including the use of available equipment and the procedures for recoding incidents and actions.
2. Manage an emergency and act safely, promptly and effectively.
3. Administer practical First Aid to casualties in a range of emergencies.
4. Provide appropriate first aid for minor injuries.
5. Recognise the presence of major illness and apply general firs aid principle in its management.

[bookmark: _Hlk95302554]Fostering Regulation, National Minimum Standards 2011: NMS regulation 15 standard 6

Training, Support and Development Standards for Foster Care: Standard 3.3

Risk Management and Safer Care Training (Online)
There’s always going to be risks. It’s impossible to be completely risk averse. Because of this, carers need to be smart when it comes to managing that risk. This course enables carers to understand the nature of risk and to develop knowledge and confidence to assess and manage the risks that are an inevitable part of their work.
The main learning objectives of the course are as follows:
1. To know the meaning of safer caring 
2. To explore safer caring scenarios
3. To be aware of delegated authority
4. To know how to minimise the risk of allegations.


Fostering Regulation, National Minimum Standards 2011: Regulation 13, Standard 22

Training, Support and Development Standards for Foster Care: 1.1, 1.4, 2.6, 3.0, 4.0, 5.0 & 5.6

Team Teach
This is a one-day course which needs renewing every 2 years. The content of our programmes is updated to reflect the latest ideas about the psychology of behaviour management, biomechanics, and safe systems of manual handling.
The main learning objectives of the course are as follows:
1. Values
2. Behaviours that challenge.
3. De-escalation and positive handling skills
4. Planning, recording and reporting.
5. Personal safety
6. Post incident support
Fostering Regulation, National Minimum Standards 2011: 	Standard 13

Training, Support and Development Standards for Foster Care:  3.1, 3.4, 4.1 & 4.2




Attachment Theory Training 
The attachment training is a 1-day course that seeks to give an overview of the importance of attachment to the development of a child’s sense of self and provides the blueprint for future relationship styles.
Alongside this we explore the effects of adverse childhood experiences, how these impact on attachment and the child’s developing brain. The course looks at the complexities of trauma and attachment and how this may present through behaviour due to the trauma response.
Finally, it explores how we as professionals can better understand the children we work with and adapt our interventions to promote healthy attachments and provide a healing environment.

1. To understand how trauma impacts on attachment, brain development and behaviours.
2. To understand the different attachment styles.
3. To have an understanding of trauma responses, how they relate to attachment and how to work with these.
4. To have an understanding of neuroplasticity.
5. To understand how we help children to develop healthy attachments and repair past trauma.

Fostering Regulation, National Minimum Standards 2011: Standard 6

Training, Support and Development Standards for Foster Care: 5.2

Equality and Diversity (Online)
This course needs to be renewed every 3 years.  This course is designed to help carers to fully appreciate the varied backgrounds that young people originate from.  It also covers the need to respect and promote each child and young person’s unique personality and social background, including aspects of discrimination.

The main learning objectives of the course are as follows:

1.	To learn how to manage diversity and promote equality
2.	To confidently discuss issues of inequality with children/young people and significant others
3.	To ensure that the needs, rights, and views of the child or young person are the centre of all practice and provision
4.	To illustrate how individually, difference and diversity are valued and celebrated
5.	To explore equality of opportunity, issues and promote anti-discriminatory practice
6.	To define and promote social inclusion and advancement of children and young people
7.	To reflect on the different types of prejudice and discrimination that can affect children and young people in care
8.	To outline why it is important to provide care which respects and preserves each child’s protected characterises as defined by the Equality Act 2010.
9.	To illustrate how to support and encourage children and young people to develop skills to deal with discrimination, enhance self-worth, and make a positive contribution.
Fostering Regulation, National Minimum Standards 2011: 6

Training, Support and Development Standards for Foster Care: 1.2, 1.1A, 1.1B, 2.0, 4.0, 5.1, 5.4, 5.8

E-Safety (Online)
This course is designed for carers in order to increase awareness of, and understand the risks involved with, what children see and hear on the internet, including who they meet and what they share about themselves online.
Through this understanding, you will be able to implement procedures to keep children safe.

The main learning objectives of the course are as follows:

1.	To identify technologies used online
2.	To identify specific issues children will face with the use of the internet
3.	To understand how young people can use the internet to access inappropriate and unsuitable websites
4.	To identify children’s behaviour that exposes them to greater risks online
5.	To understand the potential effects that this may have on their development and behaviour
6.	To understand how paedophiles use the internet to reach young people
7.	To identify the principles of online privacy and understand how this can be managed through social media and other online activities
Fostering Regulation, National Minimum Standards 2011: Standard 22

Training, Support and Development Standards for Foster Care: 6

CSE (Online/Face to Face)
This course enables carers to gain knowledge and awareness of the issues that surround this topic and the impact of this type of abuse, as well as what can be done to help and support victims of sexual exploitation.

The main learning objectives of the course are as follows:

1.	To gain an understanding of what child sexual exploitation is and the different models
2.	To identify the key signs and indicators of risk/vulnerability for child sexual exploitation
3.	To gain an understanding of trafficking, grooming and child sexual exploitation in gangs and groups
4.	To gain an understanding of the long and short-term impacts of child sexual exploitation
5.	To gain knowledge of how and where to get help and support for children and young people
Fostering Regulation, National Minimum Standards 2011: Standard 6, and 9

Training, Support and Development Standards for Foster Care: 3.5, 4.0, 5.1, 5.7 &6


Safe Handling of Medication (Online)
This course will enable you to gain an understanding of the main principles regarding safe handling of medication in order to be able to minimise risk.
The main learning objectives of the course are as follows:

1.	To understand the legislation involved with drug administering
2.	To follow procedures set for safe administration of medication
3.	To be able to use a Medication Administration Record (MAR) sheet
4.	To gain an understanding of the importance of confidentiality and security in all procedures of drug administering
5.	To understand temperatures and safe storage of medication
6.	To learn how to dispose of medication correctly
7.	To gain knowledge of self-medication
8.	To gain knowledge of the effective recording of medication in children services
9.	To gain knowledge on the different types of medication, including controlled and non-prescribed medication
Fostering Regulation, National Minimum Standards 2011: Regulation 15 and Standard 6

Training, Support and Development Standards for Foster Care: 3.3

Safeguarding Fostering 
This course needs to be renewed every 2 years. This course will provide a basic awareness of the child protection issues.  It will cover the different types of abuse and the symptoms associated with each, as well as the correct process of recording and reporting abuse.  It is vital that carers know what to do in this situation and are aware of the relevant groups and agencies that are involved.

The main learning objectives of the course are as follows:

1.	To know the different types of abuse
2.	To know the symptoms associated with abuse
3.	To know what to do if a child discloses that they are being, or have been, abused
4.	To understand the process of recording, reporting, and record-keeping
5.	To be able to recognise the signs of abuse
6.	To understand the duty of care for foster carers
7.	To understand the whistle-blowing process
8.	To know the groups and agencies involved in the protection of the child
Fostering Regulation, National Minimum Standards 2011: Standard 22

Training, Support and Development Standards for Foster Care: 6

Men Who Care (Online) 
The role of a foster carer can be both extremely rewarding and, at the same time, extremely challenging. Being a male foster carer has, arguably, even more challenges. Women are traditionally seen as the caregivers. Often, a man who devotes his life to caring for children is viewed with suspicion. This course explores the roles men play in care as main carers. It explores the idea of the ‘positive male role model’, as well as expectations and stereotypes in care.
The main learning objectives of the course are as follows:
1.	To provide carers with confidence in all aspects of supporting children who are in placement
2.	To highlight that you are in a unique position to support children in gaining positive attachments, and with building healthy relationships with men 
3.	To consider the role of men in fostering
4.	To explore the struggles that men face within their care role
5.	To explore the attributes that constitute a positive male role model for foster children
6.	To provide an insight into the allegation procedure and make the whole process less intimidating
7.	To understand the importance of the Safer Care Policy
8.	To learn how to support children in a safe manner that doesn’t restrict you as a carer
Fostering Regulation, National Minimum Standards 2011: Standard 7, 9 & 23

Training, Support and Development Standards for Foster Care: 1.2A, 1.2C, 5.4A & B, 5.5A & B, 6.2A, B, C, 6.3A & 6.5






[bookmark: _Hlk125703465]Trauma Informed Training 
The trauma informed training is a one-day course. The training is an opportunity to learn more about the effects of trauma on the developing brain. Working through the principals of attachment, it follows the journey of the baby form in utero to the early months and years of development. 
We look at the anatomy of the brain and show how early developmental trauma can affect the brains physiology, and the subsequent impact on the child’s behaviour. We hope that by having a greater understanding of the effects of developmental trauma on the growing child it will deepen the empathy you already hold for them. 

1. To understand trauma.
2. The effects of trauma on the developing brain.
3. How to identify the symptoms of trauma.
4. How to work with traumatised children and young people

Fostering Regulation, National Minimum Standards 2011: Standard 6 & 20

Training, Support and Development Standards for Foster Care: 2.3, 3.4, 4.1, 5.1, 5.2, 5.4



Restorative Approaches
This course will introduce Restorative Approaches and how to use more restorative language.  It will cover the core principles of a restorative approach and offer ideas of how to become more restorative when working with children and adults.  It is intended to help people to understand the differences and positive outcomes associated with a restorative approach to behaviour over a more traditional punitive approach.

The main learning objectives of the course are as follows:

1. To know the difference between a Restorative and a Punitive approach to behaviour 
management (Restorative Approaches vs Restorative Justice)
2.            To understand the importance of communication as the starting point in developing        
                restorative practise
3.            to understand the importance of a relationship based model of practise
4.            to help develop a restorative language
5.            To be able to use restorative questioning to support conflict resolution
6.            To understand how a restorative approach is part of our holistic approach to supporting children who have suffered Trauma and neglect.

Fostering Regulation, National Minimum Standards 2011: 3, 4, 22

Training, Support and Development Standards for Foster Care: 1.3, 3.4, 3.5, 4.1, 4.2,  

[bookmark: _Hlk125703485]

The Importance of Play and Creative Approaches 
These are the aims for the importance of play and creative approaches are as follows:
1. To develop confidence in own ability to play.
2. To understand how important play is and the reasons why play forms an essential part of development. 
3. To start to develop an understanding of the effect of trauma on children’s play.
4. How play can be used to develop and strengthen relationships

Fostering Regulation, National Minimum Standards 2011: 2, 3, 6 & 7

Training, Support and Development Standards for Foster Care: 1.1, 1.3, 4.1, 4.2, 5.1, 5.4

