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Introduction 

The majority of children who attend Greenfields School have at one time been excluded or suspended from mainstream or special schools.  Within Greenfields we try to uphold a non-suspension or exclusion ethos, instead using  therapeutic support and clinical understanding of the child.  The Senior Management Team and education staff believe that difficult issues should be worked through with the children and may involve a range of people, i.e. carers, educational psychologist, psychotherapists.

Aims

1. At Greenfields School we aim not to suspend or exclude children but to help them address issues that arise.

2. Staff at Greenfields School recognise and welcome the involvement of carers and other professionals when working with children in trying to address these difficulties.

3. Suspension or exclusion would only be considered in extreme circumstances where no other alternative was available.  The final decision for exclusion would be made by the Head of School in consultation with the Director.

4. To ensure that Greenfields School is a safe environment for all staff and pupils, enabling them to participate fully in teaching and learning.
5. To ensure that if a child has to be excluded, this will be a fair and measured procedure with opportunity for enquiry, explanation and 
appropriate consultation.

6. To ensure that any appeals against a decision to exclude will be fairly heard.

Greenfields School is an independent special school, which is also part of a therapeutic community, that works with children who have suffered early childhood trauma such as emotional and/or physical neglect and in some sexual abuse.  These children are not able, as yet, to access learning in a mainstream school.  Each child who attends school is a unique individual with a unique combination of difficulties.  To help staff deal with these difficulties, close communication is maintained with all carers.  Staff have access to weekly staff meetings, in-house training, meetings with the consultant psychotherapist and workplace discussions, all of which improve their understanding of each child as an individual and how their own thoughts and feelings can affect the children.
All children who attend Greenfields School have Individual Learning Plans for Numeracy, Literacy and Behaviour, as well as Behaviour Management Plans.  These are discussed and reviewed regularly.

If a residential child is having difficulties at school and these difficulties can be better worked on by the residential team then:

1. Therapeutic Care Staff are invited into school to work alongside school staff especially the Clinical Education Support Assistant (CESA)
2. The child might go back to the residential unit for a short time, returning to school when the clinical work has been achieved.
In respect of children placed residentially at Greenfields, exclusion will not be considered under any circumstances except in conjunction with the child’s overall placement within the community.  

Currently there are no day pupils at Greenfields School so a comprehensive exclusion policy is not required. Should this change in the future it will be necessary to amend this policy in line with statutory guidelines for exclusion of pupils.
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