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School Aims and Implementation

Greenfields School aims to provide children with the opportunity to achieve their best academically, emotionally and socially:
· Providing the highest standard of education to enable children to acquire the skills, knowledge and concepts relevant to their future.

· Promoting an ethos of care, mutual respect and support, where effort is valued and success celebrated.

· Enabling children to become active, responsible and caring members of the school and wider the community.

The school works towards these aims by:
· Promoting high quality learning and attainment.

· Providing a high quality curriculum entitlement and a high quality learning environment.

Introduction
a) Teaching and Learning are the key functions of our School.
b) At Greenfields School we work towards the aims of the School through providing high quality learning experiences within all we do; in the discreet and hidden curriculum, in the School environment, within the systemic therapeutic and clinical thinking and the interactions between all members of the School community. We believe that we teach the children through all that we do: through the building of trusting relationships and the implementation of the policies, systems and practice that determines the curriculum and school day. Teaching and Learningshould not just be seen as an isolated activity that happens in a classroom. 
c) We believe that:
1. Learning should be a rewarding, enjoyable and positive experience for everyone i.e. learning should be fun and enable children to make expected or accelerated progress;

2. Teaching needs to equip children with the core values, skills, knowledge and understanding necessary in order that they can play an increasingly useful and positive role in society and make informed choices about their lives both now and in the future;

3. High quality teaching and learning experiences support children to be able to lead happy and rewarding lives, now and in the future;

4. High expectations of learning behaviours are evident through explicit teacher modelling.
Aims
General
To ensure all staff, children, carers, Governors and LAs are aware of the aims for Teaching and Learningat Greenfields and that these are consistently applied in order to:
1. Promote high quality teaching and learning across the school 

2. Raise standards by ensuring consistency and continuity of teaching and learning; 

3. Ensure all children are included, motivated, engaged and by their learning;

4. Promote high quality learning experiences that focus on the development of skills, knowledge and understanding across the curriculum 

5. Promote the idea of lifelong learning for all members of the School community: children, carers, staff and Governors. 

School Staff
To support the aims of the School through:

1. Promoting positive relationships between all members of the School community including; children and children, children and staff, children and their carers and staff and carers;
2. Providing a secure, stimulating environment where all children are supported in responding to the challenges involved in moving towards their full potential;
3. Providing a broad, creative and engaging curriculum which is appropriately differentiated according to the needs of the children;
4. Addressing issues of entitlement to ensure equality of opportunity for all children;
5. Rewarding and celebrating with children for all the good things they do both in School and in the wider community;
6. Promoting a positive self-image whereby children are encouraged towards a sense of responsibility for themselves and others;
7. Providing the skills which encourage children to become confident, independent learners
8. Modelling the core values of the School in both the learning and wider school environment.
Children
To support the aims of the School through:
1. Promoting positive relationships between all members of the School community including; children and children, children and staff, children and their carers and staff and carers;
2. Attending school regularly with a positive attitude, eagerness to learn and to behave in a way that allows themselves and others to learn;

3. Working well independently and collaboratively; remembering what they have learnt and having the confidence to apply skills and knowledge in new contexts across curriculum areas;

4. Persevering with their learning and knowing that when they find it difficult they can ask for help and support;

5. Taking pride in their work, always trying their best and aiming to get better all the time.

Carers
To support the aims of the School through:
1. Promoting positive relationships between all members of the School community including; children and children, children and school staff
2. To be understanding and supportive of our aims in Teaching and Learning
3. To attend and contribute to Teacher Consultation Meetings

4. To support and encourage their children with their homework activities including reading

5. To praise their children for the good things that they do in school;

6. To communicate and work with the school whenever their child needs further social or emotional support or to develop their child’s skills and understanding.
Governors 
To support the aims of the School through:
1. Promoting positive relationships between the Governing Body and all other members of the School community including; children, carers and staff;
2. To appoint a designated link governor who will: 
3. Meet with the Head Teacher and Deputy Head Teacher at least once a year to find out about;

4. The school’s systems for planning work, supporting staff and monitoring progress; 

5. The allocation, use and appropriateness of resources;

6. How the standards of achievement are changing over time.

7. Visit School and talk to children about their learning experiences;

8. Promote and support the positive involvement of carers within the school;
9. Report to the governing body with recommendations, if appropriate, annually;

10. Work with Senior Leaders to review the School’s Teaching and Learning Policy annually.

Implementation of the Teaching and LearningPolicy

What is ‘good learning’?
At Greenfields School we believe that children learn best when;
1. They are encouraged to form positive relationships with their teacher, peers and other members of the school community; they demonstrate mutual respect, consideration and a good rapport

2. They have clear direction and are praised for all the good things that they do whilst also supporting, encouraging and praising each other; they work with adults to establish and meet rules and targets for both learning and behaviour

3. They are actively involved in their learning at an appropriate level to match their learning needs 

4. They are encouraged to become increasingly independent learners with an ability to be critical of their own work

5. They are appropriately challenged with learning experiences which are relevant to their lives and interests and are inspiring, motivating and engaging;

6. They are working in an environment which is safe, caring, supportive and stimulating;

7. Their learning is well structured and delivered giving opportunities to reflect and evaluate

8. Their learning is effectively differentiated; by either prescribed outcome, the support given, dialogue during the activity, resources or task; or a combination of any of these, to match their needs and extend their learning.

9. Their learning addresses appropriate and pertinent aspects of their future development 

10. Their learning enables appropriate and pertinent aspects of spiritual, moral, social and cultural development within both overarching and explicit provision.

What is ‘good’ teaching’?
At Greenfields we believe that good teaching occurs when teachers and other school staff:

1. Form positive relationships with the children in their class and other members of the school community

2. Plan lessons effectively which take children’s prior learning and current assessment into account and are appropriately differentiated in order that the lessons consolidate, build upon and extend and enrich learning for all children
3. Insist on high expectations of learning and social behaviours. Teachers and other adults consistently but sensitively use the School’s Behaviour Policy in order that all children know what is expected of them, can learn and socialise appropriately, understand the difference between right and wrong and that there are consequences to their actions

4. Ensure that effective direction and support is given in order that the children make good or accelerated progress

5. Demonstrate secure subject and pedagogical knowledge in order to inspire children and build their understanding; Teachers are instrumental in their own Professional Development; actively taking part in Continuing Professional Development (CPD) sessions both within school and elsewhere;

6. Apply a range of teaching styles which appropriately match the children’s learning styles in order to sustain their concentration, motivation and application 

7. Develop and sustain good links and focussed communication with carers in order to support the children’s learning

8. Develop and maintain safe, secure and inspiring classroom and learning environments

9. Demonstrate effective lesson organisation; Classroom Assistants are well deployed, optimising all learning opportunities and throughout their conduct in school set high expectations of themselves and the children.

10. Effectively assess and monitor children’s progress in order that they can extend children’s learning both within individual lessons and over time; Teachers use diagnostic feedback to children; either verbally or in written form, which can be used by the child to improve their learning with the child becoming increasingly active within this process

11. Use resources effectively, including other adults, to support children’s learning; children are taught how to use resources correctly and safely and also to respect and maintain equipment
12. Use technology effectively in order to support and enhance children’s learning 

13. Use questioning effectively to gauge and extend children’s skills, knowledge and understanding 

14. Are reflective regarding their professional practice and the overall provision the School offers and use feedback on that practice to develop and sustain effective provision and practice

15. Ensuring that teachers and classroom assistants are equipped with the necessary skills, resources and knowledge needed in order to provide the children with the best possible learning experiences.

What is a good lesson? 

At Greenfields School we believe that a good lesson should comprise the following elements;
· Detailed differentiated planning with an appropriate structure of  differentiated activities that will enable the children to engage in their learning and meet the learning objective;  

· Introduction to the lesson, including learning objective; recapping on prior learning if appropriate; putting learning into context

· Main teaching which models the process and task; has good pace ensuring children remain engaged but does not leave children behind
· Group teaching and independent activities which show effective use of classroom assistants; children receiving positive and diagnostic feedback about their effort and their learning; positive and purposeful atmosphere dependent upon task being completed 

· End of the lesson; plenary which references the learning objective and steps to success and consolidates the lesson's learning 

· Use of assessment and evaluation – before, during and after the lesson.

Assessment, Record Keeping and Reporting (please refer to the School’s Assessment Policy)

Monitoring and Review

The Head teacher and Assistant Head Teacher will monitor the effectiveness of this policy throughout the academic year. The Head Teacher will report to the governing body on the effectiveness of the policy annually and, if necessary, make recommendations for further improvements.
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