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North East Lincolnshire – A place our children can grow up happy and healthy, safe in their homes and communities, with people who love them.
We are ambitious for children’s future with a focus on learning and aspiration so they can be the best they can possibly be.





INTRODUCTION

Supervision is a vital high-support, high-challenge framework for professionals working with children and families to share risk positively with their supervisor in order to continuously improve their practice.
  
Context
“The impact of leaders on social work practice with children and families’ is likely to be judged as outstanding if, there is evidence that leaders are confident, ambitious and influential in changing the lives of local children, young people and families, including children in care and those who have left or who are leaving care. They inspire others to change the lives of these children and young people and their families. They innovate and generate creative ideas to sustain the highest-quality services, including early help services, for all children and young people. They know their strengths and weaknesses well and both respond to and are resilient to new challenges. Professional relationships between the local authority and partner organisations are mature and well developed. Accountabilities are embedded and result in confident, regular evaluation and improvement of the quality of help, care and protection that is provided”
 (Ofsted ILACS framework)

In 2018, The Government introduced the knowledge and skills statement for child and family practice supervisors, which sets out the expectations of practice supervisors. The primary function of a practice supervisor is to supervise the practice, make decisions and develop the skills of individuals and teams within child and family social work services. This requires experience of working with a high level of social complexity and risk of harm and is likely to require substantial experience of working within the statutory system: 

The key functions of supervision are:
 • Management (ensuring competent and accountable performance/ practice) 
• Development (continuing professional development)
• Support (supportive/restorative function)
• Engagement/mediation (engaging the individual with the organisation) 

Supervision should also: 
•Help to ensure that practice is soundly based and consistent with policy, procedure, legislation and regulatory requirements.
• Ensure that practitioners fully understand their roles, responsibilities and the scope of their professional discretion and authority. 
• Help to identify the training and development needs of practitioners so that each has the skills to provide and effective service. 
· Be there in a crisis with sound advice
· Build confidence through relational supervision carried out in a safe space

Purpose:
Good quality supervision can help to:
• Keep a focus on the child. 
• Avoid drift.
• Maintain a degree of objectivity and challenge fixed views. 
• Test and assess the evidence base for assessment, interventions and planning. 
• Address the emotional impact of work such as vicarious trauma. 
• Improve the effectiveness of decision making.
•Ensure staff feel valued and support retention
In North East Lincolnshire, we believe that good quality, situational and reflective supervision is one of the most important support mechanisms we can provide for our staff.  We also believe that our staff are responsible for the quality of their own work and are not passive recipients of the supervision process.  Therefore, we expect them to prepare for, and make a positive contribution to, their supervision process. This encourages self-regulation. Equally, the supervisor must take steps to know the work of staff they supervise so that the starting point for discussion, examination or evaluation is a mutual knowledge and awareness i.e. supervision should neither be a tick-box exercise nor should it just be the supervisee updating the supervisor without it being a discussion based on pushing the boundaries of what is possible and sharing the risk of doing that.

All staff who work with children, young people and families should benefit from regular, good quality, critically reflective supervision which is designed to ensure staff have regular opportunities to meaningfully discuss cases and to reflect upon their own professional development needs. 

Supervision falls into two categories:

1.) Casework supervision – in which practitioners are supported by their supervisor to reflect on practice and outcomes for children and the actions needed to progress plans timely and effectively. Caseload management should be a focus of this to support workers in having sufficient time to undertake their work 

2.) Personal supervision in which the practitioner’s emotional wellbeing, motivation, resilience and unique diverse needs are explored in relation to their practice and performance 

Supervision should be motivational, both ways. The person being supervised should feel motivated to succeed. The supervisor should feel motivated to make every single supervision session the best they have ever given.

The voice of the child should be a regular feature in supervision at every level and in every type. Likewise, the lived experience of families should be included so that supervision can operate at strategic, systemic and operational levels.

North East Lincolnshire Council’s Commitment to Supervision

NELC’s Children’s Services are committed to: -
1. Ensuring that every member of the social care workforce receives regular, good quality, constructive and effective supervision.  
2. Encouraging practitioners to develop their skills and practice, access training and make best use of learning and development opportunities.
3. Ensuring an appropriate balance between supervision focussed on case management and outcomes for children and the time for practitioners to engage in critical reflection for their own professional and personal development in a high support, high challenge arrangement.
4. Undertaking regular audits and observations to ensure a consistently high standard of supervision and any learning is built upon. 

Aims of the Policy
Our aim in providing supervision is to: -
· continually improve the quality of services to, and outcomes for, children, young people and their families
· ensure tasks are carried out within set timescales to a high standard to ensure children’s plans progress without delay.
· enable practitioners to discuss and reflect upon issues of risk assessment, risk taking and risk management in their practice.
· Empower practitioners to lead their own practice in line with delegation alongside providing direction, advice and guidance.
· debrief and offer support following significant or traumatic events which may impact on the supervisee.
· provide a safe arena for reflective learning and development of practitioner which may include professional challenge.
· Provide evidence of clear, effective and safe decision making and accountability.
· Respect’s diversity and promotes equality of opportunity.
· Manage practitioners’ caseloads to ensure that they can deliver high quality services to children and families and have a range of practice opportunities.
· Promote and support analysis and professional judgement
· assist staff with the organisation and management of their work and to ensure the appropriate balance between professional autonomy with the responsibility to service users and NELC.
· Provide assurance that statutory requirements are being fulfilled and practice is being undertaken in accordance with the Standards for Employers of Social Workers in England and the Supervision Framework developed by the Social Work Reform Board and held by the Local Government Association (LGA)
· provide assurance that individual practitioners are accountable for their practice.  
· ensure that all staff practice in a manner which takes account of the diversity of the population we serve and in accordance with all local and national guidance, policies and procedure
Seven Principles Underpinning Supervision
1. The focus of supervision should be on achieving the best possible outcomes for the children and families we work with.
2. Supervision is a vital tool which enables the supervisee to undertake their work safely and to the required standards and timescales.
3. Supervision is planned, well organised and evidenced through good, timely recording.
4. Supervision is given a high priority by both supervisor and supervisee. 
5. Supervision facilitates critical reflection and analysis and effective social and emotional support.
6. Supervision supports and enables continuing professional development.
7. All employees are treated equally and with respect during the supervision process.


Practicalities of Supervision 
All qualified front line social workers will be supervised by an experienced social worker who will be a Practice Supervisor. This will take place on a monthly basis and will include case supervision and personal supervision.

All practitioners working within Family Help and the Youth Justice Service will be supervised by an experienced practitioner who will be a Practice Supervisor. Personal supervision will take place on a monthly basis. Case supervision will take place on a six weekly basis.  
Supervision will take place face to face, in a confidential and uninterrupted environment.

Supervision agreement

All Social Work practitioners will have a written Supervision Agreement which will be reviewed at least annually. The purpose of a Supervision Agreement between the individual and their named supervisor is to establish a basis for which the supervisor and supervisee will work together during the one-to-one supervision sessions.  The establishment of cultures and behaviours should be agreed and clarify the rights and expectations on both sides to create a safe, secure and effective supervisory setting.
The Supervision Agreement should also clarify constraints upon confidentiality.
Supervision agreements should be reviewed and re-signed: 
· Annually (on the date of issue)
· If a supervisee changes supervisor

Frequency of Supervision
· The frequency of supervision is dependent on individual case needs. Personal supervision will take place monthly for all staff.
· All social workers will receive case supervision at least monthly and all children’s plans will be supervised in line with the policy outlined below (Every child should be supervised a minimum of bi monthly). 
· All practitioners working within Family Help and Youth Justice will receive case supervision at least six weekly and all children’s plans will be supervised in line with the policy below. 
· Newly Qualified Social Workers – during the ASYE, workers should receive formal supervision weekly for the first six weeks and then fortnightly for the remainder of the first six months.  
· Staff in a Probationary Period (not ASYE) – fortnightly supervision during first six weeks and then monthly, (unless the supervisor considers that more frequent supervision is required).
· Agency Staff – should receive supervision in the same way as permanent employees.
· Additional Supervision – there may be times or particular circumstances when an employee requires more frequent supervision, the frequency and duration of the additional supervision arrangements should be agreed between supervisor and supervisee.
 
Cancellation of supervision
Supervision is one of the most critical and valuable functions we provide to our workforce and therefore, it should be given priority and should not be cancelled unless there are exceptional circumstances. If it does have to be cancelled, it should be rearranged at the earliest convenience of both supervisor and worker (and should not, if at all possible, wait until the following month).  
 
Supervisor’s absence
If a Supervisor is absent from work unexpectedly or for more than one month, their own line manager should ensure that appropriate, alternative arrangements are made for the effective supervision of that supervisor’s staff group. In an urgent situation, a practitioner can approach any Supervisor or Manager for direction, advice or support.
 
Serious Incidents Including The Unexpected Death Of A Child
Such traumatic incidents are rare but the impact can be significant.  We have an agreed protocol for dealing with such instances, (Appendix 1) which aims to support our workers, their supervisors and colleagues.  There is a clear “Need to Know” policy where matters must be escalated to the appropriate Senior Manager and Service Director.
Types of supervision
There are a number of different types of supervision, for example one to one, group, peer, ad hoc, case. In addition, informal supervision often takes place within teams as practitioners seek advice and guidance from more senior or experienced staff members. In North East Lincolnshire, we embrace a culture of continuous learning, visible and approachable leadership. Whilst this is good practice, it does not replace a formal supervision session.  Issues of significance, raised within an informal supervision setting, should be clearly recorded and revisited at formal sessions.

One to One Formal Supervision
One to one supervision between supervisor and supervisee takes place at the frequency highlighted above, face to face (in very exceptional circumstances this can be by video call if the alternative would be to cancel it). This should take place in a confidential space, at a pre-arranged time with an agreed agenda and preparation by both parties.  
One to one supervision both personal and case should be prioritised and should: 
· Provide an opportunity to critically reflect and provide support and challenge regarding progress and outcomes for children, review decisions, practice and performance, workplace issues and developmental needs.
· Provide an opportunity to acknowledge good practice, learning and be an opportunity to motivate staff and to check how staff are feeling. 
Case Supervision
The purpose of supervision in case work should support workers to reflect on direction and outcomes for children, this should explore the strengths and risks for children and families and potential barriers to success. Supervision should support staff to reflect on individual children’s voice and experience, manage risk and ensure safe and timely case progression and help the worker to prioritise and manage, tasks, cases, and workload. Case supervision will be recorded within 48 hours of the supervision session on the child’s electronic record.
All children’s cases open to social work intervention with a statutory plan must have supervision at least every 2 months, but more frequently if required in accordance with the levels of risk. Wherever there has been a change of circumstances, considerable increase in risk, change in social worker or a child’s plan is proposed to change, for example if it is planned that a child protection conference will be convened, Pre-proceedings or public proceedings are being issued or a child enters care, supervision should be held before this to analyse and explore all options and reflect on the strength of intervention from across the partnership to reduce risk.  
Management Oversight
Management oversight is different to case supervision. This may be include unplanned discussions or review and reflections on children’s experiences and outcomes, direction and guidance may be given, strengths and learning identified and outlines tasks and timescales for completion . Management oversight adds value to the case record by identifying what needs to be done and how practice can be improved.

Supervision within the Front Door
The nature of the work at the front door of children’s services is fast paced and does not lend itself to formal monthly supervision sessions due to the turnaround of cases between supervision sessions, the high-risk nature of child protection investigations requiring immediate decisions and the volume and pace of the work. therefore unique supervision arrangements are required to support practitioners at the front door managing contacts and referrals. 
All contacts and referrals will have an initial briefing supervision recorded by the Practice Supervisor to outline the course of action required to determine the child’s safety and reduce the level of risk. The child’s immediate safety will also be considered within this. Daily reflective discussions are also held in the morning and end of day briefings to ensure timely responses. Decisions regarding outcomes for contact/referrals will be made within 24 hours of the information being received and recorded within the completion supervision. 
In accordance with Lord Laming’s recommendation number 11, only staff who have sufficient training and expertise should take referrals and as such, only experienced Social Workers receive referrals within the Front Door supported by experienced managers.
Staff seconded to the Integrated Front Door (IFD), i.e., police, health, education & early help services etc will continue to have their professional supervision undertaken by their agency supervisor.  Their day-to-day supervision whilst in the IFD will supported with opportunities to discuss and reflect on experiences of children and decision making aligned to this. 

Supervision of Assessments
Supervision will take place with the social worker/practitioner at the point of allocation and fortnightly thereafter to discuss ongoing assessment. The timescale for completion of the assessment will be set, this should be aligned to the presenting issues and the needs of the child and within a maximum of:
- 45 days for children’s social care  
- 20 days for Family Help
- 20 days for Youth Justice 
The intervention required and areas to explore and analyse and tools and methods to support this will be considered. The social worker/practitioner must seek supervision at any point in the assessment if concerns emerge which indicate that a child may be at risk of significant harm and a strategy discussion may be required.
Critical reflection through supervision should strengthen the analysis in each assessment and the Practice supervisor should challenge the assumptions and hypotheses. Supervision will be recorded within the assessment. At the point of completion of the assessment, the Practice Supervisor will reflect upon and review the information and conclude the assessment with the appropriate outcome aligned to the threshold document Working Together 2018 and the child’s identified needs.

Joint supervision 
Joint supervision is an opportunity to bring a workers together who are working with a child and family together (For instance, family support workers and social workers). This provides an opportunity to collectively reflect on progress and outcomes for children, reflect on and challenge different views and perspectives and enables practitioners to understand the case direction and their role within it. Joint supervision should be completed wherever a child’s plan is recommended to step up (for example Child in Need  to Child Protection) or step down (For example Child in Need to Family help). This is to enable a collective analysis of the levels of need and risk and agree future roles and responsibilities.

Learning Circles
A learning circle is a highly interactive, participatory structure for organising group work. The goal is to build, share, and express knowledge though a process of open dialogue and deep reflection around issues or problems with a focus on a shared outcome. Learning Circles will be facilitated by a Practice Supervisor, Service Lead or other experienced facilitator and will focus on an issue presented by a worker or the facilitator will lead the group through an anonymised ‘real’ or hypothetical complex situation to facilitate shared learning and group support.
It is an opportunity for a worker to present a case to their peers to receive feedback and challenge and for peers to learn, develop and practice the skill of giving constructive feedback. This is not a decision making forum but any decisions or actions would need to recorded on the child’s electronic file.




ROLES AND RESPONSIBILIITES
  
Service Leads
Service Leads are responsible for ensuring that the service is delivering regular, high quality supervision which safeguards children, young people and their families as well as workers and the organisation.  They are also responsible for ensuring that supervision is consistent across the whole of Children’s Services. They will play a key role in the quality assurance of supervision learning from the child’s voice and experience and shaping practice and outcomes from this.
 
Practice Supervisors
Practice supervisors are responsible for ensuring staff within the teams they are responsible for are receiving regular, high quality supervision which provides effective oversight of cases and ensures those cases are well managed, progressed in a timely manner and that our service users and our staff are safe. They should assure themselves that supervision is being used to develop the thinking, practice and decision making of practitioners to create a competent and confident workforce. Where issues of poor practice or performance are identified, Practice Supervisors will be expected to provide challenge and support in order to achieve improvements. Practice Supervisors will take a key role in the quality assurance of supervision, learning from the child’s voice and experience and shaping practice and outcomes from this.
 
Supervisee
Supervisees should be active contributors to supervision. They should prepare appropriately and be ready to update on statutory responsibilities and reflect on the progress and impact of intervention. The supervisee should ensure actions agreed at supervision are followed through and completed and be open to feedback and constructive challenge and prepared to learn from it.
Recording
In North East Lincolnshire, case supervision is recorded using the Liquid Logic case management system.  All discussions, of any type, which relate to a case, should be recorded on the individual child’s electronic record within two working days of the discussion taking place. Personal Supervision should be shared with the employee and saved in a folder on the confidential share drive 
 


[bookmark: _APPENDIX_1]APPENDIX 1
SERIOUS INCIDENTS, INCLUDING THE UNEXPECTED DEATH OF A CHILD

1. Serious incidents, including the unexpected death of a child, are traumatic events that may require additional support being provided to the worker(s) involved and their supervisor(s).
2. When notified of a serious incident involving a child on a social worker’s caseload, Practice Supervisor (or in their absence another Manager), should make contact immediately with the social worker to inform them of the incident and arrange to meet with them as soon as possible on that day.  Workers must be treated with empathy and an acknowledgement given of the likely impact of the event on their feelings on both a professional and personal level.
3. The worker should be offered the opportunity to be supported within work for the remainder of the day or alternatively to leave work for the remainder of that day with the appropriate support. This will be classed as compassionate leave and will not be taken from their annual leave entitlement or classed as sickness.
4. The Practice Supervisor should agree with the social worker what level and type of support they might wish to receive following the serious incident.  This might include peer support, counselling, Occupational Health etc.  Any and all such support should be recorded in the social worker’s personal supervision notes and its on-going appropriateness regularly reviewed.  
5. The social worker should be kept informed of the progression of any investigations relating to the case as far as is appropriate and proportionate.
6. If the social worker remains off work due to ill health following the serious incident, the Practice Supervisor must ensure that regular contact is maintained with the worker and the return to work should be appropriately planned.
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