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Introduction
South Gloucestershire’s aim is to retain all of our Foster Carers by providing effective support, guidance, supervision and training, unless they are failing to provide a good standard of care and are not meeting the National Minimum Standards for fostering.  Foster Carers however, may decide to resign or leave the service for a variety of reasons and if they do they will be offered an exit interview.  This guidance sets out the process to follow should that happen and may be read in conjunction with the ‘Foster Carers Resignation Guidance’.
Exit Interviews
All Foster Carers approved by South Gloucestershire Council have access to The Fostering Network.  This organisation provides a toolkit to Local Authorities and to Foster Carers about the value of an exit interview and the process that should occur when Foster Carers resign or leave the fostering service.  
The links to this information can be found here by using your login.  You will find three sections to the toolkit which will give an overview of the process.  South Gloucestershire will adopt the advice given within the toolkit. 
Why offer an interview? 
South Gloucestershire Council pride themselves on being a learning organisation.  Recruiting and maintaining families who foster our most vulnerable children is of paramount importance.  We know that all fostering families will leave the organisation at some point, and we need to capture and understand the reasons why to appreciate their experience of fostering for us.  This information provides learning for the organisation and therefore opportunities to make changes where necessary.  It also helps us to build on existing strengths within the fostering service in order to enable us to not only get future recruitment right but to also ensure that we are providing the best support we can to new and existing carers.  
In what circumstances will an exit interview be offered? 
An exit interview will be offered to any Foster Carer who leaves the service for any reason, inclusive of the following:
· A Foster Carer resigning
· A Foster Carer being de-registered 
· A Foster Carer obtaining a Special Guardianship Order
· A Foster Carer obtaining an Adoption Order
What should our Foster Carers expect? 
When a Foster Carer indicates they may wish to leave the service, their Supervising Social Worker will be available to them for a discussion about the reasons why.  This discussion and any actions arising from it will be recorded on our Mosaic system.  Supervising Social Workers may be aware or should consider whether there are any difficulties in the Foster Carer/Supervising Social Worker relationship that could be contributing to a Foster Carers decision to leave and in this instance, a Team Manager should offer to speak to or visit the carer to see if the concerns can be worked through in order to retain them in the service. It may also be appropriate to consider Service Manager intervention depending on the nature of the reasons why a Foster Carer is wishing to leave.   All efforts to retain carers where appropriate should be taken, unless there are any concerns around the standard of care they have been providing.  
Who will conduct the exit interview? 
Research from The Fostering Network has shown that someone independent from the Fostering Service is best placed to offer an interview to fostering families.  Within South Gloucestershire, the decision has been made for interviews to be offered by the Agency Advisor.  
The Agency Advisor will therefore be notified within one week by the fostering service when a Foster Carer submits a letter of resignation or when the decision has been made that they will be leaving the service for any other reason.  It is expected that they will be provided with information the fostering service hold about the conversations that have taken place and with whom since the decision was made or the Foster Carer indicated a wish to leave the service, in order that they have some knowledge of the issues to inform the interview process. The Agency Advisor should be provided with a range of information, namely: 
· The letter of resignation
· The length of time the family have been fostering and the composition of the family so the Agency Advisor knows who to offer an interview to
· The age ranges of the young people cared for by the carers and any other relevant information relating to the young people they cared for that may assist the exit interview process. The actions already taken to keep the carers and anything they have already said about their wish to leave the service
· Any particular issues or complaints that may have played a part in their decision to leave the service
· Any other relevant documents which detail why they are leaving the service
The Agency Advisor will then make initial contact with the Foster Carers within one week from notification and will offer them an opportunity to meet. Best practice would be that the meeting takes place a few weeks after the decision to leave so that the Foster Carers have had some time for reflection.
South Gloucestershire have their own template for these interviews which can be found at Appendix 1. As recommended within the Fostering Network guide, this initial interview will take place, with a follow up phone call or face to face meeting (whichever is preferred by the carer) so that the answers given can be reviewed and added to or altered as needed after having an opportunity to reflect on the initial information provided.    
What will happen with this information?
All information gathered by the Agency Advisor will be passed to the Service Manager for Fostering within the Council.  The information will be used for things such as (but not limited to) informing management reports, informing annual reviews, engagement events for Foster Carers and social care staff, informing the work of fostering support groups, to provide evidence to show how carers are feeding into service development and improvement for any inspections that may take place as well as contributing to the development of changes and improvements to day-to-day practice.  All Foster Carers who undertake an exit interview should receive a letter from the Service Manager to inform them as to how the information gathered from the exit interview has and will be used.  
In the event that there are any significant safeguarding or practice concerns relating to individual staff or service delivery these must be escalated to the Head of Service within 24 hours of the exit interview. The Head of Service and the Service Manager will then discuss the concerns and agree what action will be taken to address/resolve these concerns.




























2

[image: A picture containing company name

Description automatically generated]Appendix 1




South Gloucestershire Council Foster Carer Exit Interview
	Name of Foster Carer(s)
	

	Address
	


	Date of resignation
	Click here to enter a date.
	Date of Interview
	Click here to enter a date.
	Name of interviewer and role
	

	Persons Interviewed 
	

	
	

	Length of time the family have been fostering
	

	Registration at time of resignation
	

	Any previous registration details
	

	Confirmation that the ID badge has been returned
	

	Any particular actions that may have played a part in their decision to leave the service
	



	Steps taken to keep the carers and any details they provided prior to interview about why they wished to leave the service
	





	Any complaints that may have played a part in their decision to leave the service
	



	Questions to Explore during the interview

	Taking into account all of your experiences as a foster carer, can you explain the reasons why you have decided to leave the fostering service? 
	




	Did fostering match your expectations?

	



	What worked well in relation to the support you received from your Supervising Social Worker?  How might it have been improved?
	



	What support did you receive from the wider service to help you foster children? How might it have been improved?
	


	Did you feel supported and included by the children’s allocated Social Worker and their team?
	




	What could the service have done differently to enable you to continue fostering? 
Our service would like to improve practice for future foster carers, their families and fostered children.  How could we do this?  
	

	Can you tell me about anything the fostering service has done particularly well?
Is there anything else you can tell us that will help us to further develop and improve the service we provide to carers and to vulnerable children and young people.
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