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Foster Carer Induction

Introduction:
We are always delighted to welcome new carers to the fostering family of South Gloucestershire. The assessment journey for newly approved carers is unique to their circumstances but can sometimes feel intrusive and arduous as well as hopeful and exciting. Once approved, there is so much more information for foster carers to absorb. We want to make sure that this information is conveyed at a pace and manner which is not overwhelming. This policy sets out how we will achieve this.

Legal basis:
Fostering is highly regulated which means that the Government sets out requirements for Fostering Agencies to fulfil. The National Minimum Standards state:

 All new foster carers receive an induction NMS 20.1 

This policy outlines how we meet this requirement and includes the processes we will follow.

Policy:
We aim to equip caring and professional foster carers with all they need to understand and respond to the needs of children and young people within the context of fostering.  

The preparation of prospective foster carers includes information about the role and task of fostering, but this information is a basic introduction. Whilst lifelong learning takes place within the fostering task, we particularly acknowledge that brand new foster carers have to absorb a lot of new information. New carers cannot be expected to care well for a child without understanding all they need to know about fostering. It is for this reason, that we will not recommend new carers to have children and young people placed with them until they have completed their induction.

This policy is also applicable to connected carers. Although they have slightly different circumstances, the induction support they receive at the early stages of looking after a child should be the same. It is clear though, that parts of the process outlined below are not relevant for connected carers as they already have the child placed with them. 

Induction process:
	1.
	The panel advisor will regularly update the fostering team manager about prospective new carers who are coming to panel. This means that the team manager can plan allocations of supervising social workers. 

	2.
	The supervising social worker is allocated before the prospective foster carers attend panel.

	3.
	After panel, and after the positive decision by the Agency Decision Maker, (ADM), to approve the foster carers, the assessing social worker and the supervising social worker will meet with the new foster carers for an introduction and handover meeting. 

	4.
	The supervising social worker will read the assessment form to understand the strengths and development needs of the new carers, and, notably, what training needs were identified during the assessment. 

	5.
	The supervising social worker will undertake a minimum of four induction visits. If the carers are a couple, both need to be present for these visits so that both understand the fostering task and the supervising social worker can get to know them both. It is also good practice for the supervising social worker to meet any birth children in the family at this stage and let them know that if they ever have worries or questions about fostering, they can meet to talk about them. 

	6.
	The supervising social worker will ensure that the new carers know about all the necessary fostering information (please see Appendix 1). They may devise a programme which ensures they cover all this information in four sessions. They will also share the advice on storage of documents, (please see Appendix 2).

	7.
	A buddy is appointed via the senior marketing and recruitment officer. The buddy’s role is as follows:
· Their support to begin part way through the assessment, prior to the fostering panel and for a period of 1 year after approval.  
· Buddy to make contact prior to fostering panel, ideally this should be a face-to-face meeting
· Following approval monthly telephone/face to face contact, more if required. 
· Buddies to encourage new carers to attend training and other events and offer to go with them if possible. Support and encourage completion of TSD standards 
· Both parties need to be regularly discussing this agreement within their own supervision to review the effectiveness of the arrangement.

	8.
	Before foster carers have a child or young person living with them, the supervising social worker will make sure that they have signed a copy of the foster care agreement.

	9.
	For mainstream foster carers, once all this information has been explained, with time for questions, the fostering team manager gives permission for the foster carers to be approached by the placement finding officer about any potential children or young people. 

Connected carers are likely to be looking after the children as soon as they have attended panel and received a positive decision from the ADM.














Appendix 1
Induction Checklist
	Matters relating to foster carers training and support
	Training schedule 
CWDC TSD workbook
Support groups
PDP
Link to fostering handbook www.fosteringhandbook.com/southglos
Registered with Research in Practice
Membership of Fostering Network
A-Z of therapeutic parenting
Signs of Safety

	Matters relating to finance
	Payment’s process, bank details
Mileage claim form, to be submitted monthly
Fees and allowances
Banding
Insurance
Tax and benefits

	Matters relating to fostering processes
	Fostering agreement, (must be signed before they care for a child)
Foster carer ID card
Supervision agreement
Unannounced visit
Foster carer annual review
Significant changes to the household
Foster carer recording
Serious incident forms, - notifiable events
Respite

	Matters relating to the child or young person in care
	Placement finding process
Child or young person’s profile, matching
Placement planning meetings
Care plan
Delegated authority
Safe care policy
Health assessments, - contact details of designated nurse for children in care
PEP meetings, - contact details for virtual head teacher
Family time
Child in care reviews, - contact details for IRO team

	Matters relating to South Gloucestershire 
	Organisational structure
Fostering team telephone/email list including working hours
How to contact a manager
Fostering engagement events
How to make a complaint
Out of hours support
Fostering best practice standards
Details of the Max Card
Details of discounts for South Glos Foster carers 
Activity vouchers
Foster Carer Strategy Group













































Appendix 2
Guidance on documents that foster carers should receive and how they should be stored.

If you are given a paper copy or any documentation this must be stored in a lockable place.
If electronic copies are given, they must be stored in an equally secure manner – e.g. password protected/different login screens for users.  (To have support in doing this please contact Helpdesk - IAP UK Ltd help@iapuk.biz ).
As so much of the documentation you receive and send is electronic, this is the suggested set up to have on your computer.
Have one main folder titled Fostering, and within these two sub folders:  Foster Carers Folder and Children’s Folder

Foster Carers Folder: This should include
· Welcome to our home booklet
· Foster carer agreement
· Foster carer supervisions
· Personal development plan – include plans and any training/development
· Foster carer annual review

Children’s Folder: A separate folder is then needed for each child with the following documents stored in there.
· Weekly Recording
· Notifiable Incidents
· Child’s File

Within the child’s file you should have the following documents.  The table below shows what document you should have, who should provide it and by when. A * indicates when a signed paper copy is also needed.  Please note that at the end of a placement this file and any paper copies should be returned to the childcare social worker so that they can be passed onto the next foster carer.

In the table below SSW indicates the supervising social worker and CCSW is the childcare social worker



	Document
	Who Provides It
	When

	Placement Plan
	SSW will provide a summarised version,


CCSW should provide the full version following the placement planning meeting
	
Prior to the placement when the move is in house.
If not possible within 5 days of the placement starting.

	Risk Assessment
	SSW writes the risk assessment following the meeting with the information shared both at the meeting and on the Placement Request Form from the child’s social worker	
	Within 5 days of placement.

	Care Plan
	CCSW
	Within 10 days of placement

Updated care plans within 10 working days after the completion of the review.

	Delegated Authority *
	CCSW
	At the placement planning meeting at the latest or ideally, before the chid comes into care/is placed.

Should be discussed and reviewed at each child looked after review.

	Medical Consent *
Medical information/appointments/specific outcomes
	CCSW
	When the child is placed on the day 

	Child’s personal education plan (PEP) or Education Health and care plan, (EHCP)
	Decided in meeting but CCSW has ultimate responsibility in ensuring carer has a copy. 
	2-3 weeks Following PEP meeting.
School on occasion may give carers a hard copy

	Pathway Plan
	CCSW
	Must be completed by 16th birthday and then reviewed every 6 months

	Child Looked After Review Meeting Minutes/decisions
	Independent Reviewing Officer
QARU LAC Business Support
	Within 20 working days of completion of the Review

	Life History Work – photos/certificates/awards/school reports
	various
	ongoing




Emails
With regards to emails, we would advise you perhaps to have at least two folders to sort your emails into.
Fostering General Communications: – this is for training/newsletters/ support groups
Specific Communication about Children: – recordings/incidents/meetings etc
Once again, following the ending of a placement all information that you have on your computer, (including emails that have been sent and received), connected to the child or young person, should be removed, and deleted in line with General Data Protection Regulations.
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