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South Gloucestershire Integrated Children’s Services
FOSTER CARE AGREEMENT 2022
The Foster Carer Agreement is a requirement under the National Minimum Standards for Fostering, 2011.  It describes the working partnership between foster carers and the Local Authority with the primary concern of ensuring the welfare of children placed. This agreement forms a contract between two parties.
This agreement is made between:

South Gloucestershire Fostering Service and:-

Name and address of foster carers:  

Part A. South Gloucestershire Fostering Service agrees to: 
1. Register you as an approved foster carer for the Service.  Your approval status is:
Approval:
   2.   
Provide supervision and support by the following means:

a. Link you with a named supervising social worker who will provide you with supervision, support, and guidance to help you operate within the standards and policies of the fostering service according to your banding level.  Your supervising social worker will arrange regular supervisory meetings with you that have a clear purpose. The minimum frequency of contact is set out in the Supervision Agreement which all foster carers will have signed. Where there are two carers it is recommended that both carers are seen each visit, but this should be every three months as a minimum. At least once a year the supervising social worker should meet with the foster carers’ own children if they live in the household. A record of the meetings will be shared with you for agreement and kept on your file. Your social worker will also carry out a minimum of one unannounced visit per year, as will the child’s social worker. 

b. Supply you with a foster carer handbook and other material to guide you in providing appropriate and effective care for young people placed in your home. 

c. Recommend a foster carer support group to you. 
d. Provide social events for you and your children to enjoy getting to know other foster carers and children who foster.
e. Provide 24-hour emergency and ‘out of hours’ support. Between 17:00 and 22:00 on Monday to Friday and 09:00 and 22:00 at weekends and bank holidays, this will be provided by supervising social workers from the Fostering Service. Outside those hours, it will be provided by the Emergency Duty Team.
f. Enrol you and fund a membership of the Fostering Network, which provides you with:

· A quarterly magazine and the Network’s part-time advice line for fostering issues. 

· 24 hour Helpline Services: legal, medical advice, stress counselling and tax advice.

· Legal expenses insurance cover as detailed by Fostering Network.

g. Assist you in dealing with, or gaining access to, other services such as education and health on behalf of the child or young person you are fostering and support you in meetings with them if necessary. 

h. Give you practical support in promoting the health, educational attainment, employment and leisure activities of children placed by:

· Providing information and assistance in these areas, including training events. 

· Ensuring each child is provided with any special health needs, such as individual support, aids or equipment arising from a disability.

· Providing, or enabling access to, equipment as may be necessary to meet the educational needs of children placed.
· Linking you with other professionals as appropriate, such as Thinking Aloud.
i. Provide you with training and support to equip you with the knowledge and skills needed to provide high quality care for the children and young people you look after and to meet the Training, Support and Development Standards for foster carers. 
j. Encourage and support your continuing development by providing training in identified key areas, relevant to your assessed needs and skill banding.  This will be provided at convenient times and venues. 
k. Provide you with information about the Service’s procedures for the investigation of a complaint, standard of care concern or allegation made against a foster carer.  In the event of an allegation being made against you, ensure you are fully supported throughout the investigation and provide you with independent advice and support if you require it. 

l. Provide financial assistance:

· whilst you have a child placed with you, pay you the County Council’s current age-related allowance for the child and the fee rate appropriate to your banding. 
· A statement of the fostering allowances paid by the local authority to its carers is supplied to all foster carers and is reviewed annually.

m. Provide staying over care where agreed as part of the child’s care plan or to provide support for particular family circumstances for you and your family. This may be for up to fourteen nights per annum. Further staying over care may be agreed in exceptional circumstances. Where possible arrangements should be made for the child to stay with someone who is known to them from your support network.

n. Where you are experiencing particular difficulties, arrange a stability meeting to consider any options to support you and the child/young person.

3.
Appraise your skills, competencies and training needs annually by means of a Foster Care Review.  Contributions are made by you, your supervising social worker, any child placed with you in the last twelve months (subject to age and understanding), your own children and any social workers that have had a child placed with you in the past year. We will also consult with the Independent Reviewing Officer Team, and the Virtual School where appropriate.  A written report will state whether you and your household continue to be suitable to foster, if the terms of your approval continue to be appropriate and what additional training and support you need.  The Regulations require that your first review report is considered by the fostering panel, every third review after that will be presented to the fostering panel for deeper scrutiny.
4.
Provide all the information we have about a child or young person being placed with you so that you can safely care for them. We will hold a placement planning meeting before they move to live with you or within 5 working days after they have moved in to make sure you have an opportunity to ask the professionals anything you need to know about the child and their family. We will draw up a placement information record at, or shortly after, the start of the placement. We will also provide you with delegated authority for each child placed with you at the time they move in to live with you. 
5.
Provide third party insurance for damage or injury caused to third parties.  (For example, if your foster child caused damage to a neighbour’s property, the neighbour could make a claim against the County Council insurance.) 

6.
Ensure foster carer representatives, via the Foster Carer Strategy Group are invited to shape the policy and practice of the Fostering Service. In addition, we will provide Engagement Events three times a year for foster carers to meet senior managers and reflect their views and opinions as part of a two-way communication process. 

7.
Provide you with information explaining the County Council’s ‘whistle-blowing’ and complaints procedures and the names and contact details of relevant managers in the event of you wanting to make a complaint or express concerns about the activities of the Service or one of its officers. 
8.
Provide you with a copy of the ‘Children’s Guide’ to the Fostering Service and, the ‘Statement of Purpose’ which is available online, which sets out the aims and objectives of the fostering resource and the services and facilities it provides.

9.
In accordance with the Regulations, retain records compiled in relation to you for at least ten years, and comply with the requirements of the Data Protection Act 1998 and GDPR 2018 with respect to confidentiality and allowing your access to information held about you. 

Part B.  The Foster Carer(s) understand and agree(s) to work in partnership with the Department to attain the very best outcomes for children and young people in care. Specifically:

In relation to the child or young person: 
1. Care. Offer a safe, stable, and homely environment for the child/young person. Care for the child / young person should be no less favourable than for other members of the family. Provide the child/young person with a good standard of clothing/toys/books as covered by the age-related fostering allowance and provide the child / young person with pocket money.
2. Identity. Be attentive to and respect the child’s individual needs in relation to age, race, religion, culture and sexuality, and to provide an environment that values diversity and equality of opportunity. Ensure that all children/young people placed are encouraged to practise their religion and be proud of their culture and racial origins. 
3. Family time. Always talk about and treat the birth family respectfully. Promote and support the maintenance of family time and communication with the child’s family and others in accordance with the care plan and placement information record and, together with the child’s social worker, contribute to the practical arrangements including transport necessary to achieve this.  Where it is necessary for this contact to be supervised, the arrangements for this will be specified at the placement planning meeting. 
4. Health. Safeguard and promote the physical, mental, and emotional welfare and development of any child placed.  In particular, promote their health and well-being by encouraging a positive sense of identity and self-esteem and providing a home environment which promotes a healthy lifestyle.  Also, within the terms of consent to medical treatment and the delegation of responsibilities stipulated in the placement information record, ensure that the child is registered with a G.P. and promote the child/young person’s health by ensuring that they regularly receive dental check-ups, sight tests and any hearing tests or immunisations they require.  Teach children and young people to look after their bodies and make sure they have access to necessary health prevention information. 
5. Health - smoking and consumption of alcohol. Protect children from the effects of passive smoking.  No carer should smoke in front of children and children should be provided with a smoke-free environment as far as is possible. Role model responsible drinking bearing in mind that some children have experience of homelife where alcohol was misused and led to frightening interactions and adult behaviours. 
6. Education. Assist a child to obtain maximum benefit from education by encouraging and supporting reading, learning and homework, regular attendance at school meetings, participation in school-based activities and the child’s personal education plan meeting.  Also, establish a pattern of regular contact with the child’s teacher and liaison with the Virtual School. Unless it is impractical to do so, to take the child or meet them from school, as appropriate to their age and provide the child with support for their journey to school.

7. Celebrate development. Provide appropriate opportunities for each child to acquire daily living skills and abilities that enhance their personal and social development.  This will include enabling young people to develop decision-making skills and opportunities to engage in leisure activities, hobbies and sport.  In the case of young people who have left school it will also include encouragement and support to obtain or sustain employment or further education/training in accordance with the young person’s pathway plan.

8. Positive behaviour management. Adhere to the Service’s policy and good practice guidance on the management of trauma informed behaviour and the setting of appropriate boundaries, using therapeutic parenting approaches and techniques.  Specifically, the following measures are prohibited and must never be used:

a. Any form of corporal punishment, including, slapping, punching, rough handing, throwing things

b. Any sanction relating to the deprivation of food or drinks

c. The withholding of pocket money

d. Any restriction on a child’s family time or friends that is agreed as part of a child’s care plan

e. Any restriction to access to helplines or communications with the child’s social worker, support worker, independent reviewing officer, an officer appointed by the court

f. The withdrawal of any medical treatment

g. Intentional deprivation of sleep

h. The modification of behaviour through bribery or use of threats to get a child to comply ‘if you don’t come right now we will leave you behind’ – foster carers have no idea whether comments like these may trigger memories and invoke a ‘fight or flight’ response in a child and may well therefore compound a difficult situation.  

i. Use of threatening or demeaning language

j. The use of film to record challenging behaviour that children may display – any action is likely to mean that you are not available to the child to help them through what is troubling them, or it may provoke them further or both.  There is no benefit to anyone for this to be done.  Foster carers should have the support of their supervising social worker to be able to talk through the behaviours any child in their care is displaying that is of concern to them. 

k. Restriction of liberty (i.e. ‘locking a child in’) as a punishment

9. Missing children and young people. Foster carers should know the whereabouts of any child/young person living with them at all times. Follow the procedure in relation to reporting children missing from home and the guidance on responding to children upon return to placement following an unauthorised absence.

In relation to fostering practice:

1. Fostering banding. Foster in accordance with the expectations of their banding and accept regular supervision from their supervising social worker. 
2. Social worker access to children. Allow social workers to meet with the children / young people placed at all reasonable times and allow the removal of the child if the Department considers it necessary for the safety and welfare of the child concerned. 
3. Recording. Maintain an individual regular and comprehensive record of the child’s health and wellbeing, general and educational progress and any other matters as required or requested by the Fostering Service for each child in placement. Frequency of recording to be explicitly agreed with the supervising social worker.  

4. Notifiable incidents. Keep the Fostering Service informed of the child’s progress and to notify immediately any significant events.  Such events would include:

-
any accidents, illnesses or injuries, including ‘self-harm’

-
any incident where measures of control or restraint were used

-
unauthorised absence from home

-
educational difficulties (school exclusions, bullying)

-
suspicion of involvement in prostitution, substance misuse or other high-risk behaviour which would impact on their health

-
allegations or concerns that a child has committed an offence

-
any complaint or allegation of mistreatment or abuse.

-
child exploitation including trafficking

-
any involvement with the police.

5. Safeguarding. Comply with the Fostering Service’s policies and procedures for the protection of children and immediately, or as soon as practicable, notify the Local Authority of any allegation of abuse, neglect or mistreatment made by any child in care, or regarding any concern about child welfare or safety.
6. Safe care. Devise a safe care policy and review this in the light of each new child placed, or any change in the household.  This working document will be shared with the child, their family (if appropriate) and their social worker.
7. Meetings and working with other professionals. Attend and contribute information and opinion in child looked after reviews, case conferences and planning meetings concerning the children/young person living with us. Maintain regular and appropriate contact with schools any other agencies involved, (such as hospitals, clinics, psychological and psychiatric services etc), including the completion of consultation or other relevant documentation such as strengths and difficulties questionnaires.
8. Storage of documents. Ensure that any documents about the child or his/her family are kept in a secure place, and that any information given in confidence is not disclosed to any person without the consent of the Fostering Service.  At the end of the child’s placement, all documents will be handed back to the Fostering Service for disposal. Electronic communication must be sent through securely using an approved email provider. 
9. Holidays and absences. Agree not to take children/young people away either in this country or abroad without the prior agreement of the Department. Inform the child’s social worker if the child/young person is away from their address for any period over 24 hours.
10. Staying over care. Discuss with the child’s social worker any proposed planned absences from the foster home. Any staying over care arrangements need to be made and agreed through the family placement duty officer and not arranged between foster carers. Requests for staying over care should be made two months in advance, unless in exceptional circumstances. If foster carers are away from the foster home for a few hours and child minding or babysitting is required, they ensure that a child or young person placed is looked after by a responsible adult from their support network.
11.  Placement endings. Placements must not be terminated without prior discussion with the Department and a placement stability meeting being held. If difficulties arise in a placement which cannot be resolved, an additional child looked after review meeting will be convened.  If it is agreed that the child should move from the placement, this would normally take place in a planned manner with a minimum of 28 days’ notice.
12. Media activity and confidentiality. Not to talk to the media about children placed with them either currently or in the past, about their work as a foster carer or any aspect of the Fostering Service without prior approval from the service manager.  Where they wish to participate in media activity not related to their role as a foster carer, they will require prior approval from the Service Manager so that the potential impact of related publicity upon any child placed with them can be considered.

13. Social Media. Model good use of social networking sites with awareness of the importance of confidentiality. Children and young people and their families have a right to privacy. It is not appropriate for foster carers to post/share any information about the children in their care, especially photos. It is important to be aware that criticism of colleagues or posting details about certain lifestyle choices can lead to disciplinary action.
14. Transport. Ensure that any transport used to convey children is roadworthy, taxed and insured and that suitable child safety restraints are applied at all times.  Foster carers’ cars used for transporting children in care must have fully comprehensive insurance. No one will smoke in a private vehicle where a person under 18 is present.
15. Insurance. Have adequate house and contents insurance in place, and to inform the insurance provider in writing that they are a fostering household.

16. Use of Security Devices The use of security cameras or listening/video devices inside the foster home is not permitted unless specifically agreed by a Service Manager when there may be exceptional circumstances concerning the welfare and safety of children. Use of a baby monitor is acceptable for children up to the age of 2. 
In relation to foster carers’ personal circumstances:

1. Training and Development Standards. Meet the Training and Development Standards within one year of approval for all new carers or 18 months if connected carers.

2. Personal development. Equip themselves with the knowledge and skills needed to provide high quality care for the children and young people they look after. Ensure continuous learning and development by:
a. Taking responsibility for their own development and keeping their personal development plan up to date.

b. Accessing and attending all mandatory training as required by the Fostering Service.

c. Once mandatory training has been completed, remaining committed to ongoing learning and development as identified in their training plan from the foster carer annual review. (As above). For those foster carers who do not attend mandatory/continuous training each year, consideration may be given to reducing skill level and skill level payment

d. Foster carers who have an interest in parent and child placements will need to have been assessed for this task and have attended mandatory training.

e. Preparing a welcome to home booklet for children and young people to access prior to being placed with us.
f. Attending a support group according to the criteria of our banding

3. Change of circumstances. Agree to notify the Fostering Service in writing, the details of:

a.
Any intended change of address

b.
Any change in the composition of the household, for example, new partner/family or end of relationship
c.
Any change in personal circumstances or any other event, which could affect their capacity to care for any child, or the suitability of the household such as significant illness
d.
Any police involvement, arrests or offences committed by them or a member of their household including driving offences. This also applies to any visitors to the house where this may have significance to the child fostered.

e.
Any change of employment where there may be a conflict of interest with their role as a foster carer.

f.
Any guns or dangerous weapons/ornaments kept in the house, their storage arrangements and how these comply with firearms or other relevant legislation.

g.
Pets
4. DBS checks Any member of the household who reaches the age of 18 or who joins the household who is over 18 years old must consent to checks with the Disclosure and Barring Service and any other statutory checks required by the Department.
5. Caring for any additional children. Not to foster or apply to adopt or childmind a child / young person from within this or another local authority without the prior consultation and agreement of the South Gloucestershire Fostering Service as their approving authority.
6. Ofsted. Co-operate with any inspection of the service and allow a person authorised by Ofsted to conduct an interview and visit the foster home at any reasonable time.
We have read, understand and accept the terms of the Foster Care Agreement.

Signed by foster carer/s: 

Name: 





Name:

Signed: 





Signed:

Date: 






Date: 

Signed on behalf of South Gloucestershire Fostering Service:
Supervising Social Worker Name:

Signed:    





Date: 
Service Manager/Team Manager Name:
Signed:





Date:  
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