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Department for People
	Name of Foster Carers:


	Fostering Social Worker:



	Purpose of supervision: Set out in Standard 21 of the Fostering Services: National Minimum Standards in England (Department for Education, 2011)
“Providing information, advice and guidance; reviewing practical and emotional support needs; checking standards of care; responding to comments, concerns and allegations; ensuring compliance with policies and procedures; noting significant events and changes to the household; managing risk, health and safety and ensuring safer care; reviewing implementation of care plans for each child in placement; monitoring impact of fostering on the household; responding to carers’ feedback and concerns; identifying and supporting learning and development needs; reviewing current and future use of resources; checking payments and equipment; reviewing records and reviewing carer’s relationship with children placed”. (2011, p.37)

	Unannounced Visits:

There will be a minimum of one per year, (best practice would be two).   They may be completed by the allocated social worker or a duty social worker.  Unannounced visits will be undertaken with no notice given to the carers.  Foster carers and children need to be present, seen and spoken to.  At least one unannounced visit per year should include both carers, children in placement and carers children.  Full details on the requirements of unannounced visits should be given to/discussed with carers. 

	Group Supervision provided – contact training officer

	Contact Telephone Numbers:

	(FPT) Fostering Duty Desk:
	01454 868 222

	Emergency Duty Team:
	01454 615 165

	Foster Carers out of hours Helpline:
	07768 032 747

	Guidelines for Supervision Frequency              (MARK SPECIFICALLY WHICH FREQUENCY APPLIES)
(Any changes are agreed, negotiated and recorded within Supervision, then endorsed by Team Manager) A record of visits will be kept on carers file and the carer will be given a copy within 5 working days.  Frequency to carers on hold or going through an allegation will be agreed between social worker, team manager and carers.

	New Carers (First year of Fostering)/New placement

· Weekly within the first month of approval/ new placement, then fortnightly for a further month, then 4 weekly for the first year of approval/placement.

	Carers approved for over 1 year/long term placement

· Long term matched placements may be 8 weekly with Team Manager approval.
· Settled Placement – minimum of 8 weekly.

· Long term carers who have a new placement do not need to revert back to 4 weekly unless deemed necessary.

	Short Break Carers (Share the Care), Staying Over Carers and Staying Put carers 

· Share The Care carers, Staying Over Carers, or Foster Carers providing only a Staying Put provision, will be visited a minimum of 3 monthly.  

	 Connected Carers ( Family and Friends) 

· Weekly within the first month of approval/ new placement, then fortnightly for a further month, then 4 weekly for the first year of approval/placement.
· After first year – minimum of 8 weekly.


 FOSTERING SUPERVISON AGREEMENT

 Between Foster Carer(s), Short Break Carers (Share the Care) and Fostering Team.
	Foster Carer’s Signature(s):

…………………………………

…………………………………


	Fostering Social Worker Signature:

Supervisor’s Name: 



	Date of Agreement:
	Date set for review of Agreement:



