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Description automatically generated]QUALTITY ASSURANCE 2023 
SM AUDIT OF SUPERVISION RECORD




	Childs ID

	SW 

	TM  / SP


	Date of last supervision

	Date of audit

	Auditor/ SM


	Is there evidence of regular supervision, as per the supervision policy - 

	

	Is there evidence of management oversight outside of supervision including closing the loop
	

	Does the record evidence:

	Analysis of need & Risk
Reason for involvement/context of work.
Risk vs protective factors
Type of Need – ref to impact
	


	Reflection & hypothesis 
Impact of history/ use of chronology
What if questions?
Capacity for change
Impact of intervention
Voice of child/carer/other
	

	Reference to plan and timescales? 
Ref to plan and outcomes
Roles 
	

	QA & SMART actions
QA of plans, reviews, reports
Actions tracked
compliance
	

	Working well
Good elements observed from MOS/direction /supervision and impact this has on plan
Key issues for child/family

	

	Worries
Areas for improvement, gaps in direction/supervision and MOS
Key issues for child/family

	


	Next steps/ follow up
Actions to drive forward plan and outcome for child/family
	

	Overall grade
	

	Date of Feedback to TM 

	


	Any follow up required 
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