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	Practitioner name
	
	Date of meeting:         Click here to enter a date.
	Manager
	

	Team 
	
	Date shared with HR? 
	



	What are you worried about?
	What’s working well? 
Always start here
	What needs to happen?

	Challenges:
Is there anything that makes your job more challenging that really impacts on how you feel about working here?










If this challenge continues what is the worst thing you are worried about could happen because of this? 








Complicating Factors:
What gets in the way of you getting support with this challenge?
	Strengths:
When you start work each day what do you look forward to?
	Goals
What could be done to improve your experience of working here?




How can we support you individually to show you we value you for who you are? 








Next Steps:
Think back over the last 12 months- What do you suggest can be improved?



	
	What makes you feel listened to and valued in your service?
	

	
	What makes you want to stay working in Children’s services in South Gloucestershire?

	

	
	What makes you feel proud to work here?

	

	
	Successes:
Think back over the last 12 months what’s gone well? 

	

	
	What training/learning has helped you to best support children and families? 

	

	
	What opportunities and help have been offered to support you and your career development?




	

	The stay scaling question
On a scale of 0 to 10; Where 10 is you want to stay and you feel supported, enjoy your work, feel valued and that you are enabled to make a difference for the children, young people and families your work with. And 0 is you feel the challenges are so difficult that you feel unable to make a difference to families and you are looking to leave. You do not feel valued and supported to be able to resolve things to help you want to stay. 

	What number would you be on this scale today?0
10




	Would you refer a friend? Choose an item.     and do you know you can get £1,000 for doing so?  Choose an item.
See here: Refer-a-Friend-Scheme.pdf (southglos.gov.uk)



	The plan                                                                                                                                                                Next meeting date to review: 

	Task/Action
	By when
	By who
	Outcome this action will achieve?
	Review

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



“Together with our community, we are here to help children, young people and families be safe, connected and thriving.”
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