Flow Chart 0ne –Wirral  Pre Birth Liaison (WPBL) Meeting Flow Chart 

	
Pregnancy identified and confirmed by 12 week scan and criteria met for referral to Wirral Pre Birth Liaison Meeting by the midwife or others





	
Representatives from each agency referring must ensure informed consent is obtained from the client




	
Once consent is obtained – agency completes the Pre Birth Assessment Pro-forma and ensures it is submitted to be placed on the agenda of the pre-birth liaison meeting for discussion.





	
The WPBL Meeting – all representatives attending the pre-birth liaison meeting will share information known about the family with them prior to the meeting.   A multi-agency plan of care will be agreed services identified and minutes recorded with agreed actions for agencies.   Actions will be completed within the timescales.





	
Agreed level of Intervention.






No further action






Level 1-3
Early help identified.    Representative will take the case.  No MARF required.
Level 4 Safeguarding identified.  Representative from children’s services will take the case, no MARF required.

