26 week planner for Court Proceedings
Name of Child(ren)_____________

Date of week 1 ________________

Date of week 26 _______________


	· If you are initiating proceedings, you will have a Social Worker Statement, Care Plan, Court Chronology and Genogram for all children already to file with the S31 application by Legal. 

· You will also have other relevant documents (please see ‘Best Practice check list’) and PLO outcomes information.

· If you anticipate being asked for, or are asking for yourself, any specialist assessments to be undertaken(that have not been completed pre-proceedings), please also have the CV of your preferred expert ready, along with timescales and costs for them to report along with a draft Letters of Instruction ready before the Advocates Meeting (2 days before the hearing). Please see the ‘expert pack’ for details of experts.  

	
	Court Check List
	Social Worker reminders
	Who is responsible?
	Done? If not, explain any delay.

	Please ensure that your line manager and Case Progression Officer have seen your Statement, Care Plan, Chronology and Genogram prior to them being filed with the legal department. This is for Quality Control Purposes. The Service Manager must read and agree all final Care Plans. Please work diligently to ensure compliance with directions for filing Social Work evidence.

	Week 1
	Electronic S31 Application.  Documents also go to Cafcass
If required, contested ICO

or ISO or urgent

preliminary CMH will occur if needed
	-Check with Legal department when they file this and record on child’s file application has been made.

-Make referral to ART Team for foster placement potentially needed for child(ren) in 1-2 weeks if not already done.

Are we instructing experts as part of proceedings? If so, CVs and LOIs to be considered at the latest now.
	Legal Department

Social Worker
	

	Week 2
	Advocates meeting to take place by day 10.  Complete Assessment Plan (see Week 19) outlining proposals FGC /Viability’s SGO Assessments etc. Draft Case management Order drafted by legal and made available to the parties 2 days before the First case management hearing at Day 12.

	This will be timetabled by legal – get the date to record. 
Have the details of your preferred expert, their costs and availability to prepare a report. Be clear on the reasons why you consider this assessment is ‘necessary’. 
	Legal Department
Social Worker
	

	Week 3
	 First Case Management Hearing to take place this week (not before day 12 but no later than Day 18). 
· Court gives case management directions
· Timetable for the proceedings to be agreed.
· Case Management Order Issued

- If ICO granted & child placed, a Placement Planning meeting to take place within 72hrs 

- Last point for Reg 24 assessments & SGO’s to start

** An ICO may have been granted at an urgent hearing before the First CMH. If so, apply the timescales for these actions as of the date of the ICO. 

	- Inform relevant persons within the LA about child being placed. Ask IRO to arrange initial LAC review by week 7.
- Speak to Supervising Social Worker for Foster Carer and arrange placement meeting.
An initial case progression meeting may be convened
	Social Worker
Social 

Worker
	

	Week 4
	If a further Case Management Conference is needed, it must take place by this week at the latest, by day 20. The Family Group Conference process should be complete by this week. (If not completed pre-proceedings).
	
	
	

	Week 5
	
	· Sort out the PEP, Health Plan, Passport, birth certificates (to be LAC compliant)

· A care planning and permanency placement meeting may occur.
	Social Worker
	

	Week 6
	If the care plan is for adoption or long term fostering, begin Child Permanence Report (or Form E for long term fostering).  Discuss with the Adoption Advisor  an anticipated date the CPR/Form E  may be ready for ADM approval (which will be in approximately 5 weeks time)   

Last Point for any viability assessments to be undertaken and report written. Start to forecast a date for an ADM decision for adoption that fits with when you have been directed to file your final evidence and care plan. 
	- Get LAC report to IRO by this week ready for LAC review next week.
	Social Worker
	

	Week 7
	1st LAC Review to take place by this week.
	
	IRO
	

	Week 8
	Check status of SGO/Connected Person assessments.  Obtain atleast an interim view about progress.  Confirm their report will be completed within the timescale directed by Court.
	Begin Child’s Permanence report, if possible. Get support in drafting it from the adoption adviser, line manager or case progression officer.
	Social Worker
	

	Week 9 
	
	
	Social Worker  
	

	Week 10 
	If a Fact Finding hearing is required, this should take place no later than this week.
Last point for kinship assessments to be complete/ feedback from and reports/ prognosis of all interventions with the birth family. Outcome of all assessments of relatives must be known. 


	Case Progression Meeting  to be scheduled  if needed
Provide a draft of the Child’s Permanence Report to the Adoption Advisor. Make any suggested amendments.


	Social Worker
Social Worker 
	

	Week 11
	Finish completing the Child Permanence Report 
	
	
	

	Week 12
	Assistant Director for Children’s Services to have approved Child’s Permanence report by this week.

Last week for Agency Decision Maker to agree a care plan of adoption.
Final care plan must be confirmed by this week. 
	
	Social Worker 
	

	Week 13
	
	Permanency and Care Planning Meeting could take place between Week 13- 16.
	Social Worker
	

	Week 14
	
	
	Social Worker
	

	Week 15
	Local Authority to file final evidence, care plan and application for Placement Order this week. 

 Annex B report and a certified copy of the birth certificate is needed if an application for a Placement Order is entered. 
	Ensure 2nd LAC review report is started this week – must be completed by next week and shared with IRO.
	Social Worker
	

	Week 16
	Review LAC Permanency Planning Meeting to take place this week.


	
	Adoption Team Manager
	

	Week 17
	
	2nd LAC Review to take place this week
	Social Worker 
	

	Week 18
	Parents to file their evidence by this week.
	
	
	

	Week 19
	-Guardian to file their evidence by this week.

-All completed assessments, such as SGOs, to be completed and filed by this week at the latest (if not already filed).
	
	CAFCASS, Social Worker and Legal Department
	

	Week 20
	Latest point for IRH to take place this week. Potentially, this week could be the final hearing if all evidence is completed and filed. If there are issues still in dispute, the matter will be timetabled for a contested final hearing.
	
	
	

	Week 21
	
	
	
	

	Week 22
	
	
	
	

	Week 23
	
	
	
	

	Week 24
	If not already done, Parents to respond and file their final statements and evidence by the latest.
	
	
	

	Week 25
	If not already done, Guardian to respond and file their final statements and evidence by the latest.
	
	CAFCASS
	

	Week 26
	Final Hearing must occur this week. Case conclude.  If the matter is unable to be decided within this timescale, in exceptional circumstances a further 8 week extension could be granted by the Court, if this is in the child’s best interest.
	
	
	


Post- Case Review

· Was this case in completed within timescales?

· What are some areas of good practice undertaken in this case to build upon?

· What are areas of improvement or difficulties that occurred (within the LA involvement, CAFCASS, or the Courts).
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