CSE Workflow (Current)
Open case – (Allocated worker in Locality Service, LAC & Permanency, SPR – Transitions or Children with Disability Team)
Complete the Risk Assessment and Referral form and send to CSE inbox. 
CSE Referral inbox accessed by the CSE Lead who reviews the CSE Risk Assessment form within 24 -72 hrs and develops actions dependant on risks. CSE Lead also offers consultation where necessary. 
No further action – reason must be provided
Child Sexual Exploitation (CSE) risk factors are identified by professional working with child / young person. 
Progress to relevant team for Strategy Discussion and/or Child and Family Assessment (Case to open to Social Care)


Open case to Early Help Not known / closed case


Contact Brent Family Front Door / Multi-Agency Safeguarding Hub Team who assess concerns. Case to be discussed at the IRM where necessary.

No further action or step down to Early Help for support services

Ability to reject forms for more information


Where there is immediate risk of harm, CSE lead to be included were possible in an immediate telephone strategy discussion with Police/Health/Education.













[bookmark: _GoBack]


CP Admin to arrange CSE Meeting (Invites Police/Health/ Education and Room Bookings)


CSE Strategy Meeting not required. Reasons must be given – threshold not met / no CSE concerns. Vulnerability to be assessed as part of over-arching plan. 


CSE Strategy Meeting required 

	
CSE Strategy Meeting/Multi Agency Professional’s meeting takes place within 3 working days– and decisions recorded within 5 days. SW to initiate S47 Enquiry where required.

	





All cases which would benefit from strategic multi agency support will be referred to MASE Panel by CSE Lead

Review Strategy Meetings take place on a 3 monthly basis until risk reduces
Case Level 1, 2 or 3

 

No further action – reason must be provided




	MASE Representatives ensure that decisions/actions for specific cases are fed back to the relevant teams.

