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Discharge from Recovery Beds Policy Governance 
 

Title Discharge from Assessment and Rehabilitation Beds 

Purpose/scope  The time spent in any bed based environment 
following an acute period of illness is known to be 
detrimental to the long term recovery of older people.  

 This Policy ensures that a consistent approach is 
applied in all cases to determine a person’s journey 
following their transfer from acute hospital. 

 This policy sets out how the Council will manage flow 
through Recovery bed provision 
 

Subject key words  To ensure that a person has the correct information 
to allow them, their family and carers to make an 
informed choice regarding their transfer into and out 
of a Recovery Bed 

 To ensure consistency and transparency in the 
management of length of stay in recovery beds and 
peoples expectations during their stay and planning 
their discharge 
 

Council Priority  Protect and support our vulnerable children and 
adults 

 Improve the health and wellbeing of our communities 
and address health inequalities 
 

Associated Public Info Ref No Paying for Your Care Factsheet 
Date Established February 2017 

 

Date of Next Review  October 2019 
 

Service Improvement & 
Efficiency Validation  

November 2018 

Legal Sign Off March 2017 

Owner Service Delivery Manager, Community Early Help 

Finance Sign Off N/A 

Approver Assistant Director: Adult Social Care 
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1. Policy Statement 
The time spent in any bed based environment following an acute period of illness is known to be 
detrimental to the long term recovery of frail and older people. Functional decline starts early in 
their stay, alongside evidence of psychological and cognitive consequences.  
The aim following any period of acute hospitalisation should be for the person to return to their own 
home. 
 

This Policy ensures that a consistent approach is applied in all cases to determine a person’s 
journey following their transfer from acute hospital. 
 

2 Purpose of Policy 
This policy sets out how the Council will manage flow through Assessment and Rehabilitation Beds 
bed provision. 
 

3 Policy Information 
This Policy encompasses the period known as Intermediate Care, which is a period of up to 6 
weeks. This is not a period of 6 weeks, it will be determined by assessment and discussion with 
the Multi Disciplinary Team working with the Service User and their Family and or Carer/s. 
 

4 Procedure Statement 
 To ensure that a person has the correct information to allow them, their family and carers to 

make an informed choice regarding their transfer into and out of an Assessment or 
Rehabilitation Bed 

 To ensure consistency and transparency in the management of length of stay in recovery 
beds and peoples expectations during their stay and planning their discharge 
 

5 Procedure Details 
5.1. If a bed based solution, for the interim period following hospital discharge is recommended, 

the following information should be given to service users, family and carers and any 
discussions noted on the case file. 

 The Factsheet Returning Home from Hospital should be provided. 

 The admission to the bed is for a period of assessment 

 If the person has identified potential for improvement, the admission is for a  
period of active rehabilitation 

 The stay is not for a fixed period of time, the aim is to return home or move to a 
permanent placement. This will be done within 6 weeks for those on a 
rehabilitation pathway. If for assessment for a Long Term decision this will be 2 
weeks but in exceptions may be a longer period. For example exceptions may 
be the person recovering from a Stroke or Acquired Brain Injury, where 
continued improvement is clearly seen.  
 

5.2. If the person does have rehabilitation potential  

 a referral should be sent ( process map- Clinician Process) to the rehabilitation 
team on discharge from hospital  

 or as soon as the rehabilitation potential  identified in the bed based solution 
5.3.  Within 48 hours of transfer to the bed, the person should start their assessment (see 

Locality Team process map) 
 

During the initial post discharge assessment outcomes should be discussed, reviewed with the 
service user, family and carers. 
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The service user will be informed of an estimated date of discharge from the bed, set within 4 days 
of their admission to be the bed. This will be reviewed alongside outcome progress.  
 

The discussion regarding proposed date of discharge with service user, family and carers will be 
noted in the case file. 
 

The service user’s progress will be discussed with them, family and carers at a minimum weekly. 
 

When outcomes have been achieved and the service user is deemed to have reached their 
optimum, a transfer location will be sought. This will be arranged with input from service user, 
family and carers. 
 

A copy of the assessment outcomes will be issued to the service user, family, or carer 
 

5.4. If the situation arises that the service user, family and carers do not engage with transfer 
planning or are reluctant/ refuse to transfer when 2 choices have been identified. This will 
be discussed with a Team Leader and all options will be explored to achieve safe transfer. 

5.5.  If the Team Leader is satisfied that all appropriate actions have been taken. The Vacating 
Recovery Bed letter will be issued to the service user, family or carer, dependant of 
appropriateness. The Vacating Recovery Bed letter will provide a notice period for you to 
vacate the Intermediate Care services. 

5.6.  Consideration should be taken with regard to the service user’s Mental Capacity and any 
existing Power of Attorney. 

 

Further information on the complaints procedure can be obtained from:  
On-line:  You can fill in a feedback form on-line by going to our website at www.telford.gov.uk. 
 

Email:  customer.quality@telford.gov.uk 
By phone:  01952 382006 
By letter:  You can write to the Customer Quality Team,  
Telford & Wrekin Council 
Addenbrooke House 
Ironmasters Way 
Telford 
TF3 4NT 
 

If you find the text in this document difficult to read we can supply it in a format better suited to your 
needs.  Please ask someone who speaks English to contact the telephone number 01952 382006.  
 

6 Charging 
The following information is provided and can be accessed from the Council to ensure you are 
made aware and understand if you are required to pay towards the cost of a place in a residential 
or nursing care setting, where the placement is agreed as a suitable option to meet your 
community care eligible needs.   
 

The Care Act 2014 provides a single legal framework for charging for care and support and Adult 
Social Services will decide whether or not to charge a person when we are arranging to meet a 
person’s care and support needs or a carer’s support needs. 

 Paying for your Care Fact Sheet 

 When you or someone you care for goes into Residential or Nursing Care 

 Charging Policy for Adults in Residential & Nursing Home Care 
 

Please note that the intermediate care is a free service provided by the Council. In the event that 
you refuse to vacate the Intermediate Care before the expiry of the notice period as mentioned in 

mailto:customer.quality@telford.gov.uk
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paragraph 5.5 above, the Council reserves the right to consider taking formal, and if necessary, 
legal action in order to secure your vacating the Recovery Bed and/or charge for your stay beyond 
the notice period and any other services provided. 
 

7 Reviewing the Policy & Procedure Document 
This policy & procedure document will be reviewed annually   
 

8 Policy Implications 
 

8.1 Legal Implications 
This policy & procedure is designed to ensure that the council meets legal obligations against the 
Care Act 2014. 
 

8.2 Finance and Value for Money Implications 
This policy & procedure is designed to make sure that the council ensures best use of beds 
provided for assessment and rehabilitation to prevent hospital admission or facilitate discharge 
from an acute hospital bed 
 

9 Economic Impact 
N/A 
 

10 Environmental Impact 
N/A 
 

11 Other Impacts 
N/A 
 

12 Cross Reference Information 
N/A 
 

13  Legislation 
 Data protection Act 2018   http://www.legislation.gov.uk/ukpga/2018/12/contents  

 Care Act 2014 
 

14  Systems Implications 
MyLife is an on-line Directory that provides information about services.  It is designed to help you 
find the right help, at the right time to promote independence.  You can find information and advice 
about how you can help yourself, family members and friends 
https://telford.mylifeportal.co.uk/home/DefaultAlt2.aspx 
 

15  Other Relevant Documents 
 

16  Linked Policies 
 Complaints Policy & Procedure 

 Access to Records/Information We hold about you 

 Paying for your Care Fact Sheet 

 When you or someone you care for goes into Residential or Nursing Care 

 Charing Policy for Adults in Residential & Nursing Home Care 

http://www.legislation.gov.uk/ukpga/2018/12/contents
https://telford.mylifeportal.co.uk/home/DefaultAlt2.aspx

