Children looked After (CLA) Review Process Map

(Please carefully click on the dot next, in the box, to the question mark for further information)


	Child becomes Looked After  


[bookmark: _GoBack]


	
?

?
Review meeting held, IRS admin set up review episode on MOSAIC and repeats process above, date set for review meeting  
IRS sends out minutes and completes episode on MOSAIC  
Meeting held, date set for review meeting  
Social worker completes acre plan ,  Social worker to report to CLA review and ensures delegated authority reflects current placement 
Social worker invites foster carer, parents and those with parental responsibility and other professionals as appropriate to the individual needs of the child. IRO organises venue.
Independent Review Service (IRS) admin set up initial review and an episode on MOSAIC and inform the social worker of proposed date 
Care Plan completed on MOSAIC by Social Worker
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At the meeting the main focus of discussion will be:

-the current day to day arrangements for the care of the relevant child, including their health, education and emotional well-being

- the plan for the child’s long term care



The date for the second review will be set no more than 3 months after the initial review.At this meeting it is expected that there is a permanence plan determined.

Subsequent reviews must be held at least every 6 months.
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At the meeting the main focus of discussion will be:

-the current day to day arrangements for the care of the relevant child, including their health, education and emotional well-being

- the plan for the child’s long term care



The date for the second review will be set no more than 3 months after the initial review.At this meeting it is expected that there is a permanence plan determined.

Subsequent reviews must be held at least every 6 months.
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The Initial Review needs to take place within 28 days of placement commencing.
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The Initial Review needs to take place within 28 days of placement commencing.




