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1. [bookmark: _Toc784389]Introduction

1.1 This  Missing from Home and Care protocol for LBN should be followed when children go   missing from home or care.

1.2	A protocol document of this nature cannot anticipate every situation. It seeks to set out the overarching principles which should guide any response to a child who is missing from home or care. Individual judgement –  based on an assessment of risk will be needed to determine what action is deemed necessary on a case by case basis to protect the safety of a child. 

1.3	The reasons why children go missing from home or care are complex and frequently involve a number of ‘push’ and ‘pull’ factors which should not be viewed in isolation from a child’s daily life experiences. 

1.4	Every absence or missing occurrence should warrant professional attention, and practitioners need to offer a consistent and coherent response in order to safeguard children from any risk of harm. 

Any missing episode should always be treated as a clear indicator that something is not right in the child’s life.

2. [bookmark: _Toc784390]Purpose
.
2.1	Children running away and going missing from care, home and education is a key safeguarding issue for local authorities and local safeguarding children boards. This protocol is designed to ensure that when a child goes missing there is an effective, collaborative safeguarding response from all agencies involved. 

2.2	It sets out the actions that should be taken by professionals to locate the child, to assist with their return and to identify the issues which caused, and may continue to cause, the child to go missing.

2.3	This protocol is based on guidance issued under Section 7 of the Local Authority Social Services Act 1970[2] which requires local authorities in exercising their social services functions, to act under the general guidance of the Secretary of State. Local authorities should comply with this guidance when exercising these functions, unless local circumstances indicate exceptional reasons that justify a variation.

2.4	This protocol has taken account of the Department for Education Statutory Guidance on 'Children who run away or go missing from home or care', January 2014  [footnoteRef:1] [1:  https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
] 



2.5	This protocol applies to all children who are absent or go missing, including;

· All children under 18 who go missing from their family home 

· All children in the care of a local authority Children's Home within Newham

· All children in the care of a Newham local authority, placed outside of Newham with a host authority

· All children in the care of a Newham local authority, placed with local authority foster carers

· All children placed in private establishments or with Independent Fostering Agencies within Newham, where compliance with this protocol is specified in the contract or placement agreement

· Children in the care of a responsible local authority who are placed in Newham (as the host authority) and

· All children admitted to hospitals and mental health units in Newham

3. [bookmark: _Toc784391]Principles

3.1	The following safeguarding principles form the basis of our approach in relation to  identifying and locating children who go missing:

· The safety and welfare of the child is paramount (Children’s Act 1989)

· Locating and returning the child to a safe environment is the main objective

· Child protection procedures will be initiated whenever there are concerns that a child who is missing, may have suffered, or is likely to suffer, significant harm.

· Every child that goes missing will be offered a return home interview 

· Plans and intervention must reduce the likelihood of further missing episodes 









4. [bookmark: _Toc784392]Definitions

4.1	Absent child: A child not at a place where they are expected or required to be.  Where new information comes to light or if the subject has not made contact with the informant and been seen by them (within a maximum timescale of 24 hours) the case can be re-categorised as ‘missing’, the local borough informed and an investigation commenced.


4.2	Away from placement without authorisation: A Child Looked After whose whereabouts are known but who is not at their placement or place they are expected to be. The carer has concerns or the incident has been notified to the local authority or the Police.  

This category is critical to the clarification of roles of the Police and Children’s Social Care. 

Some children absent themselves from care for a short period and then return.  Often their whereabouts are known or may be quickly established through contact with family or friends or are unknown but the children are not considered at risk.  

Sometimes children stay out longer than agreed as a boundary testing activity which is well within the range of normal teenage behaviour. 

These children are subject to ‘away from placement without authorisation and would not usually come within the definition of ‘missing’ only if the a child’s whereabouts are known (this MUST be proven by a visit).   They cannot be ‘missing’. Absence from placement without authorisation must be carefully monitored as the child may be in an environment likely to increase risk to them.  They must be monitored over periods of time with consideration given to escalating if there is a change to the circumstances that has increased the level of risk.
 
4.3	Child: Anyone who has not yet reached their 18th birthday. Any child who is 12 years old or younger should automatically be considered as high risk and classed as missing. They must be reported to the police immediately. 

4.4	Child Looked After/Looked After Children: A child who is looked after by a local authority by reason of a Care Order, or accommodated under section 20 of the Children Act 1989 

4.5	Child sexual exploitation (CSE): is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. 

The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology. (Refer to the Complex Safeguarding Resources Handbook)

4.6	Child Criminal Exploitation (CCE):The term ‘county lines’ is becoming more widely recognised and used to describe situations where people may be internally trafficked for the purpose of criminal exploitation. The Home Office define ‘county lines’ as: The police term for gangs supplying drugs to suburban areas and market and coastal towns using dedicated mobile phone lines or ‘deal lines’. It involves child criminal exploitation as gangs use children and vulnerable people to move drugs and money. Gangs establish a base in the market location, typically by taking over the homes of local vulnerable adults by force or coercion in a practice referred to as ‘cuckooing’.  (Refer to the Complex Safeguarding Resources Handbook)

A child who is known or thought to be at risk of CSE or CCE should only be categorised as ‘missing’ and not ‘absent’, because there is an established link between children going missing and risk of exploitation.

4.7 	Host local authority: The local authority in which a Child Looked After is placed when placed outside of the responsible local authority’s area.

4.8	Missing child: A child reported as missing to the Police by their family or carers.  A child is “missing” when their whereabouts cannot be established AND where the circumstances are out of character or; the context suggests the child may be subject of crime or; at risk of harm to themselves or another. 

4.9	Responsible local authority: The local authority that is responsible for a Child Looked After care and care planning. 

5. [bookmark: _Toc784393]Unaccompanied Asylum Seeking Children (UASC)

5.1	There are complex issues facing Unaccompanied Asylum Seeking Children including risks of going missing from care after becoming looked after.  UASC whose whereabouts cannot be established after becoming looked after should be treated as potential victims of trafficking into, within and out of the UK for custom related reasons.  Consideration should be given that they may have been abused and exploited for commercial gain, including through sex, for domestic servitude, drug distribution.

5.2	Information about some children’s whereabouts is not always maintained due to the transient nature of their accommodation arrangements.  Proportionate safeguarding measures should be put in place to minimise the risk of the child going missing from care, or from being contacted by those who seek to exploit them. These will need to give consideration to the child’s accommodation location only being shared on a need to know basis.

5.3	Where there are concerns linked to international and internal trafficking a National Referral Mechanism (NRM) referral must be completed.  Guidance and referral form can be found here: https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms
.
6. [bookmark: _Toc784394]Out of borough placements by Newham

6.1	When a Newham child has been placed in another local authority area, a notification process for absent and missing from placement  should be in place between Newham and the host local authority. 

6.2	It should include that the foster carer or the manager of the placement is responsible for informing the local police, the child’s social worker (Newham),  and the parents/those who hold parental responsibility – unless the latter is inconsistent with the child’s welfare. 

They should also report to the local police when the child has returned, and inform the child’s social worker (Newham).

6.3	All actions within this protocol must be followed, including convening strategy meetings (see section 10) with the placement and local missing police (via conference call where necessary).
[bookmark: _Toc784395]7.	Actions when a child is missing from care

7.1	For all looked after children the care plan and the placement plan should include details of the arrangements that will need to be in place to keep the child safe and minimise the risk of the child going missing from their placement. 

7.2	An assessment should be completed for whom there is concern that they may go missing as part of the placement planning. 

7.3	A trigger plan should be completed and shared with the placement and  professional network . This is a tool to plan a multi-agency response should a child go missing. It ensures there are clear roles, responsibilities and actions to locate the child (Appendix A – Complex Safeguarding Resources Handbook – Trigger Plan)

7.4	Where a looked after child already has an established pattern of going missing, the care plan should include a strategy to keep the child safe and minimise the likelihood of further episodes.  (Please refer to Complex Safeguarding Resources Handbook for details of the screening tool, ETAC and disruption plan).

7.5	When a child is reported missing from care, the exploitation screening tool should be completed/reviewed.  (Please refer to Complex Safeguarding Resources Handbook).
 
7.6	The ETAC must be reviewed every month until the risk and episodes of missing is reduced. (Please refer to Complex Safeguarding Resources Handbook)

7.7	The strategy to reduce the missing episodes should be discussed and agreed as far as possible with the child and with the child's carers and should include detailed information about the responsibilities of all services, the child's parents and other adults involved in the family network.

7.8	Independent Reviewing Officers (IROs) should be informed about missing/ absent episodes and they should address these in statutory reviews. 

7.9	Whenever the whereabouts of a looked after child is not known, the foster carer or the manager on duty in the children's home/semi-independent placement is responsible for carrying out preliminary checks to see if the child can be located. If these initial checks do not succeed in locating the child or there are still concerns that, despite contact being made with the child they are at risk, the local authority, police and parents (where relevant and consistent with the child’s welfare) should be informed.
 
7.10	Initial discussions should take place between the social worker and the police to agree an immediate strategy for locating the child. This is to include a range of actions to locate and ensure the safe return of the child, including:

· Arrangements for attempts to be made to contact the child on a daily basis by, for example, calling their mobile phone or the phones of friends or relatives that they may be with;
· The Independent Reviewing Officer (IRO) should also try and contact the child
· Visiting their parents' address/es and of any friends or relatives with whom they may be staying
· The social worker should request the  police cell site (trace) of the child's mobile phone and/or oyster card.

8. [bookmark: _Toc784396]Actions when a child is missing from home

CHILDREN MISSING FROM HOME ARE SUBJECT TO RISKS AND VULNERABILITIES SIMILAR TO THOSE FOR CHILDREN WHO ARE LOOKED AFTER. 

8.1	Initial discussions should take place between the allocated worker and the police to agree an immediate strategy for locating the child including;
:
· Arrangements for attempts to be made to contact the child on a daily basis by, for example, calling their mobile phone or the phones of friends or relatives that they may be with;
· Visiting their parents' address/es and of any friends or relatives with whom they may be staying
· The worker can consider  requesting the  police cell site (trace) of the child's mobile phone and/or oyster card

8.2	Where a child missing from home already has an established pattern of going missing, a strategy to keep the child safe and minimise the likelihood of further episodes should be established..  (Please refer to Complex Safeguarding Resources Handbook for details of the screening tool, ETAC and disruption plan).

8.3	When a child is reported missing from care, the exploitation screening tool should be completed/reviewed.  (Please refer to Complex Safeguarding Resources Handbook).
 
8.4	The ETAC must be reviewed every month until the risk and episodes of missing is reduced. (Please refer to Complex Safeguarding Resources Handbook)

8.5	The strategy to reduce the missing episodes should be discussed and agreed as far as possible with the child and with the child's parents/carers and should include detailed information about the responsibilities of all services, the child's parents and other adults involved in the family network.

9. [bookmark: _Toc784397]Senior Management Reporting for Children Looked After 

9.1	After 24 hours of a looked after child being missing:: The social worker must notify the Head of Corporate Parenting that the child has been missing for a period of 24 hours. (Appendix D for the Missing Notification Form).  

9.2	A strategy meeting must be convened within 24 hours of the child going missing (see section 11.)

9.3	After 72 hours of a looked after child being missing: The Director of Operations must be informed. They will notify the Executive Director and Lead Member within 7days of the child going missing. 

9.4	The Complex Safeguarding Practice Lead will immediately inform the Director of Operations when a child who is deemed as high risk, has gone missing. All missing children under the age of 12 are deemed to be high risk

10. [bookmark: _Toc784398]Senior Management Reporting for Children Missing From Home.

10.1	Where a child has gone missing for 24 hours and is open to Families First: The allocated worker must escalate the case to their Service Manager for the child to be allocated to Children’s Social Care. 

10.2	After 24 hours after the child being missing from home: The allocated worker must inform their Head of Service for Safeguarding and Intervention that the child has been missing from home for a period of 24 hours. (Appendix D for the Missing Notification Form).  

10.3	A strategy meeting must be convened within 24 hours of the child going missing (see section 11.)

10.4	After 72 hours of a child being missing from home:  The Director of Operations must be informed. They will notify the Executive Director and Lead Member within 7days of the child going missing., 

10.5	The Complex safeguarding Practice Lead  will immediately inform the Director of Operations when a child who is deemed as high risk, has gone missing.  All missing children under the age of 12 are deemed to be high risk.


11. [bookmark: _Toc784399]Strategy meetings

11.1	A strategy meeting must be convened within 24 hours of the child going missing between relevant parties. The strategy meeting should include Children’s Social Care, the police, health and the provider/carer (for looked after children) and any other involved professional.

11.2	Strategy meetings should be attended by:
Social worker
Police Missing Persons Officer
Education
Health (school nurse/CFCS/sexual health)
Family First Worker (if relevant)
Youth Service (if relevant)
Relevant workers/organisations engaging with the child including voluntary sector professionals (if relevant)
YOT (if relevant)
Parents/carers where appropriate
Complex Safeguarding Practice Lead (if relevant)
 . 
11.3	Children who have a Child Protection Plan or who are subject to a Section 47 Enquiry need additional actions to that required for other children. This includes: Informing the Safeguarding and Quality Assurance Service Manager for CPRT and allocated Child Protection Chair, as well as the local Clinical Commissioning Group’s Designated Nurse. 

11.4	For young people believed to be missing with other young people or where there are concerns about a network of young people, a Complex Strategy Meeting should be convened within three days of a child (ren) going missing and chaired by a Service Manager.[footnoteRef:2]  [2:  http://www.londoncp.co.uk/chapters/organised_complex.html
] 


11.5	If a young person’s missing episode is being discussed and managed via a Complex Strategy Meeting, individual meetings do not need to be held (unless all relevant professionals for the young person do not attend the complex strategy meeting). 

11.6	Within strategy meetings, consideration should be given to press releases and sharing information on social media – any agreed action should be shared immediately with the Director of Operations for their approval (see section 12 for further information on informing the media). 

11.7	Children who go missing are at increased risk of experiencing CSE, criminal exploitation, trafficking, offending behaviour etc. and these risks must be addressed within strategy meetings. 

11.8	Practice Leaders will chair strategy meetings unless it is a Complex Strategy Meeting, in which case it will be chaired by the relevant Service Manager.  

11.9	Review strategy meetings will be chaired by Practice Leader.  Review Complex Strategy Meetings will be chaired by the relevant Service Manager.

11.10	Review strategy meetings should be convened every five days until the child has returned, unless different frequency requirements has been agreed with Director of Operations for Children’s Social Care. 

12. [bookmark: _Toc784400]Informing the Media

12.1	The police, in partnership with the local authority have responsibility for advising the media regarding missing children. 

12.2	A decision to use the media will only be made after consultation between the police and the local authority. The social worker must inform the Director of Operations for approval, prior to any media involvement. 

12.3	Where a child is missing from home, the social worker should ensure that the child’s parents have been informed of the media publicity. 

12.4	Where a child is missing from care, parents will be informed where appropriate.

13. [bookmark: _Toc784401]Planning for the Child’s Return 

13.1	From the moment a child is reported as missing, parents /carers, social workers, and the Police should start planning for when they are found. 

13.2	Planning for a child’s return is extremely important, especially in relation to children who repeatedly go missing and/or those who are assessed as high risk. 

13.3	This planning may include identifying suitable alternative short term accommodation for the child. It is important that if alternative accommodation is required, that this is risk assessed and meets the child’s needs. Children must not be placed in accommodation that leaves them vulnerable. 

13.4	Consideration should be given as to who will support the child once they have been found / returned and to who is the most appropriate person to conduct a Return Home Interview with the child. (see section 16)

13.5	When the child returns or is located, all individuals who were notified of the child’s absence should be advised without delay so that they can support the child (and their family / carers). 

13.6	The child’s parents or carers are responsible for recovering and returning a child to their home. 

13.7	If the child has an allocated social worker, they may be in a position to support returning the child home safely. 

13.8	The parent or carer should only request Police assistance to recover a child if 

• The parent / carer is prevented from obtaining access to the child 
• There is evidence to suggest that the child is at immediate risk of serious harm or 
• This is necessary to prevent a breach of the peace due to a threat of violence or disorder

14. [bookmark: _Toc784402]Police Safe and Well Checks

14.1	A police officer must visit a child within 4 hours of their return to conduct a Safe and Well Check, unless the child: 

• Was returned or was found by the carer before initial Police attendance 
• Is a mental health patient 
• Is in the care of the local authority and a prior Prevention Check strategy has been agreed between the Police district Missing Person Co-ordinator and Children’s Social Care Services or • It is considered in the circumstances more appropriate to make a mutually convenient appointment. 

14.2	The purpose of a Safe and Well Check is to seek to establish;
· That the child is safe and well 

• Why the child went missing (considering the push and pull factors as well as possible triggers)

• What the child did when they were missing, including, where they went and who they were with 
• If any offences were committed against or by the missing child
 
• The child’s demeanour (e.g. sad, defiant, unconcerned or relaxed) and appearance (e.g. clean, dirty, hungry, torn clothes or in possession of new clothing/possessions)

• What action is required to help prevent the child going missing again? This may include, exploring with the child positive alternative options to going ‘missing’, so that if a similar situation arises the child can consider what alternative action they might take, and where they could get support from. 

14.3	Unless the Police Missing Person Co-ordinator and the local authority have an agreed an alternative strategy, a Prevention Check must always be conducted with a Child Looked After, no matter how many times they have been missing before. 

14.4	If a child does not engage in a Safe and Well Check, it is important for the Police to record the child’s manner, their physical appearance and any other relevant information. The Police must record details of the Safe and Well Check and share them with the relevant local authority.

14.5 	It is important to understand the difference between a police safe and well check and a return home interview. (see section 16). The Police will interview all children when they return. The police safe and well check does not constitute a return home interview and thus cannot replace it.


15. [bookmark: _Toc784403]Recording on Azeus Case Management System

15.1	Emergency Duty Team (EDT): When EDT receive notification that a child is missing from home or missing from care, EDT   are required to initiate the missing form in Azeus re-assign it to the allocated  social worker. 

15.2	Recording missing episodes: When a Social worker /Families First practitioner becomes aware that a child allocated to them has gone missing they must fill in the ‘Report a child/young person missing section’ of the ‘Missing/Returned Child or Young Person Home/Care’ form within Azeus with the date of the missing episode.  The missing flag will appear on the child’s Azeus record, highlighting they are missing.  

15.3	Recording a return from a missing episode: Once a child/young person has returned from a missing episode,  a ‘Returned from missing’ section of the ‘Missing/Returned Child or Young Person (Home/Care)’ form within Azeus needs to completed with the return date. The flag will disappear. 

15.4	Arranging a Return Home Interview: Once the missing episode and return episode has been completed, the social worker / practitioner will be prompted to arrange a return home interview with the young person. (see section16). A return interview must be completed with the child within 72 hours of their return). 

 15.5	For a detailed overview on recording missing episodes on Azeus, please refer to (Appendix B – Missing Child Workflows) AND  (Appendix C – Recording on Azeus Missing Guidance)
16. [bookmark: _Toc784404]Return Home Interviews 
16.1	When a child is found or returns, they should be offered a Return Home Interview which provides the opportunity to identify and understand any risk or vulnerability the child might be experiencing, discuss the child’s needs and explore alternative strategies to help prevent further missing occurrences. It can also determine if any referrals for services are required. 

16.2	Return interviews should explore the push and pull factors as well as any risk and vulnerability factors. This should include exploring with the child 

• Whether they have been hurt or harmed 

• Any concerns around Sexual Exploitation, Trafficking, Modern Day Slavery, Forced Marriage, so called Honour Based Violence and /or Female Genital Mutilation 

• Any offending behaviour including CCE and /or substance misuse 

• Whether the child has had any contact with people who could be considered as a risk to children

• The frequency of the child’s missing episodes 

• Any on-going risk or vulnerability factors that may impact on the child going missing again and 

• Any risk or vulnerability factors the child may be experiencing at home or in their placement or in their education and social settings.

16.3	The interview should be initiated and  completed within 72 hours of the child returning to their home or care setting and be held in a neutral place, where the child feels safe and undertaken by someone independent of the child’s family, placement, or care (unless the child requests or indicates they would prefer the interview with someone they are familiar with). 

16.4	Youth Service completion of Return Home Interviews:  For children that are open to Children’s Social Care, the youth service leads on arranging/completing the return home interview for children open to social care including looked after children, children in need and children on protection plans.  (Appendix E – Return Interview Workflow)

16.5	Families First completion of Return Home Interviews: For children missing from home that are either not known to Children’s Social Care or are not an open case, Families First lead on arranging/completing the return home interview.  (Appendix E – Return Interview Workflow)













16.6	The interviewer needs to:

• Help the child feel safe and understand that they have options to prevent repeat instances of them running /staying away
 
• Provide the child with information on how to they can stay safe if they choose to run /stay away again, including helpline numbers and 

• Undertake an assessment of whether a child might go missing/stay away again. 

16.7	Although Return Interviews provide children with an opportunity to speak in confidence about why they went missing, if the child shares information which suggests that they or another child or vulnerable adult are at risk of significant harm this must be shared with Children’s Social Care/the Police via a referral into MASH. 

16.8	At the start of the interview the child must be helped to understand what types of information might be shared with other agencies and why. 

16.9	If a child chooses not to engage with the Return Home Interview, the professional responsible for conducting the interview should offer the child’s parents /carers the opportunity to provide any relevant information. This should help to prevent further instances of the child running away and identify early the support needed for them 

16.10	The template for Return Home Interviews is accessed through the child’s record on Azeus within the ‘Activities’ section.  This will automatically be added to activities once the missing form has been updated with details of the return from missing episode. (Appendix F – Return Home Interviews Guidance)

16.11	Details of the Return Home Interview should be recorded in case notes on Azeus. 

16.12	Any intelligence gleaned from the return interview must be shared with Newham’s borough police misper unit KF-Mis-pers@met.pnn.police.uk
[bookmark: _Toc784405]17.	Vulnerability and Exploitation Panels 

17.1	Vulnerability and Exploitation Panels 








are held and convened every fortnight. 

The purpose is to consider all vulnerable children across children’s social care that have been missing on two or more episodes in one month, or, are known to be exploited or have additional needs. 

The Vulnerability and Exploitation Panel is chaired by the Head of Service for Safeguarding and Intervention.
 
17.2	If invited to attend this meeting please note that attendance is mandatory for both the social worker and Practice Lead.

17.3	The Panel will assess the quality of the plan in place to reduce the missing episodes for that child and implement actions, seek solutions and allocate resources where necessary across the partnership to improve risk management. (please refer to the Vulnerability and Exploitation Terms of Reference located on TriX) 
[bookmark: _Toc784406]18.	Children Not Resident in Newham 

18.1	Whenever a child who has gone missing from another local authority comes to the notice of any professional in Newham, it is essential to assure the child’s safety in the first instance and then gather information about their circumstances. 

18.2	All information should be passed to Newham Police who will take the lead role in returning the child to their home authority. In returning a child to their home authority, Police will undertake a risk assessment and liaise with relevant agencies in the child’s home authority.

18.3	A standard letter template is sent by Business Support to the local authority advising them of the Missing Notification and requesting that the Missing Episode is followed up promptly within the context of any ongoing risk assessment and plan of intervention  to  promote the safety/welfare of this child. 

The letter also asks for a child’s Trigger Plan (Risk Assessment/Safety Plan) and an update in respect of the Independent Return Home Interview  so that Newham’s records can be updated to provide a better understanding of the risks/vulnerabilities identified.  Newham offer to send out, on request, details of a wide range of  local services that are able to offer a variety of support/intervention to children that reside in the borough. 



[bookmark: _Toc784407]19.	References
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[bookmark: _Toc784408]Appendix A - Complex Safeguarding Resources Handbook - Trigger Pan 


Child and Young persons trigger plan

The purpose of the plan is to set out an effective tactical response to safeguard and protect children and young people who are at risk of   Missing from Home/Care. 
The following should be completed if there is a risk the young person/child will go missing or has been missing from home and or care previously.
It is important to include, where possible and up to date photo of the child/young person. All relevant professionals and key agencies should be given a copy as safeguarding is “everyone’s business”
A  Copy MUST be given to the Police and all other agencies working with the child. A copy must be uploaded on a child’s file once completed.  





Please refer to the Complex Safeguarding Resources Handbook for the full trigger plan




[bookmark: _Toc784409]Appendix B -    Azeus Missing Process Workflows
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[bookmark: _Toc784410]Appendix C – Azeus User Guide
[bookmark: _Toc444526158]


Recording a Missing Episode 

Please refer to TriX for the Azeus User Guide or contact the Azeus Help Desk

[bookmark: _Toc784411]Appendix D - Strategic Missing Person Notification Form


To be completed when a child is missing: if missing for 24 hours send to your Head of Service and the Complex Safeguarding Practice lead. (Gemma Wright). If a child is missing for 72 hours, send to Director of Operations 

	Missing from home or care:
	

	Social Worker
	

	Practice Leader
	

	Service
	

	Status of Notification

	Head of Service
	24hrs after missing
	

	Director of Operations
	3days after missing
	

	Executive Director & Lead Member
	7days after missing
	

	Name of Young Person:
	

	DOB:
	

	Azeus ID:
	

	Legal Status:
	

	Home or placement address (LAC):
	

	Date young person went missing:
	

	Number of days missing:
	

	Brief details of circumstances:
	

	Overview of vulnerabilities (e.g. CSE, criminal exploitation, learning needs, health, substance misuse, gang association etc):
	

	Details of strategy meeting:
(and actions taken / to be taken to locate young person)
	

	Media Required: Y/N
Details:
	Y/N

	Parents informed: Y/N
	Y/N

	Has the Trigger Pan been completed?

Date
	

	Has the screening tool been completed?

Date
	

	Has the ETAC been completed?


Date 
	


[bookmark: _Toc784412]Appendix E – Return Interview Workflow
[image: cid:image001.png@01D4BFC9.B42544A0]

[bookmark: _Toc784413]Appendix F – Azeus Return Home Interview Guidance
 


Please refer to TriX for the Azeus User Guide or contact the Azeus Help Desk
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