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Glossary of Terms
Policy  “What we have to do”

A course of action adopted by an organisation.

Guidance  “Why we have to do it”

Instruction or direction to reinforce how legislation, regulations or procedures should be implemented.

Procedures  “How we do it”

Procedures are the manner of progressing in a course of action.

Protocol

This is a code of behaviour or ‘interface’ between teams or organisations, which includes guidance and procedures, and links back to policy.

Reason for the Protocol 
This Protocol has been designed to promote effective working relationships between Children’s Homes and West Sussex Youth Offending Service (YOS).  It is intended to clarify roles and responsibilities in relation to the small group of vulnerable children who are of common interest.
1. Procedure and Guidance 
· Liaison between Homes and YOS
· The YOS runs a Duty Manager service and therefore the YOS Duty Manager will be the liaison person for the Children’s Homes for advice or guidance when required, where a child is not currently open to the service. The Manager or Assistant Manager will be the point of reference for children should the YOS require information from the Children’s Home. 
2. Prevention

· If a Children’s Home Manager felt a child would benefit from a preventative approach from the YOS because they felt they might be on the cusp of criminal activity, the Manager should contact the YOS Duty Manager to discuss the needs of the child. A YOS Team Manager will provide advice and guidance, and where appropriate will advise if the service can assist. 
3. Restorative Justice

· There may be occasion when the Children’s Home Manager would feel it more appropriate for offences to be dealt with using a Restorative Justice Approach and will contact the YOS for guidance, support and input if needed. Circumstances where this would be helpful are when it is a minor offence e.g. Criminal Damage or Theft within the home. The Restorative Justice approach, however should also be considered alongside Police intervention.

4. Appropriate Adults

· If a child is arrested for an offence, it is anticipated that the Police will make a request for an Appropriate Adult at the interview.

· If the offence has occurred within the Children’s Home or against one of the Children’s Home staff then it is not expected that the Children’s Home would provide an Appropriate Adult. 

· However for offences which occur outside the Home, where possible and where staffing levels allow, the Children’s Home staff will attend the Police Station and act as an Appropriate Adult for the child. If this is not possible it is expected that the child’s allocated Social Worker will organise the attendance of an Appropriate Adult.

5. Arrangements relating to Court process

· When resident children have to appear before the Court this may result in them being bailed, and made subject to specific bail conditions. A particular bail condition, such as a curfew, may assist the care home staff in their management of the child’s behaviour, and, if this is the case, the Manager or Assistant Manager will notify the YOS Remand Duty Officer, who will use the information to inform the Bail Information presented to the Court.

· It is the responsibility of the child’s Social Worker or Children’s Home staff to arrange an appropriate escort and attendance at Court with the young person.

· When a resident child is the subject of a Pre-Sentence Report, the YOS Officer will liaise with the Children’s Home concerning the child’s behaviour, and general response whilst resident. A summary of this information will normally be included in the report to the Court.

· After the Court hearing the YOS Court Duty Officer will inform Children’s Home staff of the outcome, including remands, by phone if the staff are not present in Court. Formal notification of the outcome will then be securely emailed to the relevant care home by the YOS Court admin worker or YOS Court Duty Worker.   
6. Arrangements relating to Supervision of Children subject to YOS Interventions
· When a child is made the subject of a Court Order or  an Out of Court Disposal, the normal expectation will be for the YOS Case Manager to provide the Home with a copy of the AssetPlus as soon as is practically possible. (AssetPlus is the assessment and intervention planning tool used by the YOS. It assesses key areas of a child’s life and the relationships this has to their offending. It provides judgement and risk classifications on the likelihood of future offending, their risk of serious harm to others and the child safety wellbeing, as well as detailing the intervention plan the child will be subject to whilst working with the YOS.) A copy of the AssetPlus in PDF form will be sent by secure email to the Manager or Assistant Manager of the Children’s Home. This will provide the Home with valuable information about the child’s circumstances to assist in their care.

· Copies of Review reports and the Looked After Child’s (CLA) Care Plan will be given by the Children’s Home to the YOS Case Manager. The Manager of the Children’s Home will ensure that the YOS Case Manager will be invited to attend the CLA Review when this is appropriate, and Children’s Home staff will remind the Social Worker of YOS involvement in the case. When the outcome of the Review is known, the Children’s Home staff will communicate significant outcomes to the YOS Case Manager.

· Copies of the Children’s Home monthly reports compiled by the key worker will be made available to the YOS Case Manager, if required.

· All reviews of AssetPlus will be shared with the Children’s Home liaison person once they are quality assured and countersigned. It is expected this will lead to discussion between the Home and the Case Manager about how the child is responding.

· Where a resident child over 13 is the subject of a Court Order, it is expected that the Children’s Home staff will accompany them to the first appointment at the YOS office. After this, the normal expectation is that the child will take responsibility for getting to and from these appointments, unless there are specific circumstances or individual needs which will require Children’s Home staff to support a child more proactively. Where the child is younger than 13, or is known to be particularly vulnerable, getting to and from appointments will be discussed by the Children’s Home Manager or Assistant Manager, with the YOS Case Manager. Decisions on support will be made on a case by case basis.

· The YOS Case Manager will give appointments to the child either in person at the current appointment or by letter.  The Case Manager will inform the relevant Children’s Home of YOS appointments and Court dates.

· On occasions YOS Case Managers will wish to visit the child at their placement, this should normally be done after prior arrangement with the child and Children’s Home staff.
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