






WEST SUSSEX ACADEMY – Assessed and Supported Year in Employment (ASYE) – Guidance for Managers, Assessors and Newly Qualified Social Workers.

The aim of the Academy is to provide Newly Qualified Social Workers (NQSW’s) a supported learning environment in which to complete their ASYE.
Children’s social work continues to struggle to attract experienced workers to permanent posts. Research has indicated that the average working life of a social worker is just 8 years Holmes et al. (2013)
In 2014 Martin Narey and David Croisdale-Appleby undertook reviews into social work training. They both concluded that social work training is not sufficiently robust to provide social workers with the skills and knowledge they need to perform the role. There is also a shortage of good quality statutory placements for students. This means that many NQSW’s commence employment in a frontline team without fully understanding what the role entails and without the necessary resilience to manage the emotional demands of the role.
In October 2014 the Secretary of State for Education announced the government’s intention to develop new assessment and accreditation systems for three levels of professional practice for children’s social workers in England.
· Approved Child and Family Practitioner (AFCP) for those who are lead professionals for named children and working with then under the local authority’s statutory framework (commonly referred to as “case responsibility”)
· Practice supervision with those with responsibility for educating, developing and supervising social workers;
· Practice leadership for those with responsibility for social work services for children.
Isabelle Trowler, Chief Social Worker has produced a Knowledge and Skills Statement against which NQSW’s will now be assessed. This will continue to be in the form of collating evidence for the NQSW’s to demonstrate how they have met these and a formal assessment process at the end of the year. The government have announced plans that all children and family Social Workers in England will be accredited against the KSS by 2020. We attend regular sessions to obtain updates and will share more and how the ASYE fits with the accreditation process as soon as we have that information.
West Sussex has supported NQSW’s through the ASYE since its introduction in 2012. Initially NQSW’s would be dispersed amongst the teams often meaning they were the only one in the team or there could be several in one team causing considerable additional responsibilities for Team Managers. This led to a lack of consistency in the training, assessment and support that the NQSW’s received and which led to Children’s Social Care developing the Academy model.




The Academy.
The Academy is based within Contact, Assessment and Intervention, Family Support and Protection and Children Looked After. NQSW Academy Teams are located in Worthing and Bognor in the South of the County and Crawley and Horsham in the North of the County.
Academy Practice Groups are made up of NQSW’s with some additionally having trainee Social Workers. Each Practice Group is led by a Practice Manager, who is then managed by a Group Manager within the Service that the Academy is based. Each Academy Team will have the support of a Grade 10 or Grade 11 SW.  Additionally the Academy PM’s receive group supervision from Service Development Lead – Professional Practice.
Aims
The Academy will provide a learning environment for NQSW’s to complete their ASYE with the aim of producing resilient, competent and confident workers. The Academy aims to give the NQSW’s a safe environment in which to develop their skills in working with a wide range of cases and complexities supporting them to recognise and contain anxieties and to develop their ability to work with risk. The Academy aims to allow NQSW’s to learn from and reflect on their work and to develop their ability to prioritise and manage competing and conflicting demands. 
Trainees
Social Work Trainees will also be based within the Academy. Trainees will either be studying the BA Social Work via the Open University or the MA Social Work at University of Chichester. Trainee SW’s will undertake their first placement in an alternate team within Children’s Services and will complete their final placement within the Academy Team.  The Academy PM will be able to act as the work based supervisor when they are on placement within the team but cannot act as the Practice Educator.
Trainees are entitled to Study leave whilst studying. For the Open University this is ½ per module per week. For Chichester Trainees they will receive the Study weeks from the University plus an additional 3 days each Academic year.
Trainees’ caseload will be restricted to maximum 10 children. This will be less for the Chichester Trainees during the first Semester when they are only in the office 2 days per week. It is envisaged that they will undertake a significant proportion of co-working with Social Workers across the main teams. Where co-working is being undertaken arrangements for joint supervision need to be agreed and case decision responsibility remains with the allocated SW and their PM.
Trainees completing their training via the OU will not qualify until December and will not commence their ASYE until the following January when they have registered with the HCPC. To ensure that these trainees receive the best learning opportunities from the training pathway they will join the September cohort on the training courses and Lite Bites prior to qualifying.
It is important to remember that there is a period of time, for these trainees, when they have completed their studies but have not qualified – September to December and that they are not employed as Social Workers until they commence their ASYE. 
Caseloads during this time need to be the same number as the September cohort, at 10 children although due to their previous experience they may be able to work with more complex work, although it is important to remember that they are not qualified during this period so work allocated to them needs to be suitable for an unqualified worker. They should not commence work on S47’s until they commence their ASYE at which time they are qualified Social Workers. 

NQSW’s
It is expected that during the course of their ASYE all social workers will be afforded opportunities to gain experience in:
· Child and Family Assessments
· Child and Family Plans/ Child Protection Plans
· Section 47 Enquiries
· Completing a Section 7 report
· Spend time at MASH
· Providing interventions to families as part of Child and Family Plans/ Child Protection PLans
· Experience of taking a case to Initial of Review Child Protection Case Conference
· Stepping cases down to Early Help Plans
· Court work
· Comprehensive Assessments
· Signs of Safety
· Chairing Meetings


In situations where cases progress or transfer team the expectation is that consideration will be given to the NQSW’s having the opportunity to remain as a co-worker. This will be discussed on a case by case basis with the receiving team.
The role of the Grade 10/11 Social Worker within the Academy team is to support the NQSW’s – this will involve supporting them on visits, co-working cases and acting as a consultant.  Within CA&I, the expectation is that due to the number of NQSW’s that the Grade 10/11 SW will be supporting that they will not be allocated cases of their own.
Within CLA the Grade 10/11 Social Worker will be allocated cases. Plan will be some of these cases will be co worked with the NQSWs to enable the Grade 10/11 SW capacity to provide support and guidance to the NQSWs.
All NQSW’s completing their ASYE have 10% of their time set aside for undertaking learning and development activities. Within West Sussex this is achieved through the Training programme, reflective workshops, group supervision, assessor sessions, study days and protected caseload.


Training
All NQSW’s are expected to attend the training pathway courses. The pathway training is mandatory and Practice Manager and Group Manager have to authorise anyone’s non-attendance or cancellation. It is important that the NQSW’s are provided with the support to embed the learning from courses and that discussions are facilitated following training sessions to enable the NQSW’s to consider what they have learnt and how this will impact and influence their practice. If there is concern that a NQSW is frequently cancelling attendance at training courses Catherine Watkins to be advised. If required Catherine will share concerns with relevant Service.

Chichester University Workshops.
Chichester University will be providing 3 x 1 day mandatory workshops for the NQSW’s during the course of the year. These workshops will focus on Resilience –proposed programme- Day 1. Individual Resilience; Day 2, Resilience Service Users; Day 3, Promoting Resilience in Teams and Supporting your Colleagues.  NQSWs will additionally have the option to gain 10 Master Level Academic Credits for attending these sessions on completion of an assignment. Further information about this will be provided to the NQSWs at the start up event.


Study Days

All NQSW’s are entitled to 3 study days. These will be taken as agreed by the Practice Manager.

Caseloads.
During their ASYE, NQSW’s will have a protected caseload. However cases need to be of sufficient complexity to enable the NQSW to meet the Knowledge and Skills Statement (KSS) and Professional Capabilities Framework (PCF).  The Academy PM will discuss with the Service PMs the numbers and types of cases to be allocated and all work allocated will need to be agreed by the Academy PM. 
To ensure the NQSW’s are gaining experience in appropriately complex cases it is expected that they will co-work cases with the Grade 10/11 Social worker and that they may also co-work cases across the main team. Where this happens case decision making will remain with the experienced worker and their manager and it is expected that there will be some joint supervision sessions.
NQSWs are able to complete CP or CLA visits once their Practice Manager has assessed that they have the knowledge and skill to complete these visits. NQSWS cannot have sole responsibility for CP or CLA cases for their first 6 months of their ASYE. This means that there must be an experienced registered social worker named as either the allocated or co-worker.


Caseloads – Contact, Assessment and Intervention

	Months 1-4 (Beg Sept to End Dec)
	NQSW’s will be undertaking regular training as they progress through the pathway training. This means that they will not be available for case work 5 days per week. They will all start from different experience base. They will be co-working cases with other Social Workers providing interventions to children subject to a child and family plan. They will hold some cases in their own right but these will need to be the least complex cases due to the amount of time they are out on training
	CASELOAD – max 10 children

	Months 5-7 (Beg Jan to end March)
	Caseload to remain restricted but complexity of work to increase. NQSW’s will have more of their own cases. NQSW’s will begin to shadow duty Workers to begin to undertake S47 enquiries with support of Grade 10 SW in academy.
	CASELOAD – month 5-6  caseload of 10 ( of which 7-8 will  be ‘own’ cases and remainder co-working.
month 7-  caseload increasing to 15

	Month 8 (April)
	NQSW’s as extras on duty rota and undertaking S47’s on their own
	Caseload increasing during April and May to 18 children.


	Month 10 (June)
	NQSWs will be consolidating learning with cases so far and developing their skills in working with a range of issues. They will continue to be part of the duty rota.
	CASELOADS 18

	Month 11 – July
	NQSW’s will move to their new Practice Groups
	








Caseloads Children Looked After

	Months 1-4 (Beg Sept to End Dec)
	NQSW’s will be undertaking regular training as they progress through the pathway training. This means that they will not be available for case work 5 days per week. They will all start from different experience base. They will be co-working cases with other Social Workers. They will hold some cases in their own right but these will need to be the least complex cases due to the amount of time they are out on training. They will be working with those looked after children who are on more stable placements.
	CASELOAD – 6-8 children


	Months 5-7 (Beg Jan to end March)
	Caseload to remain restricted but complexity of work to increase. NQSW’s will have more of their own cases. NQSW’s will begin to do duty as main worker. NQSW to begin to co-work cases that are being worked within the court framework.
	CASELOAD – month 5-6  increasing to 8-11 – again mix of own and co-work
commence duty as main worker


	Month 10 (June)
	During this time they will consolidate learning with cases so far and develop their skills in working with a range of issues. They will continue to be part of the duty rota.
	CASELOAD 12-15 – depending on complexity

	Month 11 – July
	
	CASELOAD –15-18 increasing to be in line with experienced worker








Caseloads Family Support and Protection.
	Months 1-4 (Beg Sept to End Dec)
	NQSW’s will be undertaking regular training as they progress through the pathway training. This means that they will not be available for case work 5 days per week. They will all start from different experience base. They will be co-working cases with other Social Workers. They will hold some cases in their own right but these will need to be the least complex cases due to the amount of time they are out on training. They will be working with Child In Need and co-working and shadowing duty, Child Protection Visits and Core Group Meetings
	CASELOAD – max 10 children


	Months 5-7 (Beg Jan to end March)
	Caseload to remain restricted but complexity of work to increase. NQSW’s will have more of their own cases. NQSW’s will begin to do duty as main worker. NQSWs will begin to hold CP cases with support of Academy Grade 10/11
	CASELOAD – by 6 month review caseload of 15 (with increasing number of ‘own’ cases.) Following 6 month review caseload to begin to increase

	Month 10 (June)
	During this time they will consolidate learning with cases so far and develop their skills in working with a range of issues. They will continue to be part of the duty rota.
	CASELOAD 18-20 – with increased complexity

	Month 11 – July
	NQSW’s will move to their new Practice Groups
	CASELOAD – 20 with increased complexity










MASH
All NQSW’s will complete sessions at the MASH. They will attend a day per week, there will be a rota from January and it is the PM’s responsibility to plan who attends which slot. 


Supervision
NQSW’s must receive weekly supervision for the first 6 weeks of commencing their ASYE, which is from the start-up date. This could take the form of 1:1 or group supervision.
After the first 6 weeks 1:1 supervision will be at the frequency of fortnightly. Supervision must include reflection and linking training and how the NQSW will incorporate that into practice. There is also an expectation that Appreciative Inquires will be used as a regular tool in supervision.
1:1 supervision will reduce to 3 weekly during May unless the worker continues to need more frequent support.
In addition NQSW’s will receive group supervision provided by their PM. This will include Appreciative Inquiry as part of the process. 
The purpose of the Group supervision will be to:
· Provide a reflective environment to explore practice issues
· Make links between training provided on the Pathway and Practice
· To give and receive support and learn from their peers.
The ASYE Assessor will also undertake some Group Supervision sessions. These sessions will focus on completion of the Portfolio and gathering the required evidence. They may include a themed discussion on reflection of the AYSE process so far. The ASYE Assessor will liaise with the Academy PM regarding dates for these sessions.


Assessment
The NQSW’s will have an independent assessor who is separate from their PM.
The Assessor will be responsible for ensuring that all the relevant meetings are convened in a timely way and for ensuring that all the ASYE documentation is submitted on time.
The assessors will complete two out of the three direct observations.
Assessment of ASYE is holistic and continuous. NQSW’s will complete Critical reflection Logs and the assessor will provide regular sessions to support the development of the Logs.
The current ASYE assessors are Di Rawlings, Jakki Field and Sarah Spoard. They are supported by Learning and Development Officer – Professional Practice  and managed by Catherine Watkins
PCF and KSS are appended to this guidance.


Move on
The NQSWs will complete their ASYE within one year of starting. Each service will decide how they wish to disperse the NQSWs amongst the main Practice Groups on completion of the ASYE with the aim of them moving to the main Practice Group in July.
If a NQSW wishes to move team, they will need to request this as part of the internal transfer policy.

Moderation
All NQSW’s portfolios will be subject to Moderation. Assessors will make a recommendation regarding the PASS/FAIL decision and this decision will be verified by the Moderation Panel.
There will be a Moderation Meeting following the 6 month reviews and on completion of the ASYE. All Critical Reflection Logs and Records of Progressive Assessment will be moderated at both 6 months and on completion of the ASYE. We aim for the same person to complete the 2 moderations.
The Moderation Meetings will be chaired by Wendy Hill, Principal Social Worker.
Members of the moderation group will be:
Catherine Watkins – Service Development Lead – Professional Practice – deputy-chair
Pat Awcock – Learning and Development Officer, Professional Practice (Social Work)
Service Development Lead – Professional Practice – Adult Services
Group Managers from the Service Areas with an academy team
Service User
University of Chichester





Moderation Panels.
Portfolios to be submitted 2 weeks prior to panel and portfolios to be shared amongst panel members to read and moderate using template prior to the panel. Professional Practice team will oversee the allocation of portfolios to moderators.
Each panel member will briefly present their portfolios highlighting what was good and gaps and comments.
All portfolios were the NQSW is on a fail pathway will be discussed in full at the moderation meeting.
Portfolios where there are concerns will be highlighted to the chair prior to the meeting and time allowed for full discussion of these.
The ASYE assessors will be required to attend the moderation meeting to answer any queries that arise.
The moderation meeting will adhere to the process outlined by Skills for Care and will adopt their handbook as the moderation handbook. The moderation form will be added to the NQSWs portfolio after the moderation meeting. This will be completed by the Professional Practice Team.
External Moderation; West Sussex will adhere to Skills for Care requirements for External Moderation. We are currently part of an External Moderation Panel, which includes East Sussex, Brighton and Hove, Surrey (Adults only) and the Private and Voluntary Sector. This panel has the support of Skills for Care.

Progression.
Once the final portfolio has been moderated on completion of the ASYE, the moderation panel will complete the paperwork to authorise the workers’ pay progression to SCP32.

Capability Issues
If during the course of the NQSW there are concerns about a worker’s performance and that they are not demonstrating the required competence to pass their ASYE, these concerns need to be shared with Catherine Watkins  - Service Development Lead – Professional Practice. If with additional support from the ASYE Assessor and the Practice Improvement Team the concerns cannot be address the relevant Group Manager will be advised and the concerns will then need to be addressed via the Performance Improvement Policy (PiP). When a worker becomes subject to PiP it is the expectation that any capability issues will be managed separately from and in advance of their final assessment. The outcome of the PiP will therefore be fed into the final ASYE assessment report. 
Extension of ASYE.
The ASYE can only be extended in exceptional circumstances – these are sickness or absence lasting longer than 6 weeks and maternity leave. 
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Appendix 1
Professional Capability Framework - Assessed and Supported Year in Employment (ASYE) Level Capabilities:  

By the end of the ASYE social workers should have consistently demonstrated practice in a wider range of tasks and roles, and have become more effective in their interventions, thus building their own confidence, and earning the confidence of others. They will have more experience and skills in relation to a particular setting and user group, and have demonstrated ability to work effectively on more complex situations. They will seek support in supervision appropriately, whilst starting to exercise initiative and evaluate their own practice.  

Where capability statements are in italics this indicates that they should have been met at a previous level and do not need to be met again. However, the expectation should be that social workers will maintain capability in that area of practice.  

1. Professionalism: Identify and behave as a professional social worker, committed to professional development 

Social workers are members of an internationally recognised profession, a title protected in UK law. Social workers demonstrate professional commitment by taking responsibility for their conduct, practice and learning, with support through supervision. As representatives of the social work profession they safeguard its reputation and are accountable to the professional regulator. 

• Be able to meet the requirements of the professional regulator 
• Be able to explain the role of the social worker in a range of contexts, and uphold the reputation of the profession 
• Make pro active use of supervision to reflect critically on practice, explore different approaches to your work, support your development across the nine capabilities and understand the boundaries of professional accountability 
• Demonstrate professionalism in terms of presentation, demeanour, reliability, honesty and respectfulness 
• Demonstrate workload management skills and develop the ability to prioritise
• Recognise and balance your own personal/professional boundaries in response to changing and more complex contexts 
• Recognise your own professional limitations, and how to seek advice 
• Identify your learning needs; assume responsibility for improving your practice through appropriate professional development 
• Develop ways to promote wellbeing at work, identifying strategies to protect and promote your own well being and the well being of others 
• Identify and implement strategies for responding appropriately to concerns about practice or procedures, seeking guidance if required  

2. Values and Ethics: Apply social work ethical principles and values to guide professional practice  

Social workers have an obligation to conduct themselves ethically and to engage in ethical decision-making, including through partnership with people who use their services. Social workers are knowledgeable about the value base of their profession, its ethical standards and relevant law. 

• Understand and apply the profession’s ethical principles and legislation, taking account of these in reaching decisions 
• Recognise, and manage the impact of your own values on professional practice 
• Recognise and manage conflicting values and ethical dilemmas to arrive at principled decisions 
• Demonstrate respectful partnership work with service users and carers, eliciting and respecting their needs and views, and promoting their participation in decision-making wherever possible 
• Recognise and promote individuals’ rights to autonomy and self-determination 
• Promote and protect the privacy of individuals within and outside their families and networks, recognising the requirements of professional accountability and information sharing  

3. Diversity: Recognise diversity and apply anti-discriminatory and anti-oppressive principles in practice 

Social workers understand that diversity characterises and shapes human experience and is critical to the formation of identity. Diversity is multi- dimensional and includes race, disability, class, economic status, age, sexuality, gender and transgender, faith and belief. Social workers appreciate that, as a consequence of difference, a person’s life experience may include oppression, marginalisation and alienation as well as privilege, power and acclaim, and are able to challenge appropriately. 

• Identify and take account of the significance of diversity and discrimination on the lives of people, and show application of this understanding in your practice 
• Recognise oppression and discrimination by individuals or organisations and implement appropriate strategies to challenge 
• Identify the impact of the power invested in your role on relationships and your intervention, and be able to adapt your practice accordingly  

4. Rights, Justice and Economic Wellbeing: 

Advance human rights and promote social justice and economic well-being 
Social workers recognise the fundamental principles of human rights and equality, and that these are protected in national and international law, conventions and policies. They ensure these principles underpin their practice. Social workers understand the importance of using and contributing to case law and applying these rights in their own practice. They understand the effects of oppression, discrimination and poverty. 
• Begin to integrate principles of and entitlements to social justice, social inclusion and equality in your analysis and practice, by identifying factors that contribute to inequality and exclusion, and supporting people to pursue options to enhance their well being 
• Address oppression and discrimination applying the law to protect and advance people’s rights, recognising how legislation can constrain or advance these rights 
• Apply in practice principles of human, civil rights and equalities legislation, and manage competing rights, differing needs and perspectives 
• Recognise the impact of poverty and social exclusion and promote enhanced economic status through access to education, work, housing, health services and welfare benefit 
• Empower service users and carers through recognising their rights and enable access where appropriate to independent advocacy  



5. Knowledge: Apply knowledge of social sciences, law and social work practice theory 

Social workers understand psychological, social, cultural, spiritual and physical influences on people; human development throughout the life span and the legal framework for practice. They apply this knowledge in their work with individuals, families and communities. They know and use theories and methods of social work practice. 
• Consolidate, develop and demonstrate comprehensive understanding and application of the knowledge gained in your initial training, and knowledge related to your specialist area of practice, including critical awareness of current issues and new evidence-based practice research 
• Demonstrate knowledge and application of appropriate legal and policy frameworks and guidance that inform and mandate social work practice. Apply legal reasoning, using professional legal expertise and advice appropriately, recognising where scope for professional judgement exists. 
• Demonstrate and apply to practice a working knowledge of human growth and development throughout the life course 
• Recognise the short and long term impact of psychological, socio-economic, environmental and physiological factors on people’s lives, taking into account age and development, and how this informs practice 
• Recognise how systemic approaches can be used to understand the person-in-the-environment and inform your practice 
• Acknowledge the centrality of relationships for people and the key concepts of attachment, separation, loss, change and resilience 
Understand forms of harm and their impact on people, and the implications for practice, drawing on concepts of strength, resilience, vulnerability, risk and resistance, and apply to practice 
• Demonstrate a critical knowledge of the range of theories and models for social work intervention with individuals, families, groups and communities, and the methods derived from them 
• Demonstrate a critical understanding of social welfare policy, its evolution, implementation and impact on people, social work, other professions, and inter-agency working 
• Recognise the contribution, and begin to make use, of research to inform practice 
• Demonstrate a critical understanding of research methods 
• Value and take account of the expertise of service users, carers and professionals  



6. Critical reflection and Analysis - Apply critical reflection and analysis to inform and provide a rationale for professional decision-making 

Social workers are knowledgeable about and apply the principles of critical thinking and reasoned discernment. They identify, distinguish, evaluate and integrate multiple sources of knowledge and evidence. These include practice evidence, their own practice experience, service user and carer experience together with research-based, organisational, policy and legal knowledge. They use critical thinking augmented by creativity and curiosity. 
• Show creativity in tackling and solving problems, by considering a range of options to solve dilemmas. 
• Use reflective practice techniques to evaluate and critically analyse information, gained from a variety of sources, to construct and test hypotheses and make explicit evidence-informed decisions 

7. Intervention and Skills: Use judgement and authority to intervene with individuals, families and communities to promote independence, provide support and prevent harm, neglect and abuse 

Social workers engage with individuals, families, groups and communities, working alongside people to assess and intervene. They enable effective relationships and are effective communicators, using appropriate skills. Using their professional judgement, they employ a range of interventions: promoting independence, providing support and protection, taking preventative action and ensuring safety whilst balancing rights and risks. They understand and take account of differentials in power, and are able to use authority appropriately. They evaluate their own practice and the outcomes for those they work with. 

• Use a range of methods to engage and communicate effectively with service users, eliciting the needs, wishes and feelings of all those involved, taking account of situations where these are not explicitly expressed 
• Demonstrate clear communication of evidence-based professional reasoning, judgements and decisions, to professional and non-professional audiences 
• Build and use effective relationships with a wide range of people, networks, communities and professionals to improve outcomes, showing an ability to manage resistance 
• Use appropriate assessment frameworks, applying information gathering skills to make and contribute to assessments, whilst continuing to build relationships and offer support 
• Select, use and review appropriate and timely social work interventions, informed by evidence of their effectiveness, that are best suited to the service user(s), family, carer, setting and self 
• Use a planned and structured approach, informed by social work methods, models and tools, to promote positive change and independence and to prevent harm 
• Recognise how the development of community resources, groups and networks enhance outcomes for individuals 
• Record information in a timely, respectful and accurate manner. Write records and reports, for a variety of purposes with language suited to function, using information management systems. Distinguish fact from opinion, and record conflicting views and perspectives 

• Share information consistently in ways that meet legal, ethical and agency requirements 
• Recognise complexity, multiple factors, changing circumstances and uncertainty in people’s lives, be able to prioritise your intervention 
• Use authority appropriately in your role 
• Demonstrate understanding of and respond to risk factors in your practice. Contribute to the assessment and management of risk, including strategies for reducing risk, distinguishing levels of risk for different situations 
• Demonstrate application of principles and practice for safeguarding adults and children including consideration of potential abuse. Apply strategies that aim to reduce and prevent harm and abuse 

8. Contexts and organisations: Engage with, inform, and adapt to changing contexts that shape practice. Operate effectively within own organisational frameworks and contribute to the development of services and organisations. Operate effectively within multi-agency and inter-professional partnerships and settings  

Social workers are informed about and pro-actively responsive to the challenges and opportunities that come with changing social contexts and constructs. They fulfil this responsibility in accordance with their professional values and ethics, both as individual professionals and as members of the organisation in which they work. They collaborate, inform and are informed by their work with others, inter-professionally and with communities. 
• Taking account of legal, operational and policy contexts, proactively engage with your own organisation and contribute to its evaluation and development 
• Proactively engage with colleagues, and a range of organisations to identify, assess, plan and support to the needs of service users and communities 
• Understand legal obligations, structures and behaviours within organisations and how these impact on policy, procedure and practice 
• Be able to work within an organisation’s remit and contribute to its evaluation and development 
• Understand and respect the role of others within the organisation and work effectively with them 
• Work effectively as a member of a team, demonstrating the ability to develop and maintain appropriate professional and inter-professional relationships, managing challenge and conflict with support  

9. Professional Leadership: Take responsibility for the professional learning and development of others through supervision, mentoring, assessing, research, teaching, leadership and management 

The social work profession evolves through the contribution of its members in activities such as practice research, supervision, assessment of practice, teaching and management. An individual’s contribution will gain influence when undertaken as part of a learning, practice-focused organisation. Learning may be facilitated with a wide range of people including social work colleagues, service users and carers, volunteers, foster carers and other professionals. 
• Show the capacity for leading practice through the manner in which you conduct your professional role, your contribution to supervision and to team meetings 
















Appendix 2
Knowledge and Skills Statement 

A child and family social worker should be able to do the following: 

1) Relationships and effective direct work 
Build effective relationships with children, young people and families, which form the bedrock of all support and child protection responses. Be both authoritative and empathic and work in partnership with children, families and professionals, enabling full participation in assessment, planning, review and decision making. Ensure child protection is always privileged. 
Provide support based on best evidence, which is tailored to meet individual child and family needs, and which addresses relevant and significant risks. Secure access to services, negotiating and challenging other professionals and organisations to provide the help required. Ensure children and families, including children in public care, receive the support to which they are entitled. 
Support children and families in transition, including children and young people moving to and between placements, those returning home, those being adopted or moving through to independence. Help children to separate from, and sustain, multiple relationships recognising the impact of loss and change. 
2) Communication 
Communicate clearly and sensitively with children of different ages and abilities, their families and in a range of settings and circumstances. Use methods based on best evidence. Create immediate rapport with people not previously known which facilitates engagement and motivation to participate in child protection enquiries, assessments and services. 
Act respectfully even when people are angry, hostile and resistant to change. Manage tensions between parents, carers and family members, in ways that show persistence, determination and professional confidence. 
Listen to the views, wishes and feelings of children and families and help parents and carers understand the ways in which their children communicate through their behaviour. Help them to understand how they might communicate more effectively with their children. 
Promote speech, language and communication support, identifying those children and adults who are experiencing difficulties expressing themselves. Produce written case notes and reports, which are well argued, focused, and jargon free. Present a clear analysis and a sound rationale for actions as well as any conclusions reached, so that all parties are well informed. 
3) Child development 
Observe and talk to children in their environment including at home, at school, with parents, carers, friends and peers to help understand the physical and emotional world in which the child lives, including the quality of child and parent/carer interaction and other key relationships. Establish the pattern of development for the child, promote optimal child development and be alert to signs that may indicate that the child is not meeting key developmental milestones, has been harmed or is at risk of harm. 
Take account of typical age-related physical, cognitive, social, emotional and behavioural development over time, accepting that normative developmental tasks are different for each child depending on the interaction for that child between health, environmental and genetic factors. Assess the influence of cultural and social factors on child development, the effect of different parenting styles, and the effect of loss, change and uncertainty in the development of resilience. 
Explore the extent to which behavioural and emotional development may also be a result of communication difficulties, ill health or disability, adjusting practice to take account of these differences. Seek further advice from relevant professionals to fully understand a child’s development and behaviour. 
4) Adult mental ill health, substance misuse, domestic abuse, physical ill health and disability 
Identify the impact of adult mental ill health, substance misuse, domestic abuse, physical ill health and disability on family functioning and social circumstances and in particular the effect on children, including those who are young carers. Access the help and assistance of other professionals in the identification and prevention of adult social need and risk, including mental health and learning disability assessment. 
Coordinate emergency and routine services and synthesise multi-disciplinary judgements as part of ongoing social work assessment. Use a range of strategies to help families facing these difficulties. 
Identify concerning adult behaviours that may indicate risk or increasing risk to children. Assess the likely impact on, and inter-relationship between, parenting and child development. Recognise and act upon escalating social needs and risks, helping to ensure that vulnerable adults are safeguarded and that a child is protected and their best interests always prioritised. 
5) Abuse and neglect of children 
Exchange information with partner agencies about children and adults where there is concern about the safety and welfare of children. Triangulate evidence to ensure robust conclusions are drawn. Recognise harm and the risk indicators of different forms of harm to children relating to sexual, physical, emotional abuse and neglect. Take into account the long-term effects of cumulative harm, particularly in relation to early indicators of neglect. 
Consider the possibility of child sexual exploitation, grooming (on and offline), female genital mutilation and enforced marriage and the range of adult behaviours which pose a risk to children, recognising too the potential for children to be perpetrators of abuse. 
Lead the investigation of allegations of significant harm to children in consultation with other professionals and practice supervisors. Draw one’s own conclusions about the likelihood of, for example, sexual abuse or non-accidental injury having occurred and the extent to which any injury is consistent with the explanation offered. Commission a second professional opinion and take legal advice where necessary. 
6) Child and family assessment 
Carry out in-depth and ongoing family assessment of social need and risk to children, with particular emphasis on parental capacity and capability to change. Use professional curiosity and authority while maintaining a position of partnership, involving all key family members, including fathers. Acknowledge any conflict between parental and children’s interests, prioritising the protection of children as set out in legislation. 
Use child observation skills, genograms, ecomaps, chronologies and other evidence based tools ensuring active child and family participation in the process. Incorporate the contributions that other professional disciplines make to social work assessments. 
Hold an empathic position about difficult social circumstances experienced by children and families, taking account of the relationship between poverty and social deprivation, and the effect of stress on family functioning, providing help and support. Take into account individual child and family history and how this might affect the ability of adults and children to engage with services. 
Recognise and address behaviour that may indicate resistance to change, ambivalent or selective cooperation with services, and recognise when there is a need for immediate action, and what other steps can be taken to protect children. 
7) Analysis, decision-making, planning and review 
Establish the seriousness that different risks present and any harm already suffered by a child, balanced with family strengths and potential solutions. Set out the best options for resolving difficulties facing the family and each child, considering the risk of future harm and its consequences and the likelihood of successful change. 
Prioritise children’s need for emotional warmth, stability and sense of belonging, particularly those in public care, as well as identity development, health and education, ensuring active participation and positive engagement of the child and family. Test multiple hypotheses about what is happening in families and to children, using evidence and professional judgement to reach timely conclusions. Challenge any prevailing professional conclusions in the light of new evidence or practice reflection. 
Make realistic, child centred, plans within a review timeline, which will manage and reduce identified risks and meet the needs of the child. Ensure sufficient multi-disciplinary input into the process at all stages. Apply twin and triple track planning to minimise chances of drift or delay, being alert to the effectiveness or otherwise of current support plans. 
8) The law and the family and youth justice systems 
Navigate the family and youth justice systems in England using legal powers and duties to support families, to protect children and to look after children in the public care system, including the regulatory frameworks that support the full range of permanence options. Participate in decisions about whether to make an application to the family court, the order to be applied for, and the preparation and presentation of evidence. 
Seek advice and second opinion as required in relation to the wide range of legal issues which frequently face children and families involved with statutory services including immigration, housing, welfare benefits, mental health and learning disability assessment, education and support for children with learning difficulties. 
Use the law, regulatory and statutory guidance to inform practice decisions. Take into account the complex relationship between professional ethics, the application of the law and the impact of social policy on both. 




9) The role of supervision 
Recognise one’s own professional limitations and how and when to seek advice from a range of sources, including practice supervisors, senior practice leaders and other clinical practitioners from a range of disciplines such as psychiatry, paediatrics and psychology. Discuss, debate, reflect upon and test hypotheses about what is happening within families, and with children. 
Explore the potential for bias in decision-making and resolve tensions emerging from, for example, ethical dilemmas, conflicting information or differing professional positions. Identify which methods will be of help for a specific child or family and the limitations of different approaches. Make use of the best evidence from research to inform the complex judgements and decisions needed to support families and protect children. 
Reflect on the emotional experience of working relationships with parents, carers and children, and consciously identify where personal triggers are affecting the quality of analysis or help. Identify strategies to build professional resilience and management of self. 
10) Organisational context 
Operate successfully in a wide range of organisational contexts complying with the checks and balances within local and national systems which are a condition of employment. Maintain personal and professional credibility through effective working relationships with peers, managers and leaders both within the profession, throughout multi-agency partnerships and public bodies, including the family courts. 
Act in ways that protect the reputation of the employer organisation and the social work profession, whilst always privileging the best interests of children. Manage the specific set of organisational tasks relating to lead responsibility for children with the support of an appropriately qualified supervisor and use of the multi-agency support network. 
Contribute to the organisation’s role as corporate parent to children in public care, encouraging and advocating for organisational focus, resource and support so that children and young people can thrive and enjoy their childhood and move into independence with confidence in and ambition for their futures. 

Department for Education
Twitter logo
Facebook 


© Crown copyright 2014




23
NQSW Academy Guidance Oct 2016 - CW
