Capacity assessment, Best Interest, & Court Of Protection process
Note; There are various approaches to this process, which means this may not be a definitive guide

	1
	A specific decision 
…is required, & it is felt that mental capacity is in doubt.
· the decision should be as specific as possible, 
& if possible relate to a specific address or housing scheme

	2
	MCA assessment 
…takes place.
· involving all relevant (inc SLT, psych’s, etc)
· follow existing guidance regarding how to best approach the assessment

	3
	FACE MCA form 
…is completed.

	4
	Best Interest meeting 
…takes place if service user is assessed as having no capacity in respect of this specific decision. Be clear who is the Decision Maker
· have a clear agenda
· identify who chairs & who takes minutes (not same person) 
· not everyone HAS to agree with outcome
· there doesn’t HAVE to be a decision AT the meeting

	5
	Record BI meeting 


	6
	COP3 form 
…is to be completed as a formal assessment of capacity by clinician
Involve Legal Services at this stage
· usually by the GP, but should be a clinician who knows the service user 
· cover letter to be developed by Legal to request this

	7
	COP1 form 
…is completed as an application to court

	8
	COP24 
…is completed as a witness statement

	9
	Court decision
The court will liaise with Legal Services or Client Affairs Team

	10
	COP14 
…is the method of letting service user know the outcome
· Be aware of timescales, always try and serve papers 
& explain to client in person.
· Use recorded delivery postage with other parties

	11
	COP15
· Completed by Legal

	
	



