


West Sussex – Practice Guidance

IROs are qualified social workers with at least five years’ experience, and who have acquired the right skills to carry out this role.





Child Protection Advisors (CPA) Guidance

Preparation

Read Social Work Report and Mapping:
The “Social Workers Report to ICPC/RCPC” episode should be completed by the Social Worker and signed off by the Practice Manager 3 working days ahead of an ICPC and 5 working days ahead of an RCPC. At a time that is convenient to the CPA they must read the “Social Workers Report to RCPC report and Signs of Safety Mapping Document, which includes the Child and Family / Child Protection Plan. It may be helpful to write some notes to refer to in the Conference, e.g. date and time, genogram, summary of issues, questions for SW, thoughts about a plan etc.  
We cannot cancel a Conference on the grounds of missing paperwork without the authorisation of a Service Lead, and the CPAs are keen to encourage these reports arriving on time for the benefit of families as well as making it easier for the CPA to prepare for the Conference.
When we become aware that reports haven’t been prepared in the statutory timeframe we will call or e-mail the Service Lead directly (and cc the SW) to request their support in having the report completed as soon as possible.  
Read professional reports:
The professionals invited who are unable to attend are asked to submit a report: these can arrive in advance or on the day (and sometimes after!).  The CPA will read all reports submitted to Conference, checking the name, DOB and address are correct.  You may see these on MOSAIC in advance or they may be emailed to you, in which case forward them to CPU for uploading to MOSAIC. The safeguarding administrator will print reports so you have hard copies to refer to in the Conference.
Check for genogram
The Social Worker should complete a Genogram, either using the function on MOSAIC or by creating on a Word document or a handwritten version added to the children’s file under Documents. 
Check for chronology workflow
Every child should have a “CYP Chronology” workflow with a Word document attached with a chronology of the child’s life. This should be updated prior to each Conference. 



Check for core groups (if RCPC)
Every child subject to a Child Protection Plan should have a minimum of two core group meetings between Conference and these are recorded on “Core Group Meeting” workflow. This workflow must have attached a mapping document which has been reviewed during the meeting with parents/carers and professionals: the progress of the Child Protection Plan should be recorded and the Danger Statements and Safety Goals amended if appropriate. The workflow must be signed off by the practice manager. The Social Worker should then send these out to the core group members.  At each subsequent core group the progress is added to the previous record so there is a running flow of progress recorded for the CPA to read for the RCPC. The dates should not be changed, but any changes added and reasons why so the CPA can see what has not been achieved and why.
Check for CP visits (if RCPC)
Every child subject to a Child Protection Plan should be seen at least every 10 working days. These visits are recorded on a “Child Protection Visit” workflow.
Prior to ICPC, you may like to check when the child was last seen, to be sure the Social Worker has an up to date view of the situation.
If the CP visits are not being completed within timescales, this needs to be discussed in the Conference and recorded in the minutes.
Check for NHS numbers are recorded
The CPA will check for the NHS number and if not recorded as the health professionals to provide it and record it.
Split / advocate / interpreter / professional slot / bail conditions / security issues / observers? 
The Social Worker should advise of any special circumstances that need to be considered and you should agree with the Social Worker and family how these will be addressed. For example if father is on bail for assault against the mother, the Conference should be ‘split’ by inviting parents in separately and sharing information twice.  The Social Worker should consider arranging an interpreter when English is not the first language and arrange for reports to be translated if required.
Transfer-In Conferences
If the CPA believes a transfer-in Conference should not have been accepted prior to the ICPC taking place, they should email the CA&I and FSP Service Leads.
Raise immediate concerns with SW and PM
In preparing for the Conference, the CPA should alert the Social Worker and Practice Manager immediately if there are concerns about anything, e.g. no invites have been sent, missing reports, poor mapping, poor plans. 


Decision to cancel Conference.
Only a Service Leader can cancel an ICPC (or RCPC if it cannot be rescheduled within timescales). 
If the CPA believes the Conference cannot go ahead due to lack of SW report, this must be discussed in advance with the CPA’s Service Lead.  
If a Social Worker requests a Conference is moved, e.g. for Court, family can’t attend:
· If there is capacity to move within timescales, the CPA can agree
· If there is no capacity to move within timescales, the Service Lead for children’s Services must approve

If the CPA wants to move a Conference, e.g. for training, leave, appointments:
· If there is capacity to move within timescales, the CPA can arrange directly with CPU
· If there is no capacity to move within timescales, ask the CPA Service Leader for approval
Cancelled Conferences:
· Book a date for as soon as you can, in consultation with CPU (to check availability etc.), remaining within timescales (CPU can provide you with that information).
· Review the safety plan, and record that you have done this. (to be agreed where/how)
· Notify CPU, so they can update the C20 spreadsheet (RCPC timeliness).
· Complete this template and send to CPA Team Manager:

	MOSAIC no (eldest child)
	Family Name of eldest child
	ICPC or RCPC
	Date of Conference
	SW team
	Concern

	
	
	
	
	
	



Pre-Meet

Introductions / names
The parents are invited to attend 20 minutes prior to the Conference start time. This gives them time to settle, read the report again, talk to the Social Worker and talk to the CPA. The CPA introduces themselves to young people/ parents/ carers/ family. 
Purpose of Conference
The CPA explains their role and the purpose of the Conference: Sharing info / multi-agency, creating a care plan, making a decision as to whether it is Child Protection Plan or not, choosing a category of risk.
Timeframe
The CPA will check how much time they have available to them, check they have child care arrangements, explain how long the Conference could take, try and agree an approximate finish time, agree how they will be updated if they need to leave before the Conference has finished.  The CPA must explain that if they need to take a break they only have to ask.  If the family have any learning difficulties it may be appropriate to plan a break.
Have they read the report – timing, factual amendments
The CPA will check that they have read the report/mapping written by the Social Worker. The CPA will confirm when this was shared with them: it should be available 3 days ahead of an ICPC and 5 days ahead of an RCPC. The CPA will ask for their views on the report and check for any factual errors.  The CPA will explain that these need to be shared in the Conference so their views can be recorded in the record of the Conference.
Any issues: hearing / reading / language / advocacy?
The CPA will check whether they have any issues with hearing, reading, language etc. and check they have use of interpreter or advocate if appropriate.
Child/YP attending
The CPA will meet with the child/young person on their own, unless they decline to do so, to discuss their views about the Conference and what they want to say during the Conference. This needs to take into consideration age and understanding, issues for discussion, timing. If a baby /young child are bought along, consideration needs to be given to who will care for the baby/young child and take out of the Conference room if appropriate.
All young people over 12 years old should be referred to Advocacy Service prior to the Conference.  The purpose of advocacy is to enable the child to participate in the Conference as they choose.  The advocate:
•	works for the child 
•	is child led
•	has a duty to share all information they hear with the child
•	The advocate will not offer an opinion, side with professionals or parents, or take on tasks in a child protection plan.
•	The advocate will not provide other on-going advocacy between Conferences.
· The Young Person can decline an Advocate

Extended family/friends support – role in Conference / distribution of records
The CPA needs to establish the role of other people who have come along; what is their connection to the child, do the parents agree to their attendance, do they wish to participate and contribute, are they there simply for support.
Legal support or Advocate
Parents/carers are entitled to bring a solicitor or Advocate to a Conference if they wish. The solicitor/Advocate will not contribute to the Conference, other than to advocate for their client. They do not get given reports or sent copies of minutes by the Local Authority. 
Chairing Conference

Roles and responsibilities

Chair the meeting
Before participants enter the room, the CPA with support of the safeguarding administrator will check the physical environment, e.g. room temperature, where to seat anyone who may need to exit the meeting early, use of telephone Conference equipment on occasion.
The CPA will open the meeting with an explanation of their role as separate from Children’s Services and the other agencies, and welcome participants acknowledging that family members may be dealing with difficult emotions, and offer a break if needed.
The CPA will refer to health and safety arrangements as needed e.g. bail conditions, fire exits, toilets, child care issues.
The CPA will introduce any special considerations e.g. whether involvement of young person is appropriate throughout the meeting, advocate, working with an interpreter, if any family members have a hearing, reading, learning difficulty, and ask members to avoid use of abbreviations or jargon.
The CPA reminds supporters and observers of their roles, and clarifies who will be given a record of the meeting. 
The CPA will introduce the agenda, purpose of the Conference, confidentiality, anti-discriminatory practise and complaints.  The CPA will read out the Confidentiality Statement and make sure they understand it.
There is an Agenda which is put out for all to read. There is a CPA version which includes some notes/prompts to assist.
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Check addresses
The CPA asks family and professionals if there are errors to spelling of names and addresses and asks Social Worker to check professional addresses are correct on Mosaic. 
The CPA asks family members if there are any changes to the children’s household composition, or changes in parents’ relationships. If not known, check on parental responsibility.
NB If this is not explicit by the Social Worker, the CPA will highlight if the child has been subject of a CPP previously, when, and for what reasons.
Quoracy decision

The CPA will check if the key people with the right information are present (eg if required, that a mental health professional, or relevant report, is present). Sometimes there are agency representatives but none of these individuals have direct knowledge of the children. Additional information may sometimes be available from a recent core group or report.
If the Conference is deemed inquorate:
· Book a date for as soon as you can, in consultation with CPU (to check availability etc.), preferably within 4 weeks (as per Pan-Sussex Procedures).
· Review the safety plan, and record that you have done this by creating a case note.
· Notify CPU, so they can update the C20 spreadsheet (RCPC timeliness).
· Complete the relevant MOSAIC tasks 
· Complete QA monitoring form in Part 2. Then at the reconvened Conference complete QA monitoring form b in Part 2 by clicking ‘create’.
It was agreed an inquorate Conference is classified as a meeting postponed due to lack of attendees, 24 hours before or on the day of the meeting. The process if a Conference goes inquorate is the Safeguarding Administrator allocated to the meeting will send the CPA a draft letter, which you then check and confirm before they send out the letter/invite with the most up to date safety plan and place the letter in ICPC/RCPC Part 1 workflow. ICPC/RCPC Part 2 workflow is left for the reconvened Conference. 
If a meeting is postponed due to lack of paperwork or sickness this is classified as a cancelled meeting and will be rescheduled by CPU admin.



Ensuring everyone present contributes
Invite comments at the end of each stage of the Conference, and ask specifically if an agency representative has not offered information.
Care planning
Actions : what the family will do
The CPA will make it explicit that this is about the family’s safety plan - what family members will do towards meeting the safety goals. Invite plans from both parents and acknowledge the importance of the changes they offer /do not offer to make. Who else in the family/friends can help? When will these actions be done realistically? Add names and dates to actions.
Actions: what professionals will do
The actions should be relevant to the safety goals. If something else is seen as important for the child’s safety, this may indicate the danger statements and safety goals need to be updated by the core group. Add names and dates. 
For ongoing actions, it can be useful to use a phrase such as “ to be monitored regularly starting at the core group on x/y/z”
The CPA will invite professionals to consider the bottom line - if x happens/does not happen then y will be done. There may be several behaviours or actions that are critical to the child’s safety, and these will be identified e.g. if there is another incident of domestic abuse, the local authority will consider seeking legal advice.
The CPA and note-taker will ensure tasks are given to the allocated Social Worker; if a new worker has not been identified then tasks will be allocated to the respective Group Manager.
Escalation/ 3-way
The Service Lead for Family Support and Protection has asked that all children who come onto a CPP for a second or subsequent time are discussed at a 3-way meeting between SW, PM and GM.  In order to support with this, it is agreed that CPA will add an action to the CPP at all ICPCs on repeat cases, that this 3-way meeting should take place. The CPA will also email the Group Manager to advise them of this action. This includes when the risks are different on the second occasion to the first and includes if previously had CPP in another Local Authority (although not at transfer as this counts as one period).  
The CPA will also email to PM/GM when they hold a third review to prompt a three-way meeting.
Permanency
The Permanency Planning Co-Ordinator asks that all CPAs (and IROs) are mindful of the need for permanency and could bear this in mind and direct practitioners to having a Permanency Planning Meeting on such cases.  The aim is to have a PPM prior to issuing proceedings for the children who are subject to CP plans and the PLO process and a Service Lead decision has been made to issue.
If a Guardian asks the CPA their opinion regarding a case in proceedings, they should be redirected to the IRO team.
Cases for monitoring
· N164 - children on CPP for over 2 years ( monitor from 15 months)
· N165 - Children on repeated CPP within 2 years
· Off CPP at first RCPC (3 months)
· Any other cases of concern e.g., drift in plan, lack of progress, high risk

Decision making

The CPA asks parents and professionals their views on scaling and professionals about whether a child meets or does not meet the criteria for a child protection plan (CPP). The professionals, in giving their views, will usually identify what the area of harm they consider the child is suffering. 
In identifying a category, the CPA will make it clear what the abuse is, by commission or omission. More than 1 category can be selected, or a secondary area of abuse may be highlighted in the CPA’s decision. 
If the CPP criteria are not met, the parents may be offered an alternative plan and may decline that offer of support. A child in need (child and family plan) will follow the same safety goals and planning model as a CPP.
If an Early Help plan is considered most suitable, a key professional will need to volunteer to make the referral.
Feedback questionnaire
Feedback forms/questionnaires have been created for family and professionals and are distributed and collated by the Safeguarding administrators. CPU then gathers this data to inform the Team Manager.
Family will receive the forms after every Conference and professionals will receive a feedback form after Conferences at four points in the year over a one week period, i.e. first week of March, June, September and December.
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After the Conference
Decision Document
· Where possible, notify CPU of Conference outcomes by e-mail rather than phone.  This enables them to keep a record; Please entitle the e-mail ‘Conference outcome’. CPU are still happy to take these outcomes by phone if necessary. Information that is required: quorate, CP or not, category and date of RCPC
· Add a case note advising the child is now on a CP plan, ticking ‘significant information’, if for any reason the Decision Document cannot be completed same day.
· Complete Decision Document (aim for same day, but at least within 24hrs) and mapping (within 48 hours) 
· The safeguarding administrator will send you a MOSAIC request asking you to check the Decision Document. They will have filled in all the details (but do double check) but the CPA must fill in the box with ‘reason for decision/threshold for significant harm and impact for each individual child ’ and check the category of the CPP. You then send request back to confirm it is done. They will then generate letters and print Decision Document for circulation to all those that attended and on invite list.
· They will type up the amendments you have made in the Conference to the child protection plan and then email to you to check. If you have made written notes on the care plan the safeguarding administrator will photocopy your notes and take away for typing up. You will need to check this and make any necessary changes and the CPA then uploads the mapping to Part 2. Then you let the safeguarding administrator know it’s done (IM or email) and they will print the care plan and send with the Decision Document.

Chairs Record (within 10 working days)
· The safeguarding administrator will email the CPA the draft Chairs Record and send a MOSAIC request asking the CPA to review the record.  The CPA then reads and amends accordingly before confirming this is done at the bottom. The CPA then uploads to Part 2 and send MOSAIC request to CPU to send out the Chairs Record – the CPA needs to add to the task exactly who it should be sent to and which attachments.
· General rule of thumb is to send Chairs Record to those that attended and those who sent apologies. NEVER send Police report to family, only send to Professionals.
· You will find the standard of note-taking varies greatly – some will need little change, some may need a lot and this is an on-going challenge!
· If you have had a split Conference, you will need to check if the Chairs Record also needs to be split, i.e. a second version with some confidential information taken out. In which case make sure both reports (labelled differently) are uploaded and be clear with CPU which Chairs Record is going to which parent.


QA Form
· This form is completed after every Conference, including inquorate. This can be completed at any time but must be completed by the time Chairs Record is sent out so Part 2 can be closed.

ii. If an ICPC does not lead to CP Plan, inform relevant Service Lead and copy Team Manager with reasons why.




Reference Points; 

Pan Sussex Child Protection Procedures - http://sussexchildprotection.procedures.org.uk/
West Sussex Safeguarding Children Board - http://www.westsussexscb.org.uk/
WSCC Children’s Social Care Policy and Guidance - https://www.westsussexcpd.co.uk/cpd/content_detail.asp?contentid=826#sthash.cCq7X4f6.9Grs8h2E.dpbs
Signs of Safety - http://www.signsofsafety.net/
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Child Protection Conference (CPA copy)



AGENDA



(order and contents may vary)



1.	Introductions and apologies

· Reports and corrections

· Address checks

· Are the right people here?

· Confidentiality; ADP; complaints process

· Definitions

· Were the children invited and/or offered advocacy?



2.	Family tree 

· Any significant changes in the household?

· Any new partners?



3.	Reasons for the Conference, including any updates

· Parents first, then social worker

· Any previous episodes on a CPP



4.	The children, including their wishes and feelings

· Voices of the children

· Impact on the children

· Professionals’ updates regarding the children



5.	The parents and other key adults

· Parenting capacity and environmental factors

· What is helping to keep the child safe (tried and tested safety factors)?



6.	Danger Statements and Safety Goals

· Should be one Danger Statement for each worry

· Agree these in the conference if possible; otherwise task the core group to amend/add to these if necessary



· Should be one Safety Goal for each Danger Statement

· Agree these in the conference if possible; otherwise task the core group to amend/add to them



7.	Agreeing the Plan (Initial Conference) or reviewing the Plan (Review Conference)

· Actions of parents first; then what professionals can do to help them

· Ensure actions are SMART

· Remove progress to date

· Bottom lines

· Contingency plan



8.	Chair’s summary

· If required



9.	Safety scaling, professionals’ views and recommendations

· Use bookends of the case (DS and SG) for scaling

· Invite parents to scale.



10. Chair’s decision (and category of harm if required)

· Refer to back of agenda







Confidentiality

During this meeting we will be discussing some individuals’ personal data. Some of that personal data will be highly sensitive. These individuals have a right to privacy and we must keep their personal data confidential.

All those present must not share this information with anyone outside this meeting unless consent has been given or there is a lawful reason to share it.



Please note that hard copies of documents containing personal data will not automatically be shared with all parties.



If you disclose the information without consent you will be committing a criminal offence under s55 Data Protection Act 1998 for which you may be prosecuted. 



Anti-discriminatory practice

Please be respectful to one another and acknowledge that each individual’s contribution is valid. It is expected that sensitivity to gender, sexuality, disability and cultural, ethnic and religious issues will be demonstrated.



Complaints

Parents, carers and children may complain about the decision that a child requires or does not require a Child Protection Plan, or about the process of the conference.  This should initially be raised with the Chair after the conference, and if the complaint needs to be taken further the Chair will explain the process.



Criteria for making a child subject to a Child Protection Plan

The conference should consider the following question when determining whether to make a child subject to a child protection plan:



“Is the child at continuing risk of significant harm?”



The test is that either:

· The child can be shown to have suffered ill-treatment, or impairment of health or development as a result of physical, emotional, or sexual abuse or neglect, and professional judgement is that further ill-treatment or impairment is likely; or 

· A professional judgement, substantiated by the findings of enquiries in this individual case or by research evidence, predicts that the child is likely to suffer ill-treatment or the impairment of health and development as a result of physical, emotional or sexual abuse or neglect





Criteria for discontinuing the Child Protection Plan

A child should no longer be subject to a Child Protection Plan if:



· It is judged that the child is no longer at continuing risk of significant harm requiring protection by means of a child protection plan (this may include the granting of a court order). For example, the likelihood of harm has been reduced by action taken through the child protection plan; or the child and family circumstances have changed; or reassessment indicates that a child protection plan is no longer necessary.

· The child and family have permanently moved to another local authority area and a transfer conference has been held.

· The child has reached 18 years of age, died, or permanently left the UK.
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Child Protection Conference



AGENDA



(order and contents may vary)







1.	Introductions and apologies









2.	Family tree 









3.	Reasons for the Conference, including any updates









4.	The children, including their wishes and feelings









5.	The parents and other key adults

	





	

6.	Danger Statements and Safety Goals









7.	Agreeing the Plan (Initial Conference) or reviewing the Plan (Review Conference)









8.	Chair’s summary









9.	Safety scaling, professionals’ views and recommendations









10. Chair’s decision (and category of harm)











Confidentiality

During this meeting we will be discussing some individuals’ personal data. Some of that personal data will be highly sensitive. These individuals have a right to privacy and we must keep their personal data confidential.

All those present must not share this information with anyone outside this meeting unless consent has been given or there is a lawful reason to share it.



Please note that hard copies of documents containing personal data will not automatically be shared with all parties.



If you disclose the information without consent you will be committing a criminal offence under s55 Data Protection Act 1998 for which you may be prosecuted. 



Anti-discriminatory practice

Please be respectful to one another and acknowledge that each individual’s contribution is valid. It is expected that sensitivity to gender, sexuality, disability and cultural, ethnic and religious issues will be demonstrated.



Complaints

Parents, carers and children may complain about the decision that a child requires or does not require a Child Protection Plan, or about the process of the conference.  This should initially be raised with the Chair after the conference, and if the complaint needs to be taken further the Chair will explain the process.



Criteria for making a child subject to a child protection plan

The conference should consider the following question when determining whether to make a child subject to a child protection plan:



“Is the child at continuing risk of significant harm?”



The test is that either:

· The child can be shown to have suffered ill-treatment, or impairment of health or development as a result of physical, emotional, or sexual abuse or neglect, and professional judgement is that further ill-treatment or impairment is likely; or 

· A professional judgement, substantiated by the findings of enquiries in this individual case or by research evidence, predicts that the child is likely to suffer ill-treatment or the impairment of health and development as a result of physical, emotional or sexual abuse or neglect





Criteria for discontinuing the child protection plan

A child should no longer be subject to a child protection plan if:



· It is judged that the child is no longer at continuing risk of significant harm requiring protection by means of a child protection plan (this may include the granting of a court order). For example, the likelihood of harm has been reduced by action taken through the child protection plan; or the child and family circumstances have changed; or reassessment indicates that a child protection plan is no longer necessary.

· The child and family have permanently moved to another local authority area and a transfer conference has been held.

· The child has reached 18 years of age, died, or permanently left the UK.
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Child Protection Conference Feedback Questionnaire – parent/carer

Are you a parent or carer that has been invited to a Child Protection Conference?

If so we would like to hear your views. This short questionnaire is an opportunity for you to have your say about your experience of a Child Protection Conference. It will help us make sure we have done all we can to meet the needs of your family and achieve your safety goals. Please give us your honest views. All the information we collect will be gathered together and the general data will be used to inform and improve services we provide to families. 

Conference Chair’s name:	          Date:                                Time:

 

……………………………………………………          ………………………………          …………………….

		Can you please answer the statements regarding the Child Protection Conference? 

		Strongly agree	

		Agree		

		Neither agree nor disagree

		Disagree		

		Strongly disagree



		1.	I had time to read and think about the Social Worker’s report before the Conference.

		

		

		

		

		



		2.	The Chair explained the purpose of the meeting before it started, and what was going to happen.

		

		

		

		

		



		3.	I understand more now than before the Conference about the worries people have for my family.

		

		

		

		

		



		4.      In the Conference, we talked   about    what was going well for my family.

		

		

		

		

		



		5.	The Conference helped me understand what I need to do to keep my child/children safe.

		

		

		

		

		



		6.	I feel involved in deciding what help my family need.

		

		

		

		

		



		7.	The Chair listened to my views.

		

		

		

		

		



		8.	The Chair planned and led the Conference well.



		

		

		

		

		





















9.	Please tell us about any part of the meeting you didn’t like or understand.



		

















10.	What, if anything, would you change about how the meeting was run?



		

















11.	What worked well for you in the Conference?



		

















12.	Is there anything else you would like to say?



		



















Thank you for taking the time to complete this questionnaire.

Please pass the completed form to the note-taker.



Forms to be sent to Venetia Evis Durban House, Durban Road, Bognor, West Sussex, PO22 9RE
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Child Protection Conference Feedback Questionnaire – Professionals

This short questionnaire is an opportunity for you to have your say about your experience of a child protection conference. It will help us make sure we have done all we can to support the needs of the family and to achieve their safety goals. Please give us your honest views. All the information we collect will be gathered together and the general data will be used to inform and improve services we provide to families. 



Conference Chair’s name:	          Date:                                Time:

 

……………………………………………………          ………………………………          …………………….



1.	I had more than 5 working days’ notice of this Conference.



	Yes [  ]        No [  ]

		Can you please answer the statements regarding the child protection Conference? 

		Strongly agree	

		Agree		

		Neither agree nor disagree

		Disagree		

		Strongly disagree



		2.	The Conference addressed my key concerns and worries.



		

		

		

		

		



		3.	I felt enabled to share information and express my opinion.



		

		

		

		

		



		4.	I felt the Conference agreed an effective safety plan for the child, which addressed the worries.



		

		

		

		

		



		5.	The Conference was of an appropriate length.

		

		

		

		

		











6.	I usually get more that 5 days’ notice of Child Protection Conferences.



Strongly agree			 [  ]   

Agree					 [  ]   

Neither agree not disagree	 [  ]

	Disagree				 [  ] 

Strongly disagree	[  ]

Don’t know	[  ]   



7.	There is consistency in the Chairing of Child Protection Conferences in West Sussex.



Strongly agree			 [  ]   

Agree					 [  ]   

Neither agree not disagree	 [  ]

	Disagree				 [  ] 

Strongly disagree	[  ]

Don’t know	[  ]   





8.	What makes a good, effective Conference?



		





















[bookmark: _GoBack]9.	What could we do differently to improve the Conference process?



		























Thank you for taking the time to complete this questionnaire.

Please pass the completed form to the note-taker.



Forms to be sent to Venetia Evis Durban House, Durban Road, Bognor, West Sussex, PO22 9RE
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QA Monitoring Form.pdf
Person Name: Amber Lily Joiner Person ID: 301431 CYP620b CPC Quality Assurance Monitoring Form

CYP620b CPC Quality Assurance Monitoring Form

Section 1 - Child Protection Conference Quality Assurance Monitoring Form

Is form required? Date of Conference: Initial or Review?
Chair:
Area (e.g. Western) Sub-area (e.g. Bognor, Chichester)

Social Workers Name: (SW who ‘
has produced the report)

Social Services Team ‘

Was the Social Work report shared with the family within timescales?
OYes ONo

Was the Social Work Report available to the chair within timescales?
OYes ONo

Page 1 of 6





Person Name: Amber Lily Joiner Person ID: 301431

Was the Social Work report countersigned by the team manager?
O Yes ONo

The Child/Children: - 0

CYP620b CPC Quality Assurance Monitoring Form

Child

Age (EDD if Pre-birth)

Invited?

Attended?

Views heard?

Reason if not made/no longer subject to CP Plan: (Court Order, LAC, Use of/Move to CIN Plan, Other)

Decision of conference e.g. CPP or not)

Name of school or educational provision

Invited?

Attended?

Report?

Did the child/children have an

advocate present? (If over 12)

Father:

Invited?
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Person Name: Amber Lily Joiner

Attended?
Views heard?

Mother:
Invited?

Attended?
Views heard?

Other Primary Care Givers:

Invited?
Attended?
Views heard?

The Professionals

Police CPT:
Invited?

Person ID: 301431

CYP620b CPC Quality Assurance Monitoring Form

Attended?

Report?

GP:
Invited?

Attended?
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Person Name: Amber Lily Joiner Person ID: 301431

Report?

CYP620b CPC Quality Assurance Monitoring Form

School Nurse:
Invited?

Attended?

Report?

Health Visitor:
Invited?

Attended?

Report?

The Conference - To be completed for all conferences

Was this conference quorate?
OYes ONo

If the conference was inquorate, which agencies' absence led to this?

O Police OGP
O School Nurse O Other Health Professional
O Nursery O Other

O Health Visitor
0School
CON/A
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Person Name: Amber Lily Joiner Person ID: 301431 CYP620b CPC Quality Assurance Monitoring Form

Key factors affecting parents’ (adult) care of child:

O Mental Health O Domestic Violence O Substance Misuse
O Learning Disability ONeglect O Potential or Actual Sexual Harm
O Potential or Actual Physical Harm O Potential or Actual Emotional Harm

Was Child Sexual Exploitation a factor in the case?
OYes ONo

Have any of the children got a disability? (please see Section 2 - Child Disability Service definitions)

OYes ONo

Other comments (e.g. project information)
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Person Name: Amber Lily Joiner Person ID: 301431 CYP620b CPC Quality Assurance
Monitoring Form

Section 2 - Child Disability Service Definitions

The Child Disability Service provides an assessment and care management service for severely
disabled children and their families so they have the support they need to manage daily life and
with a view to providing services so that disabled children can develop and fulfil their potential.

The Child Disability Teams will focus on that group of children with severe or profound disabilities
and complex health needs where the needs specifically relate to the child or young person's
disability or health condition.

The typical conditions include children with a severe learning or significant physical disability,
moderate/severe autism with a learning disability, health conditions which are life limiting,
degenerative or technology dependent.

In addition to the above, these needs must be complex, linked to the child's disability and include
the following additional factors:

« Normal daily activities interrupted by frequent health needs, affecting progress in education
and independence.

« Needs ongoing, intensive support with behaviour to help maintain safe relationships with
family and friends.

This is not a comprehensive list, and it covers only the key conditions that colleagues will usually
be alerted to, a list cannot substitute the need for dialogue between teams.

Children with generalised learning difficulties will continue to have their needs assessed by the
Integrated Services Delivery Teams. Children within this group include those with emotional and
behavioural difficulties with no specific diagnosis, ADHD, mental health and aspergers or autism
where there is no significant learning disability.

(November 2008)
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