


West Sussex – Practice Guidance



IROs are qualified social workers with at least five years’ experience, and who have acquired the right skills to carry out this role.
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Permanence Planning 
https://www.proceduresonline.com/westsussex/cs/g_perm_plan.html Click on the link above to access the full procedures on Permanence Planning.
The Permanence Planning Practice Guidance should be read in conjunction with the Children Looked After Procedures and Practice Guidance – Section 4:  https://www.proceduresonline.com/westsussex/cs/contents.html to ensure that all processes are followed correctly. The information will not be repeated within this document. 
	
Defining Permanence
Permanence is the long term plan for the child’s upbringing and provides an underpinning framework for all social work with children and their families from family support through to adoption. It aims to ensure a framework of emotional, physical and legal conditions that will give a child a sense of security, continuity, commitment, identity and belonging throughout their childhood into adult life.

Key Objectives in Permanence Planning
The objective of planning for permanence is to ensure that children have a secure, stable and loving family to support them through childhood and beyond and to give them a sense of security, continuity, commitment, identity and belonging. It is also important to remember that older children and young people also need to achieve permanence in their lives although they may not wish (for a variety of reasons) to be in a foster home or to be adopted.

Procedures Reference:  4.1.4 Section 2 - Key Objectives in Permanence Planning

When Does Permanence Planning Start?
Permanence Planning starts as soon as a child becomes looked after, whether they are s20 or subject of a legal order. All looked after children must have a Permanence Plan, in order to prevent them from drifting in care and ensuring that they have the opportunity to maximise their full potential.

Developing a Permanence Plan is a staged process involving parallel planning, where a number of options are explored at the same time (twin or triple track planning) before a final decision can be made. Clear timescales must be set for the implementation of the plan, whether it is for the child's return home, preparation for independence or for permanency through adoption, fostering, a Child Arrangements Order or a Special Guardianship Order.

The Permanence Plan should be developed by the child’s second Looked After (CLA) Review meeting. A single plan should be confirmed by the third Looked after Review meeting. The Independent Reviewing Officer (IRO) will consider and endorse the proposed Permanence Plan as part of the CLA Review process.


Options for Permanence

In planning for Permanence, the ‘Permanency Options Grid’ below may help to outline the issues to consider for each option:



· Staying/Returning Home 
The first stage within permanence planning is work with families and children in need to support them staying together. Staying at home or reunification usually offers the best chance of stability. This has to be balanced against the risks to the child of remaining in a family that is failing to meet the child’s needs.

· Placement with Family or Friends/Connected Persons 
If assessments conclude that a child cannot safely remain at home, every effort must be made to secure a placement with a suitable family or friend carer/s. This will be either as part of the plan to work towards a return home or, if a return home is clearly not in the child's best interests, as the preferred permanence option. It is very important to establish at an early stage which relatives or friends might be available to care for the child, to avoid delays which can happen during court proceedings where this work has not been carried out. 
The Family and Friends Care Policy, Procedures and Guidance cover the range of Family and Friends Care options but have a specific focus on Viability Assessments and Special Guardianship Orders as permanency planning options for children on the edge of care and children looked after. https://www.proceduresonline.com/westsussex/cs/files/f_f_care_policy.pdf

· Adoption 
A plan for adoption has to be agreed by the relevant Service Lead and then the Agency Decision Maker (ADM). Three Adoption Panels are scheduled for each month, and are held in Bognor Regis on a Tuesday. The Adoption Panel Advisor offers advice to Social Workers, the Agency Decision Maker and Panel to ensure compliance with statutory guidance, legislation and good practice.

When an adoption plan is part of the parallel planning for a looked after child, consideration should be given to inviting a representative of the Adoption Service to the relevant meeting. Family Finding should begin as soon as adoption is under consideration, and before the Agency Decision Maker decides that the child should be placed for adoption or a Placement Order is made. 

In the case of siblings, an early decision should be taken as to whether it is in the best interests of each child to be placed together or separately, and the impact on each child of that decision. The decision should be based on a balanced assessment of the individual needs of each child in the group, and the likely or possible consequences of each option on each child. 
https://www.proceduresonline.com/westsussex/cs/p_place_adop.html#1.-planning-for-permanence

(see separate Practice Guidance on ‘Together or Apart’ Assessments’)

A relinquished child is usually a baby or an unborn baby, whose parents are making the choice of adoption for the child. In relation to a relinquished child, an early planning meeting should be arranged including a representative of the Adoption Service. Where adoption is considered to be the preferred option for a relinquished child, Family Finding should begin immediately in order to achieve early placement following the decision.




· Fostering for Adoption, Concurrent Planning and Temporary Approval as Foster Carers of Approved Prospective Adopters (see separate guidance)
Fostering for Adoption is used for babies and children who are either in Local Authority care or who are due to be born, where they are likely to be adopted but who still have a chance of being reunited with their birth family. Early permanence planning is designed to provide children with good quality, uninterrupted and consistent care while detailed assessments of their birth family are completed and the court decides on the plan for the child. 




· Long-term Fostering
A plan for Long Term Fostering has to be agreed by the relevant Service Lead. This option is particularly useful for older children who retain strong links to their birth families and do not want or need the finality of adoption and where the carers wish for the continued involvement of the Local Authority. It is also a formal option for those children and young people who are considered harder to place.

The assessment and planning process for long-term foster care should address the child’s current needs and likely future needs, and the capacity of the foster carer to meet these needs now and in the future. The length of placement will vary according to the child’s age and the long-term plan for the child, including the transition to adulthood. 

Where a child is placed with long term carers, it is important that the child has access to the friends, family or community within which they were brought up and which form part of their identity and their long term support network. For these reasons children should be placed in local provision wherever possible.

· Staying Put
A Staying Put arrangement is where a former relevant child, after ceasing to be looked after, remains in the former foster home where they were placed immediately before they ceased to be Looked After, beyond  the age of 18.

· Special Guardianship 
Special Guardianship addresses the needs of a significant group of children, who need a sense of stability and security within a placement away from their parents but not the absolute legal break with their birth family which is associated with adoption. It will also provide an alternative for achieving permanence in families where adoption, for cultural or religious reasons, is not an option.

Special Guardians have parental responsibility for the child and although this is shared with the child's parents, the Special Guardian has the legal right to make all day to day arrangements for the child. The birth parent seldom exercises Parental Responsibility in this situation.

· Child Arrangements Orders 
A Child Arrangements Order may be used to increase the degree of legal permanence in a placement with family or friend carer/s or a long-term fostering placement, where this would be in the child's best interests. A child arrangement order enables parental responsibility to be shared more equally with the parents than with Special Guardianship which in some cases may be a more appropriate arrangement.

· Residential
A plan for a Residential Placement has to be agreed by the relevant Service Lead. For a small number of looked after children settled residential care can be an option of choice. These children may have additional needs or special needs which cannot be met in a family setting, older children who have had a significant number of family placements and disruptions or children whose behaviour means it can be difficult to care for them in a family setting.

· Semi-independent Living
Support for children between the ages of 16 and 25 that provides a pathway between care and independence.




Procedures References: 4.1.4 Section3 - Options for Permanence; Section 4 - Permanence and Local Placement/ 4.2.3 Placements in Foster Care Section 9 - Long Term Foster Placement/ Practice Guidance Reference: Staying Put Arrangements; and Out Of Area Placements; Relinquished Children; Fostering for Adoption, Concurrent Planning and Temporary Approval as Foster Carers of Approved Prospective Adopters; Placement for Adoption Procedure

Legal and Permanence Planning 
In the event that a Social Worker is significantly worried about the safety of a child when living with their main carer, the first step is to consult with their Practice Manager and Group Manager to determine whether threshold has been met to make a referral to the (1) Legal Gateway Panel Meeting. The meetings take place every week in Horsham, Worthing and Bognor.

However, if immediate legal action is required, a decision outside of the Legal Gateway Panel should be made by a Service Lead. This decision should be recorded on Mosaic as a ‘management oversight’ decision and a summary of the discussion recorded on the same day or as soon as possible after this by either the Group Manager or Service Lead.

All children subject to Public Law Outline, Pre-Proceedings and Care Proceedings should have a (2) Permanence Planning Meeting, if they have not already been considered at the Legal Gateway Panel Meeting. Prior to final evidence being completed within Care Proceedings a Review Permanence Planning Meeting must be held and the final Care Plan options presented to the Group Manager.

In the event that permission is being sought for a child to become looked after, or a child has become looked after on an unplanned emergency basis, then a referral needs to be made to (3) Children Looked After Monitoring (CLAM) Panel.

(1) Legal Gateway Panel Meeting
The Legal Gateway Panel is an internal decision making process for children who are likely to become subject to Public Law Outline (PLO) or an application to the court is being considered. The main aims are to ensure that the legal framework is adhered to and to achieve timely outcomes for children within Pre-Proceedings (maximum 12 weeks) and Care Proceedings (maximum 26 weeks). 




In the event that the decision is to start Pre-Proceedings, the Panel will agree:
· Date of when the Public Law Outline letter to parents will be delivered
· Date of Initial Meeting Before Proceedings (MBP)
· What assessments will be commissioned and dates for when these will be completed
· Review date of progress.

In the event that the decision is to issue Care Proceedings, the Panel will agree:
· Date of when the initial statement and care plan will be sent to legal
· Details of what further assessments will be recommended within the care plan
· Proposed contact arrangements for the initial care plan
· Local Authority plans for parallel planning during proceedings

The Group Manager will maintain close oversight for the 12 weeks following the Legal Gateway Meeting to ensure that plans are adhered to and will re-visit the risk level in supervision monthly with the Practice Manager to ensure the safety of the children.
 
(2) Permanence Planning and Review Meetings
The purpose of a Permanence Planning Meeting is to ensure that children have a secure, stable and loving family to support them throughout their childhood and beyond. Consideration is given to each of the Options for Permanence (as outlined above) and a parallel plan is developed for each child. 

The Permanence Planning process is led by the Permanence Planning Coordinator. However, any decision regarding each child’s Permanence Plan is the responsibility of the relevant Group Manager and/ or Service Lead and when required the Agency Decision Maker. 

Prior to final evidence being completed for all children subject to Care Proceedings, there must a Review Permanence Planning Meeting, to provide recommendations to the Group Manager in relation to the final care plan and the long term contact proposals.

The Permanence Planning Coordinator is responsible for:
· Tracking the Permanence Plans for all children subject to Care Proceedings and unborn babies within the Public Law Outline process 
· Chairing Permanence Planning meetings and Reviews
· Minute taking, distribution, and uploading onto Mosaic
· Notifying the Placement Finding Team when a Permanence Plan has been agreed. However, in the event that a Permanence Planning Meeting has not taken place, the Social Worker must notify the Placement Finding Team via phone (0330 222 2322) and email that a placement is required, especially when a same day placement is required. Authorisation for a placement to be sought can only be provided by a Service Lead and evidence of this authorisation can be provided to the Placement Finding Team via email or on Mosaic. 

In exceptional circumstances, whereby children have become looked after in an emergency, a Permanence Planning Meeting must be scheduled to ensure all permanence options are considered within set timescales. The plan must clearly indicate which options form part of the parallel plan, together with proposed timescales to reach a single Permanence Plan. 

Assessments of a child's needs in relation to their Permanence Plan must: focus on outcomes; and consider the child's and family's needs for long-term support and the child's needs for links, including contact, with their parents, siblings, and wider family network.






[bookmark: _MON_1611397571][bookmark: _MON_1611397619][bookmark: _MON_1611670491]  


(3) Children Looked After Monitoring (CLAM) Panel
This panel is a decision making panel where Senior Managers agree the following:
· Permission for child/young person coming into foster care/residential care under section 20
· Or retrospectively Review the decision for a child who has come into foster/residential care on an unplanned emergency basis – the case must be presented to panel within 7 working days of coming into care
· Review of plan whilst in foster care/IFA foster placement under section 20 where care plan is a return home
· Permission to seek supported lodgings for children not already looked after
· Review all residential placements
· Review any unregulated placements and Review if a placement should be considered section 20




Permanence Planning Tracking 
There is a Permanence Planning Tracking Meeting held on the last Friday of every month. This is led by the Permanence Planning Coordinator and aims to ensure that permanency planning for children is progressed with the pace and urgency that is needed, including achieving legal or emotional security for children and young people. 
The Permanence Planning Coordinator Reviews the groups of children listed below by reading all available information on Mosaic and subsequently updating a tracking spreadsheet prior to the monthly meetings. If there are immediate safeguarding concerns, these will be raised with the allocated Social Worker, Practice Manager and if necessary the relevant Group Manager. For example: if a high risk unborn baby is due and there is no safety plan in place for the birth. A case note will also be added onto Mosaic. 
· Unborn babies 
· Parent and Child Foster Placements
· Children subject to section 20 who are not within the Children with Disabilities Team and aged under the age of 14 (excluding Parent and Child Foster Placements). Highlights children to be presented to CLAM/ Legal Gateway Panel 
· Children in Foster Care who are subject to a Full Care Order and have been in the same placement for over 12 months. Consideration is given to whether a permanence decision around the placement is appropriate
· Children Placed With Parents on a Care Order or an Interim Care Order

There is a separate process for tracking the following groups of children with the care plan of adoption.
· Foster For Adoption Placements 
· ADM Agreement to Adoption but no Placement Order granted in Court
· Children with a Placement Order who have not yet been placed
· Children who are placed for Adoption but an order has not yet been granted
· Number of External Adoptions      

I have not been able to find out who tracks the remaining children who are subject to Section 20; Long Term Fostering placements; children over the age of 16
I have not been able to locate a terms of reference for this meeting – Hazel thinks that Traciy Fogarty may have produced a document but this will have changed due to the fact that the Adoption Team now have a separate tracking process. 

Permanence Planning Pathways and Parallel Workflow
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Procedures References: Appendix 1: Identifying Permanence Options ; and S.8 Children and Social Work Act 2017 amends section 31(3B) Children Act 1989 

Mosaic Tasks linked to Permanence Planning
Once the decision has been made to issue Care Proceedings and/or for a child to become looked after, workers must complete the relevant parallel processes on Mosaic (e.g. CLA/ Adoption/ SGO). Tasks may include: ART referral form for a placement; Social Workers Report for LAC Review; CLA Care, Placement and Pathway Plan; Initial and Review Health Assessments; PEP; Child or Young Person's Adoption Plan; Child Permanence Report; Viability Assessments. 

When a Supervision Order and/ or Child Arrangement Order are granted, then the Child and Family processes must be triggered on Mosaic. This will ensure that Child in Need Visits, Meetings and Reviews can be tracked and that a purposeful Child and Family Plan can be developed with family and relevant professionals.  
https://www.proceduresonline.com/westsussex/cs/p_cin_plans_rev.html

In the event that the Permanence Plan is for a child to live in a long term foster placement, the following form needs to be completed on Mosaic to support the request for that placement to become permanent. 



Reference Points: 

West Sussex Children’s Services Procedures: 
1.		All Children
1.3.3	Family Network Meetings
1.4	Child in Need
3.4	Family and Friends Care
4		Children Looked After
4.1	Decision to Look After and Care Planning
4.1.4	Permanence Planning Guidance
5.2	Adoption and Permanence Services
5.2.3	Placement for Adoption
4.8.2	Staying Put
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		Private Fostering

		Family & Friends

(informal)

		Family & Friends

(formal foster care)

		Unrelated Foster Care (and residential Care)

		Child Arrangement

Order

		Special Guardianship Order

(SGO)

		Adoption



		Route into the caring arrangement

		This is a private arrangement whereby the child is being cared for, for 28 days or more(or that the intention is that that arrangement will last for 28 days or more),by anyone who does not have parental responsibility, and who is not a close relative.

Close relative means grandparent, brother, sister, uncle or aunt (by full blood, half blood or by marriage or civil partnership) or step parent.

		The relative has chosen to take on the care of the child but does not have parental responsibility,and the arrangement was not made by the Local Authority.

The child is not looked after

Relative may perceive the parents to be unable to care for the child

Or the parents may be dead or otherwise not availble eg in prison.

Or there may be an agreement

between relatives due

difficult family circumstances





		The child has been placed with the relative or friend by the local authority because the person who had been caring for the child was deemed not to be providing suitable care.

The child is a looked after child and so the local authority must approve the relative or friend as a local authority foster carer. 

The child may be accommodated voluntarily with the agreement of the parents or may be subject to a care order.

		The child is a looked after child being accommodated by the Local Authority under Section 20 children’s act 1989 or because the child is subject to a care order; but has been placed with a foster carer by the Local Authority.

Alternatively the local authority may choose to place a child into residential care where this is considered to meet the child’s needs.

		a)The child may be at risk of becoming looked after and a friend or relative applies for an order, or

b) The child may have been looked after and their foster carer or other relative/friend applies for an order.

C) In either circumstance, application can be made without the support of the parents or the local authority. Relatives may apply for an order after the child has lived with them for one year or given leave of the court to apply for SGO

OR there can be benign reasons, e.g. after parents death and in line with a prior agreement with the birth parents and the carer.



		Looked after children; the LA may decide that the child should be placed for adoption. They can only do this with the consent of the birth parents or under a placement order made by the court.

A foster carer can apply for an adoption order after one year of caring for the child.

Other informal carers could apply for an adoption order if the child has lived with them for a period of 3 years or with leave of the court.



		Parental responsibility (PR)

		The child is not looked after with birth parents

		Remains with birth parents but the person who cares for the child may do what is reasonable to safe guard or promote the child’s welfare and has delegated responsibility unless alternative legal orders are in place e.g. Special guardianship/adoption or child arrangement orders.

		Remains with Birth parents if the child is accommodated

Under section 20 CA, or if the child is subject to a care order

Or emergency protection order, the local authority shares

 Parental. Responsibility and determines the extent to 

which it make to delegated to others

		shared by parents

And holder of Child arrangements order.

		PR shared with parents and anyone else with parental responsibility for the child. The special Guardian may exercise parenteral responsibility for the exclusions of all others with PR, apart from another special guardian. Limitations include taking a child out of the country or changing the child’s name

		Transfers to adopters and legal relationship with birth parents and siblings are severed.



		Approval basis

		The arrangement is assessed by LA but the carer is not approved as the local authority foster carer. The arrangement maybe prohibited if assessed by the local authority as unsuitable.

		None

		Approved as local authority foster carers in accordance with fostering services regulations.(If the child is looked after, carers must be approved as carers even if a close relative.

		Appointed by court following application

		Appointed by court following application from the applicant.LA must investigate the matter and prepare a report for court dealing with the suitability of the applicant to be a special guardian.

		Adoption agency assesses and approves prospective adopters. Court makes order regarding specific child

If the child is not looked after then the notice of intention to adopt must be given to the LA then carry out an assessment.



		Duration

		Subject to discretion of the person with PR and readiness of private foster carer.

		Subject to discretion of person with PR

		So long as placement remains in line with the child’s care plan as determined by the LA or the making of an alternative order(unless section 20 when parents have the right to move the child from care

		Age 18

		Age 18 unless varied or discharged by the court before the child reaches 18 years

		Permanent life long relationship



		Placement supervision

		It is not a placement, but there are statutory visits to the child by social worker(minimum 6 weekly in first year then 12 weekly)

		None

		Statutory visits to the child by social worker formal supervision by the supervising social worker

		None

		None

		When a child is placed for adoption by the LA, the placement is supervised and there are statutory reviews. Once the adoption order is made, none



		Review of Placement

		It is not a placement, but the La may do formal reviews in addition  to ongoing assessment during visits

		None

		Statutory reviews of the child’s care plan (minimum 6 monthly) and annual reviews of local authority foster carers approval.

		None

		None

		None



		Support Services

		Provision of advice and support as determined necessary by the LA, which may assess the child as a child in need, with a child in need plan. And provide services/support for the child/family under section17 children’s

		No entitlement but the LA may assess the child as a child in need, with a child in need plan, and provide services/support for the child/family under section 17 children’s act 1989

		Support to meet the child’s needs including health plan and personal education plan(PEP)

Training and practical support to foster carers in accordance with the Fostering Services Regulations, National minimum standards and children’s workforce development council standards.

Young person may be entitled to 

Leaving care support services.

Statutory social worker

Placement support to meet child’s identified need

		No Entitlement



(but LA has discretion to provide services/support for child/family under section 17 Children’s Act 1989

		If a child was looked after prior to making the SGO, LA must assess for need with special guardianship support services.

LA has discretion whether to provide support

Young person may be entitled to leaving care support services if was a looked after child prior to making SGO

		Entitlement to assessment for adoption support services, which may be provided at discretion of LA in accordance with regulations and national minimum standards.

Three year rule applies where for the first three years, it is the placing authority who is applicable and after the first three years it is the local authority in which the child resides.



		Financial support-entitlement

		Can claim child benefit and any other universally available benefits for children if not paid being paid to the parent.

Financial responsibility to maintain the child remains with holders of PR

		Can claim child benefit and any other universally available benefits for children if not paid being paid to the parent.

Financial responsibility to maintain the child remains with holders of PR

Guardians allowance payable if both parents have died, or if the surviving parent cannot be found or serving 2 or more years in prison

		Child Benefit or other universally available benefits for children are not payable.

Weekly allowance to meet the costs of caring for the child. This should meet at least the national minimum rate set by the department for Education

		Can claim child benefit and any other universally available benefits for children if not paid being paid to the parent.



		Can claim child benefit and any other universally available benefits for children if not paid being paid to the parent.



		Can claim child benefit and any other universally available benefits for children if not paid being paid to the parent.

Entitlement to assessment for financial support (part of adoption support)if child looked after prior to order.





		Financial support Discretionary

		LA discretion to make one off or regular payments under section 17 Children’s Act 1989

		LA discretion to make one off or regular payments under section 17 Children’s Act 1989

		Fees are payable under the payment for skills model

		LA has discretion to pay child arrangement order allowance-usually if the child was previously fostered by the carers, or exceptionally if making child arrangement order prevents child becoming looked after. Any allowance reviewed annually at a minimum

		Entitled to an assessment for financial support under special guardianship regulations 2005 if child looked after prior to order and meets the criteria in the regulations.

Subject to assessment as above and for former foster carers can include an element of remuneration.

Discretionary regular or one of payments.

Any allowances revised annually at minimum.

		Subject to assessment one off payments or regular adoption allowance may be paid



		Contact

		Private arrangements with birth parents or person with PR

		Private arrangements with birth parents or person with PR

		As set out in the care plan with details of frequency and supervision clarified.

We have a duty to promote contact with the child’s family

		Private agreement

Or as defined by the court or discretion of the person with PR

		Agreed as part of SGO or at discretion of the SG with PR

May be subject to a section 8 contact order

		As agreed as part of the adoption order

Legally at the discretion  of the adopter

May be subject to a contact order
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Purpose and Objectives of West Sussex Adoption Service

This Statement of Purpose sets out the framework for West Sussex County Council’s Adoption Service as required under the Adoption & Children Act 2002, the Adoption Agencies Regulations and Guidance 2013, and the Adoption National Minimum Standards (Care Standards Act 2000).

The West Sussex Adoption Service places the child’s needs at the centre of its work and service provision. We are committed to ensuring that children can remain in the care of their parents and birth families wherever possible.  However, where this is not possible, we work to achieve alternative permanent arrangements for the child within a family setting, including adoption.

The purpose of the adoption service is to provide a comprehensive service to meet the needs of children who have been or may become adopted, their families of origin, and adoptive parents.  This will include services in relation to children looked after with an adoption plan, children in an adoptive family pre and post adoption order and in relation to the non-agency adoption service.

Information about the West Sussex Adoption Service can be found here: 

https://www.westsussex.gov.uk/education-children-and-families/adoption-and-fostering/adopt-a-child/  

Aims

To achieve its aims the adoption service will:

· Ensure that the child’s wishes, needs, welfare and safety are at the heart of its work.



· Track children through the adoption process to ensure they are placed with a family as soon as possible.



· Treat people who are interested in becoming adoptive parents fairly, respond to them promptly and provide them with clear and accessible information about recruitment, assessment, approval and support.



· Assess and prepare prospective adopters who can meet the diverse needs of West Sussex children throughout their childhood and beyond.



· Provide help, support and guidance to ensure that adoptive families are successful.



· Provide services to everyone affected by adoption, recognising the lifelong implications of adoption.



· Treat everyone involved in adoption fairly, respectfully and openly throughout.



Core Values



· Children are entitled to grow up as part of a loving family who can meet their needs during childhood and beyond.



· The child’s wishes and feelings will be actively sought and fully taken into account at all stages. The preferred communication methods of each child should be promoted and supported.



· The child’s welfare and needs are central to the adoption process.



· There are unique advantages in children experiencing childhood within their own birth family and every effort should be made to preserve the child’s home and family links.

· If children cannot remain at home, placement with relatives or friends must be explored before other alternatives are considered.



· Adoption is considered as a permanent alternative for all children unable to return to their families.



· Timely decisions should be made for children so that they can receive reparative care from their adoptive family as soon as possible; this includes the opportunity for children to live with foster to adopt families:

https://www.westsussex.gov.uk/education-children-and-families/adoption-and-fostering/adopt-a-child/fostering-for-adoption/



· Children’s emotional, social, educational and developmental needs will be met through the promotion of secure attachments to their primary care givers.



· Children’s ethnic origin, cultural background, religion and language will be fully recognised and positively valued and promoted when  decisions  are made.



· The needs of disabled children will be fully recognised and considered when decisions are made.



· We will work with internal and external stakeholders to ensure that National Adoption Standards are met.



· Recruitment processes ensure that the West Sussex adopter pool is able to accommodate sibling groups, older children, children from ethnic minorities and children with complex needs. 



· Recruitment, preparation, prompt assessment, training and support of adopters enable adopters to meet the needs of children and young people and to keep them safe.



· Adoption has lifelong implications for all involved and requires commitment from many different organisations, professions and individuals who must work together to meet the needs for services of those affected by adoption.



· Practice and policies within West Sussex reflect the belief that adoption is a positive outcome for children. 





Services provided by West Sussex Adoption Service

The Adoption and Special Guardianship & Adoption Service are currently managed with the same service group, Adoption and Permanent Placement Support. Please see Appendix 1 for service structure chart.

The Adoption Team has 2 FTE dedicated Practice Managers, one of whom is responsible for Recruitment; the other is responsible for Assessment and Family Finding. 

There is 0.8 FTE Advanced Practitioner who is part of the management team, as is the 0.8 FTE Adoption Panel Advisor. Adoption Panel is based in Bognor Regis and offers 3 Panels a month. Please see Appendix 2 for Adoption Panel membership.

The Special Guardianship & Adoption Support Team has 3 dedicated Practice Managers (2.2 FTE) to manage the service, which offers, support, advice and guidance to special guardianship and adoptive families. Link to Adoption and Special Guardianship Passport: https://www.westsussex.gov.uk/media/11459/adoptionsgosupport_2018.pdf 

The Business Support Manager (0.4 FTE) for the Adoption Support Fund is part of this team.

All of the above staff report to the Group Manager for Adoption and Permanent Placement Support.

The Group Manager (1.0 FTE) reports to the Service Leader (1.0 FTE) for Fostering and Adoption who is responsible for the management of the Adoption Service and Adoption Agency functions in addition to other management responsibilities.

The teams benefit from being co-located on 4th floor of County Hall North, Horsham. The SG & Adoption Support team is also located in Worthing.

Commissioned Services

The Agency has a service agreement with the Post Adoption Centre, a registered voluntary adoption agency organisation specialising in advice and support to all members of the ‘adoption triangle’ – child and adopted person, adoptive family and birth family.  Details of their services are provided to all those involved in adoption in West Sussex and can also be viewed on the Post Adoption Centre website: https://www.pac-uk.org/

West Sussex Adoption Agency provides counselling through Kaleidoscope Therapies to adults affected by Adoption: http://www.kaleidoscopetherapies.co.uk/

The Intercountry Adoption Centre (IAC) is commissioned to provide a full service to those wishing to adopt a child from overseas: http://www.icacentre.org.uk/

Adoption South East (ASE)

West Sussex County Council collaborates with East Sussex, Surrey and Brighton & Hove Adoption Agencies, who will become a Regional Adoption Agency (RAA), Adoption South East (ASE) from April 2020.  A full time Project Lead is developing the RAA with support from the Assistant Directors of Children’s Services from each member authority (Executive Board) and operational managers from each authority (Project Board). The Department for Education has provided a coach to support RAA development.

Adopter Recruitment

The focus of the Adoption Service is to recruit adopters for all West Sussex children with an adoption care plan. The emphasis in the recruitment strategy is to identify families able to adopt sibling groups, children with disabilities, children from minority ethnic backgrounds and foster to adopt carers.

West Sussex’s procedures for staff are set out in the West Sussex Adoption handbook. 

We provide comprehensive information about the adoption process online:

https://www.westsussex.gov.uk/education-children-and-families/adoption-and-fostering/adopt-a-child/the-adoption-process/

We host information events on a monthly basis at various venues in the county. Those wishing to attend are asked to make a booking. Enquirers are able to attend Information Events hosted by our Adoption South East partner agencies in the event they are unable to attend a West Sussex event. Information about events is on the Adoption website: 

https://www.westsussex.gov.uk/education-children-and-families/adoption-and-fostering/adopt-a-child/information-sessions/

Initial enquiry is made either by completing and returning the online enquiry form:  adoption.team@westsussex.gov.uk or by calling our duty line 033 022 27777.

All initial enquiries are responded to within 5 working days and each enquirer is sent an information pack within 72 hours of their initial enquiry.

An initial visit is arranged following the initial call, which is undertaken by a social worker, to discuss the process in more detail and to enable the exchange of information.

Following the initial visit, a registration of interest form is sent for completion by the prospective adopter household, and its receipt and acceptance mark that start of Stage 1. The Adoption Practice Managers track adopter progress through each stage to approval, in accordance with the National Minimum Standards 8 month timeframe.

If  the  social  worker  does  not  recommend  progression  of  the  prospective adopter’s application to stage one the applicants are advised of the reasons for this decision and possible action they may wish to take. They are also advised how to access the complaints procedure.

Stage 1 Adoption Process

The government stipulated timeframe for Stage 1 is 2 months.

The social worker who undertook the home visit is allocated to continue with the prospective adopter household wherever possible throughout Stages 1 and 2.

West Sussex Adoption Agency is required to complete the following statutory checks and references in accordance with the Adoption Agency Regulations 2005. These include:

· Barring and Disclosure Service (DBS)

· Three personal references for single applicants and four for couples

· Employment references (usually during Stage 2)

· Local Authority checks

· Health visits or school checks if appropriate (or during Stage 2)

· Medical assessment

· Housing (mortgage/rental status)

The Adoption social worker will make a decision with their Practice Manager whether the applicant meets the requirements to proceed to Stage 2 of the process. Should the applicants be deemed unsuitable to proceed, a written and verbal explanation will be  provided. Potential adopters can take a break of up to 6 months between Stages 1 and 2. 

Stage 2 Assessment process

The government stipulated timeframe for this process is 4 months. 

Prospective adopters should usually be able to progress to Stage 2 with their Stage 1 social worker whose role it is to undertake a full Prospective Adopter report (PAR). Further checks are undertaken as appropriate, including ex-partner/s, health visitor, school, adult children. Prospective adopters are required to attend a three day preparation course during Stage 2. Adopters are invited to attend Adoption South East partner agency preparation in the event they cannot attend the West Sussex provision. 

Approved foster carers and second time adopters (approved after 2006) can proceed straight to Stage 2 of the assessment process. 



The report is then presented to Adoption Panel for their recommendation to the agency decision maker (ADM) for a final decision, which should be made by week 16 of Stage 2. 









Non-Agency Adoptions

Non-agency adoption is a service to families applying to adopt a child who was not placed by an adoption agency. This service is mainly accessed by step parents and relatives wishing to adopt a child of their family following a private arrangement. The Agency will undertake this work after legal advice has been sought by the enquirers, who have to give 3 months’ notice of their intention to make an application for an adoption order.

Intercountry adoption is commissioned to IAC. 

Family Finding and Matching

The adoption service endeavours to place children with a family who can meet and promote all of their needs, including their ethnic origin, cultural background, religion and language, as quickly as possible. There are some children for whom identifying an adoptive family will take longer than hoped. 

The adoption service works closely with prospective adopters and children’s social workers to ensure all relevant information is shared about the child’s needs. This enables prospective adopters to consider how they would meet the needs of the child. The adoption team collaborates to consider matches from within the adopter pool and families under assessment, prior to sharing PARs with children’s social workers. A Matching Matrix Meeting is held to agree the most appropriate match to pursue. 

If it is not possible to place a child with West Sussex adopters, the child’s profile is put onto the Adoption South East Linkmaker page and shared with our regional ASE colleagues within 10 working days. Adoption South East share bi-monthly adoption exchanges and have undertaken Adoption Activity Days for harder to place children.

In the event that it has not been possible to identify an adoptive family from within ASE, the Advanced Practitioner will lead in searching for an interagency placement. Permission is sought from the Service Leader to undertake a search on the basis of evidencing the child’s needs and family finding efforts to date. The Advanced Practitioner will be involved with interagency placements until the Adoption order is made. 

Transitions



The child’s social worker and foster carer carefully prepare the child to move onto their new family, using story books and a welcome book. A planning meeting agrees a plan for introductions of the child to their new family, each plan is bespoke to take account of the specific needs of the child, with a review midway to check progress and that everyone remains committed to the plan. 



Regular visits are required under adoption regulations following an adoption placement, weekly for the first 4 weeks of a placement, with a looked after child review held within the first 28 days of placement. Visits to the family are usually shared between the adoption worker and the child’s own social worker during this period.

Relinquished babies

The adoption team provides advice, information and counselling for parents 9usually expectant or new others) who are considering adoption for their new baby. For the small number of parents each year who decide adoption is the right decision for their child, the adoption service will undertake arrangements in consultation with the parents.





Permanence planning



The adoption team works with the Family Support and Protection and Children Looked After teams respectively to promote early permanency for children. The permanency planning co-ordinator invites an adoption worker or manager to all permanency planning meetings where adoption is being considered for a child. The permanency planning co-ordinator chairs a monthly managers’ meeting to track progress of all children with an adoption care plan. 





Foster to Adopt

Our early permanence scheme, Foster to Adopt, is used for babies and children who are either in local authority care or who are due to be born, where they are likely to be adopted but who still have a chance of being reunited with their birth family. Early permanence is designed to provide children with good quality, uninterrupted and consistent care while detailed assessments of their birth family are completed and the court decides on the plan for the child. Consistent care for the child reduces possible future harm and helps them develop healthy attachments.

Initially, applicants are assessed and approved as dual or temporary foster carers for the child. They are required to provide the child's day-to-day care and continue to work with their social worker to ensure that all the child's needs are met. They are supported by a social worker from adoption and fostering during this period. At the same time, the child’s social worker will continue working with and assessing the child’s birth parents to see if they have made the changes required to have the child returned to their care. 

The court will make the final decision on the plan for the child. If the court decides that the child should be adopted, the foster to adopt carers can then go to an adoption linking panel for a recommendation that the child should be placed with them for adoption. Alternatively, the court may decide that the child should be returned to their birth family.

Adoption Panel and ADM

3 adoption panels are scheduled for each month, and are held in Bognor Regis on a Tuesday. A Fostering Practice manager attends where dual foster to adopt approval is sought. Adoption Panel members offer a breadth of personal and professional experience. Appendix 2 evidences Panel membership.

The Adoption Panel Advisor undertakes a significant role in quality assuring requests for ADM best Interests decisions and submission of assessments and links to Panel. The Advisor offers advice to social workers, ADMs and Panel to ensure compliance with statutory guidance legislation and good practice. 

Monitoring and Evaluation	

The Adoption Service monitors progress of children, prospective and approved adopters though a central database, with the support of a performance analyst. 

Monthly performance data provided by the Group Manager is scrutinised by the Family Operations Leadership Team on a monthly basis.

Quarterly reports are presented at the Agency Decision Makers’ Meeting by the Adoption Panel Advisor. 

The Adoption Panel Chair provides a report to the ADM meeting on a bi-annual basis.

Overall Agency performance is monitored through collection of data by the Department for Education and is reported in the Adoption Scorecard.

Review of approval 



All approved adopters who have not had a child placed with them within 12 months of their date of approval are required to have an annual review of their approval. This is completed internally within the adoption service, unless there has been a significant change of circumstance or the approval is of 3 years duration in which case a fuller review is required and must be presented to panel. 





Following approval



The adoption worker remains in contact with the family following approval, and a matching plan is agreed to look how the prospective adopters and agency can work together to secure a match. 

There is a regular training programme provided, and adopters are expected to continue in their learning and development pending matching and following placement of children, in recognition of the additional challenges that adoptive parenting brings. As such, we try to ensure that adoption remains a ‘live’ issue following the end of the application process. Sessions typically run most monthly and are held in the evenings as part of a rolling programme. 



Post Adoption Support



The Special Guardianship and Adoption Support Team is committed to providing an assessment of the support needs of adoptive families which inform a plan to address those needs.



Support offered can include:



· How a child’s needs relate to their history

· Impact of early trauma

· Understanding the adopted child’s life story

· Therapeutic parenting

· Support, guidance and mediation re contact (direct and indirect)

· Education

· Emotional support to adopters

· Workshops and training for adopters

· Activities for children throughout the year

· Newsletters 3 times a year

· Links to community and specialist resources

· Financial assessments and support

· Therapeutic playgroup

· Referrals to Adoption Support Fund for therapeutic services 







In addition the team is working in collaboration with the adopter community:



· Big Brunch events offering peer support between adopters and special guardians. 

· Inaugural Adopter and SG Conference March 2019

· Parents of teens group 

· Adoption Education Group with Virtual School

· Bright Futures Charity

· Local support groups





Independent Support to parents affected by adoption



Counselling is provided through PAC and Kaleidoscope Therapies. The Adoption Service is working with Pause West Sussex to develop a wraparound service, By Your Side, for parents whose children have been adopted. This includes a review of all literature and processes to ensure inclusivity throughout. 



West Sussex offers a birth parent support group which is facilitated by a birth mother.













Access to birth records and intermediary service for adult adoptees



Adopted adults aged 18 or over who were either adopted through or reside in West Sussex, can request support in obtaining information relating to their adoption and in facilitation of contact between themselves and birth relatives as appropriate.



The Agency will provide access to non-identifying information regarding the adoption and advice and support to birth relatives aged 18 and over, who require intermediary services, when the adoptee has reached age 18 or over.  Information on counselling for the applicant and the subject of the application should be made available. Priority is given to relatives of people adopted before 12th November 1975.





Complaints procedure



Complaints are dealt with according to the Complaints and Representation Procedure which can be accessed through the following link:

West Sussex County Council: Comments, compliments and complaints





Regulation and Inspection



Adults & Children’s Services are inspected by Ofsted.  They can be contacted at the following address:



Ofsted

Piccadilly Gate

Store Street

Manchester
M1 2WD

Tel: 0300 123 1231                            



http://www.ofsted.gov.uk





Paper copies of documents and translation services



All documents referred to above with Internet links to the West Sussex website can be provided in paper copies on request.  Translations will be provided on request and wherever practical, contact details and information relating to the other organisations referred to in this Statement of Purpose can be obtained from either of the services below.





The Adoption Service can be contacted at the following address:



The County Adoption Team

4th Floor

County Hall North

Chartway

Horsham

West Sussex

RH12 1XH



Phone:		033 022 27777

Email:		adoption.team@westsussex.gov.uk









Qualifications and Experience of Senior Managers



Jackie Wood – Head of Children’s Social Care Placements

Jackie has a BA (Hons) Degree in Social Science (1986) and gained her CQSW and Postgraduate Certificate in Applied Social Studies from Hull University in 1987.Jackie went on to qualify as a Further and Adult Education Teacher in 1999 and also has an Executive Diploma in Management (Level 7). She completed  Systemic Leadership Training in December 2018. Up to 1999 Jackie held social work and management posts within Humberside and E. Yorkshire children’s services, including posts within the Adoption Service. From 1999 to 2012 Jackie worked for Cambridgeshire County Council’s Children’s Directorate as a Service Manager in children’s fieldwork teams, which included time spent as the vice chair of the Adoption Panel and Agency Adviser to both Fostering and Adoption Panels; the last five years of her time with Cambridgeshire County Council was as the Head of Fostering and Adoption. Jackie has worked as an interim Head of Looked After Children Service; Head of Early Help; Lead Auditor; Assistant Director with a VAA and Head of Provider Services and joined WSCC mid- December 2018 as Head of Placements.



Sarah Foster- Service Leader, Fostering & Adoption

Sarah holds a BSc (Hons) in Environmental Management from Manchester Polytechnic (1991) a Post Graduate Certificate in Education from Leicester University (1992) and holds a Masters in Social Work from the University of Sussex (2001).  Sarah has been in her current role within West Sussex since June 2017.  Prior to this appointment she was the Group Manager for Fostering South and Placement Finding with West Sussex.  Previous to this role she worked in a variety of management roles within Placement Finding, Independent Fostering Agency and Voluntary Agency Children’s Home.



Wendy Wood- Group Manager, Adoption and Permanent Placement Support

Wendy holds a BA (Hons) in Sociology from University of Lancaster (1992) and a Masters in Social Work from University of Sussex (1997). She also holds the PQSW and Child Care Award and a level 5 ILM Leadership and Management. Wendy completed the Family Futures Adoption and Attachment training between 2000 and 2002. Wendy has been in her current role within West Sussex since June 2016. Prior to this appointment she was a manager for Surrey Children’s Services in Family Finding and Recruitment, Child Protection and Care Proceedings and the Hope Service, a multi-agency provision for young people with complex emotional and social care needs. 

















Appendix 1

Adoption and Permanent Placement Support Service Structure Chart



HEAD OF CHILDREN’S SOCIAL CARE PLACEMENTS –

JACKIE WOOD









SERVICE LEAD – SARAH FOSTER 



Group Manager

Wendy Wood 1.0







Adoption Panel Advisor

Sharon Lake 0.81 M-Th

Adoption 1

Practice Manager Davinia Overton 1.0

Adoption 2

Practice Manager

Melissa Paton 1.0











SW – Helena Polson 0.7

SW Rose McKinney 0.61 M-W

SW - Jenny Boddington 1.0

SW – Rachel Stewart 1.0 (on maternity leave)

SW – Nicola Sterlini 1.0

SW – Stefanie Barnett 0.39

CFW – Andie Cankalis 0.5





 

SW – Julie Lloyd 1.0 SW – Emily Jones 0.5 (on maternity Leave)

SW – Mallu Montino 0.75

SW – Christine Austin 1.0

CFW – Siobhan Ames 0.59 M-F















Advanced Practitioner

Lisa Knight 0.81











Admin Via Capita Office Services – Embedded Role Coordinator – Sandra Sargent 1.0
















HEAD OF CHILDREN’S SOCIAL CARE PLACEMENTS –

JACKIE WOOD







SERVICE LEAD – SARAH FOSTER 



Group Manager

Wendy Wood 1.0







Special Guardianship & Adoption Support

Horsham & Worthing







ASF Business Manager

Lynne McCarthy 0.4

Practice Manager

Rachel Gilroy April 2019 0.6 M W F Team 1B

Practice Manager

Toni Davey 1.0

Team 2

Practice Manager Fiona Ruddock

0.61 Tu-Fri

Team 1A







SW – Sara Tetra 1.0

CFW – Lisa Molyneaux 0.68 M-F 9-1

SW - Heather Thompson 0.61 M-W

SW – Phil Playfoot 0.81

T W F



SW – Pamela MacIntyre 0.59 M-W

SW – Sue Bennett 0.6 T-Th

SW – Sally Mager 1.0

CFW – Karen Swadling-Treacy 1.0

SW – Amy Prosser 1.0

M-W SW – Nicola Tarry 0.32 FTC to 07.19



SW – Belinda Lee 0.4 M-Tu (seconded)





CFW – Joanna Moody 0.6 M-Th

SW – Shelley Mountain 0.8 M-Th

CFW – Tracey Beard 0.5 M,Tu,F

SW - Steve Lingwood 0.6 M-W

CFW - Carly Souter

1.0 FTC to 06.19






















Admin Via Capita Office Services – Embedded Role Coordinator – Sandra Sargent 1.0









Appendix 2

Adoption Panel membership- December 2018

		Name

		Role



		Helen Davies

		Independent Panel Chair



		Shirley Hosgood

		Vice chair, independent social work member



		Dr Pauline Shute

		Consultant Community Paediatrician, Panel Medical Advisor



		Dr Janetta Milea

		Consultant Community Paediatrician, Panel Medical Advisor 



		Madeleine Voice

		Social worker member (West Sussex-maternity leave)



		Carol Jenkins

		Independent social worker member



		James Doyle

		Independent member, adoptive parent



		Ian Harmer- Draper

		Independent member, adoptive parent



		Debbie Harris

		Vice chair, independent member, adoptive parent



		Shelley Hurley

		Independent member, foster carer



		Cllr Hilary Flynn

		Independent member (County councillor)



		Cllr Francis Oppler

		Independent member (County councillor)



		Trudy Davies

		Independent member, adopted adult



		Lisa Molyneux

		Independent member, birth mother



		Vivian Okeze-Tirado

		Social worker member (West Sussex)



		Gill Cox

		Social worker member- Fostering (for Foster to adopt assessments)







Panel Advisors and non-voting members



		Name

		Role



		Sharon Lake

		Adoption Panel Advisor



		Sara Boothroyd

		Legal advisor to Panel



		Lucy Ellis

		Legal advisor to Panel
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1. Introduction
This policy and procedure deals with the early placement of a child with carers who are dually approved, i.e. approved both as prospective adopters and as local authority foster carers or temporarily approved as foster carers for a specific child. This policy should be read in conjunction with WSCC Adoption Handbook where further details in relation to Early Permanence placements are addressed in Section 2.1.3 – Fostering for Adoption.
The advantage of this type of placement is that the child will be placed with foster carers who, subject to a Placement Order being made, or parental consent being given, are expected to go on to become the child’s adoptive family. The child therefore benefits from an early placement with their eventual permanent carers. Delay in finding a permanent family for young children who have already experienced neglect early on in their lives may have a profoundly damaging effect on their development. This type of placement has potential to reduce this delay and the damage caused significantly and as a result:
The Care Planning, Placement and Case Review (England) Regulations 2010 were amended (in 2013) to allow approved prospective adopters to be given temporary approval as foster carers for a named child.
There is a duty upon local authorities to consider a placement with dually approved carers whenever it is considering adoption or where the decision has been made that the child ought to be placed for adoption, but where the agency does not yet have authority to place the child for adoption through either a placement order or parental consent (Section 22C(9B)) Children Act 1989 as amended by the Children and Families Act 2014). This can be done through a Permanency Planning Meeting.
These placements are foster placements. This placement will only become and adoptive placement if:
The Agency Decision Maker (ADM) has decided that the child should be placed for adoption; and
Either a Placement Order has been made;
Or parental consent to the child’s adoption is given.
It is possible that such a placement may not lead to adoption, for example because the child’s plan changes where rehabilitation with the birth family is successful; because suitable family or friends come forward or because the court does not agree to make a Placement Order. This may mean that the child returns home or is moved to another permanence arrangement. But, for the vast majority of children in such placements, progression towards adoption will be the anticipated outcome. 
Local authorities will need to ensure that people who are willing to care for a child in this way are fully aware that the placement may not lead to adoption, and that they have been given appropriate information and training so that they understand their role and legal responsibilities as foster carers and ongoing support once the placement has been made. 
Concurrent planning is an established practice for placing children with dually approved carers. As these placements are foster placements, rather than placements for adoption, they could be made under existing legislation. The law has, however, developed to make the situation more explicit. 

2. Examples of Situations where placements with Dually-Approved Carers may be Appropriate 
Where parents have had one or more child/ren previously placed for adoption or other forms of permanent placement and the evidence strongly suggests that their circumstances have not changed and they pose the same risks as they did to the previous child/ren;
The local authority does not have a proactive plan to rehabilitate the child as the circumstances of the parents are such to pose a serious on-going risk;
Where this is the first child, the circumstances of the parents and the risks to the child are such that there is no proactive plan to return the child to the birth parents or to other family members;
Where parents have indicated that they may want their child adopted, but have not formally consented. 
The following should be used to determine a child/ren’s eligibility for an Early Permanence placement:  
Yes	No	If yes, Name of Parent/s	Criteria to be assessed in conjunction with Core Assessment
			Parent has killed or seriously harmed another child through abuse or neglect and no significant change has occurred since.
			Child has experienced extreme physical or sexual abuse by the parent/s (or parents have allowed someone else to abuse the child) and must be removed from the home.
			Parental rights to another child have been involuntarily terminated (e.g. adoption order or court order) following a period of service delivery to the parents and no significant changes has occurred.
			Child and/or siblings have been in care on at least one other occasion for a period of three months or more with child protection involvement.
			Parents have been diagnosed with severe mental illness and have not responded to previously delivered mental health services. Symptoms continue to prevent parent/s from being able to physically and emotional meet the needs of the child
			There have been two separate incidents of the child protection involvement of there is a chronic historical pattern of abuse or severe neglect
			Parent/s have a history of substance misuse or are chemically dependent on non-prescription substances and/or have a history of treatment failures.
			Child has been abandoned with friend, relatives, foster care or hospital or, after being placed in care, parents/s disappear or visit/attend contact rarely, erratically or not at all.
			Parent/s have shown significant deficits in caring for child, or previous children, and have poor or non-existent support system of relatives, friends to share parenting.
			There is a pattern of documented domestic abuse between the parents (or partners) and they refuse to separate.
			Parent is under the age of 16 with no parenting support systems, and placement of the child and parent together has failed (or is likely to fail) due to the parents behaviour.
			Parent has asked to relinquish the child on more than one occasion following initial intervention.
			Family members have been considered/assessed and ruled out as potential carers for the child.
			Other parent has been assessed and ruled out as a potential carer for the child.
			Adopters of sibling/s have been approached and do not wish to be considered to adopt the child


	Name	Date
Child’s Social Worker		
Children and Families Practice Manager		
Adoption Practice Manager		

*Above document taken from CoramBAAF The Role of Fostering for Adoption (Dibben and Howarth, 2017).
The local authority should not consider such a placement where the child is Accommodated under Section 20 Children Act 1989 and there is a reasonable likelihood that the child will be able to return to their birth parents or to family or friends. 

3. Concurrent Planning 
Concurrent planning is usually used in cases where rehabilitation with the birth family is still being attempted, but it is expected that adoption will become the plan for the child should the rehabilitation not be successful.
Concurrent planning requires the identification and delivery of a detailed rehabilitation plan while the child is placed with carers who are approved for both fostering and adoption who support that plan. If the rehabilitation plan proves to be unsuccessful, the foster carers can go on to adopt the child once Care Proceedings and the Placement Order application are completed. 
It involves placing a Looked After child with approved foster carers who, as well as providing temporary care for the child, bring them to regular supervised contact sessions with their parents and other relatives. In addition, the carer may spend time with the parents at both ends of contact sessions to update them on the child’s progress. This enables a relationship to develop which is supportive to the parents. Focussed support via a contact supervisor will be provided.  The role of the contact supervisor is to advise the parents to help them to change their lifestyle and improve their parenting skills with the aim of enabling their child to return home to them. If this is the outcome, the child will have maintained contact with their parents and have sustained their attachment because of the regular contact visits. But the carers are also approved as adopters so that if the parents’ rehabilitation plan is not successful, the child may be placed with the carers for adoption, ensuring a continuity of attachment. 
Fostering for Adoption is different from concurrent planning in that Fostering for Adoption allows an early placement of a child where there is no realistic possibility of a rehabilitation plan although there may be some meaningful contact. The concurrency model has always worked with adopters where a rehabilitation plan to birth parents was in place. 

4. Fostering for Adoption 
4.1 Duty to Consider Fostering for Adoption Placement
Under Section 22C (9A and 9B) of the Children Act 1989 [as amended by the Children and Families Act 2014], where the local authority is considering adoption for a child (see Section 4.2, Considering Adoption for a Child) or is satisfied that the child ought to be placed for adoption but is not yet authorised (either by consent or by Placement Order) to place the child for adoption, the authority MUST consider placing the child with a relative, friend or other Connected Person who is also a local authority foster carer or, where they decide that such a placement is not the most appropriate placement, then they must consider placing the child with a local authority foster carer who has been approved as a prospective adopter.
Where a child is placed in a fostering for adoption placement, the relationship which the child has with the person who is a prospective adopter must be considered by the Court or Adoption Agency alongside other relevant relationships the child has with their relatives or other persons. (See Section 9 Children and Social Work Act 2017 amending Section 1(f) Adoption and Children Act 2002). 
In such a situation, the requirements under the Section 22 of the Children Act 1989 to ensure that placements allow the child to live near the parents’ home, be placed within the local authority area, remain at the same school and to be placed together with sibling(s), do not apply.
(The carers may be dually approved by being fully approved adopters and foster carers for any child, or they might be approved prospective adopters who have been temporarily approved as foster carers for a named child under regulation 25A of the Care Planning, Placement and Case Review (England) Regulations 2010 – see Section 5, Temporary Approval as Foster Carers of Approved Prospective Adopters).
Such a placement must be approved by the Nominated Officer (Service Lead, Fostering and Adoption) who must:  
Be satisfied that: 
The placement is the most appropriate placement available for the child and will safeguard and promote his/her welfare; and
The child’s wishes and feelings have been ascertained and given due consideration, and the IRO has been informed; and
If their whereabouts are known, notify the child’s parent(s)/guardian of the proposed placement.
4.2 Considering Adoption for a Child
Examples of when a local authority may be considering adoption include: 
Where the local authority is trying to rehabilitate the child with the birth parents, there are no suitable family or friends carers and adoption is the best option for the child if rehabilitation does not succeed;
Where the local authority has decided at the permanence planning stage that adoption should be the plan for the child. The local authority must be able to demonstrate to the ADM and the court why the child cannot return home, why the child has not been placed with family or friends, why no other permanence plan is appropriate for the child and why adoption is the right plan for the child;
In cases where the birth parents have indicated that they are likely to consent to the child being placed for adoption, but have not yet consented;
A Fostering for Adoption placement can also be made after the ADM has made the decision that the child should be placed for adoption, but does not yet have authority to place the child for adoption. 
Examples of where a local authority will not be considering adoption include: 
The child is likely to return home;
They are aware that there are family or friends who can care for the child; 
A permanence placement other than adoption is more appropriate for the child. 
If, at any point during the planning of a Fostering for Adoption placement or if the child is already in such a placement, there is any change to the circumstances of prospective carers, including relatives, a planning meeting with the Fostering for Adoption carers and all professionals involved should take place as soon as possible to consider the new information. This will enable the carers to make an informed choice about their position, and also allows the local authority to consider their position in light of the change in circumstances. 
4.3 Notifications
Where a decision is made to place a child in a Fostering for Adoption placement, the adoption agency must: 
Notify the prospective adopter in writing (See Appendix 6); 
Explain the decision to the child in an appropriate manner, having regard to the child’s age and understanding; 
Explain to the birth parents (which includes fathers without Parental Responsibility) / guardian the legal implications. (See Appendix 4);
On those occasions where the child is voluntarily Accommodated under Section 20 of the Children Act, the notification should remind the birth parents of their right to remove the child from the local authority’s care and should provide advice on access to legal advice and appropriate advisory bodies. At this point, the local authority may wish to consider commencing care proceedings.
The parents should be informed that the local authority cannot pre-judge the outcome of Care Proceedings and only the court can authorise placement for adoption if the parents do not consent to their child being placed for adoption. 

5. Temporary Approval of Approved Prospective Adopters as Foster Carers
There are two ways in which prospective adopters can seek approval to be temporary carer for a child through Early Permanence planning, as illustrated below




Approved prospective adopters can be given temporary approval as foster carers under 25A of the Care Planning, Placement and Case Review (England) Regulations 2010. This temporary foster carer approval process can be carried out at the same time as the adopter approval process.
This temporary approval can be given for a specific Child Looked After, where the local authority considers that this is in the child’s best interests. In the event that prospective adopters are willing to proceed with an early permanence placement their Prospective Adopters Report (PAR), Approval Panel Minutes and any subsidiary reports and/or information subsequent to their approval (i.e. CoramBAAF FfA Temporary Approval Report) should be passed to the Fostering ADM to make a decision on their suitability to be temporarily approved as Foster Carers under Regulation 25A of the Care Planning Placement and Case Review and Fostering Services (Miscellaneous Amendments) Regulations 2013.

Before giving such approval, the responsible authority must: 
Assess the suitability of that person to care for the child as a foster carer (See Practice Note 2); and 
Consider whether, in all the circumstances and taking into account the services to be provided by the responsible authority, the proposed arrangements will safeguard and promote the child’s welfare and meet the child’s needs as set out in the Care Plan.
The temporary approval period expires when:
The placement is terminated by the local authority;
The approval as a prospective adopter is terminated;
The prospective Early Permanence Carer gives 28 days’ written notice that they no longer wish to be temporarily approved as a foster parent in relation to the child; or 
The child is placed for adoption with the prospective adopter in Accordance with the Adoption and Children Act 2002.

6. Preparation, Training, Practical and Financial Support of Early Permanence Carers
Early Permanence carers must be assessed as adopters and foster carers using the BAAF Prospective Adopter Report (PAR). Their understanding and suitability to take on the dual role as foster carers initially and then adopters must be assessed and the evidence integrated within the report and then summarised at the end of the report. 
6.1 Preparation and Training
Early Permanence carers are required to attend an additional module of the Adoption Preparation Course. In addition WSCC have put together a pack to enable such carers to develop a robust understanding of the role:
West Sussex County Council Early Permanence Factsheet
CoramBAAF Leaflet - which can be found on their website www.CoramBAAF.org.uk  
Paediatric First Aid Course (mandatory and expected for Prospective Adopters to self-fund and attend).
Attendance at an Early Permanence Workshop/Module – including talks from Foster carer, previous Early Permanence carers or a Meeting between prospective adopters, their assessing social worker and a Fostering Supervising Social Worker to share in depth information about the role of a foster carer.
Additional training is available to all approved/temporary foster carers through the Learning and Development Gateway.
Irrespective of the point in which the decision was made to explore early permanence the process is the same. A workbook for prospective adopters considering becoming Early Permanence carers, with supplementary assessing questions for the social worker to consider are outlined in Practice Note 2.
6.2 Where an expression of interest for dual approval is made pre-approval:
In addition to the preparation set out above within all adoption assessment the potential for the applicants to foster prior to adoption should be explored. Where this seems a possibility:
All interviews with family members and personal references include the Early Permanence aspect of the application.
Prospective Adopters Report completed to summarise the Early Permanence applicants strengths and vulnerabilities in relation to this model.
Second Opinion by Adoption Practice Manager/Senior Social Worker
Case presented to the Adoption Panel for a recommendation
Membership of Adoption Panel from Central List to include member with fostering knowledge and experience
Adoption ADM decision made. Dual approval now granted as both foster carer and adopter.
Post approval information Pack to be sent to Early Permanence Carers.
6.3 Where an approved adoptive carer has expressed an interest in becoming an Early Permanence carer post adoption approval:
Adoption Social Worker ensures preparation as set out in Section 6.1 is completed.
Adoption Social Worker completes BAAF FfA Temporary Approval Report 
In the event that the prospective adopters stated they did not wish to explore Early Permanence in their adoption assessment – their motivation to be thoroughly explored using questions outlined in Appendix 9.
Second Opinion visit by Adoption Practice Manager/Advanced Practitioner – where possible or ASW.
Case presented to Fostering ADM for decision to seek temporary approval for a specific child.
Usual post-fostering approval processes and expectations followed until the approval period expires (see section 5) 
Post approval information Pack to be sent to Early Permanence Carers.
6.4 Practical and Financial Support
All early permanence carers are entitled to receive the fostering allowance for the period of time that they are fostering, as set out in Statutory Guidance (DfE, 2015a). It is agreed that carers will be reimbursed for all agreed costs incurred as a result of providing foster carer. It agrees to:
Provide the early permanence carers with information about the Foster Care Payments and Accreditation Scheme.
Pay early permanence carers an all-inclusive allowance (AIA) based on the age of the child, which should cover fully the cost of caring for that child and a household fee.
Provide the early permanence carer with full, clear information about the allowances and expenses payable and how to access them, before a child is placed.
Ensure payments to foster carers are made promptly at the agreed time via Bankers Automated Clearing Services (BACS)
Ensure the foster carer receives clear information with each payment specifying the child for whom the payment is made and the purpose of the payment.
Refer requests for an exceptional expense payment under the allowances scheme to a countywide panel known as the Exceptional Payment Panel (EPP) to ensure fairness and consistency, in accordance with agreed guidelines.

Carers should be advised to check whether registration as a self-employed person is required for the period of time in which they are receiving a fostering allowance, further information can be found on the HMRC website at www.hmrc.gov.uk/courses/syob3/fc/HTML/fc_menu.html. 

In addition, since April 2016, those Early Permanence carers who are eligible to claim statutory adoption pay and leave can do so from the point and Early Placement starts. An adoption matching certificate may be required from the Adoption Practice Manager for employers.

Additional support is available to Early Permanence carers via CLA statutory visits, CLA reviewing process and health and education services. Early Permanence carers will also be offered supervision through a supervising social worker on a regular basis for the duration of the fostering period. The Early Permanence carer, acting as foster carer should be supervised by the Fostering Supervising Social Worker jointly with an allocated Adoption Social Worker from the adoption team in consultation with the relevant Fostering Practice Manager. 

7. Process for Fostering for Adoption
It is the duty of the Local Authority to consider placing a Child Looked After for whom the Local Authority is considering adoption with foster carers who are also approved adopters.
A). A birth mother requesting baby placed for adoption (relinquished)
In all situations it is the duty of the adoption service to provide counselling and support to birth parents if considering Fostering for Adoption. A joint visit can be undertaken with the CLA social worker:
Contact Adoption Service (Family Finder) to identify prospective adopters who will offer FFA and are a suitable match;
Complete brief CPR and send to the Nominated Officer (i.e. Service Leaders or Group Managers);
The Nominated Officer to agree that child be placed under FFA after: 
Considering whether the placement is the most appropriate for the child;
Ensuring child’s wishes and feelings have been considered;
IRO has been informed;
Ensuring Birth Parents are informed about proposed placement in writing (See Appendix 4).
Prospective Adopters to be temporarily approved as Foster Carers for named child by Fostering ADM or Service Leaders to agree match if no temporary approval required (i.e. adopters are dually approved);
Where appropriate prepare a birth plan; 
Inform birth parents of legal implications;
At birth Section 20 Children Act (1989) to be completed;
CAFCASS referral (Schedule 2) to formally gain parental consent;
Complete full CPR;
Book Adoption Panel for consideration of Match with prospective adopters once CAFCASS and 6 week medical is completed;
Agency Decision Maker to consider panel recommendation. If recommendation is ratified the placement becomes an adoption placement and fostering payments cease.
It may be necessary to request legal advice should there be safeguarding concerns as an application for a Placement Order can be made if the threshold criteria is met.
Note: Prior to the adoption placement status the child is a looked after child and the potential adopters who are approved Foster for Adoption are to be treated as foster carers: This includes support, supervision (and training where appropriate) and receipt of the fostering allowance.
B). Sibling of child/ren already adopted where no significant changes in birth family are evidenced and thresholds met
If parents are in agreement with adoption plan
In all situations it is the duty of the adoption service to provide counselling and support to birth parents if considering Fostering for Adoption. A joint visit can be undertaken with the CLA social worker:
Contact Adoption Service (Family Finder) to identify prospective adopters who will offer FFA and are a suitable match;
Complete brief CPR and send to the Nominated Officer (i.e. Service Leaders or Group Managers);
The Nominated Officer to agree that child be placed under FFA after: 
Considering whether the placement is the most appropriate for the child;
Ensuring child’s wishes and feelings have been considered;
IRO has been informed;
Ensuring Birth Parents are informed about proposed placement in writing (See Appendix 4).
Prospective Adopters to be temporarily approved as Foster Carers for named child by Fostering ADM or Service Leaders to agree match if no temporary approval required (i.e. adopters are dually approved);
Where appropriate a birth plan;
Inform birth parents of legal implications;
At birth Section 20 Children Act (1989) to be completed;
CAFCASS referral (Schedule 2) to formally gain parental consent;
Complete full CPR;
Book Adoption Panel for consideration of Match with prospective adopters once CAFCASS and 6 week medical is completed;
Agency Decision Maker to consider panel recommendation. If recommendation ratified the placement becomes an adoption placement.
If parents are not in agreement with adoption plan
In all situations it is the duty of the adoption service to provide counselling and support to birth parents if considering Fostering for Adoption:
Contact Adoption Service (Family Finder) to identify adopters who will offer FFA and are a suitable match;
Complete brief CPR and send to the Nominated Officer;
The Nominated Officer to agree that child be placed under FFA after: 
Considering whether the placement is the most appropriate for the child;
Ensuring child’s wishes and feelings have been considered;
IRO has been informed;
Ensuring Birth Parents are informed about proposed placement in writing (See Appendix 4).
Prospective Adopters to be temporarily approved as Foster Carers for named child by Fostering ADM or Service Leaders to agree match if no temporary approval required (i.e. adopters are dually approved);
 Where appropriate a birth plan;
Inform birth parents of legal implications;
Instigate PLO and Care Proceedings;
Complete CPR;
Agency Decision Maker to consider best interest decision;
Once Placement Order is granted book adoption panel for match;
Agency Decision Maker to consider panel recommendation. If recommendation is ratified the placement becomes an adoption placement and fostering payment cease.
Note: Prior to the adoption placement status the child is a looked after child and the potential adopters who are approved Foster for Adoption are to be treated as foster carers: This includes support, supervision (and training where appropriate) and receipt of the fostering allowance. 
C). A child where there is a ADM decision and awaiting Placement Order
In all situations it is the duty of the adopter service to provide counselling and support to birth parents if considering Fostering for Adoption:
Inform birth parents of legal implications;
Contact Adoption Service (Family Finder) to identify prospective adopters who will offer FFA and are a suitable match;
The Nominated Officer to agree that child be placed under FFA after: 
Considering whether the placement is the most appropriate for the child;
Ensuring child’s wishes and feelings have been considered;
IRO has been informed;
Ensuring Birth Parents are informed about proposed placement in writing.
Prospective Adopters to be temporarily approved as Foster Carers for named child by Fostering ADM or Service Leaders to agree match if no temporary approval required (i.e. adopters are dually approved);
Once the Placement Order has been granted book adoption panel for match;
Agency Decision Maker to consider panel recommendations. If recommendation ratified the placement becomes an adoption placement and fostering payments cease.
Note: Prior to the adoption placement status the child is a looked after child and the potential adopters who are approved Foster for Adoption are to be treated as foster carers: This includes support, supervision (and training where appropriate) and receipt of the fostering allowance. 

8. Contact Arrangements
Early Permanence carers are not usually expected to offer on-going direct contact with birth parents once the fostering stage of the child’s placement has ceased and the child is formally placed for adoption. Occasionally there may be a request from Birth Parents for direct contact post Adoption that will need to be discussed and assessed. 
All Early Permanence carers are expected to assist any direct contact between the child and their birth parent/family during the fostering phase of the placement as they are caring for the child under the fostering Regulations and expected to offer the same support to the child as a mainstream foster carer. This will usually be in the form of taking the child to and from contact and attendance at Children Looked after Reviews. In most cases a contact supervisor will be allocated to supervise contact with birth family and relatives at specific venues. The role of the foster carer may be to bring the child to the contact centre, if this is a safe and appropriate measures have been considered to safeguard the confidentiality of the possible adoption placement. 
In some cases it may be appropriate for the Early Permanence carers to be present during contacts. Whilst Early Permanence carers may have managed direct contact between the child and the birth parent/family positively, they have been prepared to do this for a time-limited period and may not be emotionally able to continue to offer this beyond the temporary fostering period. Early Permanence carers can seek to claim appropriate travel costs from their Fostering SSW in line with payment policies.
Discussions will be held with the Early Permanence carers about the type and level of contact they consider they will be able to offer, in conjunction with the needs of the child, as would be the case for any other prospective adopter who had not temporarily fostered a child first. 
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Adoption Glossary
Adoption is a legal procedure in which the parental responsibility for a child is transferred from their birth parent or other person with parental responsibility to their adopter. An adopted child loses all the legal ties with their original parents. When an adoption order is made in respect of a child, the child becomes a full member of their new family, usually takes the family name, and assumes the same rights and privileges as if they had been born to the adoptive family including the right of inheritance. Adoption is a significant legal order and is not usually reversible.
Adoption Agency Adoption agencies are organisations that work with prospective parents and children to assess, match, arrange and support adoptive placements. There are two kinds of adoption agency in England – local authority adoption agencies and independent/voluntary adoption agencies. The main difference between the two is that local authorities have children in their care, whereas independent/voluntary agencies do not. The local authority children’s services team has responsibility for finding homes for children in care but both local authority and independent/voluntary adoption agencies assess prospective adopters and match children with them. Adoption agencies do not charge for their services to prospective parents adopting children from care in the UK, and no profit is legally permitted in adoption though some charges are made for those who wish to adopt children from abroad. All adoption agencies are subject to strict regulatory control and regular Ofsted inspections.
Adoption Assessment is the process by which adoption agencies assess potential parents in preparation for adoption. An adoption assessment should take no longer than six months, unless for exceptional reasons, and happens in two stages. Stage 1 includes initial interviews, identity and background checks and references and preparation. This should take no longer than two months. Stage 2, sometimes called a ‘home study’ takes four months, during which a social worker will work in depth with potential adopters to assess their strengths and suitably to become an adoptive parent. In the case of domestic adoption (i.e. of a child in care in the UK), the cost of assessment is covered by adoption agencies, not by prospective parents.
Adoption Match (formerly the Adoption Register for England) is the statutory matching service for England. Funded by the Department for Education, it is an online database containing details of children waiting to be adopted, and information about approved adopters. All children approved for adoption for 90 days or more, and for whom an active match with an approved adopter is not being pursued, must be referred to Adoption Match. They can be referred sooner. Adopters approved for 90 days without an active match being pursued must, with their permission, be referred to Adoption Match. They can also be referred sooner. Once the details of children and adopters are included in the database they will be included in detailed matching searches. Adoption Match staff work with social workers to ensure that children and families are given the best opportunity to be successfully matched. Adoption Match also arranges Adoption Exchange Days and supports Adoption Activity Days.
Adoption Order the adoption order is the final court order which gives approved adopters full and permanent parental responsibility for a child. It is issued by the Family Court, on the application of the prospective adopter/s. The adopter/s will then be provided with an adoption certificate bearing the child’s new surname (if changed) which becomes the child’s formal identifying document. An adoption order can only be made with the consent of the birth parents or if the court has dispensed with the birth parents’ consent.
Adoption Panel Each adoption agency has an adoption panel, made up of social workers alongside independent members including those with personal experience of adoption. At the end of stage 2 of an adoption assessment, panel members are provided with a copy of the Prospective Adopter Report (PAR), and meet to consider the content and to make a recommendation about the prospective adopter’s suitability to become an adopter. Prospective adopters are invited to attend the panel if they wish, and will have seen their PAR in good time before the panel meeting. At the end of the meeting the panel will make a recommendation which will be passed to the adoption Agency Decision Maker for their decision, which should be made within 4 months of the start of stage 2 of the adoption assessment.
Adoption Register for England see Adoption Match
Assessment see Adoption assessment 
Attachment is the emotional bond between two individuals, specifically in the case of adoption between the child and adoptive parent. Children who come into the care of local authorities may suffer from disrupted attachments due to their early life experiences, and may find it difficult to form secure attachments with adoptive parents, families and friends.
Birth Parents are the child’s biological mother and father, who may or may not have been involved in the child’s early care. Birth families include by extension the grandparents, uncles, aunts and siblings who may or may not have played a part in the child’s life. Birth parents will always be the child’s biological parents, and their history will be important for a child to understand as he/she grows up. After an adoption order is made, birth parents are no longer the child’s legal parents.
CAMHS is the NHS Child and Adolescent Mental Health Services specialising in behavioural, emotional and mental health difficulties in children and young people and can be accessed through referral by GP, social worker or school.
Care Orders under the Children Act 1989, section 31, if a local authority believes a child is at risk of or suffering from significant harm it can apply to court for a care order. If the court decides that a child may be at risk if returned to his/her parents’ care they may make a care order. This means that the local authority shares parental responsibility with the child’s parents and the child becomes ‘looked after’ by the local authority and ‘in care’. The local authority can then make most of the important decisions for a child, such as where and with whom he/she will live.
Care Proceedings are the legal processes whereby courts decide the permanence plan for children temporarily in care. Some may return to birth parents, or to birth relatives perhaps with a Special Guardianship Order, or remain in care and be fostered long-term, or be placed for adoption.  Care proceedings my result in a care order and a placement order if the court decides that adoption is the best plan for the child.
Celebration Days take place after the court hearing that has granted an adoption order, and are a chance for adoptive families to celebrate the making of an adoption order. Adoptive families visit the court and meet the judge, who will give a certificate and usually invite families and friends to take photos. Celebration days have no legal standing, and are not part of the adoption process.
Children Looked After (CLA) are children in the care of a local authority. A child may be looked after by a local authority on a voluntary basis with the agreement of the child’s parent/s, or because the courts have issued a court order placing the child in the local authority’s care. Children adopted from care continue to be considered previously looked after children, particularly with respect to education funding.
Child Permanence Report (CPR) is an important document, and an essential tool to enable the adoption agency to plan for the future life of a child. It is completed by a child’s social worker and contains comprehensive information about the child’s family background, life experiences, health and the circumstances that led to the child being in care. CPRs are sent to prospective adopters who have expressed serious interest in a child during family finding and matching. It is a source of information to help prospective adopters decide whether to proceed, as it provides essential information about the child’s background and heritage which is used in the matching process. Adopted adults can also request a copy of their CPR, and it contains important information about their life history.
Concurrent Planning is a well-known practice for placing children with dually approved carers. It involves placing a looked after child with approved foster carers who, as well as providing temporary care for the child, support a plan for rehabilitation and facilitate contact with parents and other relatives. But the carers are also approved as adopters so that if the parents’ rehabilitation plan is not successful, the child may be placed with the carers for adoption, ensuring a continuity of attachment. Concurrent planning is usually used in cases where the local authority is still attempting rehabilitation with the birth family, but expects that adoption will become the plan should the rehabilitation with the birth family not be successful. However, it is a scheme which ensures that the babies have the best possible start in life, given that they have been born into a very vulnerable and high risk situation. If they return home, they will have had a secure and loving early period in foster care, whilst maintaining a relationship with their birth relatives through regular supervised contact centre visits. If they are adopted they will have been with their permanent family from the earliest possible time, and will have developed a secure and trusting relationship with their adopters, perhaps from the time they were born or soon after. Children placed with concurrent planning carers are considered unlikely to be able to return to the care of their birth families, but until all the court assessments are complete, this is not a certainty, and a small proportion of these children do return to their parents or other relatives. See also Fostering for Adoption.
Contact between a child and their birth family (and others who have been important in their lives) must always be considered when a child is placed for adoption. The child’s needs are central to any plan which must also take account of the adopters’ views. Direct (face to face) contact between a child and their birth parent/s is rare. If contact is agreed, this is most likely to be indirect, confidential ‘letterbox’ contact, where an exchange of written information between the adoptive parent and birth family, perhaps once a year,  is handled through a central point (usually the adoption service acting as the letterbox exchange) to keep addresses and sensitive information confidential. Direct contact may take place between an adopted child and their siblings, who may be living in other adoptive or foster families. Contact arrangements, along with life story work and other ways of providing information, are part of a process to help children develop their sense of identity, make sense of their past and integrate it with their present.
CPR – see Child Permanence Report
Early Permanence Plan or Early Permanence Placement (EPP) refers to the situation where children may be placed in their home at the earliest opportunity by being placed with adopters who are also approved as foster carers, who initially foster the child and may become their adopters once the court proceedings have been concluded. There are currently two early permanence plans – see Concurrent planning and see Fostering for adoption.
Family Finding is the process by which local authorities find the most suitable permanent family for a child. Adoption agencies will work with approved adopters to help make links with a child or children for whom they may be a good match. Profiles of children are made available to approved adopters either by their own adoption agency or via Adoption Match and other family finding and matching agencies.
Fast Track Assessment is an accelerated adoption assessment for those who have previously adopted a child, or who are currently approved and experienced foster carers.
Foster Carer see Fostering
Fostering places a child with an approved foster carer who can provide a stable and safe family environment and care for children who are unable to live at home. Fostering may be a permanent arrangement, or temporary until a permanence plan such as a return to birth family or adoption is made. Foster carers are paid allowances by the local authority and do not have legal or parental responsibility for the children in their care. Parental responsibility remains with the local authority and the child’s parent/s. When adoption is the approved plan for a child in care, foster carers have a vital role to play in preparing the child to meet his or her new family, and facilitating introductions and final placement.
Fostering for Adoption Section 22C of the Children Act 1989 requires the local authority to consider a placement (initially as a fostering placement) with carers who are both approved foster carers and approved prospective adopters. This must be considered whenever the agency is considering adoption for a child, or where the decision has been made that the child ought to be placed for adoption, but where the agency does not yet have authority to place the child for adoption through either a placement order or parental consent. Whilst a low level of contact may take place in these placement, this is only for the benefit of life story work, and not as a result of further assessments of possible rehabilitation. See also Concurrent Planning
Home Study see Adoption assessment
Introductions take place after the match between child and prospective adopters has been decided after matching panel. Introductions are a carefully managed way of supporting the child’s move from his or her foster carers to adopters, agreed during a placement planning meeting. Typically, they take place at the foster carer’s home, and are supervised by the child’s social worker. During a period of one or two weeks, adopters will spend more and more time with the child until they are doing all the care from getting up in the morning until going to bed at night. After the agreed introductions period, the child will move to the adopters’ home, sometimes with support of the foster carer who may stay nearby for a few days until the child is settled.
Later-Life Letters are written by a child’s social worker, explaining why the child was taken into care and adopted. It is given to adopters on placement, and is designed to be read with the child at a time when he or she can better understand the actions and circumstances leading up to the adoption decision.
Life Story Books are often put together by a child’s social worker, but may also be prepared and developed by adopters, to record the child’s history up to and beyond the point of being placed for adoption. Usually they contain baby photos, pictures of birth parents, foster carers and any significant other people, with simple text helping children to understand their early history and the reasons why the child could not remain with their birth family.
Life Story Work is an ongoing process whereby parents help adopted children to feel more secure in their adoptive family. Adopted children are helped to understand their personal history and develop their sense of identity, including who they are, their biological parents and family, their early life experiences and why they were taken into care, and how they came to be adopted into their families. An understanding of the past can enable a child to feel more settled with their adoptive family and deepen bonds within the family.
Linking Panel is the formal meeting that recommends a match between approved adopters and a specific child or children. The adoption panel of the child’s local authority will read through all the information in the adoption placement report, prepared by the prospective adopter’s agency to consider the match. Within this report is the Adoption Support Plan, which outlines support to be provided for the adopter and child. If the panel approves the match, the child’s local authority Agency Decision Maker then makes the final decision about whether the match should go ahead.
Local Authority Adoption Agency see Adoption Agency
Mailbox/Letterbox see Contact
Matching is the process of identifying a suitable adoptive family for a specific child (see also family finding). It may involve the child’s local authority considering a number of potentially suitable adoptive families, in order to identify one that is the best match for the child or children. This one prospective adoptive family will then proceed to matching panel
PAR – see Prospective Adopter Report
Placement Order This court order may be made by a court at the end of care proceedings and gives permission for the local authority to place a child with prospective adopters. If a child, subject to a placement order, is placed with a prospective adopter the local authority and the prospective adopter share parental responsibility for the child. A placement order ends when an adoption order is made.
Permanency Planning Meeting refers to a meeting that considers the most effective route to securing permanency for a child or young person.
Placement planning meeting (PPM) see Introductions
Post-Adoption Support refers to a range of services that can be accessed by adoptive parents. These include counselling, therapies, legal and medical advice and assessments. Some specified therapies can be paid for by the Adoption Support Fund, after an assessment is carried out by the local authority post adoption team.
Preparation Groups take place during the prospective adopter assessment, often starting in stage 1, and are designed to give prospective adopters the opportunity to understand and prepare for the realities of adoptive parenting. Prospective adopters meet as a group with others going through the same process. They learn together, and explore the benefits and challenges of adoption and key parenting skills needed to care for children who may have experienced neglect and abuse. The format of the groups varies between adoption agencies and usually includes the valuable opportunity to meet with adoptive parents and hear their stories.
Prospective Adopter Report (PAR) is a report written by the prospective adopters’ social worker which summarises the information collected during the adoption assessment process. The PAR contains a lot of information and provides evidence about why the social worker considers the prospective adopter suitable to be approved as an adopter. Prospective adopters have the opportunity to read the report, to clarify any inaccuracies and add their own comments. The PAR will be presented to the Adoption Panel, and once adopters are approved, the PAR is also used to provide information to social workers who are seeking adoptive parents for children in care.


















Appendices
Appendix 1: Adoption Matching Matrix Meeting (MMM) Template.
Just to remind everyone there is West Sussex guidance and templates for Life Story Work These can be found here:
http://teamspace.westsussex.gov.uk/teams/CSC/ATT/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fteams%2FCSC%2FATT%2FShared%20Documents%2FLifeStory%20guidence%20and%20templates&FolderCTID=0x0120002C0EA7D9BDAA6B49B71E7D0D9BEE1EFC&View={8FA50A35-74CC-4636-A44A-A6833266EAB0}

Appendix 2: Early Permanence Carer Agreement

Early Permanence carer Agreement
(Fostering Services Regulations 201, Reg. 27(5) (a) and (b)


This agreement dated [insert date], is between West Sussex County Council and approved Early Permanence carer/s:

[Insert carer’s name]

Terms of approval

You are approved as temporary foster carers by West Sussex County Council’s Nominated Officer to provide a placement for: [insert child’s name] under Regulation 25a of the Care Planning, Placement and Case Review (England) (Miscellaneous Amendments) Regulations 2013

You will have a named adoption social worker who will visit you at least every two weeks and who will contact you by phone in the intervening weeks.

In accordance with Standard 21 (Fostering Services National Minimum Standards), you will receive at least one unannounced visit annually.

Your adoption social worker is: [insert name] 

Your approval as temporary foster carers will be for a specific child to be placed with you as part of the Early Permanence scheme and will be managed and reviewed by the adoption service.
You will be advised of any changes to the council’s policies and procedures and legislative governance relating to your role as family placement carers.
You are only approved to care for the specific child/ren named in section 1 of this agreement and must not allow yourself to be approached by anyone else to accept a placement.
When placing a child or young person in your home on an Early Permanence basis, the Children’s Services department will provide you with the appropriate Child in Care (CiC) paperwork and:
Financial arrangements for the support of the child during the placement;
Arrangements for the delegation of responsibility for consent to the medical or dental examination or treatment of the child;
Arrangements for obtaining approval from Children’s Services for the child to live, even temporarily, away from your home.  This includes holidays, school trips and visits to your own extended family;
Arrangements for meeting the medical educational, safety and social needs of the child.
The above matters will normally be addressed during the Pre-Placement Planning Meeting that must occur prior to all placements or on the next working day in respect of emergency or immediate placements.

The Adoption Service undertakes to support this placement by ensuring that:
Agreed financial allowances are paid promptly;
you are provided with adequate supervision;
you have appropriate agreed access to advice and consultation with allied professional services;
you have appropriate access to peer support;
“enhanced” support is provided promptly if/when a placement or aspects or a placement result or are likely to result in unusual or unacceptable strain on your normal family circumstances
As temporary foster carer/s, you are required:

To give immediate/written notice to the Adoption Service, with full particulars of:
Any intended change of your address;
Any change in the composition of the household;
Any criminal offence for which you or a member of your immediate family has been found guilty or any other change in the/your circumstances which may affect your ability to care for a child placed or the suitability of your household;
Any request or application to adopt children, apply for special guardianship, a child arrangements order or for registration for childminding or day care.
To ensure that any information relating to a child placed with you, to the child’s family or to any other person, which has been given to you in confidence in connection with the placement, is kept confidential and is not disclosed to any person without the consent of the Adoption Service.
Not to administer corporal punishment to any child placed with you.
To return any written information appertaining to the placement to the Adoption Service at the conclusion of the placement or at any time the Adoption Service considers appropriate.
To comply with the terms of any Adoption Service Agreement in respect of children/young people placed in your home.
This will include promotion of the child’s education and a requirement not to remove the child from their education setting during term times to facilitate family holidays unless this is in very exceptional circumstances and not without the express permission of the Senior Manager responsible for the child’s case management.

To care for any child placed with you as if the child were a member of your own family and to promote their welfare, having regard to the long-and short-term plans for the child and having due regard for appropriate safe care practices at all times.
To keep West Sussex County Council’s Children’s Services department informed about the child’s progress and to notify them immediately of any significant events affecting the child.
To safeguard any child placed with you from abuse or neglect, and in circumstances where an allegation of abuse or neglect is made, to co-operate with the local authority’s policies and procedures for the investigation and conduct of such matters.
To allow any child placed with you to be removed from your home if the Directorate of Services for Children, Schools and Families considers that the continuation of a placement would be detrimental to the welfare of the child or if the placement is no longer considered the most suitable way of meeting the child’s assessed needs.
In such circumstances where you require an unplanned and premature termination of the placement of any child in your care, that you will give a minimum of 28 days’ notice to the Adoption Service of your requirement for the end of any such placement.
In such circumstances, the Family Placement Service will consider the welfare and security of any child in placement to be paramount but will have due regard and sensitivity for any reasonable request from you as a family placement carer.

You should be clear that it is possible this placement may not lead to adoption, for example, because the local authority’s plan changes and [insert name] can be safely returned to her birth parents’ care; or because a friend or family member comes forward to care for her; or because the court does not grant a placement order; or because the local authority does not agree to you being matched with the child for adoption.
Signed (Early Permanence Carer) _____________________________

Print name: ____________________________________________________

Date: __________________________________________________________


Signed (Early Permanence Carer) _____________________________

Print name: ____________________________________________________

Date: __________________________________________________________


Signed (Adoption Practice Manager) ______________________________

Print name: ____________________________________________________

Date: __________________________________________________________


Appendix 3: Early Permanence Family – Summary of responsibilities.
EARLY PERMANENCE FAMILY – Summary of Responsibilities

The concept of Concurrent Planning is a child-focused practice designed to:
Minimize the number of placements a child experiences in foster care.
Maximize the possibility that the child’s foster parents are qualified, fully prepared and willing to be the child’s adoptive family.
We have coined the term “Early Permanence Family” for this special category of family.

An Early Permanence Family:
Supports a child’s reunification efforts.
Is willing to adopt if the child becomes available for adoption.
Recognises that reunification efforts may include multiple contacts with either or both birth parents, as well as contact with other relatives (e.g., grandparents, siblings, etc.) and recognise that the frequency of contact may change over time according to the courts directions.
May encounter emotional challenges as the child “moves through the system.”
May need additional support from their Social Worker.
Knows that the placement is considered a “foster placement.”
Understands that the placement does not imply that adoption will occur, or even that the child will remain in the home of the Early Permanence Family during the course of reunification.
Your Social Worker will inform you, the Early Permanence Family, of the child’s situation prior to placement insofar as we have information. However, the very essence of an “Early Permanence placement” means that there are many as yet undetermined variables and circumstances, and that we most likely will only have limited information at the time of placement. Many circumstances impact these placements, including but not limited to the following:

The court disposition is unknown and unpredictable.
Social Workers cannot predict the outcome of a case.
The birth parent enters a residential program and the child is “reunified” with the parent in the residential/parent and child unit.
A relative (or connected persons is found and the child is moved.
A birth sibling or half-sibling is located and the child is moved; this may occur months after the initial placement with the Early Permanence Family.
The social worker for the child changes and the new worker has different observations, philosophy and different plans agreed by senior managers.

I acknowledge that I have read and understand the above information with regard to what it means to be an “Early Permanence Family,” and that I have received a copy of this information. I hereby adhere to and carry out my duties and responsibility for West Sussex County Council accordingly.

Early Permanence Carer #1 

Date:


Early Permanence Carer #2 

Date:

Appendix 4: Letter to Birth Parents - Decision to proceed with Early Permanence Placement – Template 
Dear 
I am writing to inform you that a decision has been made on [insert date] that [insert name] should be placed with early permanence carers who are approved to foster and adopt. I am aware that the Local Authority has discussed this plan with you and has identified early permanence carers for [insert name] and plan to place her/him on [insert date]. 
I have enclosed a leaflet explaining Early Permanence and its benefits to children who are party to care proceedings with this letter. 
If you would like more information about this, please contact [insert child’s name] Social Worker [insert social workers name] and s/he will be able to clarify how this works.
A copy of this letter has also been sent to your solicitor.
Yours sincerely

Resilience and Permanence Service Leader
If you require this letter or future correspondence from us in a different format (e.g. tape, Braille, or disc) please do not hesitate to let us know

Appendix 5: ADM Ratification Letter to Early Permanence Carers.
Dear [Name – Early Permanence Carer]

Re: Ratification of an Early Permanence Plan – [Insert Childs Name]

Further to the recent adoption panel recommendation, which I have considered, I am pleased to confirm my agreement to your dual approval as foster carers and prospective adoptive parents for West Sussex County Council. 

Your social worker will keep in touch with you whilst you are waiting for a placement via our Early Permanence scheme or via the mainstream adoption route.

I would like to thank you for your co-operation in the very full assessment process and congratulate you on your approval and wish you the very best in the future.

Yours sincerely




Agency Decision Maker

If you require this letter or future correspondence from us in a different format (e.g. tape, Braille, or disc) please do not hesitate to let us know


Appendix 6: Letter to Early Permanence Carers - Decision to proceed with Early Permanence Placement – Template 
Dear 


I am writing to inform you that a decision has been made on [insert date] that [insert name] should be placed in your care as approved Early Permanence carers. It is considered that this placement will provide [insert child’s name] with stability for the duration of care proceedings and in the event a Placement Order is granted by the courts the option for us to proceed to Adoption Linking Panel.

(Delete if not appropriate) To enable this I have agreed to temporarily approve you as Foster Carers under Regulation 25A of the Care Planning Placement and Case Review and Fostering Services (Miscellaneous Amendments) Regulations 2013

Your temporary approval period expires when:
The placement is terminated by the local authority;
The approval as a prospective adopter is terminated;
The prospective adopter is approved as a foster carer;
The prospective adopter gives 28 days’ written notice that they no longer wish to be temporarily approved as a foster parent in relation to the child; or 
The child is placed for adoption with the prospective adopter in Accordance with the Adoption and Children Act 2002.
I am aware that the Local Authority has discussed this plan with you and will identify an early permanence plan to support you to care for [insert name]. We plan to place her/him on [insert date]. 

If you would like more information about this, please contact [insert child’s name] Social Worker [insert social workers name] and s/he will be able to clarify how this works.

Yours sincerely


Fostering ADM (if Temporary approval)/Service Leader (if no temporary approval required)
Family Operations/ Resilience and Permanence Service

If you require this letter or future correspondence from us in a different format (e.g. tape, Braille, or disc) please do not hesitate to let us know

















WSCC Practice Notes
WSCC Practice Note 1: Areas for fostering supervising social worker to address when recruiting early permanence carers.
Present: Prospective Carers, Fostering Practice Manager/Supervising Senior Social Worker from nearest Locality Fostering team and Adoption Social Worker.
Legal planning and processes/ child’s legal status
Introductions from hospital and other care providers
Delegated authority 
Health and Safety 
Social worker roles post placement, including the IRO
Contact Centres and their role in contact with the child’s birth parents and other birth family members. The arrangements for contact between the child and the birth parents and any other significant people in the child’s life and our expectations of them in transporting to and from contact.
Support, development and training (Learning Gateway Access), supervision post placement, post approval Early Permanence post approval pack and post placement Early Permanence annual reviews by the ASW.
CoramBAAF Foster Carers Report. 
Sharing information about the child and Life Story Work.
Fostering finances including exceptional payments 
Self-employed status / tax liability and how to check and declare these.
Record keeping and reporting accidents / injuries etc.
Training requirements (First Aid Training)
Fostering regulations - including home, personal liability and car insurance, home fire safety check and unannounced visits post placement (fostering phase). 
Allegations, Safe Caring Plans and safeguarding plans. 
Extended family DBS checks if appropriate
Giving Evidence and the requirement to keeping appropriate records (diary sheets).
Corporal Punishment Policy – as outline in the Foster Carer Agreement
The availability of information on the child and the child’s family including the child’s siblings.
The position and role of the birth parents and their rights and responsibilities, the nature and meaning of parental responsibility, what it means in relation to a looked after child and what it means on a day-to-day basis.
The role of the child's and the fostering supervising social worker.
The significance of the care plan, the placement plan and reviews.
The role of the Independent Reviewing Officer.
The importance and nature of ‘safe caring’.
Health checks and the health plan.
Personal education plan.
Foster care competences and associated support and developmental opportunities.
Evidence of the carers understanding of the above should be demonstrated in the Prospective Adopters Report or if seeking temporary approval the CoramBAAF FFA Temporary Approval Report.

WSCC Practice Note 2: Additional assessing questions for Early Permanence carers wishing to seek temporary approval.
When assessing prospective Early Permanence carers suitability the Adoption Social Worker must address the following issues in their assessment:
Do the carers fully understand the uncertainty of an Early Permanence placement during the temporary foster care stage?
How will the carers manage the anxiety this uncertainty will generate?
Do carers understand that they will be expected to retain care of the child and support a rehabilitation or transition plan if it is decided that the child should return home or move to another placement?
How will the carers respond to direct contact with the birth parents and the requirement to facilitate contact between the child and birth parent during the temporary fostering stage?
Do the carers understand the different roles and responsibilities of a foster carer and an adopter?
Do the carers have sufficient practical day-to-day child care experience to be able to care for the child to the standard expected of a local authority foster carer?
How will the carers deal with little or no information about a child’s health history? 
Whether there has been any change since being approved.  What’s changed in terms of the thought processes from adoption to Early Permanence, do you understand that although there would be a high chance that a baby/child placed would go on to have a Placement Order, and this would be classed as a foster placement until such time?  Do you have an understanding of the difference between a foster placement and an adoption placement?  How would it be different for you?
What is your motivation for Early Permanence?
Although confidentiality will be looked into on a case by case basis, there is no guarantee about your being identified as a foster carer to the birth family – i.e. contact, reviews, how do you feel about this?
The impact of Early Permanence could possibly be emotionally draining – for example you will be building a bond and attachment and could potentially experience loss and separation if the child is returned home, how would you deal with this?  What support might you need?  (The same could be said about adoption, birth parents are contesting adoption orders more and more).
There might be a high level of contact with birth parents, during the early days, as a foster carer you might be expected to support contact, how do you feel about this?
There would be looked after reviews for the child, you would be expected to attend and give feedback.  (This is same as if an adoption placement).
On a practical level, what experience have you had of handling, changing nappies, changing clothes, bathing, feeding a new born baby or young child?

WSCC Practice Note 3: Adoption Matching Meeting – pre-linking meeting to consider whether Fostering for Adoption placement should become an adoption placement* 
Meeting Attendees:	Date:
	Child’s needs:	Carer’s ability to meet needs:
Are there any specific financial needs in relation to the child/children or prospective adopters?		
What are their support networks?		
Has carer demonstrated an ability to work with the local authority?		
What are the carer’s attitudes to the particular circumstances or ability of the child/children in the FfA placement?		
What are the carer’s views on sharing the child/children’s life story?		
Are there any post-adoption support needs identified?		
Please note any other relevant information		
Summary of Information
Are all parties agreed that this is a suitable match? Briefly describe the main factors contributing to this decision
Proposed plan and timescales

*Taken from CoramBAAF – The role of fostering for Adoption.
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[bookmark: _GoBack]Legal Gateway Panel Process Map
(Please click on dot next to question mark for further information)

Social Worker consults with the Practice & Group Manager to determine whether it has met the threshold to be presented to Legal Gateway Panel .
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Request Gateway Panel 



Social Worker will complete the Legal Gateway Referral Form 
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Social Worker will send the Referral Form to the Practice & Group Manager for Authorisation 
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    Updates required Does Group Manager Endorse? 
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The Group Manager will email the referral to the Legal Gateway Panel Admin
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Legal Gateway Panel takes place every week .The social worker, Practice Manager & Group Manager will be provided with electronic invites
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Social Worker continues the ongoing Case Work

Social Worker to prepare the initial ‘‘Social Work evidence Template’’ AND Care Plan.





Panel Decision 
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	Care		       into 

?







	Proceedings		      pre-proceedings
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	Social Worker to draft pre-proceedings letter and Group Manager to sign 



Court Progression Officer or Permanency Planning Co-ordinator will monitor Legal Gateway Panel actions to be completed by the social worker.
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Review date scheduled.
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		Public Law Outline.
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Social Worker completes Review Legal Gateway form.
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[bookmark: _GoBack]When parenting is not improving enough to protect the child from significant harm the local authority should hold a Legal Planning Meeting to obtain legal advice about a particular case. This should be attended by the child’s social worker, relevant social work managers and the local authority solicitor. At the meeting, a decision should be made in principle about whether the threshold criteria have been met. The local authority should then decide, based on a robust analysis of the level of assessed risk,   whether it is in the best interest of the child to provide a further period of support for the family with the aim of avoiding proceedings, or whether proceedings should be initiated immediately. The meeting should also identify any evidence gaps , clarify whether additional assessments will be required, and consider what would be a suitable draft care plan for the child.
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If immediate legal action is required, a decision outside of Legal Gateway Panel should be made by a Service Lead. This decision should be recorded on MOSAIC as a management oversight decision of discussion on the same day or as soon as possible after this by either the Group Manager or Service Lead.
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If immediate legal action is required, a decision outside of Legal Gateway Panel should be made by a Service Lead. This decision should be recorded on MOSAIC as a management oversight decision of discussion on the same day or as soon as possible after this by either the Group Manager or Service Lead.




image3.emf

Legal gateway  3.docx




Legal gateway 3.docx

The Group Manager will e-mail the Legal Gateway admin 


( legalgatewaypanel@westsussex.gov.uk) and request the relevant paperwork required is AT LEAST 3 working days prior to the slot given:


· Latest completed assessment and mapping 


· Up to date chronology


· Genogram


· Proposed plan and template completed up to and including section 9.


· Expert reports such as medical reports from any previous court proceedings.


The e-mail should include the request for location of panel : Horsham, Worthing or Bognor. It should also provide details of the child to discuss : Name , Date of birth , Age, MOSAIC number and Parent’s name.


Triage screening will be provided by the Permanency planning Co-ordinator and advice available to practitioners on the process and expectations.


[bookmark: _GoBack]
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The Group Manager will e-mail the Legal Gateway admin 


( legalgatewaypanel@westsussex.gov.uk) and request the relevant paperwork required is AT LEAST 3 working days prior to the slot given:


· Latest completed assessment and mapping 


· Up to date chronology


· Genogram


· Proposed plan and template completed up to and including section 9.


· Expert reports such as medical reports from any previous court proceedings.


The e-mail should include the request for location of panel : Horsham, Worthing or Bognor. It should also provide details of the child to discuss : Name , Date of birth , Age, MOSAIC number and Parent’s name.


Triage screening will be provided by the Permanency planning Co-ordinator and advice available to practitioners on the process and expectations.
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The Social Worker and Practice Manager are expected to attend Legal Gateway Panel. The Practice Manager and Social Worker present to the panel the reasons why they are asking for this decision and the proposed plan.
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The Social Worker and Practice Manager are expected to attend Legal Gateway Panel. The Practice Manager and Social Worker present to the panel the reasons why they are asking for this decision and the proposed plan.
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Senior Managers across the range of services will make the decision whether to trigger the PLO process and decide on what further assessments will be commissioned and set timeframes for these to be completed.


Senior management decision will be taken as to whether to issue an application for care proceedings and set timeframes for completing the initial statement and care plan, assessments and other tasks.


Decisions will be made with the assistance of legal advice from a duty solicitor who will attend the panel.


Decision on what further work on enquiries need to be made if there is no agreement to trigger PLO or issue at this time.
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Senior Managers across the range of services will make the decision whether to trigger the PLO process and decide on what further assessments will be commissioned and set timeframes for these to be completed.


Senior management decision will be taken as to whether to issue an application for care proceedings and set timeframes for completing the initial statement and care plan, assessments and other tasks.


Decisions will be made with the assistance of legal advice from a duty solicitor who will attend the panel.


Decision on what further work on enquiries need to be made if there is no agreement to trigger PLO or issue at this time.
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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The Group Manager will maintain close oversight for the three months following Legal Gateway ensuring that plans are adhered to and monthly will re-visit the risk level in supervision with the Practice Manager to ensure the safety of the children.
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The Group Manager will maintain close oversight for the three months following Legal Gateway ensuring that plans are adhered to and monthly will re-visit the risk level in supervision with the Practice Manager to ensure the safety of the children.
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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The Group Manager will maintain close oversight for the three months following Legal Gateway ensuring that plans are adhered to and monthly will re-visit the risk level in supervision with the Practice Manager to ensure the safety of the children.
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The Group Manager will maintain close oversight for the three months following Legal Gateway ensuring that plans are adhered to and monthly will re-visit the risk level in supervision with the Practice Manager to ensure the safety of the children.
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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The Panel will agree :


· Date of when the initial statement and care plan will be sent to legal


· Details of what further assessments will be recommended within the care plan.


· Proposed contact arrangements for the initial care plan.


· Local Authority plans for parallel planning during proceedings
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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The Panel will agree :


· Date of when the initial statement and care plan will be sent to legal


· Details of what further assessments will be recommended within the care plan.


· Proposed contact arrangements for the initial care plan.


· Local Authority plans for parallel planning during proceedings
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The Panel will agree :


· Date of when letter to parents will go out


· Date of meeting before proceedings 


· What assessments will be commissioned and dates for when these will be completed


· Review date of progress
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The Panel will agree :


· Date of when letter to parents will go out


· Date of meeting before proceedings 


· What assessments will be commissioned and dates for when these will be completed


· Review date of progress
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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It is expected that prior to final evidence for all children subject to acre proceedings that there is a review permanency planning consultation with the social worker, practice manager and permanency planning co-ordinator. This meeting provides recommendations to the Group Manager in relation to the final care plan and the long term contact proposals. 


If there is a difference in the view held by the social worker, Practice Manager and permanency planning co-ordinator, then a discussion will be held between the Group Manager and Court Progression Officer. 
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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It is expected that prior to final evidence for all children subject to acre proceedings that there is a review permanency planning consultation with the social worker, practice manager and permanency planning co-ordinator. This meeting provides recommendations to the Group Manager in relation to the final care plan and the long term contact proposals. 


If there is a difference in the view held by the social worker, Practice Manager and permanency planning co-ordinator, then a discussion will be held between the Group Manager and Court Progression Officer. 




?

All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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A review date for Legal Gateway should be scheduled within 12 weeks for pre-proceedings. If the social work teams plan is to extend the period of pre-proceedings or to issue then a further Legal Gateway slot is required.
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All persons with parental responsibility should receive a letter inviting them to a pre-proceedings meeting.


If an absent parent lives at significant distance then the social worker will speak to the parent informing them of the letter and send by recorded delivery to the appropriate address.


[bookmark: _GoBack]Separate meetings should be arranged for parents where there is concern about domestic abuse.
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A review date for Legal Gateway should be scheduled within 12 weeks for pre-proceedings. If the social work teams plan is to extend the period of pre-proceedings or to issue then a further Legal Gateway slot is required.
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[bookmark: _GoBack]When parenting is not improving enough to protect the child from significant harm the local authority should hold a Legal Planning Meeting to obtain legal advice about a particular case. This should be attended by the child’s social worker, relevant social work managers and the local authority solicitor. At the meeting, a decision should be made in principle about whether the threshold criteria have been met. The local authority should then decide, based on a robust analysis of the level of assessed risk,   whether it is in the best interest of the child to provide a further period of support for the family with the aim of avoiding proceedings, or whether proceedings should be initiated immediately. The meeting should also identify any evidence gaps , clarify whether additional assessments will be required, and consider what would be a suitable draft care plan for the child.
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Permanency Planning Meeting Booking and Timescales.docx
		Who are always welcome to attend and have an open invitation to attend at any time?

· CPAs

· IROs

PERMANENCY PLANNING MEETING BOOKING AND TIMESCALES

Who should not be invited?

· Parents

· Children

What do I need to prepare or bring to a PPM

· No report is required

· You need to be prepared to give an overview of the parent’s issues and children’s needs.  What you and others are worried about and what is going well




Set up a Permanency Planning Meeting (PPM) the Permanency Planning Coordinator (PPC) as Chair of this meeting via the electronic calendar system for setting up a new meeting

· Check availability via shared calendars – it is important to note which office the PPC is based in on the day you wish to hold the meeting

· Book a room for one hour or 1.5hrs for 3 children or more

· Invites must have the surname and Mosaic numbers for children

· You do not need to book a note taker as the PPC will produce the minutes of the meeting and send these out and trigger the episode on Mosaic





Who should be invited to this meeting?

· Permanency Planning Coordinator

· Allocated Social Worker

· Practice Manager

· Adoption Practice Manager; for children under the age of 7

· Supervising Social Worker for foster carer for both in house and agency placements

· Foster Carers (NOT to attend if they are subject to SGO or Regulation 24 carers)

· SGO Assessor

· SGO Manager

· Residential Manager and keyworker if placed in a residential unit

· Placement Finding Team Practice Manager to be invited only for information 



When do I must have a Review Permanency Planning Meeting?

· Prior to the submission of papers to Agency Decision Maker (ADM)

· Prior to the submission of the LA final care plan

· When it is clear that a SGO report will be making a negative recommendation

· When you wish to consider separating siblings

· When there has been a placement/adoption breakdown and the care planning process needs to be reviewed

· When a Placement Order needs to be revoked after searches for adoption have not been successful

· When you wish to consider revoking the Care order for a child who is placed at home under parent regulations

When do I need to have a Permanency Planning Meeting?

· Within 7 days of the Legal Planning Meeting/Gateway Panel, if not possible within the same meeting

· Within 7 days of a child becoming looked after

· Prior to issuing an application for care proceedings so that advice and guidance can be given to the care planning process and contact levels

· If this is not achievable, email or call Hazel Birchmore for a brief consultation

· Within 2 weeks of issuing an application for care proceedings so that early parallel planning can be triggered

· PPMs can double up as case transfer meeting between CAI, FSP and CLA



Hazel Birchmore

Updated January 2019
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Agenda and Minutes for Permanency Planning Meeting

Re:  

		Name of Child:  



		Date of Meeting: 



		Attended by: 



		Apologies: 







		Overview:  







Child’s Profile:   



Health: 
Education: 



Proposed Court Contact plan:  



		



		Legal Status and any legal options being considered (discussion to include reasons why this is/is not part of the plan) 



Reunification/Placed with family:  



Alternative family members: 



Adoption:   

Consider Foster to Adoption option: 



Long term fostering:   



Check: Advocate or independent visitor has been offered

Words and pictures 

Life story work 

Suitable for Pause Project 

Theraplay criteria

		



		What are we worried about?

 

		

 



		What’s working well?

 

		



		Known wishes and feelings of the child 



		







		Known wishes and feelings of the parents

 

		



		

What needs to happen as a result of the above?



		Action timescale and person 









		Permanency option 

		Any Action needed

		Timescale and Person Responsible



		Remain with or return to Birth Parent(s)

		

		



		Placement with Family or Friends

		

		



		Adoption/ Permanent or Long Term Fostering



		

		



		Residential care



		Not appropriate 

		







Date of next meeting to review the plan: 


Minutes to be sent to:

Cc 

Signed:					 Date:  

Job Title:  Permanency Planning Co-ordinator

1
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Review Permanency Planning meeting 

Re: Previous PPM held:  

		Name of Children: 



		Date of Meeting: 



		Attended by: 



		Apologies: 







		Overview/ Update:  

1.  

2. 

3. 

Check:  If considering adoption has foster to adopt been considered?  

		



		

What needs to happen as a result of the above?



		Action timescale and person 







Date of next meeting to review the plan: if requested


Minutes to be sent to: 

Cc 

Signed:					 Date:  

Job Title:  Permanency Planning Co-ordinator

1
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Checklist for Children Subject to Care Proceedings.docx
Permanency tracking checklist for children subject to care proceedings

Child’s Name: 

Legal Status: (name of order and date granted)

		Tasks to achieve

		Deadline date; tick when achieved 



		Check you have legal bundle and initial statement, care plan and chronology are uploaded on Mosaic.

Read previous assessments and expert reports on Mosaic, mappings to gain overview of case issues. 

		



		Check if medical papers have been completed, signed and sent to request IHA and permanency medical; 

Gain date of medical – share date and invite foster carer and parents. Chase for medical date via wshnt.adoptionmedicals@nhs.net

		



		Check 3 copies of birth certificate of child have been ordered – Check who has PR and spellings of names when received.  

		



		Check date of next CLA review and complete SW report and child’s care plan.

Record date of appointment at dentist, opticians. 

		



		Check contact arrangements – consider use of supervised contact written agreement. 

Keep under review and ensure Supervisor sends contact notes each week, submit to legal for filing if required.

		



		Set up Permanency Planning meeting with Permanency Planning Coordinator, Hazel Birchmore, if not already completed.

		



		Check if DNA is required to confirm paternity. 

		



		Date of CMH – upload directions and comment on draft letters of instructions for experts.

		



		Check PNC’s undertaken on each parent.

		



		Check when PEP is required.

		



		Check FNM has been set  up to double check all  family/friends have been considered; complete viability assessments. 

		



		Complete sibling assessment if required. 

		



		Check if parents need a cognitive assessment – use DoH guidelines when working with a parent with learning difficulties/ disabilities.

Refer to CFIS for PAMs assessment and set deadlines  that comply with court timetable.

Check SSW is prompting carer to submit weekly diary sheets to be filed with legal.

		



		Book in ADM slot – email ACD adoption panel admin and consult with Sharon Lake ADM panel advisor.

		



		Observe child in contact with each parent x 3. 

		



		Complete comprehensive assessment includes social history of each parent and/or partner.

		



		Photos of each child; close up portrait, good quality. 

		



		Individual photo of each parent, good quality.

		



		Photo of each parent with child/ren, ask supervisor to assist with this?

		



		Foster carer’s BAAF report to be sent with deadline for return – SSW to send to carer & SSW to complete section at end. 

		



		Complete ADM paperwork; Child Permanence Report, Adoption Care plan, Welfare Checklist, Re B/S analysis, upload expert reports including viabilities, photos and foster carers contribution report, medical reports.

		



		If rehab is considered – set up trajectory plan. 

		



		If SGO report is positive, contribute to  Support Plan, send Financial Assessment form, submit to Finance Panel.

		



		If SGO report is negative – Professionals meeting/review PPM  to consider  next steps. 

		



		Review PPM arranged prior to ADM submission and final evidence to agree the LA care plan for each child. 

		



		Consult Guardian and IRO re LA’s proposed care plan.

		



		Consult Adoption specialists Melissa Paton/Lisa Knight regarding family finding searches – likely timescales required.

		



		Submit Final Statement, care plan and updated chronology – send to PM 3 days prior to filing date; send to legal at least a day prior to filing date. GM must sign off the Care Plan

		



		Complete Annexe B for Placement Order application if applicable, send original copy Birth Certificate 

		








image10.emf
CLAM ToR Feb  2019.docx


CLAM ToR Feb 2019.docx
5



	Children Looked After Monitoring (CLAM) Panel

Terms of Reference



Purpose of Panel:

This panel is a decision making panel where Senior Managers agree the following:

· Permission for child/young person coming into foster care/residential care under section 20

· Or retrospectively review decision for a child who has come into foster/residential care on an unplanned emergency basis – the case must be presented to panel within 7 working days of coming into care

· Review of plan whilst in foster care/IFA foster placement under section 20 where care plan is a return home

· Permission to seek supported lodgings for children not already looked after

· Review all residential placements

· Review any unregulated placements and review if a placement should be considered section 20 



Goals Include:

· To ensure senior management oversight and evidence of key decision making in relation to care planning for children around placements/ accommodation with clear rationale as to these decisions.

· To ensure that permanency is at the forefront of all decision making. 

· To ensure the outcomes for the children we are working with promote their safety, welfare and protection so that they have the best opportunity to reach their full potential.

· To ensure the right children are receiving the appropriate, proportional response to their home circumstances and planning has pace and purpose.  





Cohort of Children:

Children who are open to Children’s Services including any unborn and up to the age of 18.  



Responsibility of the CLAM Panel

The responsibility of panel members will be to make SMART (Specific, measurable, achievable, realistic and timely) decisions for children in order that: 

· An early permanency plan can be progressed. 

· All possible options for a child to remain within their family and network are considered.

· Alternative parallel options are in place in order to minimise delay and drift in securing stability.



Expectations of Practitioners:

Practitioners will need to have a 3 way discussion/meeting with their Practice Manager and Group Manager who will make the decision and give permission to request a slot at Panel.  
Practitioners need to request a slot by emailing the CLAM coordinator and CLA Panel Admin and request a slot either in Horsham (CHN) or Worthing (CHD). The date, time and room will be confirmed by way of a calendar invite/email. A brief outline as to why a slot has been requested needs to be sent via email to the CLAM Co-ordinator/CLA Admin by the Friday prior to the CLAM Panel. There is an expectation that the SW/PM presenting to panel will need to be clear about the current, up to date information regarding the young person and the care/trajectory/exit plan for young people requiring or in placement. 



See flow chart below:

         























CLAM PANEL

Attendance:

Chair/Co-chair (Service Lead or Head of Service level)

Representatives from across discipline GM’s

Social Worker (per referral)

Practice Manager (per referral)

GM AFRS/GM Fostering

Placement Finding Team

Virtual School

CLAM Co-ordinator

Note Taker





Panel Co-ordinator

Capita Note taker



CLAM Coordinator/CLA Admin updates agenda/CLA spreadsheet, sends invites and ensures logistics of rooms are fit for purpose.

Submit request to CLAM Coordinator/Placement Finding Team (PFT) who makes decision on child's requirement to attend CLAM.

Social Worker identified child potentially requiring accommodation. Agreement required from:

- Practice Manager (PM)

- Group Manager (GM)































































Decision regarding child made by:

 Chair

Following discussion with relevant panel members

Decision recorded on Mosaic/review booked if required

















Where necessary, Placement Finding Team source placement









The Panel Will Make Decisions:

· To agree or not that a child is to come into care under section 20.  

· To agree or not that a placement search is triggered. 

· To ratify any proposed plan for achieving rehabilitation home.

· To set out the parallel plan for achieving permanency, whether this is to return home, placement with others under a family arrangement, SGO or long term fostering.  

· To set out the timeframes for the above to be achieved and who is responsible for carrying out each piece of work.

· To set a review date for returning to Panel to provide an update on the progress and ensure plans are kept on track or adapted according to new information.

Accountability:

· A written request via email will be provided to the panel which must be submitted by the Friday prior to the panel date to the panel co-ordinator/CLA admin.  

· The Practice Manager and the allocated social worker for the child are expected to attend panel and present a summary of the reasons for wanting a decision and what the proposed plan is.  

· The key decisions will be recorded on each of the children’s files as a manager’s comment in bold as a significant event.  This will be done at panel on the day by the note taker.  

· The Practice Manager is responsible for ensuring that the agreed actions are progressed within the agreed timescales.  Any difficulties in achieving this plan must be escalated to their Group Managers.  

· Consultation and advice is available for children with more complex needs or high number sibling groups from the Permanency Planning Co-ordinator.  









Membership: 
Chair – Service Leader or Head of Service level

GM Representatives from across disciplines

GM AFRS/GM Fostering  

PM Placement Finding Team 

Virtual School 

CLAM Co-ordinator 

Note taker 



Ways of Working:

· Panel will meet once a week between 13:00 and 16:30 latest alternating between the Horsham (CHN) and Worthing (CHD) offices. 15 minutes has been allowed to discuss panel business 13:00-13:15.

· Members will bring relevant information to the meetings.

· Beginning at 13:15, a 15 minute slot will be given to practitioners to discuss each child with an additional 15 minutes for additional siblings.

· Slots will be confirmed by email and placed in the social workers and practice managers calendars with a clear expectation that this will be given priority.

· One emergency or last minute slot will be available each week. 

· Video link/telephone can be used to minimise the need for practitioners and managers to travel to the relevant office for the panel slot. However, a preference will be suggested for workers to attend in person.

· Triage and screening of the requests will be undertaken by the CLAM Panel Coordinator.  

· Advice from the Permanency Planning Co-ordinator is also available to practitioners. 

· A tracker spreadsheet is in operation to monitor progress of all the cases that come to Panel.  

· Observational attendance at the panel from newly qualified staff, new staff and student social workers will be encouraged for their own learning. 

Terms of reference will be reviewed at least annually

CLAM Panel Terms of Reference February 2019
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Permanency Planning Pathways

		

		Family and Friends Care

		Foster Care

		Special Guardianship Order (SGO)

		Adoption



		Route into the caring arrangement

		The child has been placed with the relative or friend by the local authority, because the person who had been caring for the child was deemed not to be providing suitable care. The child is a looked after child and so the local authority must approve the relative or friend as a local authority foster carer. The child may be accommodated voluntarily with the agreement of the parents or may be subject to a care order. 

		The child is a looked after child being accommodated by the local authority under section 20 Children Act 1989 or because the child is subject to a care order; but has been placed with a foster carer by the local authority. (Alternatively, the local authority may choose to place a child into residential care where this is considered to best meet the child’s needs). 

		The child may be at risk of becoming ‘looked after’ or the child may be ‘looked after’ and their foster carer or other relative/friend applies for an order.  Application can be made without the support of the parents or the local authority. Relatives may apply for an order after the child has lived with them for one year or for benign reasons, e.g. after parents’ death and in line with a prior agreement between the birth parents and the carer. 

		Looked after children: the local authority may decide that the child should be placed for adoption. They can only do so with the consent of the birth parent or under a placement order made by a court. An approved foster carer can apply for an adoption order after a year of caring for the child. Other informal carers could apply for an adoption order if the child has lived with them for a period of 3 years. 



		Parental Responsibility (PR)

		PR remains with birth parents if child accommodated under section 20 Children Act 1989, or if the child is subject to a care order or emergency protection order the local authority will have parental responsibility and determines the extent to which it may be exercised by others. 

		PR shared with parents and anyone else with parental responsibility for the child. The special guardian may exercise PR to the exclusion of all others with PR, apart from another special guardian. 

		Transfers to adopters and relationship with birth parents are severed. 



		Approval basis

		Approved as local authority foster carers in accordance with Fostering Services Regulations (if a child is looked after, carers must be approved as foster carers even if they are a close relative). 

		Appointed by court, following application from the applicant. Local authority must investigate the matter and prepare a report for the court dealing with the suitability of the applicant to be a special guardian. 

		Adoption agency assesses and approves prospective adopters, court makes order regarding specific child. If the child is not looked after then notice of intention to adopt must be given to the local authority who then carry out an assessment / report for the court. 



		Duration

		So long as placement remains in line with child’s care plan, as determined by the local authority. 

		 Age 18 unless varied or discharged by the court before the child reaches 18 years. 

		Permanent lifelong relationship. 



		Placement supervision

		Statutory: visits to child by social worker and supervision of foster carers by supervising social worker.

		Social worker until the local authority is no longer involved in providing support. 

		When child is placed for adoption by the local authority, the placement is supervised and there are statutory reviews. Once the adoption order is made, post adoption team provides support.



		Review of placement

		Statutory reviews of child’s care plan (minimum 6 monthly) and annual reviews of local authority foster carers’ approval 

		None

		See above 













		Support services

		Support to meet child’s needs including health plan and personal education plan. Training and practical support to foster carers in accordance with the Fostering services Regulations, NMS and CWDC standards. Young person may be entitled to leaving care support services 

		If child was looked after prior to making the SGO, the local authority must assess for need for special guardianship support services. Local authority has discretion whether to provide support. Young person may be entitled to leaving care support services if was a looked after child prior to making of the SGO. 

		[bookmark: _GoBack]Entitlement to assessment for adoption support services, which may be provided at discretion of local authority in accordance with Regulations and NMS. 



		Financial support – entitlement

		Child benefit and child tax credit not payable. Weekly allowance to meet the costs of caring for the child. This should meet at least the national minimum rate set by DCSF. The Manchester City Council judgment ruled that allowances must be the same for all foster carers, whether or not family & friends. 

		Can claim child benefit and child tax credit if not being paid to parent. 

		Can claim child benefit and child tax credit if not being paid to parent. Entitlement to assessment for financial support (part of adoption support) if child looked after prior to order. 



		Financial support – discretionary

		Some fostering providers pay their foster carers a fee to recognise the carers’ skill, experience and commitment. The Manchester City Council judgement (which requires allowances to be paid on the same basis regardless of the relationship of the carer to the child) did not consider fees. However, Statutory Guidance for Fostering Services requires that any policy in relation to the payment of fees must be applied to all foster carers who meet the criteria in the same way and must not discriminate on the grounds of a pre-existing relationship with the child. 

		Entitled to an assessment for financial support under the Special Guardianship Regulations 2005 if child looked after prior to order and meets the criteria in the regulations. Subject to assessment as above and for former foster carers can include an element of remuneration. Regular or one off payments. Any allowances reviewed annually. 

		Subject to assessment, one off payments or regular adoption allowance may be paid. 











1
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[bookmark: _GoBack]Permanency Planning Parallel Workflow

		Seek & Record Each Child’s Views & Wishes 



		Seek & Record Each Parent’s Views & Wishes 







		Day 1

Week 1

		Week 2

		Week 3

		Week 10-12

		Week 13-15

		Week 15

		Week 16

		Week 26



		

On Reception into Foster CARE S20 or S38. 

Notify Placement Finding Team  by email with:

Change of legal status

Placement Details

Complete forms:-

Coram BAAF Consent Form

Coram BAAF Form PH (health of birth parent)

Coram Form IHA – C Initial Health Assessment birth to 9 yrs

Form M- Obstetric Report if young child

Form B- Neonatal Report

Book first LAC Medical

IF needing joint PERMANENCY medical

· Send copy of genogram

· Most recent C & F Assessment

· Chronology

· With covering letter requesting pre-adoption medical

Send to Gill Collis, Administrator, Children’s Centre, Worthing Hospital, Lyndhurst Road, Worthing BN11 2DA

Tel: 01293 286707

Otherwise send to Sue Wingate Bogner



		

Ascertain child’s views.

Ascertain parent’s views.

Photographs of each child.

· Close up

· Portrait style

· Upload on documents

Photographs of each parent 



Order 3 copies of Birth Certificates use hyperlink below  ***


Check parentage when certificates received


Check FNM done; if not set up 

Check if all other family members and friends have been considered; completed viabilities if not already done so

For those in P&C or section 20 attend CLAM if you haven’t done so already for permission for placement; produce chronology and mapping and safety plan 

PFT referral need updating 

Approval to move placements needed via CLAM 



		

CMH Stage

Permanency Planning meeting

Attendees:

GP Manager CLA

CLA Worker

Practice Manager

Adoption PM/ Melissa Paton

FPSW /SGO PM

Agree & Plan Child Permanency Report Timeframe (CPR)

Book Agency

Decision Maker (ADM) email ACD adoption panel admin

Consult with IRO

Paperwork for ADM Needs to be filed 2 weeks before ADM slot

Consult with Sharon Lake ADM panel advisor

Consider discussion with Permanency Planning Co-ordinator- hold PPM 

Consider need for sibling assessment; Use BAAF Tool: Together or Apart

		

Foster Carer’s Contribution Report to ADM: Form CR-C

Update Pen Picture

Start Life Story work  through words and pictures

CPR must include summary of all assessments completed and analysis in final section including all options considered Re B/S

		

Permanency Planning Meeting Review or consult again with Adoption Specialists SGO Team or Fostering before finalising evidence

Final Care Plan consult with IRO & Guardian add their views into Care Plan 

Show evidence of thinking & reasons for contact plan

· Direct

· Indirect

Remember parents, step parents, grandparents, siblings, half and step siblings and foster carers in contact plan





		

ADM decision

		

Final statement including adoption welfare checklist.

· Updated Chronology

· Final Care Plan

· Must have details of contact proposals post hearing and Post adoption order

Annexe B complete

Placement Order Application complete

Must include ADM decision & details of all options considered.

CPR needs to be filed if plan for adoption 

		

FINAL ORDER

Judgement Issued

Notify Placement Finding Team (PFT)

Change of legal status.

Notify Adoption Team and IRO



		WEEK 1:

Social Work assessment and intervention: Signs of Safety assessment and planning:

Create danger statement and safety goal and share with parents (can be co-constructed with parents using mapping 0 what do they think everyone is worried about/what is the goal?)

Genogram/ecomap and safety circles to find network

Arrange safety network meeting with family/friends and professionals to take place without delay (this week preferably)

Child’s views  - 3 houses etc

Complete trajectory plan to plan sessions

		WEEK 2:

Social Work assessment and intervention: Signs of Safety assessment and planning:

Meeting with parents to understand events from their perspective and hear their story.

Introducing words and pictures to the parents – complete first draft. Parents present with you to children to reduce distress at being in care. 

Work with the child/ren – observations of contact, their wishes via 3 houses or similar.

First safety network meeting needs to take place by the end of this week at the latest. Share danger statement and safety goal, and explain to network that we need them to work with us to try to create safety  - start drafting initial safety plan, what can they do? Consider viable alternative family members and ensure assessments started. 

		WEEK 3-10:

Social Work assessment and intervention : Signs of Safety assessment and planning 

Complete words and pictures if not already done & help parent to read to child.

Observations of contact.

Visits to child to observe and (age dependent)  explore worries, get to know their goal – what do they want?

Weekly sessions with parents exploring the worries in more detail & safety planning for those worries. Can include 3-4 sessions of “similar but different scenarios “exploring risk. Can the parents and their networks create future safety?

Week 5 - Network meeting 2 – family, friends and professionals. More detail to proposed family involved safety plan. Share words and pictures with network.

Week 5-10 – pressure testing the network  - evidencing the safety plan. 

		Week 10-12:

Social work assessment and intervention: Signs of Safety assessment and planning

Week 10 – network meeting. Proposing final safety plan (or informing network of plan if permanency outside of the parents or kinship network).

Pressure testing the plan by practicing .

Network to formalise a child relevant safety plan.



Week 12: Complete comprehensive social work assessment incorporating all the work completed. This needs to be a child focussed assessment focussing on whether this child can be kept safe in their naturally connected network and what is the contingency plan if not. It should be stand alone from other expert assessments but if they have been received these can feed into the comprehensive assessment. 



Meet with parents and children to discuss recommendations. 

		Week 13-15

Social work assessment and intervention: Signs of Safety assessment and planning

If rehab proposed, then agreement should  be sought to start increasing contact and testing out the network safety plan. Put plan in place with network for increasing contact with a view to the child being home full time at 26 weeks

Pressure testing document to be used with network to monitor how the safety plan is progressing.  Identify network liason person who will inform SW if any problems.

Words and pictures should be updated to explain what is happening to the child and seek their views.

Further network meeting at week 15 to gain update and amend the plan as needed. 

If the plan is for SGO, network meetings should continue as above with a focus on how the network will support this placement.



If the plan is for adoption/fostering, network meeting should focus on future contact and how the children will be supported to move on. 

		Week 15

Social work assessment and intervention: Signs of Safety assessment and planning

Continue progressing contact/rehab according to the plan if all going well.  

Keep in contact with the network liason person. Ensure pressure testing log being completed

See child – gain their views. 

Introduction of safety object to child.





		Week 16

Social work assessment and intervention: Signs of Safety assessment and planning



Continue progressing contact/rehab if all going well.

Start to practice the long term safety plan with the children if they are aged over 5 yrs – role plays with them and parents/network about what they will do if the harm happens again. 





		Week 17-26

Social work assessment and intervention: Signs of Safety assessment and planning



Two network meetings should take place over this period to manage and finalise the safety plan including a clear contingency plan which meets the child’s permanence needs. 

Final version for the children. 

Full rehab  should have occurred  before the F/H preferably but if it has not, can finish post-proceedings. 

Continue pressure testing and child-relevant safety planning. 

If plan is for permanence via SGO / fostering or adoption, meetings should continue because there needs to be a contingency plan for if the court does not agree to our care plan. In addition, to talk through future contact and support for the SGO.





***Hyper link for birth certificates:  https://www.westsussex.gov.uk/apps/formbuilder/showForm.do?title=Application%20for%20Certified%20Copy%20Certificates%20of%20Births,%20Deaths%20and%20Marriages 



Permanency Planning Parallel Workflow continued



		Seek & Record Each Child’s Views & Wishes 



		Seek & Record Each Parent’s Views & Wishes 













		Week 26 Onwards  

		

		

		

		

		

		

		

		

		

		

		

		



		Adoption Team send 3 profiles of prospective adopters to consider (PAR)

Matrix meeting within 7 days of Final Order issued Tuesday only. Preferencing agreed.

Lisa Knight / Melissaton.

		

Visit each prospective adopter analysis strengths / weaknesses. 

		

Adoption Social Worker visit child & foster carer before preference made.



Joint discussion / discussions on who best matches.

Consult with PM / IRO. 



		

If no WSCC prospective adopters suitable. Prepare profile for consortium.

Update Pen Picture include professional portrait photograph of child – foster carer should be able to do this.  



IF No Adopters or SGO carers identified within 3 months post hearing consideration to have another Permanency Planning Review meeting 

		

Register Child

1. National Adoption Register.

2. Adoption Link.



Update CPR

Liaison closely with Lisa Knight Advanced Practitioner

		

Linking Panel held

Attendees:

Social Worker

Adoption Worker

Prospective Adopter



ADM must ratify decision.

		

Introductions Planning Meeting 

Detailed timetable drawn up

Agree for introductions to child 



Picture

Video Clips



Social worker must observe at least once during introductions.

		

Meeting with prospective adopters and birth parents within introduction 

Plan Update 

		

Midway Review introduction plan

Meeting must be held in foster carers home 

Attendees:

Adoption worker

Practice Manager

Social worker child

Foster carer

Prospective adopter 

		

Later life letter to child (in draft)

Life story book (in draft) 

Within 10 weeks of placement 



		

Adoption Application  by prospective adopters within 10 weeks of placement to be recommended by IRO at time of 2nd CLA Adoption Review meeting

		

Annex A to be completed within 6 weeks of application



		

Celebration Hearing. 



Final copy of life story book and later life letter to be completed and handed over



		Signs of Safety Intervention for rehab/family placement or long term foster care

Child is home – continue network meetings 4-6 weekly to include family and professionals to review safety plan. 



		Signs of Safety Intervention for rehab/family placement or long term foster care



Continue pressure testing especially if safety plan has high level of monitoring/supervision from extended family, to help provide evidence for reduction of supervision.

		Signs of Safety Intervention for rehab/family placement or long term foster care



Voice of the child/observations and child involved safety planning.





		Signs of Safety Intervention for rehab/family placement or long term foster care

Updating words and pictures/child relevant safety plan.

		Signs of Safety Intervention for rehab/family placement or long term foster care

Continually review plan for 6 months-3 years (dependent on length of supervision order/SGO support level.

		Signs of Safety Intervention for rehab/family placement or long term foster care

		Signs of Safety Intervention for rehab/family placement or long term foster care

		Signs of Safety Intervention for rehab/family placement or long term foster care

		Signs of Safety Intervention for rehab/family placement or long term foster care

		Signs of Safety Intervention for rehab/family placement or long term foster care

		Signs of Safety Intervention for rehab/family placement or long term foster care

		Signs of Safety Intervention for rehab/family placement or long term foster care

		Signs of Safety Intervention for rehab/family placement or long term foster care
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Permanency report template December 2018.docx
Permanency Report

Re: Name of child

(Notes in red are for guidance purposes only and should be removed when writing this report)

1. Purpose: This report is written to support the request for ratification for placement to be considered permanent (including a Staying Put arrangement) for a child who is looked after.



		2. Basic Details:



		Name of child/ren 

		Date of birth

		Age

		Ethnicity 

		Religion 



		

		

		

		

		





 

		3. Current carers

		Name of carers



		4. Type of placement

		☐IFA               ☐In-house



		5. Date current placement commenced

		



		6. Legal status of child

		☐Section 20     ☐Section 31



		7. Date when any order was made

		







		8. Pen picture of Young person/Child including a description of their developmental needs:  



		Describe the child’s personality and strengths.  What does the child like and dislike.  What opportunities have been made available to them to explore their potential and likes - afterschool clubs, hobbies, camps, voluntary work etc.?   What is the young person’s aspiration for their future?  

Does the child have any additional health, educational or emotional/social needs?  Have they been offered specialist support services to address their trauma and abuse history and how effective has this been to help them on their journey of recovery.  



		9. Placement History



		Date started

		Date finished 

		Type of placement: In-house, IFA or Residential

		Reason for moving on 



		Use Chronology or PFT referral to pull through these details

		

		

		



		

		

		

		



		

		

		

		







		10.          Summary of the child’s early years history detailing the sorts of experiences exposed to when living at home and how this impacted on the child’s development and ability to reach their potential:  



		Write a concise/very brief summary of experiences of significant harm and a brief description of its impact.  Refer to the chronology on the case file and ensure that this is up to date and on the system.  









		11.         Social worker’s views on the proposed placement and what other permanency options have been considered?  What is the short term and long term needs of this child likely to be and how will these particular carers be able to adapt and meet these needs in the future?  



		Write a concise/very brief summary of your views on the proposed placement and state what other options have been considered; i.e. adoption, SGO, return home?  Give your view on the likely future needs of the young person and what needs to be in place to support the success of the placement.  









		12. What is the young person’s/child’s views and wishes regarding the proposal made for them to live in this family on a permanency basis?



		Describe and quote the child’s views and say how and when these were obtained in a few sentences.   







		13.       What are the current contact arrangements and how would this need to change in the future in order to support stability and permanence?  Does the birth parent support this proposal?



		State the contact arrangements and how are these managed.  How does contact meet the young person’s needs?    







		14. How do these particular carers meet the needs of this particular young person/child?  (This section to be completed by Supervising Social worker for Carer)



		What are the carer’s particular skills and strengths and give examples of how this has helped this child progress.  Name the signs of stability and success that have been evidenced over time.  How does this placement meet the cultural and identity needs of this young person? Are the carers committed to offering a Staying Put arrangement post 18?







		15. What are the carer’s views and wishes for this young person in respect to this proposal? What are the carer’s birth children’s views on this proposal if they live within the home? What is the view of any other relevant person on this proposal?

(This section to be completed by the Supervising Social worker for the carers)



		Describe and quote the carer’s views and wishes in one or two sentences.







		16. Brief bullet point analysis of the strengths and weaknesses of this proposal. 



		Strengths/Signs of success and stability:

· 



		Weaknesses/Worries/areas of stress and strain: 

· 



		Describe and state how these are being addressed to reduce risk of disruption 



		17. Confirmation of the views others: 



		Name and Role  

		Date when consulted 

		Have these views been put in writing – where is this recorded? 

		Is this proposal supported?

Yes/No



		IRO Name

		

		

		☐Yes     ☐No



		Child’s Social Worker GM Name

		

		

		☐Yes     ☐No



		Child Social Worker’s PM Name

		

		

		☐Yes     ☐No



		SSW Name

		

		

		☐Yes     ☐No



		SSW PM or line manager Name

		

		

		☐Yes     ☐No



		SSW GM or IFA manager

		

		

		☐Yes     ☐No



		Permanency Planning Co-ordinator

		

		

		☐Yes     ☐No



		Other with significant involvement

		

		

		☐Yes     ☐No







		18. Conclusion and recommendation



		Brief overall summary in one or two sentences which state clearly the reasons why this proposal would be in the best interests of this young person.  The conclusion must comment on the carers commitment to permanency including Staying Put arrangement.









Signed Name and Role: 					Date: 

Quality Assured by
Signed Name and Role: 					Date:
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