West Sussex – Practice Guidance

IROs are qualified social workers with at least five years’ experience, and who have acquired the right skills to carry out this role.





The Child and Family Plan

The Child and Family Plan should clearly identify what we are worried about (danger statements) and what needs to happen so we would no longer be worried  and could close the case to Children’s Social Care (safety goals).  
The danger statements should outline exactly what we are worried about and the potential impact on the child if the safety goals are not achieved. 
The safety goals should be clear and measurable outcomes that are understood by the family and professionals and can be achieved in the agreed timescales. 
What should this include?

· Details of who is doing what to achieve the safety goals within the agreed timescales. The family, including the children (where age appropriate) should be central to this plan.  
· The voice of the child 
· The trajectory of work that will take place to achieve the agreed safety goals. 
· The bottom line - the ‘non negotiables’ that must or must not happen to keep the child safe. 
· A contingency plan to be followed if circumstances change significantly or if the safety goals are not met.
· The frequency of social work visits and the process for review. 

Outcomes: 
Safety goals met
Sufficient progress has been made and the child no longer requires Children’s Social Care intervention and it is recommended the case is closed, subject to Practice Manager agreement. This can include a step across to IPEH for further services (The family must consent to IPEH referral). 

Safety goals not met but progress being made.
The child remains a Child in Need and the same services should continue, any additional services needed should be added to the Plan with clear outcomes and timescales. 

Safety goals not met: 
No engagement or little to no progress made and the child is at risk of significant harm or additional concerns identify the child is at risk of significant harm. Pan Sussex safeguarding procedures to be followed and Strategy Discussion convened or legal advice sought. 
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		Name of child: 

Name of worker undertaking this mapping: 

Reason mapping completed: 

Date undertaken: 

		Date Genogram / Eco-map Completed:

 

Date Chronology last updated: 13/07/2017

		Present (if a meeting): 



Absent (if a meeting):











		EVIDENCE

		What are we worried about

		What is working well

		What needs to happen



		

		Harm

· Past –evidence child has been harmed  (including evidence from history/chronology)



		Safety

· Proven and tested safety which keeps child safe

		Next Steps

· What needs to happen now and in the future to keep the child safe? Immediate steps people will take and referrals for services if necessary. 





		

		

 

		



		











































































		

		Complicating Factors

· Dangers; behaviours (parent or child) which may pose a risk (welfare & safety)

· Chronology – relevance and significance of what’s happened in the past? Patterns and themes. 

· What’s making this harder to deal with?



		Strengths

· Assets, resources of family

		



		

		









































		



		







		ANALYSIS

		Danger Statements

· Based on what’s already happened what are you worried will happen to the child if nothing changes.

· What does the history of the child/family tell us about themes and patterns and what does research tell us we need to be worried about?

		Safety Scale – everybody involved scales

· Clearly define 0 and 10 and that each person’s view of the scale is clearly recorded in relation to each child in the family

· Consider scaling danger statements for each theme separately

· What brings you up to that point on the scale and what would take you one point higher (can be included in next steps)

		Safety Goals

· What would you need to see to that made it clear the child/ren were safe and didn’t need a social worker any longer? Or not have any more worries

· Considering the history, what is the child’s timescale?

· What are the Bottom Lines (what must/must not happen)
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		SAFETY PLANNING

		SAFETY PLAN - Child and Family Network Plan / Child Protection Plan / Early Help Plan 





		

		



What does the family/child/friends/community network intend to do to ensure that the safety goals are achieved (detailed safety plan)?



		What will you do?



		Who will do this?

		By When

		Progress (add date of update)



		

		

		



		





		



		



		



		





		



		



		



		





		



		

		

		



		



		

		

		









What will other people (professional networks) do to support the family to achieve the safety goals?  And what will happen if the goals are not met (contingency plan)?

(include appointments and visits to ensure the child’s safety)



		What is the action?



		Who will do this?

		By When

		Progress (add date of update)
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		Name of child: 

Name of worker undertaking this mapping: 

Reason mapping completed: 

Date undertaken: 

		Date Genogram / Eco-map Completed:

 

Date Chronology last updated: 13/07/2017

		Present (if a meeting): 



Absent (if a meeting):











		EVIDENCE

		What are we worried about

		What is working well

		What needs to happen



		

		Harm

· Past –evidence child has been harmed  (including evidence from history/chronology)



		Safety

· Proven and tested safety which keeps child safe

		Next Steps

· What needs to happen now and in the future to keep the child safe? Immediate steps people will take and referrals for services if necessary. 





		

		

 

		



		











































































		

		Complicating Factors

· Dangers; behaviours (parent or child) which may pose a risk (welfare & safety)

· Chronology – relevance and significance of what’s happened in the past? Patterns and themes. 

· What’s making this harder to deal with?



		Strengths

· Assets, resources of family

		



		

		









































		



		







		ANALYSIS

		Danger Statements

· Based on what’s already happened what are you worried will happen to the child if nothing changes.

· What does the history of the child/family tell us about themes and patterns and what does research tell us we need to be worried about?

		Safety Scale – everybody involved scales

· Clearly define 0 and 10 and that each person’s view of the scale is clearly recorded in relation to each child in the family

· Consider scaling danger statements for each theme separately

· What brings you up to that point on the scale and what would take you one point higher (can be included in next steps)

		Safety Goals

· What would you need to see to that made it clear the child/ren were safe and didn’t need a social worker any longer? Or not have any more worries

· Considering the history, what is the child’s timescale?

· What are the Bottom Lines (what must/must not happen)
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		SAFETY PLANNING

		SAFETY PLAN - Child and Family Network Plan / Child Protection Plan / Early Help Plan 





		

		



What does the family/child/friends/community network intend to do to ensure that the safety goals are achieved (detailed safety plan)?



		What will you do?



		Who will do this?

		By When

		Progress (add date of update)



		

		

		



		





		



		



		



		





		



		



		



		





		



		

		

		



		



		

		

		









What will other people (professional networks) do to support the family to achieve the safety goals?  And what will happen if the goals are not met (contingency plan)?

(include appointments and visits to ensure the child’s safety)



		What is the action?



		Who will do this?

		By When

		Progress (add date of update)
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