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	Name of Supervisee
	

	Name of Supervisor
	

	Date of Supervision
	



	Agreed Agenda

	

	Actions from Previous Supervision 
· Consider any outstanding actions – what is the impact on child; what steps need to be taken ensure actions are completed? 

	


	

	
	

	
	

	Staff Welfare
· Personal, external or organisational issues impacting on work
· Health and safety
· Equality and diversity needs
· Annual leave, TOIL, sickness


	
	




	Actions Agreed 
	By Whom
	Timeframe

	
	
	

	
	
	

	Workload and performance management eg.
•	Overall workload
•	Case work (cross reference to case initials, Case Supervision Records)
•	Project work (if appropriate)
· Performance issues

	

	Actions Agreed 
	By Whom
	Timeframe

	
	
	

	
	
	

	Learning and Development e.g.
•	Identifying learning and impact from: Audits, Observations, Training courses, Complaints/compliments
•	Identifying individual learning needs, updating PDR
•	Team development issues
•    Linking to CPD, qualifications, Social Work Professional Capability Framework (PCF) if appropriate

		Actions Agreed 
	By Whom
	Timeframe

	
	
	

	
	
	









	Cases Discussed as Part of Supervision 
· Enter Mosaic no. only
· Discussion about individual children should be recorded on the Case Supervision Record and entered onto the child’s record and not the personal supervision record 

	

	

	

	

	

	

	

	Reflective Practice/ Appreciative Enquiry 
· Here, using the EARS (Elicit, Amplify, Reflect, Start over), consider a piece of work that explores the supervisee’s skills and impact on a piece of work 
· Alternatively, an area of practice can be considered using the aide memoire on reflective practice 

	


The above notes represent the discussion as recorded by the Supervisor. If there are any errors and omissions, please raise within 5 days of receipt. 

	Date of next session
	



