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General

There is a considerable amount of information available which you need to access in the event that a child goes missing.

This can be very confusing and therefore this Guide is intended to summarise the key information you need to be aware of and how you can access this quickly.














What must I know? 

West Sussex has developed Practice Guidance for all children who go missing.  

In this document you will find all the information you require and links to more specialised guidance/documents (also see below).

A simple one page document has been produced to outline the Missing Children Timeline: You must know and follow this for all Missing Children





You also need to know how to record an incident when a child goes missing;































Guidance for Children in Special Circumstances?

Children who go missing will include children who live at home and children who are receiving support form Children’s Services either through Early Help, Child Protection or Children Looked After (CLA)

There may be specific ‘risk factors’ relating to the child – regardless of the service they receive and therefore you need to be aware of additional guidance available in the Pan Sussex Procedures for children in ‘Specific Circumstances’.















[bookmark: _GoBack]Children at Risk of Exploitation who also go Missing? 

In addition, West Sussex has developed specific guidance  for this group of children as it is likely that these children will also go ‘missing’. 

The Pan Sussex Procedures should be referred to; which can be found here

In addition; West Sussex has produced the following Timeline and you will also need to know how to record an incident;
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See also;


WSCSB Guidance for Professionals - Child Exploitation




























 
Children Looked After? 

There is specific guidance for all children looked after who are missing from care which can be found here. 

There is a specific flowchart outlining the requirements for all Agencies to follow in the event that a child goes missing from Care:




For children who are placed in Children’s Homes there is specific additional requirements which can be found here.

















Who are the key contacts? 

Catherine Mouatt, Service Development Manager Adolescents: Catherine.mouatt@westsussex.gov.uk


Clare Harvey, Advanced Practitioner Complex High Risk Adolescent Team: clare.harvey@westsussex.gov.uk

MEOG: CSEHub (csehub@westsussex.gov.uk)

Other Reference Material? 


      
Who are the key contacts? 
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Timeline Guide for when Children Go Missing v3

Case note Summary including plan to be added to mosaic by Practice Manager

If child has been missing for 24 Hrs:

· Social worker to inform Practice Manager, IRO if the child is looked after,  CP chair if on a CP plan, and MEOG (via csehub) if child is looked after and placed outside of West Sussex

· Practice Manager to take lead role of coordinating immediate safety  plan with Missing Police Team

· Practice Manager to inform Group Manager

· Practice Manager to Chair Strategy Meeting with Missing Police Team as soon as practicable to agree  further action that is required to locate and see the child, and plan for when child is found. If high level of complexity Group manager should chair strat 









Child Found



Missing Child





1 Police – Safe and Well Check

2 Missing Child Team Independent Return Home Interview  - contact to be made within 72 hours

3 Social Worker – Plan of support for child and family



Contact the Missing Police team

Social Worker to provide police with as much information as possible for the search



Social Worker to inform Missing Children Team if child is looked after and placed out of county  

Within 72 hrs:

· Group Manager to inform Service Leader with summary of missing circumstances, background, identified vulnerability, length of this missing episode and missing history, actions agreed at strategy meeting with dates, risk assessment , and plan for when child is located.

· Service Leader to inform Head of Social Care and gain permission for media release  and consult parents about any decision to publish information

Case note Summary to be added to mosaic by Group Manager



















Case note Summary to be added to mosaic by Group Manager





Within 7 days

· Group Manager to chair 2nd Strategy Meeting to include cross local authority police teams involved, social worker and social care support  staff, school Head of Year or Safeguarding Lead, foster carers or registered manager of child’s home and other relevant professionals  working with child and family

Review vulnerabilities and risk assessment, actions taken and outcomes of those actions, and ensure that all possible steps are being taken to locate and return the child and update Service Lead

Review media actions taken

Agree steps to be taken when child is found

· Service Leader to provide summary of missing circumstances and actions being taken for Head of Social Care, Chief Executive and Members















9Missing Children Team (MCT) will Start 

Missing Step (episode) CYP051

MCT Complete Missing Step (episode) CYP051 for each time child goes missing



Child Remains Missing for a Longer period of time:

· The Head of Service and Director for Children’s Services will formally review all cases each week until child is found. 

· Group Manager should formally review plan at monthly intervals  - case must always remain open 



	



ws.missingpersonteam@sussex.pnn.police.uk  Missing.Children@westsussex.gcsx.gov.uk
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Mosaic guidance re missing v3.docx
MOSAIC Guidance for Managers and Social Workers for recording

Missing or Absent Child 

Part  1 	Actions for a New or previously Closed Child 

MASH or EDT

1. Recipient of information that child is missing creates a Contact

2. Outcome of contact is ‘Notification of Missing or Absent Child or Young Person’ ‘Step’

3. CYP051 Record of Missing or Absent Child or YP Form is completed with current information

4. Add Update information

5. Add Return information

6. Finish ‘Step’

7. Outcomes available from ‘Notification ’ ‘Step’ 

		

Notification of Missing or Absent Child or Young Person





		

NFA





		Child or Young Person's Referral



		







NB 	Upload Missing People return information to documents or CYP051 ‘Step’ if still open, or save to documents if already finished with case note reference

If another Missing or Absent event takes place between our completing an original missing or Absent event we must open a new Notification of Missing or Absent child or young person ‘Step’ to record this so that we can reflect the true number and details of these events. 



	If there are 3 Missing ‘Steps’ in a 12 month period a Referral to CSC should be made

Part 2 -  Action for a Child open already to CSC 

1 MASH / EDT  



MASH / EDT receives information that child is missing creates ‘Significant Information on open case’ and puts the missing detail in this.

Both of these two outcomes need to be selected:

· Notification of Missing or Absent Child or Young Person        Assign the outcome to the allocated social worker

· Start the Notification of Missing ‘Step’ and complete CYP051 Record of Missing or Absent Child with current information from the significant information form

 

1. Task ‘Child still missing or absent’ sent to allocated social worker to monitor for return information and complete CYP 051 with return information.



2. Save and close ‘Step’



3. Outcomes available from ‘Notification ’ ‘Step’



4. Upload Missing People return information to documents or CYP051 ‘Step’ if still open

NB 		If another Missing or Absent event takes place between our completing an original missing or Absent event we must open a new Notification of Missing or Absent child or young person ‘Step’ to record this so that we can reflect the true number and details of these events. 

Allocated Social worker 



1. Open CYP051 Notification of Missing or Absent Child ‘Step’

2. Add Update information

3. Add Return information

4. Finish ‘Step’

5. Outcomes available from ‘Notification ’ ‘Step’ 

		

Notification of Missing or Absent Child or Young Person





		

NFA





		Child or Young Person's Referral



		







NB 	Upload Missing People return information to documents or CYP051 ‘Step’ if still open, or save to documents if already finished with case note reference

If another Missing or Absent event takes place between our completing an original missing or Absent event we must open a new Notification of Missing or Absent child or young person ‘Step’ to record this so that we can reflect the true number and details of these events. 



	If there are 3 Missing ‘Steps’ in a 12 month period a Strategy Meeting should be arranged 

Manager in allocated team



Manager can reassign the ‘Step’ to allocated worker if allocated worker is available to complete the ‘Step’ and intervene if necessary

3Guidance for recording Missing Children on Mosaic v2  Sept 2017
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Microsoft_Word_Document3.docx
Timeline Guide for when Children Go Missing v3

Case note Summary including plan to be added to mosaic by Practice Manager

If child has been missing for 24 Hrs:

· Social worker to inform Practice Manager, IRO if the child is looked after,  CP chair if on a CP plan, and MEOG (via csehub) if child is looked after and placed outside of West Sussex

· Practice Manager to take lead role of coordinating immediate safety  plan with Missing Police Team

· Practice Manager to inform Group Manager

· Practice Manager to Chair Strategy Meeting with Missing Police Team as soon as practicable to agree  further action that is required to locate and see the child, and plan for when child is found. If high level of complexity Group manager should chair strat 









Child Found



Missing Child





1 Police – Safe and Well Check

2 Missing Child Team Independent Return Home Interview  - contact to be made within 72 hours

3 Social Worker – Plan of support for child and family



Contact the Missing Police team

Social Worker to provide police with as much information as possible for the search



Social Worker to inform Missing Children Team if child is looked after and placed out of county  

Within 72 hrs:

· Group Manager to inform Service Leader with summary of missing circumstances, background, identified vulnerability, length of this missing episode and missing history, actions agreed at strategy meeting with dates, risk assessment , and plan for when child is located.

· Service Leader to inform Head of Social Care and gain permission for media release  and consult parents about any decision to publish information

Case note Summary to be added to mosaic by Group Manager



















Case note Summary to be added to mosaic by Group Manager





Within 7 days

· Group Manager to chair 2nd Strategy Meeting to include cross local authority police teams involved, social worker and social care support  staff, school Head of Year or Safeguarding Lead, foster carers or registered manager of child’s home and other relevant professionals  working with child and family

Review vulnerabilities and risk assessment, actions taken and outcomes of those actions, and ensure that all possible steps are being taken to locate and return the child and update Service Lead

Review media actions taken

Agree steps to be taken when child is found

· Service Leader to provide summary of missing circumstances and actions being taken for Head of Social Care, Chief Executive and Members















9Missing Children Team (MCT) will Start 

Missing Step (episode) CYP051

MCT Complete Missing Step (episode) CYP051 for each time child goes missing



Child Remains Missing for a Longer period of time:

· The Head of Service and Director for Children’s Services will formally review all cases each week until child is found. 

· Group Manager should formally review plan at monthly intervals  - case must always remain open 



	



ws.missingpersonteam@sussex.pnn.police.uk  Missing.Children@westsussex.gcsx.gov.uk
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Microsoft_Word_Document4.docx
MOSAIC Guidance for Managers and Social Workers for recording

Missing or Absent Child 

Part  1 	Actions for a New or previously Closed Child 

MASH or EDT

1. Recipient of information that child is missing creates a Contact

2. Outcome of contact is ‘Notification of Missing or Absent Child or Young Person’ ‘Step’

3. CYP051 Record of Missing or Absent Child or YP Form is completed with current information

4. Add Update information

5. Add Return information

6. Finish ‘Step’

7. Outcomes available from ‘Notification ’ ‘Step’ 

		

Notification of Missing or Absent Child or Young Person





		

NFA





		Child or Young Person's Referral



		







NB 	Upload Missing People return information to documents or CYP051 ‘Step’ if still open, or save to documents if already finished with case note reference

If another Missing or Absent event takes place between our completing an original missing or Absent event we must open a new Notification of Missing or Absent child or young person ‘Step’ to record this so that we can reflect the true number and details of these events. 



	If there are 3 Missing ‘Steps’ in a 12 month period a Referral to CSC should be made

Part 2 -  Action for a Child open already to CSC 

1 MASH / EDT  



MASH / EDT receives information that child is missing creates ‘Significant Information on open case’ and puts the missing detail in this.

Both of these two outcomes need to be selected:

· Notification of Missing or Absent Child or Young Person        Assign the outcome to the allocated social worker

· Start the Notification of Missing ‘Step’ and complete CYP051 Record of Missing or Absent Child with current information from the significant information form

 

1. Task ‘Child still missing or absent’ sent to allocated social worker to monitor for return information and complete CYP 051 with return information.



2. Save and close ‘Step’



3. Outcomes available from ‘Notification ’ ‘Step’



4. Upload Missing People return information to documents or CYP051 ‘Step’ if still open

NB 		If another Missing or Absent event takes place between our completing an original missing or Absent event we must open a new Notification of Missing or Absent child or young person ‘Step’ to record this so that we can reflect the true number and details of these events. 

Allocated Social worker 



1. Open CYP051 Notification of Missing or Absent Child ‘Step’

2. Add Update information

3. Add Return information

4. Finish ‘Step’

5. Outcomes available from ‘Notification ’ ‘Step’ 

		

Notification of Missing or Absent Child or Young Person





		

NFA





		Child or Young Person's Referral



		







NB 	Upload Missing People return information to documents or CYP051 ‘Step’ if still open, or save to documents if already finished with case note reference

If another Missing or Absent event takes place between our completing an original missing or Absent event we must open a new Notification of Missing or Absent child or young person ‘Step’ to record this so that we can reflect the true number and details of these events. 



	If there are 3 Missing ‘Steps’ in a 12 month period a Strategy Meeting should be arranged 

Manager in allocated team



Manager can reassign the ‘Step’ to allocated worker if allocated worker is available to complete the ‘Step’ and intervene if necessary

3Guidance for recording Missing Children on Mosaic v2  Sept 2017




image4.emf
Timeline Guide for  CSE.docx


Timeline Guide for CSE.docx
Timeline Guide for when Children are at Risk of Sexual Exploitation

Practice Manager to add Case note Summary to be added to mosaic and record the level of Risk identified





Social Worker to discuss CSE Risk Assessment with Practice Manager or Safeguarding Lead for CSE and agree level of Risk



High Risk  - Risk assessment indicates evidence that the child is actively being sexually abused

Medium Risk  - Risk Assessment indicates evidence that the child may be being sexually abused or at significant risk of exploitation. 

Low Risk  -Risk Assessment indicates evidence that this child may be vulnerable to exploitation and sexual abuse. 

Concern a child is at risk of CSE







Risk Level reduced





Complete the CSE Screening Tool 

(Part A)



If Significant CSE Risk Indicators are identified complete Risk Assessment (Part B)



Send copy of CSE Risk Assessment to CSEHub@westsussex.

gov.uk





Record the multi agency safety plan on the CYP663 Multi-Agency Plan (MAP) forms



High Risk  - Arrange a strategy  meeting to  consider S47 investigation and agree multi agency safety plan within the  next 5 days



Medium / Low Risk -  social worker to arrange a Multi-Agency Planning (MAP) Meeting – Medium Risk within 10 days; Low Risk within 15 days - This can be part of Child Protection, Child In Need, or Child Looked After meetings if these are already in place, however the key aim must be to ensure that CSE risk assessment is used to understand risks and create a safety plan specific to CSE





























MEOG to confirm decision to remove from CSE list 











Practice  Manager should formally review CSE Risk and Safety Plan at monthly intervals  





Review CSE Risk Assessment and Multi Agency Planning Meeting 



High Risk  - Review CSE Risk Assessment and Safety plan at MAP meeting at least every 4 weeks. Agree current level of Risk and  ensure safety plan is updated and shared with all agencies. Copy sent to CSE hub email. 

Medium Risk Review CSE Risk assessment and Safety Plan at MAP meeting at least every 8 weeks. Agree current level of Risk and  ensure safety plan is updated and shared with all agencies. Copy sent to CSE hub email.

Low Risk – Review CSE Risk Assessment and Safety Plan at Map meeting  at least every 12 weeks. Agree current level of Risk and  ensure safety plan is updated and shared with all agencies. Copy sent to CSE hub email.





























CSE Risk Assessment is found on WSCSB website or within CSE Episode/ Step CYP662 CSE Risk Assessment





	CSE Risk Assessment is reviewed at MEOG (Multiagency missing and exploitation operational group.)
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[bookmark: _GoBack]Guidance for Managers and Social Workers for recording Child Sexual Exploitation on Mosaic



The Child Sexual Exploitation (CSE) Policy and Guidance is available to staff on LSCB website  and in the CSC Policy and Procedures on the L&D Gateway. 



The CSE Guidance includes a copy of the CSE Screening Tool and Risk Assessment, and the Multi Agency Planning (MAP) Meeting Template as appendices and for reference. 



This guide aims to provide an understanding of the workflow in Mosaic. 



There are four main scenarios for recording CSE on Mosaic. These are listed below with the team or worker responsible for recording in brackets. 



1.	A new MASH Contact where the contact / referral recognises that CSE is a reason for the referral (MASH) 

2. 	An open CLA (Allocated Worker) 

3. 	An open CiN or CP case (Allocated Worker) 

4. 	Notification of a Child Looked After being placed by another Local Authority in West Sussex (Children’s Safeguarding Unit) 



MASH


1.1 A new MASH Contact where the contact / referral recognises that CSE is a reason for the referral 



If the information at the contact stage suggests there may be a risk of CSE the CYP661 CSE Checklist Tool should be completed. It can be found as a non-mandatory form behind the create button on the document screen 1 of 3 in the Contact episode/step. 





[image: ]



If it is clear that the, or one of the, reasons for the referral is CSE the question below on the CYP043 MASH Contact Record must be ticked yes. 





[image: ]







1.2 If a professional has sent in the CSE Screening Tool and Risk Assessment this should be uploaded to the Contact Episode.



An open Child Looked After (CLA) (Allocated Worker) 



2.1	When information is received that a CLA is, or may be, at risk of CSE the Significant Information on an Open Case episode should be opened and within that the CYP662 CSE Risk Assessment completed.



2.2	A copy of the CSE Risk Assessment should be sent to the CSE Hub for data monitoring 	 

2.3 If the child is medium or high risk a warning should be placed on their Mosaic record by the allocated worker. 



3.3 A Strategy Meeting should be held to discuss risks identified on the CYP662 CSE Risk Assessment, agree Danger Statement and Safety Goals and who should be part of Multi Agency Safety planning. A child aged 12 years and under who is at High Risk of sexual exploitation (actively being sexually exploited) should be made subject to a S47 enquiry.



2.4 A Multi-Agency Plan (CSE) episode should be selected and the Multi-Agency team should meet and review the CYP662 CSE Risk Assessment and record the multi-agency safety plan on the CYP663 Multi-Agency Plan (MAP) form. The Child must be central and committed to the plan for their safety.



2.5 The Multi Agency Plan should be reviewed at least every 4 weeks for High Risk, every 8 weeks for Medium Risk and every 12 weeks for Low Risk. These reviews must be recorded in subsequent Multi-Agency Plan (CSE) episodes. These episodes are only for use for Children Looked After. 



An open CiN or CP case (Allocated Worker) 



3.1	When information is received that a Child in Need or a Child in need of Protection is or may be at risk of CSE the Significant Information on an Open Case episode should be opened and within that the CYP662 CSE Risk Assessment completed.



3.2	A copy of the CSE Risk Assessment should be sent to the CSE Hub for data monitoring 	 

3.4 If the child is medium or high risk a warning should be placed on their Mosaic record by the allocated worker. 



3.5 A Strategy Meeting should be held to discuss the risks identified on the CYP662 CSE Risk Assessment, agree Danger Statement and Safety Goals and who should be part of Multi Agency Safety planning. A child aged 12 years and under who is at High Risk of sexual exploitation (actively being sexually exploited) should be made subject to a S47 enquiry.



3.6 A Multi-Agency Plan (CSE) episode should be selected and the Multi-Agency team should meet and review the CYP662 CSE Risk Assessment and record the Multi Agency (safety) Plan on the CYP663 Multi-Agency Plan (MAP) form. The Child must be central and committed to the plan for their safety. 



3.7 A copy of the Multi Agency Plan (MAP) should be circulated to all professionals to be uploaded to their respective recording systems and be used by other professionals (such as police) when needed. 



3.8 The Multi Agency Plan should be reviewed at least every 4 weeks for High Risk, every 8 weeks for Medium Risk and every 12 weeks for Low Risk. These MAP reviews should be recorded within CiN Reviews (Child and Family Plan reviews) or core groups. 



Notification of a Child Looked After being placed by another Local Authority in West Sussex and monitoring (Child Safeguarding Unit CSU) 



4.1	The Children Safeguarding Unit should receive notification that another Local Authority has placed a child in West Sussex.  A Contact is created by the CSU to allow for monitoring.









CSE Risk Definition



		High Risk 	

		Screening and risk assessment indicates evidence that the child is actively being sexually abused. Should be Level 4 on Continuum of Need and subject to a Children’s Social Care intervention. 



		Medium Risk 	 



		Screening and Risk Assessment indicates evidence that the child may be being sexually abused or at significant risk of exploitation. Levels 3/4 on the Continuum of Need with a Social Worker or named Lead professional.



		Low Risk 	

		Screening and Risk Assessment indicates evidence that this child may be vulnerable to exploitation and sexual abuse. Level 3/2 on the continuum of Need and has a named Lead Professional. 



		Multi Agency Planning (MAP)

		Meetings Can be part of Child Protection, Child In Need, Child Looked After meetings if in place but need to ensure that safety plan and risk plan specific to CSE risks are reviewed and shared. 





	 



















 Table of Forms and Actions for episodes



		Episode

		Form

		Action



		Contact / Referral



		Contact 

		CYP661 CSE Checklist Tool 

(non-mandatory) 

CSE Screening Tool and Risk Assessment (hard copy or word doc.) 

CYP043 MASH Contact 

		- Complete if CSE may be a reason for referral 

- Part A uploaded if sent in as part of the contact 

- Mandatory question; Was a reason for referral Child Sexual Exploitation? 



		Referral 

		CYP073 MASH Referral and Information Record 

CYP662 CSE Risk Assessment 

(non-mandatory) 

		- Complete 

- Complete as required 



		Child Protection



		Strategy Discussion 

		CYP072 Record of Strategy Discussion 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		- Complete including CSE question at section 3 

– Complete if CSE indicated 

– As above 



		Section 47 Enquiry 

		CYP071 Record of Outcome of S47 Enquiries / CFA 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		- Complete including CSE question at section 3 

– Complete if CSE indicated 

– As above 



		Core Group 

		CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete if CSE indicated 

– Record CSE Risk Review /MAP within core groups. 





		Child In Need



		Child and Family Assessment 

		CYP582 Child and Family Assessment 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		Complete CSE as a risk factor – child in section 7 

– Complete if CSE indicated 

– As above 



		Child and Family Plan 

		CYP583 Child and Family Plan 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete if CSE indicated 

– As above 



		Child and Family Plan Review 

		CYP584 Child and Family Plan Review CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete if CSE indicated 

· Record CSE Risk Review /MAP within CiN Reviews (Child and Family Plan reviews). 





		Child Looked After



		Significant Information on open case 

		CYP640 - Significant Information on an Open Case 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete 

– Complete if CSE indicated 

– As above 



		Multi-Agency Plan (CSE) 

		CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete 

– Complete 

· Record CSE Risk Review /MAP within subsequent Multi-Agency Plan (CSE) episodes
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Microsoft_Word_Document7.docx
Timeline Guide for when Children are at Risk of Sexual Exploitation

Practice Manager to add Case note Summary to be added to mosaic and record the level of Risk identified





Social Worker to discuss CSE Risk Assessment with Practice Manager or Safeguarding Lead for CSE and agree level of Risk



High Risk  - Risk assessment indicates evidence that the child is actively being sexually abused

Medium Risk  - Risk Assessment indicates evidence that the child may be being sexually abused or at significant risk of exploitation. 

Low Risk  -Risk Assessment indicates evidence that this child may be vulnerable to exploitation and sexual abuse. 

Concern a child is at risk of CSE







Risk Level reduced





Complete the CSE Screening Tool 

(Part A)



If Significant CSE Risk Indicators are identified complete Risk Assessment (Part B)



Send copy of CSE Risk Assessment to CSEHub@westsussex.

gov.uk





Record the multi agency safety plan on the CYP663 Multi-Agency Plan (MAP) forms



High Risk  - Arrange a strategy  meeting to  consider S47 investigation and agree multi agency safety plan within the  next 5 days



Medium / Low Risk -  social worker to arrange a Multi-Agency Planning (MAP) Meeting – Medium Risk within 10 days; Low Risk within 15 days - This can be part of Child Protection, Child In Need, or Child Looked After meetings if these are already in place, however the key aim must be to ensure that CSE risk assessment is used to understand risks and create a safety plan specific to CSE





























MEOG to confirm decision to remove from CSE list 











Practice  Manager should formally review CSE Risk and Safety Plan at monthly intervals  





Review CSE Risk Assessment and Multi Agency Planning Meeting 



High Risk  - Review CSE Risk Assessment and Safety plan at MAP meeting at least every 4 weeks. Agree current level of Risk and  ensure safety plan is updated and shared with all agencies. Copy sent to CSE hub email. 

Medium Risk Review CSE Risk assessment and Safety Plan at MAP meeting at least every 8 weeks. Agree current level of Risk and  ensure safety plan is updated and shared with all agencies. Copy sent to CSE hub email.

Low Risk – Review CSE Risk Assessment and Safety Plan at Map meeting  at least every 12 weeks. Agree current level of Risk and  ensure safety plan is updated and shared with all agencies. Copy sent to CSE hub email.





























CSE Risk Assessment is found on WSCSB website or within CSE Episode/ Step CYP662 CSE Risk Assessment





	CSE Risk Assessment is reviewed at MEOG (Multiagency missing and exploitation operational group.)
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[bookmark: _GoBack]Guidance for Managers and Social Workers for recording Child Sexual Exploitation on Mosaic



The Child Sexual Exploitation (CSE) Policy and Guidance is available to staff on LSCB website  and in the CSC Policy and Procedures on the L&D Gateway. 



The CSE Guidance includes a copy of the CSE Screening Tool and Risk Assessment, and the Multi Agency Planning (MAP) Meeting Template as appendices and for reference. 



This guide aims to provide an understanding of the workflow in Mosaic. 



There are four main scenarios for recording CSE on Mosaic. These are listed below with the team or worker responsible for recording in brackets. 



1.	A new MASH Contact where the contact / referral recognises that CSE is a reason for the referral (MASH) 

2. 	An open CLA (Allocated Worker) 

3. 	An open CiN or CP case (Allocated Worker) 

4. 	Notification of a Child Looked After being placed by another Local Authority in West Sussex (Children’s Safeguarding Unit) 



MASH


1.1 A new MASH Contact where the contact / referral recognises that CSE is a reason for the referral 



If the information at the contact stage suggests there may be a risk of CSE the CYP661 CSE Checklist Tool should be completed. It can be found as a non-mandatory form behind the create button on the document screen 1 of 3 in the Contact episode/step. 





[image: ]



If it is clear that the, or one of the, reasons for the referral is CSE the question below on the CYP043 MASH Contact Record must be ticked yes. 





[image: ]







1.2 If a professional has sent in the CSE Screening Tool and Risk Assessment this should be uploaded to the Contact Episode.



An open Child Looked After (CLA) (Allocated Worker) 



2.1	When information is received that a CLA is, or may be, at risk of CSE the Significant Information on an Open Case episode should be opened and within that the CYP662 CSE Risk Assessment completed.



2.2	A copy of the CSE Risk Assessment should be sent to the CSE Hub for data monitoring 	 

2.3 If the child is medium or high risk a warning should be placed on their Mosaic record by the allocated worker. 



3.3 A Strategy Meeting should be held to discuss risks identified on the CYP662 CSE Risk Assessment, agree Danger Statement and Safety Goals and who should be part of Multi Agency Safety planning. A child aged 12 years and under who is at High Risk of sexual exploitation (actively being sexually exploited) should be made subject to a S47 enquiry.



2.4 A Multi-Agency Plan (CSE) episode should be selected and the Multi-Agency team should meet and review the CYP662 CSE Risk Assessment and record the multi-agency safety plan on the CYP663 Multi-Agency Plan (MAP) form. The Child must be central and committed to the plan for their safety.



2.5 The Multi Agency Plan should be reviewed at least every 4 weeks for High Risk, every 8 weeks for Medium Risk and every 12 weeks for Low Risk. These reviews must be recorded in subsequent Multi-Agency Plan (CSE) episodes. These episodes are only for use for Children Looked After. 



An open CiN or CP case (Allocated Worker) 



3.1	When information is received that a Child in Need or a Child in need of Protection is or may be at risk of CSE the Significant Information on an Open Case episode should be opened and within that the CYP662 CSE Risk Assessment completed.



3.2	A copy of the CSE Risk Assessment should be sent to the CSE Hub for data monitoring 	 

3.4 If the child is medium or high risk a warning should be placed on their Mosaic record by the allocated worker. 



3.5 A Strategy Meeting should be held to discuss the risks identified on the CYP662 CSE Risk Assessment, agree Danger Statement and Safety Goals and who should be part of Multi Agency Safety planning. A child aged 12 years and under who is at High Risk of sexual exploitation (actively being sexually exploited) should be made subject to a S47 enquiry.



3.6 A Multi-Agency Plan (CSE) episode should be selected and the Multi-Agency team should meet and review the CYP662 CSE Risk Assessment and record the Multi Agency (safety) Plan on the CYP663 Multi-Agency Plan (MAP) form. The Child must be central and committed to the plan for their safety. 



3.7 A copy of the Multi Agency Plan (MAP) should be circulated to all professionals to be uploaded to their respective recording systems and be used by other professionals (such as police) when needed. 



3.8 The Multi Agency Plan should be reviewed at least every 4 weeks for High Risk, every 8 weeks for Medium Risk and every 12 weeks for Low Risk. These MAP reviews should be recorded within CiN Reviews (Child and Family Plan reviews) or core groups. 



Notification of a Child Looked After being placed by another Local Authority in West Sussex and monitoring (Child Safeguarding Unit CSU) 



4.1	The Children Safeguarding Unit should receive notification that another Local Authority has placed a child in West Sussex.  A Contact is created by the CSU to allow for monitoring.









CSE Risk Definition



		High Risk 	

		Screening and risk assessment indicates evidence that the child is actively being sexually abused. Should be Level 4 on Continuum of Need and subject to a Children’s Social Care intervention. 



		Medium Risk 	 



		Screening and Risk Assessment indicates evidence that the child may be being sexually abused or at significant risk of exploitation. Levels 3/4 on the Continuum of Need with a Social Worker or named Lead professional.



		Low Risk 	

		Screening and Risk Assessment indicates evidence that this child may be vulnerable to exploitation and sexual abuse. Level 3/2 on the continuum of Need and has a named Lead Professional. 



		Multi Agency Planning (MAP)

		Meetings Can be part of Child Protection, Child In Need, Child Looked After meetings if in place but need to ensure that safety plan and risk plan specific to CSE risks are reviewed and shared. 





	 



















 Table of Forms and Actions for episodes



		Episode

		Form

		Action



		Contact / Referral



		Contact 

		CYP661 CSE Checklist Tool 

(non-mandatory) 

CSE Screening Tool and Risk Assessment (hard copy or word doc.) 

CYP043 MASH Contact 

		- Complete if CSE may be a reason for referral 

- Part A uploaded if sent in as part of the contact 

- Mandatory question; Was a reason for referral Child Sexual Exploitation? 



		Referral 

		CYP073 MASH Referral and Information Record 

CYP662 CSE Risk Assessment 

(non-mandatory) 

		- Complete 

- Complete as required 



		Child Protection



		Strategy Discussion 

		CYP072 Record of Strategy Discussion 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		- Complete including CSE question at section 3 

– Complete if CSE indicated 

– As above 



		Section 47 Enquiry 

		CYP071 Record of Outcome of S47 Enquiries / CFA 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		- Complete including CSE question at section 3 

– Complete if CSE indicated 

– As above 



		Core Group 

		CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete if CSE indicated 

– Record CSE Risk Review /MAP within core groups. 





		Child In Need



		Child and Family Assessment 

		CYP582 Child and Family Assessment 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		Complete CSE as a risk factor – child in section 7 

– Complete if CSE indicated 

– As above 



		Child and Family Plan 

		CYP583 Child and Family Plan 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete if CSE indicated 

– As above 



		Child and Family Plan Review 

		CYP584 Child and Family Plan Review CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete if CSE indicated 

· Record CSE Risk Review /MAP within CiN Reviews (Child and Family Plan reviews). 





		Child Looked After



		Significant Information on open case 

		CYP640 - Significant Information on an Open Case 

CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete 

– Complete if CSE indicated 

– As above 



		Multi-Agency Plan (CSE) 

		CYP662 CSE Risk Assessment 

(non-mandatory) 

CYP663 Multi-Agency Plan (MAP) 

(non-mandatory) 

		– Complete 

– Complete 

· Record CSE Risk Review /MAP within subsequent Multi-Agency Plan (CSE) episodes
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Flowchart_when_a_child_goes_missing_from_care.pdf


Statutory guidance on 
children who run away 
or go missing from 
home or care 
Flowchart showing roles and responsibilities when a child goes 
missing from care 







Planning and placement 
Local authorities should agree with local police and other partners a runaway and missing from care and home (RMFCH) protocol. Carers, local authority and police 
staff should be aware of the protocol as appropriate. All partners should work together to assess risks and develop appropriate strategies to prevent children from 
going missing and respond when children do go missing. Staff should receive appropriate training.  


Care planning should include 
assessment of appropriate 
placement arrangements to protect 
the child from the risk of going 
missing, and strategies for dealing 
with any known risks of running 
away. 


When a child is placed out of area, the responsible authority must  notify the host 
authority of the placement. Notification processes for missing episodes should be 
agreed between the responsible and host authorities. 


Children’s homes should have 
explicit procedures in place both to 
prevent children running away or 
going missing, and to locate, return 
and support  a child who has run 
away or is missing from their 
placement. This procedure must 
have regard to local protocols of the 
host authority.  


When a looked after child goes missing 


The carer should take agreed actions 
to locate the child. If they can not be 
located, they should inform the 
police, the responsible authority and 
anyone else identified in the child’s 
care plan (such as their parents).  
 
Useful information to report to the 
police include: 
- the child's’ name, date of birth, 
description and a recent photograph  
- any details of where and when the 
child was last soon, who they were 
with, etc 
- details of family, friends and 
associates   
- details of the responsible authority.  


Police should perform a risk-
assessment which will form the basis 
for  their operational response. The 
case will remain the subject of 
constant review, particularly in the 
light of new information and changes 
in circumstances. 


The responsible authority should 
provide relevant information about 
the missing child to the police to 
enable all the risk factors to be 
considered.  


The responsible authority should notify the host authority that a child in their area 
has gone missing. 


Host authority Responsible authority Local police Children’s home or  
foster carer 


The following chart shows the main steps that need to be taken when a child goes missing from local authority care, 
and where responsibility lies for those steps. It should be read alongside the full statutory guidance on children who 
run away or go missing from home or care, and is not intended to be a comprehensive list of actions. 







When a looked after child is found 


An independent return interview should be offered and provided within 72 hours 
of the child’s return. When a looked after child is placed in a host authority, the 
responsible authority should ensure the independent review interview takes 
place, working closely with the host authority. 


If the child returns to their placement, 
the responsible authority and police 
should be informed.  
 
Carers should continue to offer warm 
and consistent care when a child 
returns, and running away should not 
be viewed as behaviour that needs to 
be punished.  


A safe and well check should be 
carried out by the police as soon as 
possible after a child reported as 
missing has been found.  


If the child is located but meaningful 
contact can not be established,  the 
responsible authority and police 
should consider appropriate action. 


The responsible local authority should review whether the child’s placement 
remains appropriate. The decision should be informed by discussions with the 
child and carers where appropriate.  


Data and analysis 
Data on missing episodes , including intelligence from return interviews, should be analysed regularly by all relevant 
partners to map problems and patterns. Regular reports should be provided to council members and the LSCB.  


Data for children missing or away 
from placement without authorisation 
should be reported to the 
Department for Education by the 
responsible authority through their 
annual data returns on looked after 
children. 


Children’s homes should be 
prepared to provide information on 
missing incidents to those conducting 
independent visits to monitor the 
effectiveness of the home. 


Care plans should include a strategy 
to minimise future risk of repeated 
missing episodes.  


IROs should be informed about 
missing episodes and address these 
in statutory reviews.  


Host authority Responsible authority Local police Children’s home or  
foster carer 
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Statutory guidance on 
children who run away 
or go missing from 
home or care 
Flowchart showing roles and responsibilities when a child goes 
missing from care 







Planning and placement 
Local authorities should agree with local police and other partners a runaway and missing from care and home (RMFCH) protocol. Carers, local authority and police 
staff should be aware of the protocol as appropriate. All partners should work together to assess risks and develop appropriate strategies to prevent children from 
going missing and respond when children do go missing. Staff should receive appropriate training.  


Care planning should include 
assessment of appropriate 
placement arrangements to protect 
the child from the risk of going 
missing, and strategies for dealing 
with any known risks of running 
away. 


When a child is placed out of area, the responsible authority must  notify the host 
authority of the placement. Notification processes for missing episodes should be 
agreed between the responsible and host authorities. 


Children’s homes should have 
explicit procedures in place both to 
prevent children running away or 
going missing, and to locate, return 
and support  a child who has run 
away or is missing from their 
placement. This procedure must 
have regard to local protocols of the 
host authority.  


When a looked after child goes missing 


The carer should take agreed actions 
to locate the child. If they can not be 
located, they should inform the 
police, the responsible authority and 
anyone else identified in the child’s 
care plan (such as their parents).  
 
Useful information to report to the 
police include: 
- the child's’ name, date of birth, 
description and a recent photograph  
- any details of where and when the 
child was last soon, who they were 
with, etc 
- details of family, friends and 
associates   
- details of the responsible authority.  


Police should perform a risk-
assessment which will form the basis 
for  their operational response. The 
case will remain the subject of 
constant review, particularly in the 
light of new information and changes 
in circumstances. 


The responsible authority should 
provide relevant information about 
the missing child to the police to 
enable all the risk factors to be 
considered.  


The responsible authority should notify the host authority that a child in their area 
has gone missing. 


Host authority Responsible authority Local police Children’s home or  
foster carer 


The following chart shows the main steps that need to be taken when a child goes missing from local authority care, 
and where responsibility lies for those steps. It should be read alongside the full statutory guidance on children who 
run away or go missing from home or care, and is not intended to be a comprehensive list of actions. 







When a looked after child is found 


An independent return interview should be offered and provided within 72 hours 
of the child’s return. When a looked after child is placed in a host authority, the 
responsible authority should ensure the independent review interview takes 
place, working closely with the host authority. 


If the child returns to their placement, 
the responsible authority and police 
should be informed.  
 
Carers should continue to offer warm 
and consistent care when a child 
returns, and running away should not 
be viewed as behaviour that needs to 
be punished.  


A safe and well check should be 
carried out by the police as soon as 
possible after a child reported as 
missing has been found.  


If the child is located but meaningful 
contact can not be established,  the 
responsible authority and police 
should consider appropriate action. 


The responsible local authority should review whether the child’s placement 
remains appropriate. The decision should be informed by discussions with the 
child and carers where appropriate.  


Data and analysis 
Data on missing episodes , including intelligence from return interviews, should be analysed regularly by all relevant 
partners to map problems and patterns. Regular reports should be provided to council members and the LSCB.  


Data for children missing or away 
from placement without authorisation 
should be reported to the 
Department for Education by the 
responsible authority through their 
annual data returns on looked after 
children. 


Children’s homes should be 
prepared to provide information on 
missing incidents to those conducting 
independent visits to monitor the 
effectiveness of the home. 


Care plans should include a strategy 
to minimise future risk of repeated 
missing episodes.  


IROs should be informed about 
missing episodes and address these 
in statutory reviews.  


Host authority Responsible authority Local police Children’s home or  
foster carer 
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Definitions and Explanation of Terms.docx
Definitions and Explanation of Terms

Missing – Anyone whose whereabouts cannot be established and where the circumstances are out of character or the context suggests the child may be the subject of crime or at risk of harm to themselves or another.

Looked After – A child is “looked after” by a local authority if he/she is “in care” by reason of a court order, or if he / she is provided with accommodation for more than 24 hours by agreement with her/his parents or with the child if he / she is aged 16 or more. 

Accommodated – A child is accommodated if he / she is looked after by the Local Authority with the voluntary agreement of his / her parents, or with the child if he/she is over 16 years old.

Child – A young person under the age of eighteen years.

Missing Person Safeguarding Officer – An officer of Sussex Police’s Public Protection Division with specific interest for High and Medium risk missing persons/children.
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Definitions and Explanation of Terms

Missing – Anyone whose whereabouts cannot be established and where the circumstances are out of character or the context suggests the child may be the subject of crime or at risk of harm to themselves or another.

Looked After – A child is “looked after” by a local authority if he/she is “in care” by reason of a court order, or if he / she is provided with accommodation for more than 24 hours by agreement with her/his parents or with the child if he / she is aged 16 or more. 

Accommodated – A child is accommodated if he / she is looked after by the Local Authority with the voluntary agreement of his / her parents, or with the child if he/she is over 16 years old.

Child – A young person under the age of eighteen years.

Missing Person Safeguarding Officer – An officer of Sussex Police’s Public Protection Division with specific interest for High and Medium risk missing persons/children.




