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Adult Social Care 

Best Practice Guidance for Strength Based 

Community Led Support 

 

Definition of Strengths-based approach by Lyn Romeo, 

Chief Social Worker for Adults: 

“…It is about enabling people to find the best solutions for 

themselves, to support them in making independent decisions 

about how they live. I whole heartedly believe in taking a 

strengths and asset based approach to supporting individuals 

and empower people to live the lives they want.” 

Strengths Based Approach – how do we deliver?  

The reduction of packages of support is generally a collateral 

benefit of a strengths-based approach. A reduction in provision 

of services should not be the outcome we are seeking, and this 

is not what the application of a strengths based approach is. 

Working from a strengths based approach is not about giving 

people less support and services but working with people to 

identify together the best next step for them, utilising all the 

strengths and resources they currently have or may have 

access to. Moreover, working in this way is not about not 

providing help but rather it is about ensuring that as 

practitioners we are providing the right help, advice and support 

at the right time. 

Strength Based Approach – The Golden Rule 

We should always avoid identifying a problem to then provide a 

solution based solely on need. We need to ensure we take into 

account the person’s strengths, their ambitions, their 

circumstances, their network etc.  
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The aim of the conversation with the person should 

identify:  

• The persons own strengths, wishes and the things 

important to them 

• The strengths of the persons supporting network such 

as their family or friends and neighbours 

• Their wider network of support for example local groups, 

voluntary organisations, corner shop, the local café or 

library. 

We frequently talk about empowering individuals.   

We should be helping people find the power within 

themselves. 

Strengths based approach/practice is: 

• Always holistic and multi-disciplinary 

• Collaborative 

• Proportionate to the situation 

• Appropriate to the individual circumstances = flexible 

• Aligned with risk enablement and positive risk taking 

• A focus on “what matters to you” and “what is strong” 

• Identifying personal, family and community strengths and 

support the individual in linking with them 

• Supporting community development 

• Applicable to every intervention, setting, type or level of 

need and profession 

Strengths based approach/practice is NOT 

• An outcome 

• About reduction of packages 

• About signposting and providing less support 

• About not helping  

• A focus on “what is the matter with you” and what is wrong 

 



 

3/4 ASC – Best Practice Guidance – Strength Based Comm. Led Support V2 (June 2019) 

• About shifting responsibilities to carers and family/friends 

• One size fits all (no scripts) 

• About avoiding talking about the problem or issue 

Meaningful conversations 

To ensure that we are aware of what is meaningful for the 

individual we have to have meaningful conversations about 

their lives, their hopes, their strengths, their priorities and 

then identify if they have any needs.  

 

There is a fundamental link between the core duty in the 

Care Act – promote individual wellbeing – and a strengths 

based approach. 

 

The aim of promoting individual wellbeing is to ensure that the 

individuals have meaningful lives – the focus should not only be 

on eligible needs. 

Nine areas of wellbeing: 

• Social and economic wellbeing 

• Personal dignity 

• Physical, mental and emotional health 

• Protection from abuse and neglect 

• Domestic family and personal relationships 

• Personal control 

• Individual contribution to society 

• Suitability of living arrangements  

• Work, education, training and recreation           

Strength Based Conversation – what should I ask? 

Start your conversation by asking the person to talk 

through their day. 
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Consider the following: 

• What have you previously enjoyed doing? 

• What are you good at? 

• What level of independence did you once have? 

• What level of independence would you like to have? 

• What can you manage to do now? 

• What would you like to be able to manage? 

• Who supports you? 

• Who can support you? 

Exploring these themes during your conversation should help to 

identify realistic expectations and the person’s desired 

outcomes. 

 

Strengths Based Practice – shifting from a deficit model 

Working in a Strength Based way shifts from working in a 

deficit model whereby the focus in on the person’s problems 

and what they are unable to do.  

A deficit model is stigmatising and with some people, can 

perpetuate feelings of helplessness and defeat. Conversely a 

strengths based model is empowering.  

Whilst the person’s condition and situation is acknowledged 

they are not defined by their illness, their condition, their 

circumstances, or their disability.  

A strengths based model fosters hope and supports the 

person to reflect on what they want to achieve and what 

techniques may have been successful for them in the past. 

  

Remember Defensible Decision Making and Professional Curiosity 

should be applied throughout any intervention – please refer to 

good practice guidance tools for these principles. 


