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Introduction 
 
The purpose of this document is to outline the intended family finding and recruitment activity 
of the Children’s Regulated Services and Resources from April 2019 to March 2020.   
 
This document includes: 

 Evaluation of 2018 – 2019 campaign 

 Recruitment considerations 

 Tower Hamlets offer 

 Retention of foster carers 

 Recent research on recruitment 

 Partnership working 

 A good first impression 

 This year’s recruitment priorities 

 Planned recruitment activities 

 Family finding activities 

 Media costs 

 Advertising schedule 
 
The ultimate goals of the campaign strategy are to: 

 Increase the number of foster carers and adopters into the service, with a focus on 
families for hard to place children 

 Create engaging children’s profiles and production of short films of children who are to be 
adopted or require long-term fostering 

 Improve the service offered to the public 
 
Following an Ofsted inspection in February 2017, the Sufficiency Strategy has been 
significantly reviewed and overhauled in the autumn of 2017 and again at the end of 2018. 
The strategy is now clear on the service priorities in order to best meet our future placement 
needs. It includes the development of our edge of care and outreach services to better 
support children at home with their families and places an emphasis on recruiting in-house 
carers who can meet the needs of children and young people. It covers the need to recruit 
carers generally but also includes a need to specifically recruit those who can care for 
children affected by child sexual exploitation, risk of gangs, drugs and significant challenging 
behaviours as well.  
 
In August 2018 Ofsted noted: 
 
‘Better sufficiency planning is leading to increases in the availability and choice of 
placements. The revised sufficiency strategy has successfully focused on the 
development of existing foster carers to increase capacity. Additional support and training 
have enabled carers to look after older adolescents and children with disabilities. ‘ 
 
In addition, the Regulated Services and Resources Service continue to be focused on 
improving the quality of our assessments and reducing timescales. 
 
Recruiting foster carers remains a challenge but the launch of a new specialist scheme is 
imminent as is a big communications led campaign. This aims to address our shortage of 
specialist provision for our most vulnerable children. There are also plans to actively promote 
the innovation within the service as well as introducing a clear career progression scheme for 
carers which should help set Tower Hamlets apart from our competitors and improve our 
recruitment figures. 
 
In September  2019, we will see the launch of Adopt London East, this is our new regional 
adoption agency which will be responsible for the recruitment and assessment of adopters, 
family finding for children waiting and for the provision of post adoption support. The picture 
for adoption in Tower Hamlets continues to improve and we must continue to ensure that 
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children waiting and those in care proceedings are continued to be effectively monitored to 
help improve outcomes and speed up timescales. 
 
Please note that this is a working document which aims to outline the main elements of the 
family finding strategy, and does not attempt to describe in detail the complete activity of the 
year.  Feedback from the campaign will be regularly gathered and analysed to ensure that we 
continue to build on the successful enquiry rates of past years.  There are regular meetings 
with the Service Manager and Team Managers to review the outcome of our strategy. 
 
 

Evaluation of 2018 – 2019 strategy 

 
   

The following table details recruitment activities over the year: 
 

Month  Activity 

April 

 Google advertising  

 Evening Info Session, Mulberry Place 

 Leaflet distributions at Eman Foundation Mosque and Beacon Tree Masjid 

 Fliers and posters distributed to local health centres 

May 

 Google advertising  

 Fostering Fortnight events  

 Evening Info Session, Mulberry Place 

 Sunday info session with Christ Church, Isle of Dogs 

 Stall at Asda/Surrey Quays shopping centre 

 LGBT event at Wyn Garrett Centre 

 Stall at Ideas Store library Whitechapel 

 Leaflet distribution at local mosques 

 Posters and leaflets distributed to local health centres and community 
organisations 

June 

 Google advertising  

 Evening Info Session, Mulberry Place 

 Information session at B&D Somali community Association 

 Leaflets distributed at local mosques 

July 

 Google advertising  

 Evening Info Session, Mulberry Place 

 Session with BD Youth Movement 

 Stall at TH Together PCT and community fair 

 Stall ran at local school Azhar Acedemy 

 Fliers and posters distributed to local medical centres and community 
centres 

 Info session held at St John Church and Fountain of Blessings Church 

 Leaflets distributed to local mosques 

August 

 Facebook and Google advertising  

 Information distributed at Bromley by Bow Centre, Tower Hamlets One Stop 
Shops 

 Info session held at Dalgarno Community Centre and Hub Community 
Centre 

 Info session held at Children’s Centres 

 Leaflet distribution at Abu Bakr Mosque, Walthamstow and Romford 
Mosque 

 Stall at Barkantine Health Centre 

 Stall at Ideas Store Shadwell 

 Stall at Sainsbury 
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September 

 Facebook and Google advertising  

 Evening Info Session, Mulberry Place 

 Info distributed at Stratford Advice Centre, Island House Community Centre, 
Isle of Dogs Bangladeshi Community 

 Event held at St John’s Church, Stratford 

 Leaflet distribution at Lewisham Mosque, Greenwich Mosque and Azizia 
Mosque, Stoke Newington 

 Stall held at Whitechapel Ideas Store, Cubitt Town Library and Stratford 
Library 

October 

 Facebook and Google advertising  

 Evening Info Session, Mulberry Place 

 National Adoption Week events and publicity 

 Info distributed at Tarling East centre, Excel Women’s Centre, Aberfeldy 
Centre, John Scurr Community Centre, Stifford Community Centre 

 Session held at African Women Association, Bow 

 Stall at El Tabernacle Church, Mile End 

 Leaflets distributed at Havering Mosque and Surrey Quays Mosque 

 Stall at Morrisons, Dagenham 

November 

 Facebook and Google advertising  

 Evening Info Session, Mulberry Place 

 Info distributed at Silver Town Village Hall, Beormund Community Centre, 
Brady Community Centre, Oxford House and Somali Integration 
organisation 

 Stall held at St Luke Church, Canning town 

 Leaflets distributed at Quatul Islam Mosque 

 Stall held at Whitechapel Ideas Store 

December 

 Facebook and Google advertising  

 Evening Info Session, Mulberry Place  

 Info distributed at Account3 Women’s Group, TH One Stop Shops 

 Leaflets distributed at Al Ansar Mosque, Goodmayes and Leytonstone 
Mosque 

 Session held at Canary Wharf Ideas Store 

 LGBT event held at Positive East 

January 

 Facebook and Google advertising  

 Evening Info Session, Mulberry Place 

 Info distributed at Island House Community Centre, Montefiore Centre, 
Excel Women’s Centre, Headstart Day Nursery and Cross Harbour Day 
Nursery 

 Leaflets distributed at Abu Bakr Mosque, Walthamstow and Jamia Mohiul 
Mosque, Newham 

 Stall at Asda 

February 

 Facebook and Google advertising  

 Evening Info Session, Mulberry Place 

 Info distributed at Bright Horizon Nursery, St Hilda’s Community Centre, 
Praxis Community Centre, Froud Community Centre, Shoreditch Trust, 
Loxford Children’s Centre, Family Life Community Centre 

 Session held at St Mary’s Church Shadwell 

 Leaflets distributed at Jabir Bin Zayd Mosque, Barking, Mile End Mosque 
and the Sri Lankan Mosque, East Ham 

 Info distributed to Alderbrook Health Centre, Clover Health Centre, Market 
Street Health Centre, Royal Arsenal Health Centre, Albert Road Health 
Centre 

 Session at Bethnal Green Library 

 LBGT Event held in Stepney 

 Muslim Fashion Show event 

March 

 Google advertising  

 Evening Info Session, Mulberry Place 

 Ocean Children’s Centre E1 5GH.  

 ASDA Shopping Centre information stall 

  Fliers distributes to TH One stop shops 

 Information given at Black Women’s Health Group 

 

As demonstrated, the campaign stretched over 12 months and there were a constant number 
of recruitment activities and campaigns spread throughout the year. There was a reduction in 
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activity during the holiday seasons to ensure our campaigns always targeted the maximum 
amount of people.  

 
 
Fostering evaluation 
 

Between 1 April 2018 and 31 March 2019, the fostering service received a total of 278 

enquiries; a small increase of 20 enquiries from the previous year.  

 

 
 

The pie chart below shows a breakdown of enquiries for fostering by media: 
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Evaluation comments 

Our online activities have yet again attributed to the largest number of enquiries. Last year we 

extensively advertised on Facebook and Google to drive traffic to our website. Word of mouth 

remains a solid method of recruitment but this year, we have seen fewer foster carer referrals. 

This strategy will address how we grow our word of mouth recruitment.  

 Evaluation of fostering enquiries by ethnicity 
 

We endeavour to collect the ethnicity of all our enquiries. This also includes families who were 

deemed not to be suitable to foster early on in the process, as this informs us if our 

campaigns are targeting the right audiences. Sometimes callers ask us not to record this 

information and sometimes staff do not manage to obtain it.  

 

From the information we have recorded, the ethnicity breakdown remains largely unchanged 

from last year but we are seeing more White families contact us compared to the number of 

Bangladeshi families. 
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Initial Home Visits 
 

There were 56 initial visits during the year.  

April May June July Aug Sept Oct Nov Dec Jan Feb March 

2 6 2 6 3 7 6 6 1 8 5 4 

 
The service received 11 applications throughout the year.  

January March April May June October November 

3 1 1 1 1 3 1 

 
 
 

 Fostering approvals 

 
A total of 9 foster care households were recruited and approved during April 2018 – 

March 2019.  The fostering and adoption panel also approved two family and friends 

carers. After de-registrations, this is a net loss of 6. 

 

Age Location Ethnicity Source of information 

63 Redbridge African Word of mouth 

52 Tower Hamlets Somali Foster carer referral 

55 
Barking and 
Dagenham Caribbean Foster carer referral 

55 Tower Hamlets Bangladeshi Word of mouth 

44 Redbridge Bangladeshi Foster carer referral 

59 Hackney African Leaflet through door 

40 Tower Hamlets Bangladeshi Information session 

36 Newham Bangladeshi Foster carer referral 

30 Tower Hamlets White UK Website/Google 

   
Family and friends 

carer 

   
Family and friends 

carer 

 

As of April 2018, we have 7 assessments ongoing, several of which will be able to care for 

teenagers, 1 is for a parent and child carer and 1 is offering emergency placements.  

 

Assessment timescales, although improving, are still below expectations. We now have a new 

permanent team manager to oversee the fostering recruitment and plans are being put in 

place on how timescales will improve along with re-energising our campaign activities. 

Currently, to ensure thorough oversight of fostering assessments, the family finding 

coordinator meets weekly with the recruitment team manager to discuss progress. Regular 

updates are provided to the Service Manager and timescales are thoroughly scrutinised in 

performance surgeries with the Divisional Director of Children’s Social Care. In order to better 

meet timescales, new assessments are given a panel date upon receipt of application which 

need the Service Manager’s agreement to change and then only with good reasons. 
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 Fostering conversion rates 

 
When we look at statistics from previous years, there appears to be no clear correlation 
between the number of calls we receive and the number of families approved at panel. We 
continue to receive a number of calls from applicants who do not have the space to foster, 
despite this requirement being advertised. As our duty system is clearly set up, we are able to 
spend time talking to people interested in fostering and see this as a benefit in that we hope 
any family who are unable to foster given their current circumstances, will have a positive 
experience of our service and will help spread a positive message to their friends and families 
or come back to us should their circumstances change. 

 
2018 – 2019  278 enquiries  11 approvals  4.0% 
2017 – 2018  258 enquiries  10 approvals  3.9% 
2016 – 2017  406 enquiries  19 approvals  4.7% 
2015 – 2016  301 enquiries  12 approvals  4.0% 
2014 – 2015  244 enquiries  10 approvals  4.1% 
2013 – 2014  344 enquiries  8 approvals  2.3% 
2012 – 2013  354 enquiries  10 approvals  2.8% 
2011 – 2012  222 enquiries  22 approvals  10% 
2010 – 2011  395 enquiries  19 approvals  4.8% 
2009 – 2010  276 enquiries  15 approvals  5.6% 
2008 – 2009  190 enquiries  16 approvals  8.4% 
2007 – 2006  250 enquiries  13 approvals  5.2% 
2006 – 2005  465 enquiries  16 approvals  3.4% 

 
National conversion rates 
The most recent published information from the Government on 29 March 2018 for the 
financial year 2016-2017: 
The conversion rate of initial enquiries to applications was very different in the 2 sectors. As 
last year, 11% of initial enquiries nationally converted to applications. However, 18% of initial 
enquiries in the LA sector converted to applications compared with just 8% in IFAs. 
While IFAs have attracted more initial enquiries than LAs each year for the last 5 years, 
accentuated by the large increase this year, they have not been as efficient at converting 
these to applications 
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 Location of current foster carers 
 
The graph below (from 1 April 2019) demonstrates the current geographical spread of our 
foster carers. The largest population of carers outside Tower Hamlets remains to be Newham.  
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 Age range of current carers 
 

We continue to monitor the age range of carers to ensure we recruit enough younger carers 

to offset any who may be considering retirement.  
 
The average age of Tower Hamlets foster carers is 51 (within an age range from 30 to 73).  
 
So far, we have been able to recruit carers across a variety of age ranges and will continue to 
use online marketing such as Facebook to further engage with younger audiences. In 
addition, several of our fostering ambassadors are in their 30’s and we use photographs of 
younger carers in our recruitment campaigns. 

 
 

 Ethnicity of LAC compared to our current carer cohort 
  

The following information is taken from April 2019. 

 

 

 
The Fostering Service continues to recruit prodominantly from the Bangladeshi community 
and this is reflective of the demographiocs from within Tower Hamlets. However, a target on 
recruitment needs, needs to focus on increasing the number of carers from a White UK and 
from a Black ethnic background. Clearly we seem to have a shortage of carers who would be 
an ethnic match for children of a mixed background. Further analysis for children who fall into 
this bracket will be carried out to ascertain if we need to attract carers of any other 
background to better support these children. 
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 Current placements – in-house versus externally commissioned 
placements 
 

In order to identify our recruitment targets, a snapshot of all placements was taken from 1 
April 2019. The total number of children looked after at that time was 329 (an increase of 43 
from the same period last year. Of these, 33 children were UASC).  

 

   Teenagers in Foster Care Placements  

  In-House foster care 
Externally Commissioned 

Foster Care 

In-borough 19 6 

Out-of borough 50 32 

Total 69 38 

   

   3-12 incl. in Foster Care Placements 

  In-House foster care 
Externally Commissioned 

Foster Care 

In-borough 18 1 

Out-of borough 30 39 

Total 48 40 

   

   0-2 incl. in Foster Care Placements 

  In-House foster care 
Externally Commissioned 

Foster Care 

In-borough 9 0 

Out-of borough 5 7 

Total 14 7 

   

   Children with Disabilities in Foster Care Placements  

  In-House foster care 
Externally Commissioned 

Foster Care 

In-borough 1 1 

Out-of borough 2 6 

Total 3 7 
 
 
The charts above show that we are generally successful in placing teenagers (13+) with in-
house carers. Further analysis of this group has shown that this is due to a large number of 
children who have lived with their foster family on a long-term basis and the placement has 
remained stable. In the next three years, we need to focus on recruiting carers who can offer 
placements to school age children (3-12) who are part of a sibling group.  
 
As of 1 April 2019, we had 17 children in residential placements. All these placements have 
been authorised by the Independent Placement Overview Panel (IPOP) as being appropriate 
due to the specific needs of the young people. The characteristics of need can be defined as 
CSE, gangs, county lines and criminal exploitation. IPOP will continue to monitor these 
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placements to ensure the need is still warranted, where possible young people will be 
stepped down into our specialist fostering service. 

 
Adoption evaluation 
 

Between April 2018 and March 2019, the adoption service received a total of 278 enquiries 

(an increase from 145 from the previous year). This increase is credited to regular online 

campaigns which were run throughout the year. The adoption service also saw an enormous 

number of enquiries during the month of November which is when National Adoption Week 

runs. Currently, very few adoption agencies run online Google search advertising campaigns 

and Tower Hamlets is one of the few who does. Given the lack of competition in this area, we 

have seen an increase in enquiries. However, despite the significant number, we were not 

able to progress any to assessment during this month. The majority of these calls were from 

people wanting more information or with applicants who did not respond and were clearly 

perhaps only initially motivated by adoption messages. We know that most of our adopters 

(and foster carers) usually spend many months or even years researching and thinking about 

adopting and fostering before they are in a position to proceed. 

 

 

 
 

 
The piechart below shows a breakdown of enquiries for adoption by media. 
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 Evaluation of adoption enquiries by ethnicity 
 

The chart below shows the ethnic backgrounds of families who have enquired about adoption 

where we were able to obtain their information.  

 

 

 

 

 

 Adoption approvals 
 

A total of 10 adoptive families were approved during April 2018 – March 2019. This is an 

increase of 2 families from last year. 

 

Age Source of information Local authority Ethnicity 

41 Website Surrey White - British 

37 Previous adopter for another LA Newham White - British 

47 Information session Essex White - British 

44 Website/consortium event Tower Hamlets 
Any Other White 
Background 

42 First4adoption / info session Kent Indian 

42 Website Enfield Bangladeshi 

39 Adopted a family member   White - British 

40 Website Tower Hamlets Bangladeshi 

50 Adopted foster child Kent White - British 

51 Word of mouth Lewisham Indian 

 

As of April 2019, we have 3 adoptive families waiting and we have 4 families being assessed. 

These families reflect mixed backgrounds and/or are flexible about the kinds of children they 

want to adopt. 

 

We will continue to recruit a mix of adopters including those who can be flexible or those who 

can reflect mixed backgrounds. 
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 Improvement of A1, A2 and A3 
 

The most recent Adoption Score Card published in March 2019 for the period April 2015 to 
March 2018, indicates an improvement in average time for placing children with prospective 
adopters, albeit still higher than the national average.  The annual scorecard for 2018/19 
demonstrates a much improved picture with the A1 figure at 401 day average time between 
children entering care and moving in with their adoption families, which is 86 days less than 
the threshold.  The A2 average was 207, which is 86 day more than the threshold however in 
line with the national average.   

 

The service has been focused on improving our adoption statistics and we have seen an 

improvement in the last few years. 

 
Monthly Permanency Summit meetings take place to monitor children waiting as well as those 
in pre-proceedings where colleagues from legal, adoption, looked after children and the 
reviewing service come together to discuss issues and consider timescales and one where 
managers from the adoption service also meet to ensure case oversight.  
 
 

2015-18 

A1 Indicator: A2 Indicator: A3 Indicator: 

Average time between a 
child entering care and 
moving in with its 
adoptive family, for 
children who have been 
adopted (days), 2015-18 

Average time between a 
local authority receiving 
court authority to place 
a child and the local 
authority deciding on a 
match to an adoptive 
family (days), 2015-18 

Children who wait less 
than 14 months between 
entering care and 
moving in with their 
adoptive family (%), 
2015-18 

211 Tower Hamlets 547 303 60 

  
Average of 
Statistical 
Neighbours 

556 243 51 

970 England 
 

486 201 56 

      

2014-17 

A1 Indicator: Average 
time between a child 

entering care and 
moving in with its 

adoptive family, for 
children who have been 
adopted (days), 2014-17 

A2 Indicator: Average 
time between a local 

authority receiving court 
authority to place a child 

and the local authority 
deciding on a match to 

an adoptive family 
(days), 2014-17 

Children who wait less 
than 14 months between 

entering care and 
moving in with their 
adoptive family (%), 

2014-17 

211 Tower Hamlets 689 376 53 

  
Statistical 
Neighbours 

580 249 48 

970 England 

 

520 220 53 
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Media summary 
 

Recent Google and Facebook campaigns have produced some very encouraging results over 

the past few years. However, this year has seen a drop in fostering enquiries via this channel 

as compared to previous years. Further evaluation and consideration will be needed to unpick 

this difference and to inform a new strategy going ahead. Initial exploration seems to indicate 

a rise in private fostering agencies using this channel for their marketing. This significant 

increase in competition is likely to be affecting our position within Google as well as making 

this type of advertising more expensive. 

 

It is worth mentioning also, that there remain a proportion of these enquiries which are unable 

to be progressed. We believe this may be explained as people who are at the early stages of 

considering caring for a child. It is a useful tool to raise awareness of the types of children 

waiting to be fostered and adopted and to dispel some of the myths about eligibility.  

 
Word of mouth has proved to be very fruitful over the past years so we will continue to use 
foster carers to spread the fostering message. Ambassadors have also been found to be 
highly useful in initial visits, supporting families with limited English as well as offering general 
support throughout the assessment and even providing support to applicants at fostering 
panel if it helps. We must also insure all carers are familiar with our incentive scheme and this 
will again be pushed during Fostering Fortnight. 

 

Consideration needs to be given to the challenging time Tower Hamlets has experienced with 

inaccurate and highly negative media reports of fostering at Tower Hamlets in the press. This 

is likely to contribute to the already challenging nature of fostering recruitment and we will 

need to continue to put measures in place to promote a positive vision of our service. We are 

delighted that one of our carers has won the top Presidents Award given by the Fostering 

Network and we will work very closely with our Communications Team to use this as an 

incredibly positive message about our fostering service. 

 

We have done much in the ground work in setting up a specialist scheme for fostering which 

will be launched this year and this, along with a brand refresh should increase our 

performance. 

 

Recruitment targets 
 
Our revised Sufficiency Strategy sets out a target to recruit 30 (net) carers over the next 3 
years. In addition, we will shortly be launching a new campaign to recruit specialist foster 
carers.  A recruitment target for this specialist scheme will be set imminently. 
 
The Family Finding Recruitment Strategy is developed alongside our Sufficiency Strategy so 
that we are clear on our current recruitment needs as well as predicted future needs.  
 
We anticipate that in late summer, adoption services will be moving over to the East London 
Adoption Consortium as part of the Government’s regionalisation of adoption agenda. As 
such, we do not plan to set a recruitment target but will continue to actively recruit and 
advertise until that time. 
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Recruitment considerations 

 

 Recruitment locality 
 
Foster carers will continue to be recruited generally within a 15 mile radius of Tower Hamlets 
in order to successfully recruit the families we need and to ensure we meet the targets as set 
out in the Sufficiency Strategy. Consideration is given to how easily and realistically a family is 
able to travel into Tower Hamlets and the type of fostering they are interested in. 
 
In the search for adoptive families, the service is able to consider a wider geographical area 
across Greater London and beyond, especially should a family be interested in caring for a 
harder to place child. As the borough of Tower Hamlets is relatively small, the service will 
ideally prefer to recruit families from outside the borough so that children can be placed 
safely. 
 
 

 Challenges of English as a second language 

 
Tower Hamlets and surrounding areas have a significant number of the population where 
English is a second language. As a result, we receive a large number of enquiries from 
applicants with limited English. 
 
Where appropriate, the service will work with potential families to help them increase their 
English skills. Applicants can be linked to a Fostering Ambassador who speaks the same 
language to help them practice their skills. We will also provide ESOL classes if it is deemed 
suitable. 
 
All applicants must be proficient in English in order to become an approved foster carer. 

 

 Thinking flexibly  

 
We recognise that foster families do not come in a ‘perfect package’. We endeavour to build 
on the strengths of what a family can offer and look to provide creative solutions to help 
support applicants to foster. For example, if an applicant does not have a suitable support 
network, we can match them with carers in their area. 
 
Being an inner London borough, applicants can be restricted to the age range or numbers of 
children they can care for, due to a lack of spare bedrooms. In certain circumstances, we can 
work with the Housing directorate to secure suitable accommodation for our carers. 
 

 Foster carers for babies 

 
The service for many years has not had a need to recruit baby carers. However, over the past 
year, we have experienced a rise in babies coming into care and so recruitment for this type 
of carer is again open. Given that baby carers do not need a spare room, we do not 
experience any significant challenge in recruiting them. 
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 Effective recording of enquiries and duty 

 
It is essential that all enquiries are dealt with promptly. There is an established duty system 

where workers actively follow up enquiries by providing a friendly and professional response. 

Enquiries are routinely logged in order to capture essential information such as ethnicity, 

location and how they heard about us. There is a system in place in order to effectively 

allocate workers to conduct initial visits in order to visit applicants as quickly as possible. The 

service expects that visits should be completed and written up within 5 working days unless 

the applicant specifically asks for a visit date beyond these timescales. 

 

 Maximising the usage of our existing carer cohort 

 
As with many fostering agencies, we have some carers who have the confidence and 

experience to take on a wide range of children. Some of our carers however do not feel able 

to say yes to as many placements as we would hope. Stretching carers does need a careful 

balance. We do not want our carers to feel burnt out, anxious or coerced into placements but 

we would like to highlight to them the support on offer and the knowledge and skills that they 

can gain from attending relevant courses. Our supervising social workers work closely with 

their carers to help them develop their skills and confidence. Our training brochure this year 

includes a large number of specific courses to better support carers which meet the needs of 

our children in care. In July 2018, a foster carers conference was organised that focused on 

exploitation and featured an inspiring speaker who had experienced being in the care system 

and was a victim of CSE herself. She left a hugely positive impact on our carers and 

significantly helped our carers’ understanding of exploitation and helped de-mystify some of 

their thoughts about caring for children at risk of exploitation. 

 

This ‘gentle’ stretching has helped our placement team who have reported that carers are 

appearing to be more open-minded. We however, continue to monitor placements so that it 

does not have a negative effect on placement stability. 

 

In addition, we are currently producing a finance model that will pave the way towards foster 

carers having a clear career pathway. We envisage that this modification to allowances and 

the introduction of a new payment tier and support package will encourage carers to develop 

their skills further to take on children with more complex needs but also help in attracting new 

carers to the service. Developing our in-house carers will contribute to off-setting costly 

external placements but will also aid retention by properly recognising those caring for our 

more complex children. 
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Our offer to foster carers 
 
We strive to offer foster carers a competitive and comprehensive package including a solid 
fee structure, support and training opportunities. Our package is reviewed regularly to ensure 
we remain competitive and as it has been some time since we last completed a benchmark 
exercise, we will be completing a new exercise this year to compare fees and allowances 
against our main competitors. For our last benchmark exercise in March 2016, of 7 
authorities, only 1 other came out as offering a higher allowance overall. We are also 
considering introducing a new fostering career progression scheme, More information on this 
scheme is detailed in this strategy. 

We offer the following package: 

 Carers will receive up to £491 per week in fostering fees and allowances (per child in 
placement depending on age) 

 Extensive training opportunities 

 Visits from a member of the fostering team at least fortnightly at the start of new 
placements - more if carers are having difficulties with their placement 

 Monthly support group meetings  

 Access to an experienced ‘mentor’, who can offer advice and support 

 Membership of the Fostering Network  

 Two weeks paid holiday per year 

 All necessary bedroom furniture and bedding 

 Mileage payments of 40p per mile – for training, contact etc 

 If a child is placed without any suitable clothing, an initial clothing allowance of up to 
£50 if evidenced as appropriate 

 Opportunities to take part in outings and events for foster families 

 All foster carers receive newsletters and correspondence about events and service 
updates 

 Yearly foster carers’ awards ceremony 

 All foster carers are members of the Tower Hamlets’ Foster Carers Association, an 
independent body to voice the needs of the foster carers 

 Being part of an extended ‘fostering family’ with access to peer support, respite and 
fun activities as we continue to roll out the Mockingbird Family Model 

 
This information will be used in a variety of marketing and communications tools to show that 
we are ready to reward and support new foster carers. Staff and fostering ambassadors are 
also requested to explain our offer to potential applicants. Carers have fed back that they 
especially value our training opportunities, support and they especially enjoy being part of a 
strong fostering community at Tower Hamlets. Therefore, we focus many of our campaigns 
around these strengths and actively promote these points. 
 
 

 

 Foster carers’ career progression scheme proposal 
 

The service aims to increase its number of in-house specialist placements for adolescents 
with challenging and risk taking behaviours and children with disabilities by developing a 
clear progression scheme.  The progression scheme will offer carers a clear pathway in 
developing carers skillset whilst also receiving more comprehensive specialist support to 
enable them to offer highly nurturing, empathetic and supportive placements to our most 
vulnerable children.  
 
The scheme proposes to introduce 2 new tiers of specialist care provision; Advanced Level 2 
and Specialist. Currently foster carers receive enhanced allowances and fees as they 
complete their fostering training. The furthest carers are so far able to progress is to 
successfully complete Fostering Changes training (Advanced 1 level). Over 70 % of the 
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current foster carer cohort has completed the Fostering Changes training course which 
equips them with the skills and knowledge to understand and meet some of the challenging 
needs of children placed.  
 
However, given the complexities of some children with emotional and behavioural difficulties 
and children with complex medical needs, the service struggles in finding suitable placements 
in-house and needs to consider how we further develop the skills of our current carers as well 
as launching a targeted recruitment campaign to attract new carers to better meet the needs 
of our looked after children. 
 
The proposed progression scheme proposes to have the following 5 categories of carers: 

 Pre-accredited 

 Accredited 

 Advanced Level 1 

 Advanced Level 2 

 Specialist 
 
Newly approved foster carers start off as ‘pre-accredited’ and can progress to become 
‘accredited’ by completing their mandatory ‘Training Support and Development Standards’. 
Following this, all carers are encouraged to complete ‘Fostering Changes’ which will progress 
them to Advanced Level 1 stage. Currently, there are no further development opportunities 
and therefore a lack of specialist  in-house provision. 
 

 
Advanced Level 2  
Advanced 2 stage foster carers must be able to demonstrate the skills and experience 
necessary to support children of all ages who have increased challenging behaviours, 
disabilities or medial conditions. They must have undergone additional training and completed 
it successfully. 
 
Profile of children and young people who require the care of an Advanced Level 2 
Carer: 
The child or young person will meet some of the following criteria: 
 

 Are going through troubled times and had traumatic experiences  

 Have a high level of need that requires additional support and  

 Have been placed in residential or secure unit and who need a home life experience, 
whilst being in their local community or away from their local community  

 Where the plan is to be placed in residential care and have complex care needs. 

 Had multiple placement disruptions 

 May not be at school, attending the PRU or irregular attendance at school 

 May be at  risk of child sexual exploitation 

 May present with sexualised behaviour 

 Go missing regularly and are at risk 

 Consume alcohol and/or drugs or may be dealing in drugs 

 Have involvement in gangs or gang related activities 

 Associates with other young people who are involved in criminal and risky behaviour 

 Are involved in criminal activities, remanded into LA care/has a tag or is on licence. 

 Due to their vulnerability have in the past presented with verbally and physically 
challenging behaviour towards others  

 Past abuse and trauma have caused various different types of mental health 
conditions such as depression, psychosis, separation anxiety and/or self-harming 

 Have been within the care system for some time. Therefore, the plan is that they will 
have a period of transition before they are matched and placed with a suitable foster 
carer. 

 Have an increased need for medical intervention and support including being tube 
fed; high level of hospital visits etc. 
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Expectation of Advanced Level 2 Carers:  
 

 Expected to take placements at any time which will be made via IPOP 

 Highly experienced in understanding young people’s behaviour and able to respond 
to their emotional needs 

 Communicate effectively and non-judgementally  

 Work closely and communicate effectively with professionals and other agencies 
such as school, police, YOS, CAMHS, Communicate effectively and non-
judgementally  

 Act as an appropriate adult for the young person in court 

 Be able to monitor young person through the night including involvement with EDT, 
Edge of care and EDT.  

 Be a strong advocate for the young person 

 Have a proficient knowledge of social media and risk involved  

 Demonstrate resilience in highly emotional situations  

 Able to keep clear and effective records  

 Be proficient in administering medical interventions 
 
Specialist 
 
In addition to the expectations of Advanced Level 2 carers, Specialist Carers are expected to: 
 

 Demonstrate exceptional understanding of the challenges young people face today 
and have extensive experience of working with teenagers. 

 Specialist carers will only support children aged 11+. 

 At least one carer must be at home full-time in order to carry out the task required. 

 No other children can live in the home. 
 
The IPOP panel will deem if children are suitable for an Advanced Level 2 or specialist 
placement. Therefore, it can be possible for a carer’s allowances to change depending on the 
child in their placement. 
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Retention  
 
Tower Hamlets values its carers and uses several strategies to demonstrate our appreciation 
to our foster families including: 
 

 An annual foster carers’ awards ceremony 

 Competitive fees based on a tier system 

 Excellent training opportunities including specialist training 

 Service roll-out of the Mockingbird Family Model 

 Service innovation including Cornerstone Virtual Reality and Fostering Potential 
scheme 

 
We do however lose a small number of foster carers every year. Last financial year, we lost 
15 fostering households.  Historically, most of our de-registrations are because of good 
reasons such as the carers have moved and are now live too far from the borough or a 
change in personal circumstances. Importantly, we are not seeing carers leave us to go and 
foster for another agency. 
 
In 2014, the department undertook a research project  to look at the exact reasons carers 
have left as well as the reasons they stay. As part of the project, we sent out questionnaires 
and held a focus group to ascertain carer’s views and obtain feedback on the support and 
training package we offer.  
 
From this, we have learnt that Tower Hamlets’ foster carers feel very strongly about their 
fostering community and that they feel part of a ‘fostering family’. Carers enjoy being part of a 
wide group of carers who come from many different backgrounds and feel that their passion 
for fostering brings them together. 
 
The research also helped us to understand how much they value the support and training on 
offer. Many families spoke about their perception that Tower Hamlets’ offer was far better 
than what other local agencies offer. They also really appreciated the annual awards 
ceremony and annual events organised by our Foster Carers’ Association.  
 
In using Fostering Ambassadors in recruitment, we aim to capitalise on this learning and 
encourage carers to spread this positive message to others who are considering fostering. 
 
Since it has been several years since we carried outs such an exercise, it will be worthwhile 
to repeat this activity to ensure we understand our unique selling points and can promote our 
service effectively. 
 
 
 

 Mockingbird Family Model  
 

In conjunction with the Government’s Innovation Fund, The Fostering Service has continued 
to develop the Mockingbird scheme that offers additional support for hubs of foster carers. A 
third hub is due to be developed. The scheme plays an important role in improving placement 
stability. The feedback from foster carers is incredibly positive and the scheme was 
commended in the recent Fostering Stocktake, commissioned by the Department of 
Education.

1
 

 
Implementation of this model will help strengthen our offer to foster carers and will build on 
what we already know about our carers; that is, they enjoy being with likeminded people who 
want to help children and will really see the value in this way of working together. We hope 
that having access to this kind of support will ensure our carers feel appreciated, fully 
supported and happy to continue fostering for many years.  

                                                           
1
 https://www.gov.uk/government/publications/foster-care-in-england (p.41) 

https://www.gov.uk/government/publications/foster-care-in-england
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The service’s commitment to rolling our Mockingbird to as many carers as possible will 
feature heavily in this year’s publicity. This demonstrates the service’s innovation and 
commitment to ensuring carers are thoroughly supported and that our children benefit 
enormously. Additionally, from our most recent approvals, we can see how important word of 
mouth is and this will form part of a very positive message that our carers will give to others 
considering fostering. 
 
Children's Minister, Nadhim Zahawi visited carers 
involved in Mockingbird in the summer of 2018 and 
was incredibly impressed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Fostering Potential (Educational Champions) 

The Fostering Potential programme aims to raise the educational outcomes of fostered 
children by increasing foster carers’ knowledge and confidence in their role as ‘first 
educators’. 

Fostering Potential will establish an educational peer support network in local authorities, 
delivered by experienced foster carers in the role of Education Champions. Education 
Champions will work closely with foster carers to increase their skills and confidence in their 
role as educators.  They will also share practical tools to support children’s learning and 
development. This work will be supported by a national virtual network, resources and a 
series of free webinars. Tower Hamlets has identified 10 Education Champions and they have 
all received training and are matched with 15 carers and supporting around 20 children. 

Tower Hamlets is one of 10 local authorities selected to take part. Being selected further 
demonstrates our aspiration to be a forward thinking fostering agency which aims to provide 
the best services possible. This scheme will also be featured in our recruitment materials. 

  



Family Finding Strategy for Foster carers and Adopters 2019 - 2020                                                 23 

 

 

 Cornerstone Virtual Reality 
 

The Cornerstone Partnership is a social enterprise based in London with a mission to improve 
the lives of children and families touched by the care system. Cornerstone has pioneered the 
world’s first Virtual Reality experience for fostering and adoption services. 
Through the use of their 360° immersive films and Virtual Reality (VR) headsets, this exciting 
new experience allows parents and carers to experience life from the perspective of the child. 
This unique approach to tackling issues around children’s social care is ground-breaking and 
offers a different way to understand the impact of attachment and trauma – through the eyes 
of the child. 

 
We have signed up to this exciting new approach 
to training and recruitment and have the sole use 
of  headsets to be used in a variety of situations 
including support groups, training sessions and via 
1-1 supervision with a supervising social worker. In 
addition, by using the specific recruitment film, we 
plan to test using the headsets in recruitment 
activities such as on information stands, initial 
visits and preparation training. 
 
Again, the use of VR is pioneering and we believe 
it will enhance our offer to foster carers, help set us 

apart and will feature heavily in our publicity materials. 
 
 
 

 Vouchers and thank you cards 
 
Managers and social workers regularly send cards and gift vouchers to express appreciation 
to carers who have made significant achievements or those who are experiencing a 
challenging situation. By demonstrating understanding or thanks at key moments also 
contributes to a foster carer feeling supported and cared for.
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Research on fostering recruitment 
 
There has been several research studies carried out over the past few years which we 
consider when producing advertising campaigns including: 

 
 State of the Nation's Foster Care 2019 – The Fostering Network 

 Foster care in England - Sir Martin Narey and Mark Owers's independent review 
2018 

 Local authority fostering services benchmark report 2012/13 – iMPOWER, DfE 
and The Fostering Network 

 Why foster carers care – how understanding values can transform relationships 
and improve services – The Fostering Network 

 Why foster carers care – part 2 (2015) – The Fostering Network 

 Understanding attitudes, motivations and barriers to adoption and fostering – 
Kindred 2013 

 
These reports have helped focus activities and strategies in order to effectively target specific 
audiences. This research shows us that foster carers share a common set of values and 
choose to foster from wanting to make a difference. We understand that 73% of foster carers 
are Pioneers (81% of newly approved carers); people whose characteristics are being 
concerned with society, a strong sense of right and wrong and a desire to do ‘the right thing’. 
 
From this evidence, we are able to amend our key messages in order to target these types of 
people. It is also worth noting, that this research also indicates that 1 in 5 carers are 
‘Prospector’ led; that is; driven by success, taking pleasure in recognition and able to 
maximise opportunities. It would be worth considering how we attract these types of carers; 
messages may be around the reputational benefits of being a role model or improving 
educational attainment. It is more common that Prospector families are likely to work, so we 
must also consider the support we put in place for working families. 
 
Tower Hamlets have recruited a number of current foster carers to act as ‘Fostering 
Ambassadors’ who will be actively spreading the word of fostering within their communities. 
This works on many levels;  
 

1) our foster carers feel valued and part of the fostering service;  
2) our carers are best placed to inform people about fostering as it removes any anxiety 

a person may have with talking with a social worker. They are also able to explain the 
benefits and challenges honestly.  
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Partnership working 
 

 Government’s adoption action plan 
 

In line with the Government agenda around regionalisation, we plan to launch our new 
adoption agency Adopt London East in late summer. The new region will consist of Tower 
Hamlets, Newham, Barking and Dagenham and Havering, as the host authority.  The RAA 
will be responsible for the recruitment and assessment of adopters, family finding activities 
and the provision of post adoption support. Also all non-agency and international adoptions 
will be managed by the RAA. 
 
 

 Tower Hamlets’ church community 
 
Previous campaigns over the last few years with Home for Good sadly did not amount to a 
justified number of enquires considering the cost of the project. 
 
Excitingly though, we have recruited our first vicar and another 3 Christian families from the 
same network.  
 
This emerging community is very encouraging and we will be working closely with our vicar 
and these families to help spread awareness. The vicar will also feature in our adverts and 
online information as part of a new group of carers being the ‘face of our fostering family’. 
 
We have had initial discussions with our vicar in how he can champion fostering to not only 
his congregation but to church leaders in Tower Hamlets and surrounding areas. Our 
Community Liaison Officer will continue to hold events at churches to help spread awareness. 
 
 

 Fostering ambassadors 
 
We currently have 11 fostering ambassadors. The group have been given training on the 
recruitment process and our criteria and are equipped with appropriate materials and 
banners. In addition, they are invited to bi-monthly meetings with staff to discuss key learning 
and brain-storm future opportunities. 
 
Ambassadors are expected to organise their own information sessions within their own 
communities and help expand our word of mouth power. Ambassadors also now attend 
evening information sessions held monthly at the Town Hall and events out in the community 
and make contact with local businesses with a view to them becoming foster friendly 
workforces.  
 
Additionally, ambassadors may attend initial visits with staff to help give a rounded picture of 
fostering to potential applicants if appropriate. Ambassadors can also be linked with 
applicants for support during the assessment or even at panel if necessary. 
 
Ambassadors are paid an hourly rate for the work they complete and should an applicant 
found by them be approved at panel and go on to have their first placement, they will be 
rewarded with £500. 
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A good first impression 
 
The service is fully aware of the importance of setting a welcoming and professional first 
impression. Staff understand that many families will be speaking to several agencies before 
they make a decision as to who they would like to proceed with. It is vital that all staff offer a 
warm and welcoming tone when greeting the public and that information is sent in a timely 
fashion and any follow up work is carried out when expected. Staff must also understand the 
merits of promoting Tower Hamlets and are required to pass these messages on.  
 
Both our Fostering Recruitment Team and the Permanency and Adoption Support Team have 
received guidance and training on first impressions as part of their team meetings and at 
away days. It is essential that this vital message remains high on the agenda. The Family 
Finding Coordinator will meet with the teams on a regular basis to ensure all staff promotes 
Tower Hamlets as a professional and friendly agency. This issue is discussed repeatedly at 
team meetings to highlight its importance. 
 

 Access points 
 
People who are interested in fostering and adoption can contact the service in different ways. 
The teams are quick at responding to enquiries. 
 
Freephone 
The freephone number is 0800 279 9850. A pre-recorded message directs callers to the 
required team. 
 
Internet 
www.fosteringandadoption.co.uk was created in 2003. There is a form on the site where 
users can register their interest online. These forms are sent to the relevant team’s mailbox.  
The website has now been updated with a new Content Management System and is 
managed by the Family Finding Co-ordinator so that information is updated instantly. 
 
fostering@towerhamlets.gov.uk and adoption@towerhamlets.gov.uk 
Group mailboxes were also set up in 2003 to increase the number of access points for the 
public. Checking these mailboxes is a duty task so that no enquiries are missed.  
 
Facebook page 
We now have established separate Facebook pages for fostering and adoption. People are 
able to ask us questions or post comments on our page. There is also a function to send 
contact details from this page to our email inboxes. We currently have nearly 5000 likes. 
Sadly, our Facebook page despite having considerable page followers, has not amounted to 
any carer approvals and does not create many enquiries. 
 

 Recruitment straplines 
 

The current straplines for our materials are: 

 

 The theme is ‘Families wanted…’ 

 Fostering is ‘See children blossom before your eyes… when you foster’. 

 Adoption is ‘Open your heart… to adoption’. 

 

Given that we are entering an exciting new era in Tower Hamlets with a re-energised 

approach to recruitment, it is planned that our straplines and brand is refreshed this year.  
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 Fostering Brand Refresh 
 
Our current materials seem to have worked well and have helped form a strong brand 
promoting a positive ‘fostering family’ message for Tower Hamlets. We have actively 
promoted carers from all different walks of life in order to inspire as many other families as 
possible to consider fostering. We have regularly used new faces to help keep the brand fresh 
 
We know many carers enjoy being featured in our publicity and helps carers to feel valued 
and actively involved in the service. 
 
In particular, we will be using foster carers who care for our harder to place children in order 
to help dispel myths and encourage others to consider caring for these children. 

 
As already mentioned, we plan to evaluate and refresh our materials and straplines to better 
align recruitment messages to our sufficiency strategy. Our website will also need to be 
redeveloped due to adoption moving over to our regional adoption agency because of our 
current url: www.fosteringandadoption.co.uk. 
 
We are currently undertaking a cold calling and information gathering exercise to see how 
other fostering agencies produce their recruitment materials. This will help inform our 
approach. 
 

 
 

http://www.fosteringandadoption.co.uk/
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This year’s recruitment priorities  
 
The strategy has addressed the following recruitment priorities: 
 
 
 

 Recruitment of foster carers for teenagers 
 
We continue to receive a high number of referrals for teenage carers. Following the analysis 
carried out as part of our revised Sufficiency Strategy in 2019, we have identified the need to 
recruit a small number of specialist foster carers who can support our most at risk children 
and young people. Leaflets have been drafted and strategies on how to target those whose 
profiles are deemed a strong potential for these types of carers has been identified.  
 
Work is also currently being done on creating an advanced foster carers role for young people 
who are extremely challenging but who do not require a placement with a specialist carer. 
This new role will require additional skills and carers will receive an enhanced payment as 
part of our new foster carer career progression scheme. 
 
Those we plan to target include ex police, and army, those already in the field of working with 
young people and in-house carers who have developed their skills. 
 
 
 

 Recruitment of foster carers for parent and child placements 
 

More judgements are being made that the family need to be kept together in foster 
placements and we are seeing a small but significant increase in referrals for parent and child 
placements. These placements are also often required for the birth father. These requests 
present a number of challenges including how we manage risk, but we will need to look at 
ways we can increase our numbers of in-house placements. 
 
After further analysis of our need, we will consider running specific and targeted campaigns 
but in parallel, we will also look at skilling up our existing carers. Two specific courses will 
take place this year and encouragingly, are already fully booked.  
 
 

 Recruitment of families for sibling groups 
 
We continue to have a shortage of carers for sibling groups. We continue to target online 
campaigns to areas where there is larger housing stock. In addition, we have very committed 
fostering ambassadors who foster siblings who are dedicated to spreading the word. 
 
Staff will continue to highlight this shortage as part of our initial conversation with prospective 
carers as well as through preparation training.  
 
We will continue to work closely with our Housing Directorate in order to prioritise foster 
families’ accommodation needs on the housing list where appropriate. The directorate also 
highlights fostering as an option to those families living in Tower Hamlets who have a spare 
room and are subject to the bedroom tax.  
 
As we monitor the need throughout the year and it becomes appropriate to take action, we 
will launch a specific campaign including press releases, adverts and leaflet drops. We have 
been successful in finding families with larger housing stock in the east towards Redbridge 
and Barking and Dagenham so we will continue to focus efforts in this area. We will also 
expand along the C2C train line into Kent where we hope to attract families with suitable 
housing but who are still within easy reach of Tower Hamlets. 
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 Recruitment of emergency foster carers  
 
The service has sometimes struggled to find emergency in-house fostering placements. This 
issue was specifically raised in our 2017 Ofsted inspection and as such is a significant 
priority. 
 
To tackle this particular shortage of placements, managers have taken several measures 
including tasking social workers to have clear conversations with carers about the 
responsibilities and requirements of being on duty. Letters have also been sent to all carers, 
our Foster Carers’ Association have held a focus group with the Emergency Duty Team, and 
the handbook is being updated in order to be clear about expectations. Supervising social 
workers have also been evidencing their conversations with carers about this on Framework I. 
 
In addition, the service has implemented a new financial scheme to incentivise carers to be 
included on a new emergency rota. Carers will receive £100 for being overnight emergency 
carers for the week, whilst carers who sign up to be a daytime emergency carer will receive 
£50 for the week. This payment is in addition to all other payments made for a placement and 
is made regardless if the carer is utilised or not. 
 
All these measures, seem to have stabilised the situation, but should that situation change, 
we will produce a specific campaign to recruit carers to specialise in emergency placements.  
 
If required, we will also consider a service level agreement with independent agencies to help 
ensure we have enough available and suitable placements. 
 
 

 Recruitment of white and black foster carers 
 
We currently have a need of foster carers who are of a White UK and a Black ethnic 
background of white foster carers. We aim to address this shortage by signing up more carers 
of these ethnic backgrounds as fostering ambassadors to help spread awareness within their 
own communities. Local articles, our website and Facebook page will feature many white 
families who foster for Tower Hamlets and encourage more to come forward. 
 
 

 Recruitment of families of faith 
 
We continue to see a large number of Muslim families come forward to foster but more 
recently we have experienced a small but growing number of Christian families being 
approved. This past year has seen the recruitment of our first vicar and a number of families 
known to him have also been approved. This is very encouraging and we will continue to work 
closely with these new families to maximise word of mouth. Our Christian families are from a 
range of ethnic backgrounds but we have seen a rise in white Christian families coming 
forward. 
. 

 Recruitment of families for children with disabilities 
 
We continue to see a shortage of families coming forward to consider caring for a child with 
disabilities. Experience has shown us, that we have had success in this area when we have 
grown our own carers in this field.  In the previous year, we have trained 10 carers in 
Stepping Stones based on Triple P Parenting for disabled children. 
 
We will continue to use carers with this experience to feature in our recruitment campaigns 
and materials. 
 
Staff members continue to highlight this shortage as part of our initial conversation with 
prospective carers as well as through preparation training. As we monitor the need throughout 
the year and it becomes appropriate to take action, we will launch a specific campaign 
including press releases, adverts and leaflet drops. 
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We are currently firming up further training plans and have established a new working group 
with staff from the fostering and children with disabilities teams who are meeting quarterly. 
Our community liaison officer also works closely with local Sen schools and services to help 
spread awareness. 
 
 

 Recruitment of adoptive families  
 

Adoption recruitment will be open to families who wish to care for children of all ages but will 
also be targeting adopters who can care for children with uncertainties and disabilities, 
siblings and older children. We will also be promoting Fostering for Adoption in order to 
support our pre-birth care planning. 
 
In addition, our consortium coordinator collects collective numbers of children waiting and 
approved families so that we can look at future needs together. The consortium runs joint 
recruitment events and will run recruitment campaigns if the need arises until our regional 
adoption agency goes live. 
 
 

 Recruitment of gay and lesbian families  
 

We have been very successful in recruiting gay and lesbian families fostering and adoptive 
families for the past 14 years. It is clear gay families have become more confident in pursuing 
fostering and adoption. Numbers of enquiries from this community will be closely monitored 
throughout the year and if we see a reduction of enquiries, we will consider launching a 
specific campaign.  

 
 Targeting approved foster carers  

 
We have produced a draft recruitment leaflet that we plan to distribute in a door-to-door drop. 
The leaflet explains the benefits of transferring to Tower Hamlets including matching current 
placement fees, completing assessments in 3 months of their referral providing there are no 
children in placement. In addition to offering a fast turnaround of assessment, we plan to offer 
a recognition of fostering skills payment of £750 to foster carers who move to us. 
 
In addition, the section on transferring on our website will be refreshed and updated.  
 
 

 Improving timescales 
 

A number of measures have been put in place to improve timescales in all recruitment 
activities for fostering and adoption. Both the fostering and adoption service aim for all initial 
visits to be completed and written up within 5 working days of the enquiry. This is not always 
possible if the potential applicant requests a date outside of these timescales and where that 
is the case, a case note of Framework I must be made giving the reasons. 
 
Assessment timescales are monitored regularly by the relevant team managers and at our 
service’s 3-4 weekly performance surgeries.
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Planned recruitment activities 
 
We have identified a wide range of media and activities to run many recruitment campaigns 
across this coming year. The identified media has been selected based on success rates of 
previous years as well as the introduction of several new activities to try: 
 

 Word of mouth  

 Launch of new dual approval scheme 

 Online web marketing and social media 

 Door-to-door leaflet drops 

 Pavement posters / billboards / roadside banners 

 Community awareness 

 Local press and publications  
 

 
 Word of mouth 

 

Fostering ambassadors 
 
We currently have 11 fostering ambassadors. This group has been given training on the 
recruitment process and our criteria and are equipped with appropriate materials and 
banners. Ambassadors are expected to organise their own information sessions within their 
own communities and help expand our word of mouth power. Ambassadors also now attend 
evening information sessions held monthly at the Town Hall as well as events in the 
community and will make contact with local businesses with a view to them becoming foster 
friendly workforces. Ambassadors are paid an hourly rate for the work they complete and 
should an applicant found by them be approved at panel and go on to have their first 
placement, they will be rewarded with £500. 
 
To ensure momentum, the Family Finding Coordinator meets regularly with the ambassadors 
to discuss learning and help them brainstorm recruitment activities.  
 
Timings: Throughout year 
Cost:  Estimated Information sessions 150 hours, £1,500 

 

 
Incentive scheme  
 
The incentive scheme will continue to be promoted amongst foster carers. Foster carers are 
currently being offered £500 should a family they refer to us be successful at panel and go on 
to their first placement. This scheme has extensively been advertised to foster carers through 
support groups and newsletters. We will also be sending recruitment fliers to foster carers’ 
homes so they will have them to hand to distribute. 
 
The service also plans to reintroduce a referral scheme to staff at Tower Hamlets. It is 
proposed that staff who put forward a successful contact, will be remunerated with £250. 
 
Timings:  Fostering Fortnight – May 2018 but also regularly promoted at support groups 

and in newsletters 
Cost:  No additional costs. 
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 Online web marketing and social media 
 

NetNatives – online Facebook and Google campaigns 
 
In the past year, we have successfully carried out campaigns for online marketing for 
fostering. Results have been mixed. Google search advertising appears to have better results 
and has driven lots of traffic to our website. Facebook advertising can be much more hit and 
miss with potential applicants quickly submitting their details within minimum thought about 
fostering beforehand. Many of our Facebook leads fall flat. We do recognise that these people 
may consider fostering again later in life so we continue to run campaigns and look at more 
creative and engaging ways we can maintain interest.  
 
We have worked with NetNatives for the past 9 years and they have built up a wealth of 
useful information to help inform future campaigns. NetNatives are a leading social media 
agency who has vast experience in fostering and adoption. Careful monitoring of clicks can 
easily establish what works best so that we can modify our campaign as it progresses. The 
campaign will encompass Google search ads and Facebook advertising. In the past we have 
tried Google display advertising but results have not been so encouraging. 
 
This year, we will focus on Fostering campaigns but will also run a smaller adoption 
campaign. We will run Google search fostering ads throughout the year and will try new 
structured Facebook advertising to coincide with events or to target specific demographics. 
The yearly schedule of proposed Facebook activities is listed below:  

 

Google Search Campaign 
Google search campaign for proven combination of 
keyword groups targeted throughout year. 

Fostering Teenagers Awareness 
Facebook Campaign 

Facebook newsfeed and display targeted to those 
working in relevant industries and engaging with 
appropriate groups and content. September/October 
2019. 

Skilled Workforce 
Facebook Campaign 

Facebook newsfeed and display targeted to those 
working in relevant industries and engaging with 
appropriate groups and content. Throughout January 
2020. 

Remarketing 
Display Campaign 

Display campaign run through the advertising 
networks to target those that have visited either the 
landing pages or your website to re-engage previously 
interested audiences. Throughout year. 

 
Timings:  Throughout financial year 
Cost:   £40,000  

 

 
Facebook engagement and fostering blog 
 
We currently have nearly 5000 likes on our Facebook page and are seeing a steady number 
of followers commenting and sharing articles we post on fostering and adoption. Although, we 
receive very few enquiries via this method, it can serve as an excellent method of raising 
awareness and encouraging dialogue. Tower Hamlets internal communications team also 
actively promote fostering and adoption on their social media channels. 
 
Given the challenges we have in both fostering and adoption recruitment with our harder to 
place children, it is essential that we push public awareness of these issues. Encouraging 
dialogue and sharing of this information will help and strengthen our position as being a 
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forward thinking agency that provides excellent support to carers caring for these types of 
children. 
 
We also know from recent in-house research on the retention of Tower Hamlets’ foster carers, 
that there is a strong feeling of community or a ‘fostering family’ here at Tower Hamlets. We 
would like to grow that community online to help demonstrate to others thinking about 
fostering that they will not be alone and that they will be fully embraced and supported by like-
minded individuals. We will support and encourage our fostering ambassadors to contribute to 
posts and share stories to their online connections. 
 
In addition, to regular Facebook interaction, we have launched an online blog on our website. 
We hope to feature as much content as possible written by our carers who have experience 
of looking after harder to place children. By using these online stories, we hope to spread 
further awareness that caring for these types of children is perhaps not as difficult as people 
first expect and can be in fact, exceptionally rewarding. We hope to demystify some of the 
myths that people perceive. 
 
Google responds well to website content that is regularly updated so this blog will also 
strengthen our position in Google searches.  
 
 
Timings :  Across year 
Cost   £0 

 
 

Website updates 
 
Our website has been extensively overhauled in past years and is now optimised for mobiles. 
Our site includes case studies of carers, filmed adverts, clear advertising of upcoming 
information sessions and easy to use call to action boxes inviting applicants to get in touch on 
every page. The navigation is much easier to use and allows you to navigate the whole site 
from one clear menu. 
 
A blog has been added to ensure we have regular, fresh content that will help our search 
ranking. 
 
As part of the brand refresh, we will be updating our website. As part of Tower Hamlets 
Council centralising the comms function, it is likely that as the service loses adoption to our 
RAA, fostering recruitment will move to our .gov. site. The comms service have promised that 
content and design can be engaging and attractive. Being part of a .gov url will ensure that 
our search engine ranking will be benefitted. 
 
Timings:  Summer 2019 
Costs:   Absorbed in-house 

 
 

 Door-to-door leaflet drops 
 
Door to door leaflet drops can be a cost-effective way to target key locations to build local 
awareness of the shortage of foster carers and adopters. It is possible to target specific areas 
depending on ethnicity shortage requirements using leaflets that clearly reflect the people we 
are looking for. Leaflet drops have proved to be a big winner for us in previous years but have 
dropped considerably in the past few years. 
 
A new leaflet has been drafted ready for print and distribution.  
 
 
Timings:  Summer 2019 
Cost:   £6000 
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 Outdoor advertising 
 
Last financial year, we ran a bus campaign on buses that have routes through Tower Hamlets 
and its surrounding areas. Adverts were displayed on 100 bus rears for a 4 week period 
during the run-up to Christmas. The cost of such advertising was expensive at £10,000 
including the design and print of the artwork. 
 
The Sufficiency Implementation Group will consider future outdoor advertising campaigns. 
 
 
 

 Communications Department 
 
In addition to recruitment activities arranged by the service, the Corporate Communications 
Department has provided additional resources during Fostering Fortnight and will launch a 
borough wide campaign in Summer 2019. 
 
 

 Good news stories 
 
Our Communications team will assist us in promoting positive fostering news stories to help 
offset some of the negative press we received in 2017. For example, we are delighted that 
one of our carers has won the President’s Award last year, the top accolade awarded by the 
Fostering Network. We have actively promoted this achievement in all the council’s 
communication channels. 
 
 

 Community awareness 
 
Information sessions 
This year, the team will continue to have a schedule of events at various community centres. 
In addition the Community Resource Officer will be scheduling a series of information 
sessions at libraries, children’s centres and other borough events. Following the success of 
spreading awareness amongst the Bangladeshi communities, African and Caribbean 
community groups will also be targeted. In order to help attract more teenage carers, we will 
also be targeting youth centres and organisations who work with teenagers. 
 
The Community Officer will focus on working with Imams and Muslim community leaders to 
help encourage more families to adopt. We will utilise our Foster Carer Ambassadors at these 
events and encourage them to run their own events in their communities. 
 
Regular fostering and adoption information sessions will be held monthly at the town hall. To 
supplement the push to recruit more foster carers, an additional daytime session will also be 
held monthly in the community. Ambassadors will be available to talk to families who are 
interested in fostering. 
 
Timings:  Throughout year 
Audience:  General and targeted 
Cost:   £1500 
 
 
London events 
As in previous years, the team will attend various conferences and festivals throughout 
London. Attendance at these events has been erratic in previous years, but still remains an 
excellent opportunity to raise awareness about fostering and adoption.  This year will see a 
reduction in attendance in these types of events and more focus on bespoke information 
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sessions. Some events cannot be planned in advance due to the nature of the organisations 
that are being approached.   
 
 
 
Mail outs 
Mail outs of posters and marketing material to churches and religious groups for display at: 
 

 youth centres and organisations who work with teenagers 

 local GPs and hospitals 

 schools and children’s services 

 local organisations that connect with BME and disability groups 
 
 
Timings:  Throughout the year 
Costs:   Poster redesign and print, £400 
 
 
Leafleting at mosques 
The Community resource Officer along with fostering ambassadors will visit many mosques 
over the year to distribute fliers to the congregation. Special attention will be given during key 
timings such as Foster Care Fortnight, National Adoption Week and Ramadan. 
 
 

 Local press and publications 

 
Our East End 
 
Our East End is the council paper and is published quarterly and is the highest circulation free 
paper in the East End. It is delivered directly to every household in Tower Hamlets which is 
over 75,000. 
 
We will place a half page advert in each edition at a reduced rate of £2600 for the year. 
 
 
Local press 
 
Local press advertising has proven to be rather hit and miss in previous years. Depending on 
the success of recruitment generally, we will consider placing local press adverts. Areas 
which can be considered are: 
    

 Southwark News 

 Lewisham Life (monthly) 

 The Wharf 

 Archant London - North 

 Archant London - East 

 Romford and Havering Post 

 Newham Recorder with Stratford and Tower Hamlets 

 Ilford Recorder with Barking and Dagenham Recorder 

 Hackney Gazette 

 East London Advertiser 

 Bexley Times 

 Bromley Times 

 Dartford Times and  Express series 
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Black media 
 
We have advertised extensively in various Black publications over the years and all have 
produced little or no success. We will continue to exercise caution when placing adverts.  
 
Instead, it is proposed that more specific marketing is used that approaches churches and 
community groups. The Community Resource Officer will place a strong emphasis on building 
relationships with local Black community groups and organisations. The option of producing a 
targeted leaflet for this group is to be explored and this may help contribute to more families 
feeling comfortable to enquire. 
 

 
LGBT+ publications 
 
We regularly receive enquiries from potential foster carers and adopters from the LGBT+ 
community, which indicates that our continued effort over the previous years has been a 
success.  We have recently also seen a small increase in gay foster carers coming forward.  
 
We will continue to actively be involved in New Family Social initiatives including their new 
LGBT Fostering and Adoption month. We continue to highlight one of our gay foster carer 
couples in our campaigns across all our media. 
 
Our Community Liaison Officer will continue to work with local LGBT+ organisations such as 
Positive East. Should we see any decrease in enquiries from this community, we will consider 
running a targeted campaign. 
 
 
 
TV Programmes 
 
In previous years, we have taken part in various TV programmes. We will continue to actively 
pursue these opportunities in order to spread awareness. 
 

 
 

 Publications and print 
 
All leaflets will be refreshed and reprinted as part of our rebrand.   
 
Expected costs are expected to be in the region of £5,000-10,000 mark depending on the 
creatives. 
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Family finding activities 
 
We will continue to ensure we are proactive in the development of engaging profiles and films 
of all children waiting for permanency in order to prevent delay.  
 
 
 

 Profiles 
A freelance photographer is used to photograph each child who is looking for permanency to 
produce professional eye-catching photos. An electronic 2 page pdf format is created for each 
child that can be easily emailed to interested parties. Our profiles continuously receive 
admiration and have been a huge success. 
 
Costs:  £150 per hour (photographer) 
 

 Short films 
Each child or sibling group is filmed to create a short film that can be shown to interested 
families. These are filmed and edited by the Family Finding Co-ordinator which means films 
can be made easily and quickly at no additional cost. 
 
 

 Linkmaker 
 
We are full members of Linkmaker, an online platform which matches families with children 
waiting for permanency. We ensure that all workers use this website effectively as part of their 
family finding activities. 
 

 

 Activity days and exchanges 
The Permanency and Adoption Support Team will where appropriate take children to activity 
days. The team will be attending various exchanges to distribute profiles of our children 
waiting and approved adopters. 
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 Advertising schedule  
 
This list gives an overview of activities planned over the year. This will serve as a guide for 
the year and will be added to and updated as the year commences. Community based events 
are often planned at short notice and dependent on our need areas, so this schedule will 
significantly grow over the year. 
 
Month  Activity 

April 

 Google advertising for Fostering 

 Google advertising for Adoption 

 Fostering and Adoption evening information session 

 Idea Store events 

 LGBT Positive East event 

 Events at local health centres 

 Events and flyers distributed at local mosques 

May 

 Google advertising for Fostering 

 Events to be held as part of Foster Care Fortnight  

 Stalls at ASDA and Surray Quays Shopping Centres 

 Events at Ideas Stores 

 Leaflet distribution at mosques. 

 Leaflets distributed to local GP surgeries 

June 

 Facebook and Google advertising for Fostering 

 Google advertising for Adoption 

 Events at Idea Stores 

 Stalls at Health surgeries 

 Stall at Oxford House 

 Leaflets distributed to local mosques 

 Leaflets distributed to local GP surgeries 

July 

 Google advertising for Fostering 

 East End Life quarter page advert 

 Leaflets distributed to local mosques 

 Tower Hamlets Mela 

 Leaflets distributed to local GP surgeries 

August 

 Google advertising for Fostering 

 Fostering and Adoption evening information session 

 Specialist Fostering launch 

 Various summer events in Tower Hamlets, Newham and Redbridge areas 

 Leaflets distributed to local mosques 

 Langdon Park Festival 

September 

 Google advertising for Fostering 

 Fostering and Adoption evening information session 

 Events at NHS & BARTS Open Day and local health centres 

 Leaflet distribution at mosques. 

 Leaflets distributed to local GP surgeries 

October 

 Google advertising for Fostering 

 Leaflet distribution at mosques. 

 Fostering and Adoption evening information session 

 Black History Month Events 

 Leaflets distributed to local GP surgeries 

November 

 Google advertising for Fostering 

 Google advertising for adoption 

 Fostering and Adoption evening information session 

 Fliers distributed at local mosques 

 Adoption door-to-door leaflets 

 Leaflets distributed to local GP surgeries 

December 

 Google advertising for Fostering 

 Google advertising for adoption 

 Fostering and Adoption evening information session 

 Events at children’s centres 

 Leaflets distributed to local GP surgeries 
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January 

 Google advertising for Fostering 

 Fostering and Adoption evening information session  

 Leaflets distributed to local GP surgeries 

February 

 Google advertising for Fostering 

 Fostering and Adoption evening information session 

 LGBT Month events 

 Leaflets distributed to local GP surgeries 

March 

 Google advertising for Fostering 

 Fostering and Adoption evening information session 

 International Women’s Week Celebrations  

 TH Parents Conference 

 Leaflets distributed to local GP surgeries 

 


