Buckinghamshire Voluntary Family Group Conference Process Flowchart

FGC Referral Process
FGC Referral received from Lead Professional/Referrer 

Contact made with referrer by FGC Project within a 2 – 5 Day period to arrange initial referral discussion/meeting regarding appropriateness and priority of referral, roles and responsibilities, Children’s Services concerns / bottom-lines

Referral then allocated to an Independent Co-ordinator (Contact made with referrer within a 2 – 5 day period).  Information placed on LCS system (Children’s Services Database) including FGC Co-ordinator’s details, date referral allocated to Co-ordinator, FGC Reference Number.  Confirmation email/letter sent to referrer, and to Co-ordinator confirming referral allocation.

Preparatory Phase

· Contact (face to face visits*) with immediate family and children within a 2-5 day period after meeting with referrer.  Contact (face to face visits) is also made with extended family members and friends regarding reasons for FGC.
· FGC Co-ordinator liaises (i.e. face to face visits) with referrer, other professionals and family members to ensure family have complete clarity of concerns/issues so they are able to produce a plan which addresses these.  Meeting date, time and venue is also agreed through this stage.
· Preparatory Stage is usually complete within 4-8 weeks (dependent on family and professional commitments) 


Three Stages of the FGC Conference  

Information Sharing which involves introductions, clarity of process, ground rules i.e. confidentiality, respect for other peoples views etc, empowerment of families in the decision making process.  There is an expectation that the Referrer or their Line Manger share information on concerns, family strengths, what the family need to think about, resources available, what can be agreed and what cannot (e.g. a child cannot live with some who may place them at risk) Other key professionals contribute at this stage of the FGC process as well.

Private Family Time At this stage the Co-ordinator and professionals withdraw from the meeting leaving the family to discuss and plan in private.  The family needs to agree a plan that meets the needs of the child/young person, agree a contingency plan and agree how the plan will be monitored and reviewed.

Agreeing and recording the Family Plan This final stage is vitally important to both family and agency as it defines the clear outcomes of the FGC for the child.  The Co-ordinator invites the family to present their plan to the professionals, checking agreement and helping clarify each point.  Agreement for resources, establishing who will monitor the plan, setting a review date and making contingency plans are all covered at this stage. The Referrer is required to have final agreement of the Family ensuring all the concerns including safeguarding issues are been addressed robustly within the plan.
The FGC model, as developed in the UK states that the ‘family’s plan should be agreed providing it does not place a child at risk of significant harm’ (McGrath J. (2006) Report and Evaluation of the Family Group Conferencing in the London Borough of Barking and Dagenham)

Following the FGC

The Family Plan is typed up and circulated to all parties by the Co-ordinator within a 3-5 day period.  A copy of the Family Plan is placed on the LCS system, stating date and time of meeting together with agreed date of the FGC Review Meeting


Children’s Services do not close the FGC referral (at least) until the FGC Review takes place.


The Family Group Conference Review incorporates the same process and is recorded in the exactly same format.  If the review does not take place a closure letter / email is sent to the referrer, professionals and family members by the FGC Service and again details are entered on Children’s Services LCS system.   
*There is an expectation that all Family Visits and Professional Meetings with participants of the FGC are held in person not just by phone.


