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Dear ______

[bookmark: Re]Re:	[INSERT NAME]   - 

[bookmark: StartWritingHere]I am writing to you in respect of your brother/son/sister/daughter, [INSERT NAME]  

The reason I am writing to you is because I am very concerned about [INSERT NAME] 's welfare. I am so concerned about [INSERT NAME] 's welfare that unless their situation can be improved, I consider it necessary to refer this matter to the London Borough of Hillingdon's Legal Team to issue proceedings in the Court of Protection.

Legal proceedings should be avoided where possible in this regard I have set out below the concerns I have in respect of [INSERT NAME]. I have also set out a schedule of expectations which I would like those involved in [INSERT NAME]'s care to meet.

Current concerns


	Concern
	Evidenced by

	Lack of engagement with professionals
	1. Reports from care agency of staff that they are unable to access the property or to provide care to [INSERT NAME] ;

2. Reports from district nursing that they have difficulty in obtaining access to the property and engaging with professionals;

3. Despite arranged visits with the family, they have not been home for the social worker to visit [INSERT NAME]  on the following dates: 22.12.2017, 27.12.2017, 16.02.2018,) and 01.05.2018;

4. The family did not keep an appointment with the Positive Behaviour Support Team for a pre-arranged visit on 01 May 2018;

5. Although The social work team successfully gained access to the property and to see [INSERT NAME]  on 28.12.2017, 03.01.2018, 10.01.2018, 29.01.2018, 06.02.2018, 13.03.2018, 23.03.2018 and 16.04.2018. During the successful visits the social work team have often been kept waiting outside the property for at least 10-15 minutes and at times the family have seemed reluctant to let them in at all. This is also the experience of District Nursing services who provide support to dress Mrs 's legs. It is usually XX who controls who comes into the family home, while Mrs  is vocal she cannot stand up to open the door:
 

	Unsanitary conditions of the family home
	6. The family home has been observed by both the social work team and district nursing staff to be in an unsanitary condition.

7. Despite advice from professionals the family home remains in an unsanitary condition - it smells strongly of damp and urine. The floor in the living room has no carpet and is stained. Kitchen work surfaces and bathrooms are often not clean, though some work has been completed by XX on this. This does not seem to be sustained and leaves [INSERT NAME]  at risk of infection or illness.  The house itself is cluttered (though not at a hoarding level) which presents a minor fire risk. 

8. At present all washing facilities have belongings in them rendering them unsuitable for use;

9. Accumulated food, old pads used to treat Mrs 's  weeping Cellulitis and rubbish are scattered throughout the property. This presents as a risk of infection to [INSERT NAME]  who has limited awareness of risks from her environment;

10. The Local Authority's Tenancy Management Team have confirmed that they have written to the family expressing concerns over accumulated rubbish being put in the garden, in XX's car and thrown into neighbouring properties. There have also been reports of rats and flies at the property.

11. Promises made by the family to clean the property remained unfulfilled. The local authority has offered to arrange 'blitz clean' services for the family however, these have been declined.


	Neglect
	12. [INSERT NAME]  has been observed to often be grubby and inappropriately dressed. She is often dressed wearing a t-shirt and shorts which appear to have been slept in;

13. [INSERT NAME] has been observed to be scratching her hair a lot and there is a concern that she may have head lice.

14. Mrs was previously said to be [INSERT NAME] 's main carer. She is now bed bound and it is unclear as to how [INSERT NAME] 's person care is being delivered if at all

15. XX and XX state that [INSERT NAME] 's behaviour of ripping up paper and throwing belongings around means that they have to constantly tidy up after her. There are holes in some walls, which XX says his sister made through hitting the walls. There is often a shouting and blame in the household between family members. There is no evidence of physical harm to [INSERT NAME]   The family  have been offered the support of the Positive Behaviour Support team however, did not keep an appointment with the worker for a pre-arranged visit on 01 May 2018. 


	Social Isolation 
	16. [INSERT NAME]  is not regularly accessing the community. XX has shown evidence of taking [INSERT NAME]  out into the community via photos and videos on mobile phones which are date stamped. These excursions appears to me to be irregular (evidence might be once a week or fortnight) and XX has admitted there are days when [INSERT NAME]  has not left the family home (with a responsible adult). This, XX says, if because he has been dealing with affairs of his mother, father and his own children.

17. [INSERT NAME] 's have not complied with providing outreach care to [INSERT NAME]  despite me talking to them about this across the duration of my involvement. In a more assertive recent attempt, Allfor Care (an outreach agency providing two days of community support for [INSERT NAME]  to access to local leisure activities) have been commissioned, but the family are unwilling to allow Loran to be assessed, let alone for outreach care to begin.  


	Emotional Harm
	18. Shouting, swearing and blaming are a common feature in the family home.  In particular XX has been observed to raise her voice to [INSERT NAME] . For her part, [INSERT NAME]  appears to dislike XX.

19. XX and XX appear to be quite controlling in the use of the house. [INSERT NAME]  appears to spend most of her time in the same room as her mother. It is unclear as to whether or not she is free to access other areas of the property.


	Abuse of professionals 
	20. Swearing and unsubstantiated allegations have be levied against the social work team, care agency staff and the district nurses. 

21. The district nurses have advised they now have to visit the property in pairs to ensure their safety

22. Even when not directly abusive, the language used by XX and XX is often socially inappropriate and vulgar. This appears to be deliberate.

23. On occasions the district nurses and care staff have been falsely imprisoned at the property. This occurs upon XX and XX leaving the property and locking the mortis lock at the front door.  XX and XX are aware that carers do not a key for the mortis lock.  Although Mrs  has a key, she is bed bound and has difficulty locating it given the poor state of the property. This often leaves the carers unable to exit the property until the key is found.


	Financial Abuse
	24. 




What is expected for [INSERT NAME] and of those involved in their care

I have set out below a schedule of expectations. The schedule also sets out the support that will be available to [INSERT NAME] and those involved in his/her care. It is my view that if these expectations can be met  [INSERT NAME]'s situation will improve and it may be possible to resolve this matter without the need for legal proceedings.


	Expectation
	Support available
	How progress will be measured

	P to receive appropriate support to meet her care needs.
	· The local authority is able to commission a package of care on P's behalf.

· Mr X can be provided with a carer's assessment to identify what support he might be entitled to (respite etc.)
	Regular visits from the social work team/carers

	Mr X to cooperate with carers, social work and health professionals
	· Allowing access to the property to see P

· Not becoming abusive or aggressive towards social work staff

	Reports from professionals

	P to receive a safe and habitable home environment
	· The local authority is able to commission a package of care on P's behalf.

· Mr X can be provided with a carer's assessment to identify what support he might be entitled to (respite etc)


· Mr X may have his own community care needs. He could be provided with a needs assessment to identify the support he might be entitled to within the home.
	Visits from the social work team or from carers




I would like to discuss the contents of this letter with you and therefore [I would be grateful if you could contact me on _______] OR [I would be grateful if you could attendance to  a best interests meeting to be held at _______ on ______ at ____AM/PM to discuss [INSERT NAME]'s welfare]

I look forward to hearing from you as soon as possible.

Yours sincerely,
[bookmark: LastEdit]
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