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1. Telford and Wrekin’s Carers Offer 

 

The peer challenge is a response to the Carers Action Plan 2018-2020.  The carers 

plan highlights the need to raise awareness amongst front line practitioners to 

improve their awareness and the identification of carers, so that carers feel they are 

listened to and their views are taken into account.   

In Telford and Wrekin we understand and respect the vital role that carers have 

in ensuring their loved ones are supported in a way that is meaningful and 

makes a positive difference. 

Telford and Wrekin are committed in working jointly with the Carers Centre in the 

delivery of a strengths based service to support Carers in their carer roles. 

The Carers Centre will continue to offer advice, information and interventions using 

the Carers STAR assessment model. 

 

The Carers Centre will work with the carer to identify their needs in 7 areas; 

 Health 

 The Caring Role 

 Managing at Home 

 Time for yourself 

 How you feel 

 Finances 

 Work 

 

The Carers STAR model supports the strengths based approach by capturing 

important information and translating this into an Action Plan jointly developed with 

the Carer. This is monitored through the Carers Centre’s intervention and reapplied 

to the 7 domains highlighted above. 

 

Following this intervention if commissioned services are required the Carers Centre 

will contact Family Connect and refer through for a Carers Care Act assessment. 

This will be supported through the Live Well Hubs and home visits depending on the 

carers circumstances. 

 

2. Purpose 

 

The purpose of our Carers Peer Challenge is to ensure the Care Act carer’s 

assessments and support plans are holistic and person centred for the carer.  

Carers Peer Challenge will be hoisted by Telford and Wrekin All Age Carers 

Commissioner, Jill Tiernan and Principal Social Worker, Amardeep Grewal with 

multi-agency involvement from the Carers Centre.  This is to ensure the ethos of co-

production in the support that carers receive impacts on practice decisions. 
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All Carers Support Plans with or without funded support are to be presented at the 

Carers Peer challenge. This is to ensure that learning, resources and experience is 

shared and a consistent approach to the commissioning of carers services. 

3. Practitioner responsibilities 

The practitioner should ensure a holistic, person centred assessment and strength 

based approach has been used.  The assessment should be completed with a 

multi-disciplinary approach ensuring appropriate agencies and professionals are 

included. The practitioner will attend Carers Peer review. 

The Carers assessment should capture: 

 what is important to the carer? 

 what existing support networks do they have? 

 what wider network of support do we need to consider, 

including other professionals?  
 who do you need to introduce them too, consider the role of the 

community participation team? 

 what support have we explored for others carers that has worked well! 

 what considerations have you given to carers potential future needs for 

support 

 is the carer able and willing to continue in their caring role? 

 what assets do they have that they are able to use and expand? 

 what do they need to explore to support their resilience in their caring 

role, consider groups in the community, OT support, specialist health 

services  

 what outcomes have we identified with them in their support plan to 

increase their independence 

Best Practice Guidance for completion of Care Act Carers Assessment should be 

applied. The carer’s voice should be clear throughout the assessment with clear 

identified needs, with ‘I’ statements supporting their level(s) of eligibility.   

Each carer’s assessment should have clear outcomes that are important to the 

carer to support them in their caring role.  Consideration should be given to 

further interventions where outcomes are progressive and need more frequent 

monitoring. 

4. Chair responsibilities 

The chair will direct the discussions and ensure that all members of the peer 

challenge are respectful and appropriate towards each other.  Each member should 

form part of the discussions of individual cases.  Decisions will be clearly 

documented on the individual’s record, with any actions for the worker identified 
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within a timescale. Re-presentation or further discussions may be required, this will 

be documented clearly. 

5. Process 

The worker should complete the Carers Care Act assessment prior to the carer’s 

peer challenge meeting. Following the completion of the Carers Assessment a 

support plan is completed with clear outcomes linked to the identified needs. 

This should be reassigned to the Carers Approval work tray in LAS. 

Outcomes will be recorded on the carer’s electronic record during the peer 

challenge, any actions will be documented with clear timescales. 

Where there is a one off Direct Payment, this is the Carers Personal Budget, this is 

provided to the carer following Peer challenge they will receive a letter outlining the 

amount of Direct Payment and the purpose of this payment.   

This letter also includes the responsibilities of the carer in ensuring receipts and 

evidence of spend is kept for audit purposes. 

6. Exceptions Criteria 

There will be exceptions to the above.  Emergency situations which warrant urgent 

support will be considered outside this process.  Following all emergency 

interventions the carers peer challenge process should be followed. 

Outside the carers peer challenge process workers can contact Carers 

Commissioner or Principal Social Worker for advice, guidance and 

authorisation of emergency support. In the absence of the carer’s 

commissioner and the Principal Social Worker they should contact the duty 

commissioner. 

7. Review  

There will be a continued review and monitoring of this process, operational changes 

will be agreed through a multi-agency approach.   

The Quality Assurance framework will support the monitoring of cases presented 

and feedback should be taken to individual workers through supervision as directed 

by the chair to impact and improve front line practice. 

This will also allow us to inform and plan for gaps in carer’s service provision, and 

impact on building community capacity in our localities. Good practice and creative 

solutions should be highlighted and mirrored where possible in other areas. This 

data will also allow stronger links with commissioning plans, impacting and 

influencing long term and short term commissioning intentions.  

 


