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1. Introduction
The Family Justice Review (November 2011) clearly stated that care proceedings cases take far too long.  The review, amongst other recommendations which significantly alter the way Local Authorities respond to the demands of the Revised PLO, includes the reduction of cases in proceedings to a timescale of 26 weeks.  
This procedure seeks to set out a summary of the Revised Public Law Outline (PLO) and the Practice Direction to Case Management in Public Law Proceedings.
Guidance within this procedure will pay attention to the interface between the pre-proceedings protocol and social care processes, roles and responsibilities as set out in the PLO.  
This procedure must be read in conjunction with the local Pre-Proceedings Protocol implemented by the Designated Family Judge for Cheshire and Merseyside, Her Honour Judge De Haas QC from 1st July 2012 and all related primary and secondary legislation, statutory guidance and regulations. 
The Revised PLO has particular implications for the work undertaken by social work teams in the run up to applications being issued, in particular those cases being managed under the Pre-Proceedings Protocol. 
2. What is PLO?
The Public Law Outline (PLO) sets out the duties Local Authorities have when thinking about taking a case to Court to ask for a Care Order to take a child into care or for a Supervision Order to be made. This is often described as initiating public law care proceedings.  
Under Section 31 Children Act 1989, a Court may only make a Care Order or Supervision Order if it is satisfied that the Threshold Criteria have been met. Under the Public Law Outline (2014) and the Children and Families Act 2014, guidance states that care and supervision proceedings should be completed within 26 weeks. 
PLO sets out, amongst other duties, that Local Authorities must ensure they identify concerns they have about a child early and where possible provide support for the family to address these concerns. This is pre-proceedings work and it is often what is referred to when social workers talk about PLO. Usually, when PLO is initiated, the child has been subject to a Child Protection Plan (guide) but insufficient progress has been made. Child protection core group meetings and conferences continue throughout the PLO process. 
Where the social worker feels that the risk of harm to a child is so great, or the case is so urgent, a decision may be made that the case should go straight to Court and the pre-proceedings work does not take place. 
What should pre-proceedings work include? When it is decided that pre-proceedings (PLO) work with the family will take place, there are specific things that need to happen from the date of the decision. 
3. Purpose of Pre-Proceedings
The pre-proceedings period enables cases to be managed in a structured way, leading to a decision about whether or not to issue in a future review pre-proceedings meeting.  A decision to enter pre-proceedings can only be triggered and approved via the Legal Gateway Panel.  
Decisions to enter pre-proceedings usually occur where the Local Authority has concerns which are believed to reach the threshold as set out in the Children Act 1989, but the risk of harm is low and deemed manageable.  Where the risk of harm is high and not deemed manageable, an urgent application may be made, with Legal advice, but should be ratified at Legal Gateway Panel.  
The work required within the period of pre-proceedings is vital for two reasons:
· It may divert a case along a route which avoids the need for proceedings; 
· When that is not possible, and proceedings have to be commenced, the preparatory work will facilitate the smooth running of the case.
The pre-proceedings work should focus on identifying and evaluating possible family carers/support.
Sir James Munby, the then President of the Family Division set out the expectations of the Local Authority. 
He recommended that:
· Local Authority lawyers be involved in advising and assisting their social work clients, at an early stage;
· A properly organised legal planning meeting is invaluable and can be the key to achieving timely outcomes to care proceedings
4. Legal Gateway Panel
The Terms of Reference for the Legal Gateway Panel, embedded below identifies the scope, function and purpose of the Panel.  The TOR also outlines how the Panel will review urgent cases, the Panel composition, attendance and frequency of the Panel as well as papers to be submitted and the process to be followed.  All Legal Gateway Panel meetings are recorded, and the minutes placed on the child’s records.


The Legal Gateway Panel has additional responsibility for consideration and reviews of children becoming looked after under S20, those children subject to pre-proceedings and children subject to Interim Care Orders.  
The Legal Gateway Panel is held weekly, with every fourth week focussing on review of children previously considered.  
5. Preparation for Legal Gateway Panel 
The social worker and team manager should discuss the need to attend Legal Gateway Panel in supervision for all planned work.  This should be recorded within the Supervision Record Template within Liquid Logic.  
Where emergency situations occur a Case Discussion should  be held with the Head of Service and Management Decision Case Note recorded by the Team Manager / Head of Service within Liquid Logic regarding the decision to attend Legal Gateway Panel. 
The Social Worker will liaise with the responsible Business Support Officer for the administration of the Legal Gateway Panel to plan the date and time to attend. 
The social worker will complete the Legal Gateway Panel template and gather the relevant documentation to present to the Panel and make a recommendation regarding the required outcome in respect of the child(ren).  All documentation should be submitted by 12 noon on the Monday before the date of the Legal Gateway Panel they will attend. 
Please note the additional documentation which must be submitted to the Panel in addition to the report, embedded below.  This document will be incorporated within ICS.  


The social worker should record on the child(ren)’s records via Case Notes their attendance at Legal Gateway Panel.  They should also record their discussion with the parent(s), carer(s) and others with Parental Responsibility their concerns and intention to present the child(ren) to Legal Gateway Panel.
The documentation will be distributed to the Chair, Legal Advisor and Commissioning Representative, who constitute the Panel by the Business Support Officer by 5pm on the Monday before the date of the Panel (Wednesday of each week). 
Children will be reviewed at an agreed timescale within Legal Gateway and will form part of the weekly agenda.  The social worker, manager and designated PLO Legal representative will be aware of the timescale set for review at the initial or review date discussion and minutes distributed.  The Social Worker will complete the Review Legal Gateway Report template and provide the required documentation and also ensure that all actions previously identified have been completed, or explanations provided if there is any outstanding work. 

 
The Business Support Officer will notify the Social Worker and Manager the week prior to the review date set to request an updated report and advise of the time slot allocated for the review to take place the following Wednesday.
All Legal Gateway Panels will be recorded, and the minutes will be placed on the child’s records. 
6. Panel Membership
The chair of the panel is the Head of Service for the Social Work Assessment Service. 
A member of the Legal Team will attend the Panel. 
A member of the Placement Commissioning Team
SCUQA Representative 
Business Support Officer 
The social worker and manager will be invited to attend the panel to discuss the child(ren).  Consideration should be given to whether any other professional involved should be invited to attend the Panel, for example Family Intervention Worker.  
Where any member of the panel is on leave or off sick, deputy arrangements will need to be in place via each agency.
7. Process at Panel 
All Panel members will read all documentation submitted in advance of the Panel meeting.  
Panel attendees should be prepared to briefly present the case to the panel specifically in relation to the issues (including risk assessment) prompting the request for accommodation / issue of proceedings (private or public law).  

Panel members will consider the issues and determine (in line with Directorate wide priorities, the risk management issues in the particular case and the identified outcomes for the child/children) the appropriate resource provision to the family. 
Panel Members may have questions in respect of the information provided, gaps identified and work completed.  
The Chair will ensure that the Legal Representative is given the opportunity to provide their view in respect of the Threshold Criteria, provide a view in respect of the requested outcome to Panel and advise as to any alternatives to proceedings. 
The Legal Gateway Panel will: -
· Discuss the proposed decision
· Consider any recommendation in respect of S20 accommodation
· Decide if the use of the Public Law Outline – Pre-Proceedings Meeting is the appropriate course of action
· Decide if immediate issue of proceedings is required and if so, what ‘order is to be applied for
· Determine what communication should take place with the family including
· Date and invites to initial pre-proceedings meeting
· Letter of issue
· Letter to notify of immediate proceedings agreed and prepared with the assistance of the legal department
· No action 
· Timetable the paperwork and the proposed plan including any pre-proceedings meetings in order to avoid drift
· Agree proposed assessments and funding of these assessments
· Timescales for completion of work including assessments e.g. parenting, viability etc
· Assessment of family and friends to consider the capacity and willingness of the wider family to provide care for the child on a short, or longer-term basis.  
· Consideration of private law applications to support the plan for the child(ren)
· Agree timescale for a bespoke parenting / risk assessment to be completed, by whom and what the specific issues to be identified within the assessments are, if the pre-proceedings meeting is to be implemented
· Further period of pre-proceedings and a new review timescale agreed
· Required changes have not been achieved and parents are to be informed that authorisation will be sought to issue proceedings
· Timescales for completion of Court documentation 

The Panel will agree actions for completion which will be recorded within the minutes.  
The Panel will agree a review timescale at each Legal Gateway Panel.
The minutes of the Legal Gateway Panel will be sent to the Chair of the Panel for review and signature.  Following authorisation of the minutes, the Business Support Officer will upload the Minutes to the child(ren)’s records in Liquid Logic.
The social worker should record on the child(ren)’s records via Case Notes, their attendance at Legal Gateway Panel.  They should also record their discussion with the parent(s), carer(s) and others with Parental Responsibility the outcome of the Legal Gateway Panel and any subsequent actions, for example Letter before Proceedings.  
8. Pre-Proceedings Notification Letter 
A letter is sent to the Parents or Person with Parental Responsibility which outlines the main or ‘bottom line’ concerns and the help that has been provided by Children’s Services to date. 
The social worker is responsible for completing the letter before pre-proceedings using the template – Pre-Proceedings Notification Letter. 


The letter and pre-proceedings agreement should be provided to the allocated Local Authority Solicitor for their oversight / any amendments before sending to parents/parties.
The letter must be:
· a summary in simple language of the Local Authority’s concerns
· a summary of what support has already been provided to the parents
· what parents need to do and what support will be provided for them, to avoid proceedings, including time scales
· information on how to obtain legal advice and advocacy and make clear how important it is for the parent to seek legal representation
· The parents should be encouraged to take this letter to their chosen Solicitor as they will be entitled to non-means-tested legal aid representation and advice for the pre-proceedings process. Good practice provides that a parent should have up to ten working days’ notice of a pre-proceedings meeting.
· It is also advisable to attach with the letter a separate pre-proceedings plan (which will be drafted by the designated Legal advisor) setting out clear expectations of the parents and of the Local Authority so that the parents’ Solicitor can advise them on the plan ahead of the pre-proceedings meeting.
The sending to the parents of a timely ‘letter before proceedings’ triggers the availability of public funding for them. 
The parents or those with Parental Responsibility are invited to a Pre-Proceedings Meeting and advised to seek legal support via a Solicitor who specialises in Family Law and to get their wider involved.  
The letter must be sent within 5 working days of the PLO work decision, ideally within 3 working days.  Where possible the letter should be hand delivered by the Social Worker in order to provide additional information and explanation if required by the parent / carer.
The pre-proceedings work should focus on identifying and evaluating possible family carers/support.
The Pre-Proceedings Notification Letter will vary from case to case, but also has a standard format. The list of solicitors is prepared by Legal and will vary over time (copies are held by admin)
Parents should be clearly advised of the importance of seeking legal advice.
The Team Manager should then prepare for the PLO meeting in consultation with the designated Legal advisor. This includes firmly establishing the areas of concern and any gaps in assessment. 
9. Preparation for the pre-proceedings meeting
To ensure that the pre-proceedings meeting is effective the Local Authority Lawyer should prepare and send the following information to the parent’s Solicitor for them to consider and advise their client ahead of the pre-proceedings meeting:
· Expert’s CVs, time scales for assessments and draft letters of instructions (the necessity for any experts having been agreed by the SW and legal teams in advance of the meeting)
· evidence the Local Authority is relying on, any social worker documents, Police reports etc (these need to be provided to legal by the Social Worker in plenty of time for consideration)
· details of support services/agencies that the parents need to engage with as part of the pre-proceedings process (these having been identified by the SW team and any costs etc agreed in advance of the meeting)
· SW should prepare a chronology and genogram and have clear timescales for completion of any necessary assessments
10. Pre-proceedings meeting
The pre-proceedings meeting should take place within 10 working days of the decision made by Legal Gateway Panel.
The purpose of the meeting is to identify whether it is possible to reach agreement about what needs to happen to protect the child from harm, so that Court Proceedings can be avoided.  
The pre-proceedings meeting is chaired by a team manager and is attended by:
· the parents(s)
· any person with parental responsibility
· their solicitor
· social worker
· team manager
The Local Authority lawyer is not required to attend but will do so if the parents attend with their own Solicitor(s). 
If the social worker requires legal advice during the Pre-Proceedings Meeting, the Local Authority lawyer will provide such advice away from the Pre-Proceedings Meeting.
A child may attend a Pre-Proceedings Meeting if they are of an appropriate age and have capacity to contribute to the pre-proceedings process. They are not entitled to free legal advice, so the Local Authority needs to identify support or provide an Advocate for that child.
During the Pre-Proceedings Meeting the safeguarding concerns are highlighted and the support being offered is outlined.  The meeting should identify what the parents need to do to reduce the concerns.  These actions form the priority actions of the Child Protection Plan or the plan in place at that time.  
During the Pre-Proceedings Meeting, the attendees should:
· agree and sign a pre-proceedings/working together plan 
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· specify what assessments and services the parents need to engage in and time scales
· identify family members’ details for a possible FGC or family meeting
· set down dates for review and conclusion of the PLO process
· clearly outline what steps the Local Authority will take at the end of the process depending on the progress or otherwise of the plan
· set out what support the Local Authority will provide to the family and clear timescales for any work/assessments the LA need to complete
The pre-proceedings meeting will consider the following potential outcomes: -
· pre-proceedings to continue, with additional timescales set;
· agreement that the required changes have been achieved and a recommendation can be made to remove the child(ren) from pre-proceedings
· agreement that the required changes have not been achieved and the concerns are such that a recommendation to proceed to Court is required
Whatever the outcome of the pre-proceedings meeting, the child(ren) must be presented to the Legal Gateway Panel to ratify the progress of the plan.  
11. Pre-Proceeding Plan
The Pre-Proceedings Plan outlines the work to be completed within the timescales set.  This is the time for the parents to make the necessary agreed changes to reduce the concerns, with the support identified.  Support is provided by the Local Authority and progress is monitored by them via the plan in place for the child(ren), visits being undertaken and review meetings.  
12. Review of pre-proceedings
To minimise drift under pre-proceedings, there should be a:
· Midway review pre-planning meeting, at six to eight weeks to consider the progress of the plan and outcome of assessments, this will be attended by the Social Worker and Legal
· Pre-planning Meetings should continue at least 6 weekly.  These will be attended by the Social Worker and Legal. 
· Review legal planning meetings between the Local Authority lawyer and client are to discuss the impact of assessments on the threshold criteria, parallel planning, any developments influencing the care plan
· A review of the pre-proceedings plan at Legal Gateway Panel will be held to provide oversight of the progress made.  The review period will be set by the Chair of the Legal Gateway Panel.  
· The pre-proceedings plan should be brought to Legal Gateway Panel no later than 22 weeks to ensure that the matter is resolved but can be brought at an earlier stage to either end pre-proceedings or progress to Care Proceedings.
These timescales are subject to the needs of the child and the progress by the parents and therefore pre-proceedings can be concluded sooner.
The review pre-proceedings meeting will determine if the threshold of significant harm has reduced sufficiently to continue to manage the case under this process.  Consideration should be given to how the pre-proceedings plan interfaces with the existing plan for the child(ren).  
Under the pre-proceedings process, the Local Authority must actively consider all other family members or friends.  In the event that a child([ren) cannot remain in the care of the parents, the Local Authority has a duty to consider in the first instance placement with other family members and friends. This may include completing both viability and full connected persons assessments if there is a plan for the child to live with a family member/person known to the child.
Local Authorities will often use family meetings or family group conferences (FGC) to include family members in the decision making and to identify alternative family carers and support. Family Group Conferences are a voluntary process for family members to attend a meeting and agree a family plan for supporting the parent(s) and child(ren). The meeting is normally organised by a FGC coordinator who is independent of the Local Authority.
13. Monitoring of Pre-Proceedings 
All children subject to Pre-Proceedings will have a PreP icon at the top of the page on the child(ren)’s records within Liquid Logic.
Pre-Proceedings should not exceed 26 weeks and this will be monitored via Legal Gateway Meeting and tracker.  
Recording in respect of all children subject to Pre-Proceedings will be within ICS.  
A tracker is maintained in respect of all children considered at Legal Gateway Panel which identifies review timescales and ensures that all children are reviewed in a timely manner and oversight over progress is maintained.  
The Business Support Officer will maintain the Tracker and this will be updated at each Legal Gateway Meeting, supported by the Chair and Legal Representative.  The Tracker will be stored on a Group Drive to allow all relevant individuals to have sight and review the tracker at any time.  
The Legal Gateway Tracker is linked to the Permanence Tracker to ensure the transition between the two panels and oversight of progress and timely permanence planning.  
The designated member of staff from the Legal Team will ensure oversight of the tracker in respect of pre-proceedings meetings held and view in respect of progress made.  This will be considered at the Review Legal Gateway Panel every 4 weeks.  
The Chair of the Legal Gateway Panel will monitor the timescales set for completion of documentation where proceedings are to be issued.
Heads of Service responsible for the child(ren) will review and authorise all Court Reports.  
14. Conclusion of the pre-proceedings process
The outcome will either be:
· S20 is no longer required and the child has returned home
· S20 continues and consideration is required regarding Pre-Proceedings/proceedings
· Pre-proceedings plan continues - the parent(s) are meeting the needs of their child(ren).  The PLO is stepped down.  The work to progress the child(ren)’s plan will continue unless so much progress has been made that the plan is no longer required to safeguard the child(ren) and social care support is no longer required.  Step Down to Early Help support should be considered for a period of time in all circumstances.
· Further period of support is required where it is felt that further progress can be made via pre-proceedings work.  Pre-proceedings should not exceed 26 weeks therefore it is important that a review timescale is set by Legal Gateway Panel to ensure progress is monitored.  Pre-proceedings may exceed the 26 week timescale under exceptional circumstances, which can only be agreed by the Legal Gateway Panel.
· The parents have not made meaningful changes so the Local Authority will be issuing care proceedings. The PLO process should have narrowed down the issues to be litigated on during the care proceedings
· If there are positive assessments of family members and the parents do not oppose their child(ren) living with that family member, they can then make their own application for a Special Guardianship Order or a Child Arrangement Order for residence.  
· All of the above outcomes require approval by Legal Gateway Panel, in line with the need for management oversight.
The Legal Gateway Panel will set timescales for the completion of the relevant tasks and actions associated with the outcome of the pre-proceedings process. 
The social worker and manager will ensure that the actions and timescales identified are adhered to and record within Liquid Logic completion of actions.  
All Court Reports and associated documentation will be uploaded to the Documents Tab in Liquid Logic.
15. Dispute Resolution 
Where a member of the multi-agency partnership involved with the child(ren) disagree with the decision making or plan for the child, they should use the Safeguarding Escalation Process to raise their concerns.  
16. Commencing Care Proceedings
Once the decision has been made to commence Care Proceedings, a Letter of Issue must be sent to the parents and their Solicitor(s). It informs them that the Local Authority is applying to Court for a Care or Supervision Order. The template is embedded at Page 10 of this Procedure. This needs to be sent to Legal, who will agree with the Social Worker who should send this out and to whom.
Agreement in respect of the key documentation required will be outlined and timescales set for completion including
· Statement of evidence
· Genogram
· Chronology 
· Pre-Proceedings Notification Letter
· Child and Family Assessment
· Pre-Birth Assessment
· Parenting Assessment
· Child Protection / CIN plan and reviews
· Viability Assessments of friends and family
· Multi-Agency supporting reports
· Specialist Assessments completed
NB Some of the above information may already have been undertaken and would be available.  This should be shared with the Designated Legal Representative.
The Legal Gateway Panel will set timescales for this work to be completed.  The Social Worker will upload all documents to the child(ren)’s records in Liquid Logic and will record in Case Notes the work completed.  The Head of Service (SW Assessment) will be alerted to the completion of these documents via Case Notes.  The responsible Head of Service will sign off all Court documentation.
17. Emergency Application for Court Proceedings
Where an application for a Care Order is made under emergency circumstances, this must be approved by a Head of Service following a case management discussion and the child(ren) will be presented to the Legal Gateway Panel for ratification of the application.  
The child(ren) will be added to the Tracker by virtue of their ICO status and monitored alongside all other children.  
18. Monitoring of Care Proceedings 
The Legal Gateway Panel will monitor all children subject to Pre-Proceedings but will refer those children agreed to issue proceedings and to continue at S20 to the Permanence Panel.  Where Care Proceedings have been issued in an emergency, this will be presented to the next available Legal Gateway Panel for ratification and transferred to the Permanence Panel.   
The Tracker will be updated and maintained by Legal Gateway Panel and will be jointly maintained by both Legal Gateway and Permanence Panels.  
The Legal Team will maintain a tracker in respect of all care proceedings, dates of hearings, evidence required and length of care proceedings.  The Tracker will monitor the 26 week timescale in respect of Care Proceedings, as introduced by the amendments to the Children Act 1989. 
19. Care Proceedings under PLO
Care Proceedings include the following elements.
· Issue and application 
· Case Management Hearing
· Issue Resolution Hearing
· Final Hearing / Settlement Conference
The Family Justice Review proposed that, rather than scrutinising the full detail of the care plan prepared by the Local Authority, the Court should consider only the core components of the plan which include: -
· The planned return of the child to the family
· A plan to place (or explore placing) a child with their family or friends
· Alternative care arrangements
· Contact with birth family to the extent of deciding whether that should be regular, limited or none. 
The Court is required to draw up a timetable for proceedings with a view to disposing of the application without delay and with the aim of doing so within 26 weeks.  If proceedings can be resolved earlier, then they should be.  
In exceptional circumstances the Court can record that the case can’t be completed in 26 weeks and can further extend the Court timetable.  The reasoning for this extension needs to be clearly recorded on the face of the Court order.
A Care Plan is defined by S31A of the Children Act 1989.  The Court in scrutinising the full detail of the Care Plan will consider core components which will conclude
· The planned return of the child to the family
· A plan to place (or explore placing) a child with their family or friends
· Alternative care arrangements
· Contact with birth family to the extent of deciding whether that should be regular, limited or none. 
All evidence the Local Authority wishes to rely upon in Court must be evidence based, analysing all the possible options whilst providing clear conclusions and recommendations.   
20. Appendices 
	Public Law outline Pre-Proceedings Flowchart
	


	Pre-proceedings Checklist 
	To be confirmed

	SWET Template
	


	Position Statement Template
	


	Parenting Assessment Template
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1. Scope and Function



The Legal Gateway Panel has the initial decision-making function around all children’s cases requiring any one of or a combination of the following:  



· A decision to accommodate a child under Section 20 of the Children Act

· A decision to continue S20 accommodation of a child 

· An application for a public law order in relation to a child, including those that are currently the subject of the pre-proceedings PLO process.

· Cases to be considered for the pre-proceedings PLO process.

· Ending Pre-Proceedings 

· All admissions to Local Authority care, including admissions to residential and fostering placements as well as admissions to care with relatives (in line with regulation 24 of the Care Planning, Placement and Case Review Regulations 2010).

· Urgent cases – in relation to immediate action in order to protect a child(ren) including those cases where a legal planning meeting has taken place and an application has been issued, or is in preparation.

· Where a S37 direction is made when the panel should consider the matter about 2 weeks prior to the proposed filing date of the S37 report. 

· Retrospective cases where a child(ren) have been placed in an emergency, either by the Local Authority or by Police Powers of Protection (S46 CA 1989). 

· Where a Care or Supervision Order has been directed by the Court 

· Discharge/Renewal of Supervision Order 



In all cases, requests for use of resource will be made to the panel in advance of any such resource being provided.   



2. The Panel’s purpose is to: 



· Ensure the application of consistent practice across all teams in decisions regarding children.

· Monitor cases going through pre-proceedings PLO and keeping an accurate record of these through the Case Proceedings Tracker process. 

· Ensure that decisions to provide Local Authority care to a child(ren) are likely in all cases to lead to better outcomes for the child/children concerned, and are provided only in cases where all other options for the safe care of the child(ren) have been exhausted. 

· Ensure oversight of the practice leading to issue of public law proceedings and that this is in line with the requirements of the Public Law Outline (2013).

· Ensure consistency in decision making where requests for issue of public/private law proceedings are made, prior to issue of those proceedings

· Oversee and manage the volume of requests for care provision and legal applications in relation to children, in line with budgets and resource allocation and reduce any unnecessary financial commitment on the part of the Local Authority. 

· Provide legal advice on the plans for children, the options available and to assess the quality of the proposed evidence being prepared for proceedings.  Planning for children also covers permanency in the form of applications for Child Arrangement Orders and Special Guardianship Orders. 

· Ensure early planning in respect of potential placements for child(ren).

· Review decisions of the Legal Gateway Panel via the Tracker 



3. Permanence Planning 



The Legal Gateway Panel will ensure that they follow the key principles of Permanence Planning in order to ensure that all children have a secure, stable and loving family to support them through childhood and beyond and to give them a sense of security, continuity, commitment, identity and belonging.

The Legal Gateway Panel will question how they can ensure the child’s permanence needs be met as part of their discussion and decision making

The Principles are as follows: -

· Family solutions: If it is not possible for the child to be cared for by their birth parents then options within the extended network of family and friends will be considered as a priority;

· Belonging: develop a feeling of belonging to someone who is parenting a child on a daily basis;

· Security: A feeling of security and being loved as a member of a permanent family or care setting;

· Stability: The child expects the placement to continue and be stable;

· Voice: The child’s wishes and feelings along with their age and understanding must be taken into account in planning for permanence;

· Identity: To be consistent with or fully able to support her/his ethnicity, language, religion and culture. Note that due consideration no longer has to be given to a child’s religious persuasion, racial origin and cultural and linguistic background when matching a child and prospective adopters;

· Life story: The child accepts her/his birth family and history and her/his parents are encouraged and supported to provide information about themselves and about the child’s birth and early life;

· Family and friends: The child is a member of an ‘extended family’ and part of a wider long-term network of family and friends. The carers should nurture and promote the child’s ability to build long term friendships and relationships with their peers and other adults;

· Contact: The child has positive on-going contact with parent(s), family and friends where appropriate. The purpose of the contact should be clearly defined in the child’s plan and meet the child’s needs;

· Siblings: children will be placed together whenever possible unless the individual needs of children indicate that children’s needs will be better met placed separately;

· Learning: Stability in educational provision and training;

· Self-confidence: Positive engagement in sports, hobbies and interests in order to promote their resilience and build self-confidence;

· Independence: The child is assisted and supported into independence when s/he chooses and this is safe and appropriate;

· Staying put: the child feels a sense of obligation from their carers as s/he moves into adolescence and adulthood; belonging does not end at the age of 18 years;

· Timeliness: Decision-making must be within the child’s time scales in order to prevent drift;

· Twin track or parallel planning: including concurrent planning, may provide a means to securing permanence at an early stage for some children;

· Early planning: A child’s permanence plan should be established at the 4 month review and recorded in the IRO Decisions Report;

· Review: where a child remains looked after in care then planning should be subject to continuous assessment and review.



4. Urgent Cases   



In urgent circumstances where the safety of a child will be seriously compromised and emergency action is required, a Case Management Meeting will be convened 

The meeting shall consist of the Team Manager, the Social Worker, Head of Service. 

The meeting will seek advice from legal services and consider whether it is appropriate to make an urgent application to Court before the matter is considered by the Legal Gateway Panel.  

The decision of the legal planning meeting must be recorded on Liquid Logic immediately. 

 

5. Panel composition  



Chair – Head of Service, SW Assessment Service 

Legal Advisor, 

Placement Commissioning, 

SCUQA Representative 

Admin support. 



6. Attendance at Panel  



The social worker and the relevant Team Manager / Advanced Practitioner will attend for each case submitted to the Panel.



7. Frequency of Panel 



Panel will be held every Wednesday at Atlas House from 2.00pm. 

Completed panel papers should be sent to LegalGateKeepingPanel@sthelens.gov.uk by Monday at 12noon for that weeks’ panel.

Attendance at the group is required by both the allocated Social Worker and Line Manager (or Advanced Practitioner where appropriate) for individual children’s cases.  

A time for attendance will be provided by the designated administrator to the panel for all attendees at 20-minute intervals. 

Should there be any dispute around the advice or recommendations given at panel and in cases where the dispute cannot be resolved, the matter may be escalated to the Senior Assistant Director. 

 

8. Papers to be submitted to Panel  



The Social Worker will complete the template for Legal Gatekeeping Panel (link)

Additional papers to be presented to the panel could be: -

· Recent C&F Assessment

· Genogram

· Risk Assessment

· Parenting Assessment

· Pre-birth Assessment (where appropriate)

· Cognitive / PAMS / Psychological / Psychiatric Assessments completed

· Drug / Alcohol Test Results 

· DNA test results

· School Reports 

· Sibling Assessments

· Child Protection Plan / Conference Report

· Family Group Conference / Family Meeting Report

· Specialist Medical Assessment

· Special Guardianship Order Report

· Viability Assessment

· Fostering Assessment

· Health Assessment / Medical Report

· Family Nurse Partnership Report

· Police Report

· ISW report 

· Specialist Assessments

· FIW Report



9. Process at Panel 



Panel members will read all documentation in advance of the panel meeting.  

Panel attendees should be prepared to briefly present the case to the panel specifically in relation to the issues (including risk assessment) prompting the request for accommodation / issue of proceedings (private or public law).  

Panel members will consider the issues and determine (in line with Directorate wide priorities, the risk management issues in the particular case and the identified outcomes for the child/children) the appropriate resource provision to the family. 

Actions for completion will be recorded after discussion of each child

A review timescale will be set at each Legal Gateway Panel 

Minutes of the discussion, including panel decisions will be provided for inclusion on the child’s social care file. 

Review all children considered at Legal Gateway Panel and ensure that the recommendations are monitored and reviewed on a regular basis as per timescales set.



10. Recording of panel minutes



Confidential  – the minutes relating to the legal advice given at the meeting is subject to legal professional privilege and shall not be disclosed to any person, save Local Authority staff, upon request.  
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				       St. Helens Council 	



           LEGAL GATEWAY PANEL 



Date:          











1.  DETAILS OF CHILD/REN: 



		Full names of children

		DOB/AGE

		Gender (M/F)

		Address

		Ethnicity

		ICS Number 



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		









2.  FAMILY COMPOSITION/OTHER SIGNIFICANT CARERS:



		Name

		DOB

		Relationship

		Address

		Ethnicity

		PR 



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		









3. OUTCOME OF PANEL REQUESTED:-



		

		Y/N



		Section 20

		



		Continuation of S20

		



		Pre-Proceedings

		



		Discharge of Pre-Proceedings

		



		Care Proceedings

		



		Supervision Order 

		















4. CURRENT CASE STATUS:-	



		

		



		Name of Social Worker:



		



		Name of Manager: 



		



		Team:



		



		Date of Referral involvement commenced?



		



		Has the child(ren) been known to CSC previously?



		



		Is the child(ren) subject to a Child in Need Plan?



		



		Date of Plan:  



		



		Date of last CIN Review?



		



		Is the child(ren) subject to a Child Protection Plan?



		



		If so, please state Category:



		



		Is there a CP Case Conference scheduled?        

                        

		



		If yes, date of Conference:



		



		Is the child(ren) looked after?



		



		Legal Status:



		









5. CASE HISTORY 



		SUMMARY OF HISTORICAL INVOLVEMENT 



		Do not copy from assessment but provide a brief summary of issues and involvement 















































6. SUMMARY OF CURRENT SITUATION / CONCERNS



		Include information on what you feel would support the evidence for your requested outcome



		













































7. SIGNS OF SAFETY 



		WHAT ARE WE WORRIED ABOUT?



		

















		WHAT’S WORKING WELL?



		

















		WHAT NEEDS TO HAPPEN?



		



















8. DANGER STATEMENT



		Possible future harm to the child(ren) – descriptions of danger, non negotiables, statements of the key child safety issues that any safety plan must directly address.  Who is worried, what are you most worried about and why?



		

















































9. SAFETY GOALS 



		What needs to happen, what do you need to see to be satisfied that the child is safe 



		

















































10. VIEWS



		FROM 

		COMMENTS



		CHILD

		







		PARENT / CARER

		







		IRO / CONFERENCE CHAIR

		















11. WHAT IS THE IMPACT OF THE CURRENT PLAN



		How long has the plan been in place, what progress has been made, what discussions have taken place regarding plan.



		























12. AGENCIES INVOLVEMENT 





		Organisation 

		Description of Assessment / Intervention 

		Date

		Outcome and Effectiveness



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		









13.  DOCUMENTS REQUIRED 



		

		

		



		Genogram

		

		



		Chronology 

		

		



		Child and Family Assessment

		

		



		Current Plan 

		

		



		ICPC / latest RCPC Reports 

		

		



		Any other relevant documents

		

		









LEGAL GATEWAY MEETING RECORD



14. PRESENT AT MEETING 





		Name

		Job Title



		

		



		

		



		

		





 

15. LEGAL ADVICE  



		Provided by Legal and inserted into the Minutes 



		









































16. MANAGEMENT DECISION 



		[bookmark: _Hlk20593425]Summary of Discussion and Decision 





		







































17. CONSIDERATION OF PERMANENCE PLANS 



		

		Yes

		No



		Rehabilitation to Parents

		

		



		Placed with extended family / friends

		

		



		Child Arrangements / SGO

		

		



		Local Authority arranged accommodation 

		

		



		Adoption 

		

		







18. ACTIONS



		

		ACTIONS

		RESPONSIBILITY

		TIMESCALE



		1

		

		

		



		2

		

		

		



		3

		

		

		



		4

		

		

		



		5

		

		

		



		6

		Return to Legal Gateway Panel / attend Permanence Panel 

		

		



















[bookmark: _Hlk26963154]GUIDANCE ON ACTIONS



 Consideration of following issues 



· S20 – issues for consideration, exit pathway and timescales 

· Pre-Proceedings letter to be sent - timescale

· Pre-Proceedings first meeting to be held – timescale

· Care Proceedings - SWET to be completed – timescale

· Parenting Assessment - timescales

· Psychological / Psychiatric / PAMS Assessment – timescales

· Family Meetings / Family Group Conference

· Viability of family / other (consideration of connected persons)

· Regulation 24 Viability Assessment

· Agency Statements / Information 

· Updated Genogram

· Updated Chronology 

· Placement Panel – referral

· Permanence Panel – referral

· Contact the Adoption Service for Adoption advice meeting

· Together or Apart assessment

· Early Permanence Planning Concurrency / FFA

· Review by Legal Gateway Panel – timescale 
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				       St. Helens Council 	



           

LEGAL GATEWAY PANEL 



Date: 



Please note – the previous Legal Gateway Report / Minutes will be provided to the Panel.  Please do not repeat





1.  DETAILS OF CHILD/REN: 



		Full names of children

		DOB/AGE

		Gender (M/F)

		Address

		Ethnicity

		ICS Number 



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		









2. OUTCOME OF PANEL REQUESTED:-



		

		Y/N



		Section 20

		



		Continuation of S20

		



		Pre-Proceedings

		



		Discharge of Pre-Proceedings

		



		Care Proceedings

		



		Supervision Order 

		









3. UPDATE SINCE LAST PANEL



		Outline meetings held including dates, plan to be attached, progress made, information about further incidents or concerns, level of engagement, views of partner agencies / core group, IRO / Conference Chair views, impact of current plan



		

































































































4.  DOCUMENTS REQUIRED 



		If updated since last panel

		

		



		Pre Proceedings Plan 

		Required at all reviews 

		



		Updated Genogram

		Required at all reviews 

		



		Updated Chronology 

		

		



		Child and Family Assessment

		

		



		Current Plan 

		

		



		ICPC / latest RCPC Reports 

		

		



		Any other relevant documents

		

		









LEGAL GATEWAY MEETING RECORD



5. PRESENT AT MEETING 





		Name

		Job Title



		

		



		

		



		

		





 

6. LEGAL ADVICE  



		Provided by Legal and inserted into the Minutes 



		









































7. MANAGEMENT DECISION 



		[bookmark: _Hlk20593425]Summary of Discussion and Decision 





		







































8. CONSIDERATION OF PERMANENCE PLANS 



		

		Yes

		No



		Rehabilitation to Parents

		

		



		Placed with extended family / friends

		

		



		Child Arrangements / SGO

		

		



		Local Authority arranged accommodation 

		

		



		Adoption 

		

		







9. ACTIONS



		

		ACTIONS

		RESPONSIBILITY

		TIMESCALE



		1

		

		

		



		2

		

		

		



		3

		

		

		



		4

		

		

		



		5

		

		

		



		6

		Return to Legal Gateway Panel / attend Permanence Panel 

		

		



















GUIDANCE ON ACTIONS



 Consideration of following issues 



· S20 – issues for consideration, exit pathway and timescales 

· Pre-Proceedings letter to be sent - timescale

· Pre-Proceedings first meeting to be held – timescale

· Care Proceedings - SWET to be completed – timescale

· Parenting Assessment - timescales

· Psychological / Psychiatric / PAMS Assessment – timescales

· Family Meetings / Family Group Conference

· Viability of family / other (consideration of connected persons)

· Regulation 24 Viability Assessment

· Agency Statements / Information 

· Updated Genogram

· Updated Chronology 

· Placement Panel – referral

· Permanence Panel – referral

· Contact the Adoption Service for Adoption advice meeting

· Together or Apart assessment

· Early Permanence Planning Concurrency / FFA

· Review by Legal Gateway Panel – timescale 
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St.Helens Council




		PRIVATE AND CONFIDENTIAL 



		Legal Services



		

		Town Hall



		

		Victoria Square



		

		St Helens



		

		Merseyside



		

		WA10 1HP



		

		



		

		DX 19484 ST.HELENS



		

		



		

		Contact: 



		

		E-mail:  






		

		Tel:  (01744) 



		

		Fax: (01744)  



		

		Our Ref: 



		Date 

		Your Ref:





PLEASE DO NOT IGNORE THIS LETTER 


TAKE IT TO A SOLICITOR NOW


Dear  

Re:  ST HELENS COUNCIL CHILDREN & YOUNG PEOPLES SERVICES CONCERNS ABOUT 


        LETTER BEFORE PROCEEDINGS

We are writing to let you know how concerned St. Helens Council Children & Young People’s Services have become about your care of your child and are thinking about starting Care Proceedings in respect of them. This means that we may apply to Court and your child could, if the Court decides that this is best for them, be taken into care.


We are so worried about your child that we will go to Court unless you are able to improve things.  There are things you can do which could stop this happening.  The Agreement sent with this letter sets out all the things that we are worried about.


What we are worried about and why


[DANGER STATEMENT TO BE INSERTED FROM THE LEGAL GATEWAY FORM]

This is what needs to happen for the children to be safe

[THIS CAN BE TAKEN FROM THE ‘WHAT NEEDS TO HAPPEN’ SECTION OF FROM THE LEGAL GATEWAY FORM]

What you must do to make sure will not go to Court

Please come to a meeting with us to talk about these concerns. 

This meeting will be on [INSERT DATE] and at [INSTER TIME] at Atlas House. The address of the meeting is Atlas House is Corporation Street, St Helens, WA9 1LD. 


At the meeting we will:


· Discuss with you what the local authority believes you will need to do to make your child(ren) safe. The local authority is proposing:


· Discuss with you how we will support you to keep your child(ren) safe;


· Discuss with you what you believe you need to do the make your child(ren) safe;


· Discuss with you who in your family could look after your child(ren) if you are not able to; and


· Explain what steps we will take if we continue to be worried about [INSTERT NAMES OF CHILD(REN)]. 

Please contact your child/ren’s Social Worker [INSERT NAME] on [INSERT TELEPHONE NUMBER] to tell us if you will come to the meeting.

Please Bring a Solicitor to the meeting


Take this letter to a Solicitor and ask them to come to the meeting with you.  The Solicitor will advise you about getting Legal Aid (free legal advice). You do not have to bring a Solicitor to the meeting, but it will be helpful if you do.

What Will Happen if You do Nothing


We can assure you that Court action would be the last resort and the Children & Young Peoples Services are committed to working with you in the improvement of your care so that you can continue to look after your child yourself, however, if you do nothing, we will have to go to Court.  If you do not answer this letter or come to the meeting, we will go to Court as soon as we can to make sure that your child is safe.

If you do not understand any part of this letter, please contact your children’s Social Worker for further discussion.  Please also tell your Social Worker if you need any help with child care or transport arrangements in order to come to the meeting and we will try to help.


Yours sincerely


Team Manager



www.sthelens.gov.uk
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PRE-PROCEEDINGS AGREEMENT

		Full names of children

		DOB/AGE

		Gender (M/F)

		Address



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





The Legal Situation


We are having this meeting today as St. Helens Council Children & Young Peoples Services have become about your care of your child(ren) and are thinking about starting Care Proceedings in respect of them. This means that we may apply to Court and your child could, if the Court decides that this is best for them, be taken into care.


We are so worried about your child that we will go to Court unless you are able to improve things. The Agreement sent with this document sets out all the things that we are worried about and sets out all of the things you can do to stop this going to court. 

The parties to this Agreement are                        and St Helens Council.

Initial Pre Proceedings Meeting

Date of this Meeting: 

Attendees


		Name

		Role

		Contact number



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





The Family


		The parent(s) will be asked to provide information about the child’s family and support network. The parents will be asked who they want to be assessed to care for their child if the case went into care proceedings. Viability assessments will be undertaken in Pre-Proceedings to prevent delay if needed later. A Family Group Conference should be considered at this stage.



		Name

		Relationship

		Address

		Telephone number 

		Viability required



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





Our Involvement


		

		



		Name of Social Worker:




		



		Name of Manager: 




		



		Team:




		



		Date of Plan:  




		



		Is the child(ren) subject to a Child Protection Plan?




		



		If so, please state Category:




		



		Is there a CP Case Conference scheduled?        


                        

		



		If yes, date of Conference:




		





Professionals/Agencies involved

		Organisation 

		Description of Assessment / Intervention 

		Date

		Outcome and Effectiveness



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





The Agreement

		What is working well?


Social Worker to provide a verbal update.  



		





		What are we worried about?


Social worker to briefly summarise the ‘bottom line’ concerns.



		





		What needs to happen for the child(ren) to be safe?

Go through the specifics of the plan and what parents/carers need to do and what the timescales are. Plan should include if appropriate, where the child should live, any contact arrangements, any further assessments and any contracts in place. 



		





		Issue

		Action

		Timescale

		Responsibility



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





Additional comments

		





Next review

Review date: 

2
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Pre-Proceedings Review Meeting 





Date of this Meeting: 



Attendees



		Name

		Role

		Contact number



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







UPDATE SINCE LAST PANEL



		Outline meetings held including dates, plan to be attached, progress made, information about further incidents or concerns, level of engagement, views of partner agencies / core group, IRO / Conference Chair views, impact of current plan.  What elements of the plan have been achieved. What can now be taken off the plan, is there anything else that needs to be added to the plan 



		































































































The Plan 



		Issue

		Action

		Timescale

		Responsibility



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		









Additional comments



		









Next review



Review date: 







2
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St Helens CouncilImmediate concerns about the welfare of a child may require accommodationremoval via s.20 (see Guidance)or removal through use of Emergency Protection Ordrder, Emergency Protection Order, Police Powers of Protection 



NB it is expected that early intervention with the family, including Family Group Conference(s) and Initial Viability Assessments for possible alternative carers, would normally have taken place prior to the Legal Gatekeeping Panel, as part of the child’s journey.  This may not apply if the case comes directly from the Front Door / MASH team or on an emergency basis.

Immediate concerns about the welfare of a child may require removal via s.20 (see Guidance), Emergency Protection Order, Police Powers of Protection 





Children’s ServicesChild protection concerns increase to the point where s31 threshold appears to be met





Public Law Outline Pre-Proceedings Flowchart[bookmark: _Hlk20644272]NB it is expected that early intervention with the family, including Family Group Conference(s) and Initial Viability Assessments for possible alternative carers, would normally have taken place prior to the Legal Gatekeeping Panel, as part of the child’s journey.  This may not apply if the case comes directly from the Front Door / MASH team or on an emergency basis.





Social Worker / Manager to arrange a Case Management Discussion with the Head of Service  submits request to attend Legal Gatekeeping Panel to Business Support and prepares report and supporting documentation (to be submitted by 12 noon Monday of the week of Legal Gatekeeping Panel)

Immediate decision to apply for an Order through the Courts

Social Work Team Manager sends Letter of Issue: risk management reviewed



Social Worker submits request to attend Legal Gatewaykeeping Panel to Business Support and prepares report and supporting documentation (to be submitted by 12 noon Monday of the week of Legal Gatewaykeeping Panel)



							





		Threshold not met; risk management reviewed.

Legal Gateway Panel agrees threshold is met to instigate PLO pre-proceedings.  Date set for ‘Pre-Proceedings notification letter’ to be drafted and sent, date set for first PLO meeting and date agreed for return to Legal Gateway Panel for review.

Threshold met to instigate PLO pre-proceedings. Dates set for ‘Letter before Proceedings’ to be drafted. Letter checked by Legal Services and then sent to identified parents and/or family members.  Date set for first PLO meeting.

Case







Social Worker meets with Local Authority legal advisers.  Social Worker presents case supported by Advanced Practitioner/Team Manager.

Legal Gateway Panel







	Intervention continues with updated Child Plan, i.e. Child in Need Child Protection or Looked After Child Care Plan.

Social Worker prepares ‘Pre-Proceedings notification letter’ Letter before Proceedings’ and sends to Legal Services to be reviewed and agreed before sending to identified parent, person with parental responsibility and / or family members.  Letter to be sent within 5 working days of the LGP





If PLO process is unsuccessful e.g. do not engage, matter to be retured to Legal Gateway PPanel PLO Summary and Sign Off form to be used for decision to immediately issue application

PLO Meeting held within 10 working days of the decision of the Legal Gateway Panel – this marks the start of the PLO Timeline. Meeting to be documented on PLO agenda / minutes template and a copy provided to all attendees at the conclusion of the meeting.  The document includes the PLO agreement, setting out what the parents / others with PR and Local Authority have agreed.  Refer to PLO timeline for expected actions 

PLO Meeting held – Meeting marks the start of  the PLO TIMELINE. Meeting to be documented on PLO Agenda/Minutes template and a copy provided to all attendees at the conclusion of the meeting. The document includes the PLO agreement, setting out what the parents and Local Authority have agreed. Refer to PLO timeline for expected actions. 







[bookmark: _Hlk20644925]Review PLO Meeting held. Plan reviewed and explained, the timing of which is in accordance with the needs of the child. Not later than week 6. 

Not later than week 9.



If successful



Collate documents to be disclosed from Local Authority files; prepare documents for court proceedings



Week 12 – final PLO Meeting held and decision made regarding outcome of PLO process.Case to be taken back to LGP for review.



All parties to be informed of decision in writing within 5 working days. Review PLO Meeting held. Plan reviewed and explained, the timing of which is in accordance with the needs of the child. Not later than week 12





Week 12 – final PLO Meeting held and decision made regarding outcome of PLO process.Case to be taken back to LGP for review.



All parties to be informed of decision in writing within 5 working days. Review Legal Gateway Panel held to review and monitor progress and change.  Timescale to be set at initial Legal Gateway Panel.  No later than week 12

Application for Order through the Court.





NB The PLO Meetings will continue during the maximum 26 week timescale and there may be more than 1 review by Legal GatewayPanel.  The SW can return to Panel at any time for a review and decisionPre-Proceedings ends - Review meeting to be held if needed –



Week 12 – fFinal PLO Meeting held and decision made regarding outcome of PLO process. Not later than week 22. Case to be taken back to Legal Gateway Panel for reviewsign off prior to the 26 week timescale.



All parties to be informed of decision in writing within 5 working days. 





	Pre-Proceedings ends - Review meeting to be held if needed –
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social work evidence template

(SWET)

		

		In the family court sitting at:

     

Date: DD/MM/YYYY



		

		

		In the matter of the Children Act 1989





Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.

The child(re INFO  Comments  \* MERGEFORMAT n) – use one per template per family

		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Local Authority and Social Worker details



		Case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd

N.B. A final statement should be completed on the Final Statement Template (FST)

		



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		



		This author/witness’s name, qualifications, experience, and office address

		



		This author/witness’s HCPC registration number

		





		Set out which court order or order/s are being sought, and why?






		





Contents page

		

		

		Page no.



		Section 1

		Case details

		3



		

		1.1

		Family composition

		4



		

		1.2

		Genogram

		4



		

		1.3

		Ecomap

		4



		Section 2

		The social work chronology

		5



		Section 3

		Analysis of harm

		6



		

		3.1

		The social work analysis of risk and protective factors

		6



		

		3.2

		The outcome and analysis of local authority involvement

		6



		Section 4

		Child impact analysis on each individual child

		6



		

		4.1

		Analysis of the child’s daily life and experience

		6



		

		4.2

		Analysis of the child’s welfare and development needs and steps taken to meet these needs

		7



		

		4.3

		The child’s wishes and feelings

		7



		

		4.4

		The child’s own statement (where applicable)

		7



		

		4.5

		The child’s involvement in the court case

		7



		Section 5

		Analysis of parenting capability

		8



		Section 6

		Analysis of wider family capability

		9



		Section 7

		The proposed S31A care plan – the ‘realistic options’ analysis

		9



		

		7.1

		List of discounted options

		9



		

		7.2

		Table of realistic placement options

		10



		

		7.3

		The preferred and proposed placement option for each child

		11



		

		7.4

		The contact plan

		11



		Section 8

		The range of views of parties and significants others

		11



		

		8.1

		Mother’s views

		11



		

		8.2

		Father’s views

		12



		

		8.3

		Views of wider family members

		12



		

		8.4

		Views of any other parties or significant others

		12



		Section 9

		Case management issues and proposals

		12



		Section 10

		Statement of procedural fairness 

		13



		Section 11

		Signature

		13



		Section 12 

		The welfare checklist in full for reference

		14





		1. Case details



		1.1 Family composition

· This section should include family members and relationships, and should specify the relationship in respect of each child subject to the application. Please set out the family members' full names, their dates of birth, their nationality, ethnicity and their current addresses.

· Where an address needs to be kept confidential, send the information to the court. 





		Name

		Relationship

		Parental Responsibility

		DOB

		Nationality

		Ethnicity

		Address



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		





1.2 Genogram (mandatory)(but format may be adapted)

· Include family members and their relationship to each child.





1.3 Ecomap (risky and protective contacts) (optional)


		2. The social work chronology



		· List significant events which can be evidenced. 

· Focus on the last two years unless prior events are significant.





		Date

		Incident or sequence of incidents relevant to the child’s welfare

		Significance



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





		Date

		Significant events happening in the near future which are relevant for the child (e.g. the transition from primary to secondary school)

		Source of evidence/document reference

		Significance



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





		3. Analysis of risk and protective factors



		Key points before starting your analysis:


· The welfare checklist should be applied as appropriate throughout.

· Evidence can be primary (yours), or secondary (where you analyse what others say and think).

3.1 The social work analysis of the harm the child (or each child) has suffered and/or any risk of harm the child continues to face, including the analysis of the event/s that led to the application. Protective factors should also be identified.





		





		3.2 List of previous assessments and interventions



		Organisation

		Description of assessment/intervention

		Date

		Outcome and effectiveness



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





		4. Child impact analysis (for each individual child)



		4.1 Description of the child’s daily life and experience during the period under consideration



		



		4.2  Analysis of the child’s needs, considering the welfare checklist (see Section 12). Set out the steps taken to meet these needs e.g., any services provided and their outcomes (or their intended outcomes) 





		



		4.3 The child’s wishes and feelings and how these have been identified



		



		4.4 The child’s own statement (where applicable)



		



		4.5 The child’s participation in the court case

· Set out the appropriate level of involvement in the author’s judgment, with reasons.



		





		5. Analysis of the evidence of Parenting Capability



		5.1 Analysis of each parent’s capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale. Include unrelated members of the household/s where relevant.





		Mother






		Father






		Other person with parental responsibility







		6. Analysis of the evidence of wider family and friends capability



		6.1 Analysis of the evidence of wider family and friends capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale.

Key considerations for a viability assessment


1. The genogram and ecomap should routinely identify those relatives who are already protective contacts for the child. Both the genogram and the ecomap should be comprehensive and inclusive.


2. Risky contacts should be excluded from consideration through a robust filtering process.


3. This prima facie viability – for being a permanent carer – should be extended by three further tests – before a full assessment is carried out in compliance with the specific set of current Regulations that apply to the proposed permanent placement.


4. The three additional viability tests are:


a) That the carer understands in broad terms the needs of the child subject to proceedings


b) That the carer understands the level and type of care the child will need throughout their childhood as a consequence of their experiences


c) That the carer expresses an authentic willingness to be part of the team around the child until matters are fully resolved.





		





		7. The proposed S31A care plan – the ‘realistic options’ analysis





7.1 List of options discounted as they were assessed to be unrealistic

		Discounted option

		Reason why discounted



		

		



		

		



		

		



		

		





7.2 Table of realistic placement options

Add additional tables for each child in a sibling group. Only list realistic options, whatever the number ie, 1, 2, 3, etc. Whilst the LAC care plan can be filed separately, the intention is for this template to be a single integrated document.

Realistic options


1. To be defined as realistic, the proposed placement at the heart of the court care plan must be assessed as sufficiently resilient and sustainable to justify the label of ‘permanent’.  A robust filtering process is required to ensure each option assessed as realistic meets that standard.

2. In care proceedings, no arbitrary numerical limit can be placed on the number of realistic options available for the child, but one option must always be preferred. A clear reason or reasons must always be given for this preferred status in the body of this document.

3. Preferred status means that on the assessments and evidence available, the preferred placement should offer the child the prospect of recovering from any trauma she or he has experienced: personal growth and development within a family where the child is guaranteed unconditional love: strong educational prospects: good health outcomes, and – as far as can be predicted – one or more positive lifelong attachment/s which promote the child’s unique identity.

4. Determining the rank order between realistic options is a matter of professional judgment about the relative importance to the child of various attributes of the carers and/or the relationship between the carers and the child, or the carers, child and birth parent/s. 


		Child

		First realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Second realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Third realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		





		7.3 The preferred and proposed placement option for each child, with a proportionality evaluation that is a comparison of that option again other realistic options

· Analyse the likely impact on the child of the preferred option.






		





7.4 The Contact Plan

The contact plan must be kept under review as circumstances change.

		Child

		Who contact is with and their relationship to the child

		Brief rationale for the level of contact proposed

		Level of support/ supervision required

		Frequency and duration



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		8. The range of views of parties and significant others



		· Set out and analyse individual views about what should happen for the child/children in the future.

· This section also has a vital opinion-sharing purpose.

8.1 Mother’s views



		



		8.2 Father’s views



		



		8.3 Views of wider family members



		



		8.4 Views of other parties or significant others e.g. Cafcass, the Independent Reviewing Officer (IRO), court appointed experts



		





		9. Case management issues and proposals 



		List any case management issues e.g. delay factors, special factors relevant for the child, vulnerability of any key participant, any further proposed assessments including why they are necessary, etc.





		





		10. Statement of procedural fairness



		Have the contents of this statement been communicated to mother, father, significant others,

and the child in a way which can be clearly understood? If not, what has been tried?





		





		11. Signature

		



		

		



		Print full name

		



		

		



		Role/position held

		



		

		



		

		The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own.



		Signed

		



		

		



		Date

		

		





		12. The welfare checklist in full for reference





The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 


(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 


(b) His/her/their physical, emotional and educational needs; 


(c) The likely effect on him/her/them of any change in his/her/their circumstances;

(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 


(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 


(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 


25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 


(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 


(b) the child’s particular needs, 


(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 


(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 


(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 


(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:


i) the likelihood of any such relationship continuing and the value of the child of its doing so,


ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.

Include all other relatives
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Female







Male        
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Case No: LV



IN THE MATTER OF:

CHILD’S NAME AND DOB

AND IN THE MATTER OF THE CHILDREN ACT 1989

Position Statement









Statement prepared by:



…………………………………

Social Worker, Assessment Team 5

St. Helens Council

Children & Young People’s Services

Atlas House

Corporation Street

St. Helens

WA9 1LD









1.	Introduction

1.1	My name is ……………………….., I am employed as a Social Worker with St Helens People’s Services Department in Assessment Team ……

1.2	I have been a qualified Social Worker and worked in this capacity since ……………. 

1.3	This statement is made from my own knowledge, experience and information available to me in Departmental files. 

1.4      I make this statement believing the contents to be true. I understand it will be used as evidence in these proceedings.  

1.3	I have been the allocated Social Worker for the child since ……………….. 



2.	Purpose of this statement



2.1 The purpose of this statement is to provide an update to the Court and interested  parties further in respect of the Order of / Court direction stated 



3.	Family Composition

	

		Name

		DoB

		Relationship



		

		

		



		

		

		



		

		

		







4. 	Updating Position



4.1 What’s happened 



4.2  







5. 	Conclusion 



5.1 Summary of the information which leads us to the recommendations. 



5.2 



6.         Recommendation 



6.1 What do we want



6.2 





Signed:  





Date:            
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St. Helens Council


Case No:

IN THE MATTER OF 

CHILD’S NAME

AND IN THE MATTER OF THE CHILDREN ACT 1989


________________________________

PARENTING ASSESSMENT OF …………………………….

Prepared by:


……………………………….

Social Worker, Assessment Team ………………….

St. Helens Council


Children & Young People’s Services


Atlas House


Corporation Street


St. Helens


Merseyside


WA9 1LD


1. Introduction

1.1
My name is ……………… and I have worked in my capacity as a Social Worker at St Helens Children and Young Peoples Services since ………………. Since this time, I have fulfilled my role as a social worker in the Assessment Service. 


1.2
I have been the allocated Social Worker for the family since the ……………. 

1.3
This report is made from my own knowledge and information available to me through my reading of information contained in Children’s Social Care Departmental files. Information gathered that has contributed to this assessment has included information provided by multiple professionals working with the family and from discussions held with family members and parenting assessment sessions held with ……………….  


1.4
I write this statement believing the contents to be true. I understand that it could be used as evidence in Court proceedings and/or pre-proceedings in the future. 


2.
Family Composition



		Name

		Relationship

		PR

Y/N

		DOB

		Ethnicity

		Address



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		





3.
Purpose of the assessment

3.1
The purpose of this assessment is to assess ………………’s ability to parent and meet the basic care needs of her child / children offering them safe, effective and consistent care free from witnessing domestic violence and being impacted by alcohol misuse. 

3.2  This assessment will seek to clarify whether or not ……………. has the knowledge and skills required to meet the children’s basic care needs in the longer term as well as offering them a safe and nurturing home environment. 


4.
Background to the assessment


4.1 The family first became known to Children’s Social Care in …………. 

5.
Family history and functioning

5.1 ………………….. was born in

6.
Ensuring safety, relationship and domestic violence

6.1 Blurb to be inserted


7.
Alcohol

7.1 Include if alcohol is an issue

8.
Mental health/health issues

8.1 Include if MH is an issue 


9.
Health of child and parent’s ability to respond to child’s needs


9.1    Information about the needs of the children etc

9.2    

10.
Education and parent’s ability to meet the child’s educational needs


10.1 Education information 


11.
Stimulation and parent’s ability to meet the stimulation needs of the child


11.1


11.2 


12.
Identity and the parent’s ability to meet the identity needs of the child


12.1


12.2 

13.
Social presentation and parent’s ability to meet the child’s needs

13.1 

13.2 

14.
Emotional warmth and parent’s ability to meet the child’s needs


14.1


14.2


15.
Guidance and boundaries and parenting ability to meet child’s needs


15.1
 

15.2

16.
Child’s emotional and behavioural development and parent’s ability to meet the child’s needs


16.1
 


16.2 

17.
Housing and home conditions


17.1


17.2 

17.3


18.
Contact issues

18.1


18.2


18.3 

19.
Childs wishes and feelings


19.1


19.2


19.3 

20.
Social work summary of parenting capacity and analysis of assessment

20.1


20.2


21.
Recommendations


21.1


21.2


Signed:   ………………………………………………

                 NAME, Social Worker


Date:  
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