[bookmark: _GoBack]Record of Core Group Meeting for Asues

Date of ICPCC
Meeting Planned date
Meeting actual date
Venue
Core Group Meeting Notes / minutes completed and distributed

	Attendee
	Role
	Consulted
	Invited
	Attended
	Chair

	
	Chair
	Y/N
	Y/N
	Y/N
	Y/N

	
	Social Worker
	Y/N
	Y/N
	Y/N
	Y/N

	
	
	Y/N
	Y/N
	Y/N
	Y/N

	
	
	Y/N
	Y/N
	Y/N
	Y/N



What does the child say about how things are going?

What does the family say about how things are going?

Has the child been seen in timescales?  Y/N

Does the child understand their right to have an advocate support them during the core group meeting?

Progress of the Plan

Populate Plan agreed at the conference / last core group with Column at end with progress made


How have things changed? How can we show that things are safer for the child?

The New Plan (ensure any additions are only related to new incident/safeguarding concerns)


What will happen if not enough progress has been made

Child’s view of the plan

Parents/Carers view of the plan

