PRE PROCEEDINGS TIMELINE
PLO PRE-PROCEEDINGS PROCESS


	Day 1 - Request for LPM
· [bookmark: _GoBack]Following Team Manager’s decision to seek legal advice, Social worker completes LPM request and send to PLO Case Manager for approval. 

[bookmark: _MON_1623232866]          
· Where PLO Pre-Proceedings is a desired outcome from the LPM, the SW will attach a completed draft pre-proceedings letter to the LPM request

[bookmark: _MON_1619950601]      
· The draft agreement with parents forms part of the revised pre-proceedings letter and must be completed at this stage.
· Authorisation by HoS/PLO Manager to the LPM will also give agreement to commencing the PLO pre-proceedings process, if that is the confirmed advice from Legal Services and the draft letter/actions.






	Week 1 - At the LPM
· Legal Services confirms advice.  If advice is to commence PLO pre-proceedings, the draft pre proceedings letter will be finalised and agreed at the LPM; 
· Date of the initial pre proceedings meeting to be set at the LPM (nb parents are entitled to a full 2 weeks’ notice);
· Where sufficient notice of a pre proceedings meeting has been given, this will only be changed in the event of unavoidable circumstances.  SW/TM will need to ensure they have diarised the meeting.  Parents’ representatives will need to make someone from their office available if they cannot cover personally; 






	Week 2 - Following the LPM
Legal:
· Legal will send the final version of the pre proceedings letter to the parents within 2 working days of the LPM; copy to be attached to the LPM minutes.
· LPM advice to be completed and copied to HoS, PLO tracking manager and legal team leader within 5 working days of LPM;
· Agreement by HoS/PLO tracking Manager to the advice also gives agreement to Hair Strand Testing (3 months, 2 drugs max) and cognitive testing where advised. There is no need to refer back to social care for further agreement.  All other expert assessment will require specific approval from HoS/PLO Tracking Manager.
· Expert assessments – Legal to obtain 3 quotes and the cheapest quote within timescales will be instructed.  Provisional dates for appointments and draft Letter of Instruction, if required, to be brought to the pre-proceedings meeting.
HoS/PLO Tracking Manager:
· Where other, additional expert assessment is advised, Hos/PLO Tracking Manager to agree and respond re costs within 3 working days of receipt of LPM minutes.
Social Care:
· The SW will make arrangements for the parenting assessment to be started and a draft schedule of visits is to be sent to Legal Services 2 days before the initial pre-proceedings meeting;
· The SW will prepare referrals for any IVAs of family members to be carried out and FGC if this has not already been carried out;
· The SW will prepare necessary referrals for other assessments advised at LPM (e.g. paediatric assessment, sibling assessment, risk assessment), prior to pre-proceedings meeting and bring proposed dates to the meeting;
Social care & Legal
· Case discussion to take place 2 working days before PLO meeting. Social care to confirm whether parents are legally represented.










	Week 3 - At the Pre Proceedings Meeting
· The pre-proceedings meeting will agree the actions required by parents and social care and set a clear timetable, not to exceed 6 months maximum;
· The final pre-proceedings agreement will be produced at the meeting by the minute taker and signed by those present as a record of the meeting;

[bookmark: _MON_1619950637]       
· The parents must be given a copy of the final pre-proceedings agreement before leaving the meeting to ensure they have a clear understanding and record of all relevant dates;
· The dates for the review pre-proceedings meetings will be agreed at the first meeting and cannot be changed except in exceptional circumstances.







	Weeks 4-8 - After the Pre Proceedings Meeting
Legal
· Within 3 working days of the pre-proceedings meeting, confirm instruction of experts and appointment dates. Send the Letter of Instruction to expert if required. 
Social Care
· Within 3 working days of the pre-proceedings meeting, finalise any arrangements for and continue with assessments and send referrals for IVAs and FGC if still outstanding.
· Ensure future pre-proceedings meetings are diarised, meeting rooms and minute taker booked.
· Consideration of case at PLO tracking meeting.
· Update legal with any significant developments.




	Week 9 - Review Pre Proceedings Meeting
· Case discussion to take place between social care and legal 2 working days before the review pre-proceedings meeting.
· Review of assessments completed to date and progress. 
· Has the risk level changed?
· Has there been any improvement in the children’s situation?
· Are parents able to demonstrate a foundation for sustained change?
· Are any further assessments necessary?
· Is any further assessment of family members required e.g. move to full assessment?
· Is PLO pre-proceedings still a proportionate response/is a further period justified?





	Weeks 10-14 - After the review Pre Proceedings Meeting
Social Care
· Continue with any outstanding assessments
· Consideration of case at PLO tracking meeting
· Update legal with any significant developments 






	Week 15 – Review LPM
· Social care to request review LPM; required if they wish to consider issuing to be timetabled after completion/receipt of the parenting and any expert assessments.


· To consider whether threshold is still evidenced and whether it is proportionate to issue proceedings
Legal
· To complete review LPM minutes within 3 working days
HoS/PLO Tracking Manager:
· To confirm decision within 2 working days of receipt of LPM minutes. PLO cannot end without authorisation from HoS/PLO Tracking Manager






	Week 16 – Review/Final PLO Meeting
· Review of assessments completed and progress to date
· Parents to be advised as to whether the LA intend to issue proceedings or step down from PLO
· In EXCEPTIONAL circumstances, a further period of pre-proceedings may be agreed up to a MAXIMUM of 24 weeks.  Extension of Pre-Proceedings will require HoS/PLO Tracking Manager approval.






Day 1


SW and TM to complete LPM request form and send to PLO Case Manager for approval.  PLO Case Manager send approved LPM request to legal services HBPL_LegalChildcare4Bucks@harrow.gov.uk


Week 1


LPM


Finalise letter to parents and draft agreement 


Week 2


Following the LPM


Referrals for assessments


Set date of initial meeting 


Expert enquiries


Week 3


Week 16


Pre-Proceedings Meeting


Finalise agreement with parents


Set review  pre-proceedings meeting dates


Case discussion 2 working days before pre-proceedings meeting


Week 15


Week 10-14


Week 9


Week 4-8


After the Pre-Proceedings Meeting


Proceed with assessments


PLO tracking meeting


Review Pre-Proceedings Meeting


Case discussion between social care and legal 2 working days before meeting


Review assessments and progress to date. Is PLO pre-proceedings still a proportionate response?


After the Review Pre-Proceedings Meeting


Continue with assessments


PLO trackiing meeting


Review LPM


To consider whether threshold is still met and whether to issue proceedings


Escalation or de-escalation from pre-proceedings must be agreed by HoS/PLO Tracking Manager


Review/Final Pre-Proceedings Meeting


Review of assessments and progress to date


Parents to be advised whether stepping down from PLO or issuing proceedings


Request LPM
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This document is confidential and should not be distributed other than to those who attend the LPM 





LEGAL PLANNING MEETING





IS THE LPM NECESSARY WITHIN 24 HOURS:   Yes/No





		CHILDREN’S NAMES:

		AGES:



		

		



		

		



		

		



		

		









		

		Name

		Email address and contact tel. no.



		Social Worker:

		

		



		Team Manager:

		

		



		Name of Team:

		

		



		Head of Service:

		

		









Checklist Documents to be included with the LPM request:



		

		Attached? 



		A PLO compliant chronology 

The  LCS version is not to be used as this does not contain actual/sufficient details 

		



		Strategy meeting minutes and resulting s47



		



		C&F Assessment



		



		If the child is on a CP plan – the last CP conference report, the minutes of the CPC, the care plan and the reports from other professionals for the CPC



		



		If already looked after, most recent LAC review minutes



		



		Any recent viability assessments of kinship/friends carers



		



		Reports from any professionals e.g. from CAMHs, police reports, medical reports



		



		Draft pre proceedings letter (if escalation to PLO is sought) 



		










PART A - REQUEST FOR A LEGAL PLANNING MEETING

To be completed by the social worker



Children’s Details



Child 1:

		Name:



		

		Ethnicity:

		



		DOB:



		 

		Disability:

		



		Address:



		

		Living with:

		







Child 2:

		Name:



		

		Ethnicity:

		



		DOB:



		

		Disability:

		



		Address:



		

		Living with:

		







Child 3:

		Name:



		

		Ethnicity:

		



		DOB:



		

		Disability:

		



		Address:



		

		Living with:

		





For any additional children please add a further text box



Parents’/Carers’ Details



Mother:  

		Name:



		

		Ethnicity:

		



		DOB:



		

		Language:

		



		Address:



		

		Disability:

		







Father 1:

		Name:



		

		Ethnicity:

		



		DOB:



		

		Language:

		



		Address:



		

		Disability:

		



		Father to which child:

		

		Parental Responsibility:

		







Father 2:

		Name:



		

		Ethnicity:

		



		DOB:



		

		Language:

		



		Address:



		

		Disability:

		



		Father to which child:

		

		Parental Responsibility:

		









If child is not living with parents please complete the carers’ details below:



Carer 1:

		Name:



		

		Ethnicity:

		



		DOB:



		

		Language:

		



		Address:



		

		Disability:

		



		Which child caring for:

		

		Parental Responsibility:

		







		
 

Background:







		Triggering Event:

 



		

What outcome do you want to achieve from the LPM? 

















		Significant Harm 

		Evidence

		Work already completed to reduce the risk



		

Neglect



		

		



		

Physical Harm



		

		



		

Emotional Harm



		

		



		

Sexual Harm



		

		







		Assessments completed

		Who by? When?



		Outcome



		s47

		

		



		C&F

		

		



		Children’s wishes and feelings

		

		



		IVA’s



		

		



		Other:

		

		







		

		Yes/No



		Are the children subjects of a child protection plan?



		



		Are drugs or alcohol one of the main issues in this case?  



		



		Have any assessments been completed?



		



		Has a Family Group Conference taken place?



		



		Have any of the children or any known siblings been subject of proceedings?



		



		Has there been any previous Legal Services involvement with the children and/or family?



		







		Suggested Meeting Dates and Times:













		Requested by:  



Date of request: 











		HoS/ PLO Court Manager Agreement and Comments:









Is PLO agreed if so advised? 














PART B - RECORD OF MEETING

To be completed by Legal Services



		Date of Meeting:

		





		Present:











		







		SUMMARY OF INFORMATION PROVIDED AT MEETING:



















		THRESHOLD CRITERIA:

Is the criteria for a Care/Supervision Order met having regard to the welfare checklist.  





Specify the risk of harm to each child:

Physical







Sexual







Neglect







Emotional







Other















		EPO

Are the grounds for an EPO met?

















		PUBLIC LAW OUTLINE

Is this matter suitable for a pre-proceedings letter and meeting?

















		CARE/SUPERVISION ORDER PROCEEDINGS

Is this matter suitable for issuing proceedings without pre-proceedings letter and meeting?  If so, please explain your reasoning.

















		INTERIM ORDER

Do you advise making an application for an interim care/supervision order?  If so what is the proposed interim care plan?















		INTERIM REMOVAL

If interim removal is sought, please set out here if the threshold for interim removal is met



















		FAMILY DRUG AND ALCOHOL COURT

Is this matter suitable for FDAC?  Why? 

















  

		PROPORTIONALITY

What is the intended outcome of the action advised? Consider the least interventionist/no order principles.  Could this outcome be achieved in another way e.g. private law remedies? How will this course of action benefit the children? What are the risks if this course of action is not followed?





















		FAMILY MEMBERS

Have family carers been considered?  If yes, have initial carers’ assessments been undertaken and what was the outcome?  If no please identify what actions should now be taken in respect of family members including any necessary assessments.



















		ASSESSMENTS & INTERVENTIONS

Please comment on the quality of assessments/interventions undertaken to date.  Please advise what further assessments are required in this case? 

(e.g. consider C&F assessment, parenting assessment, risk assessment, sibling assessment etc.) 





















		EXPERT EVIDENCE

Please advise what further expert evidence is required in this case. 

(e.g. DNA testing, drug/alcohol testing, cognitive, psychiatric, psychological, paediatric etc.)

Set out why these assessments are necessary for the purposes of a s.38(6) application.

















		CHILDREN’S VIEWS

Have these been ascertained?  















		PARTNER AGENCIES

SHOULD EVIDENCE BE OBTAINED FROM PARTNER AGENCIES, e.g. school, health visitor, etc.? What are the views of partner agencies?  Please address principles of best evidence.





[bookmark: _GoBack]











		CRIMINAL INJURIES COMPENSATION

Do the precipitating events give rise to a claim on behalf of the child for Criminal Injuries Compensation?  



Yes/No

If yes, it is the responsibility of the social worker to progress this in the first instance









		RISK ASSESSMENT

Are there any significant risk factors for the Local Authority including adverse publicity, claim for damages, Human Rights claims etc













		SUMMARY OF ADVICE































		

HIGH RISK/HIGH COST CASE

Are there any factors at this stage which indicate this is a high risk/high cost case?  If so please specify












		ACTION SHEET & TIMESCALES





























To be sent to: Social worker; Team Manager; Head of Service; PLO tracking Manager and copied to legal Team Leader 


Part C to be completed by the Team Manager and Head of Service.  Decision sheet to be returned to Legal Services.

A copy of the decision sheet only to be provided to the IRO or Conference Chair for comment if appropriate

PART C

DECISION SHEET

		Recommendation of the Team Manager to the Head of Service



















		Head of Service/PLO Tracking Manager Decision

Please set out your decision together with reasons for supporting/not supporting the recommendation.  If supporting issuing proceedings, please confirm your decision in respect of the interim care plan.











PLO only - I would confirm that I have considered the draft PLO letter attached and would agree that the following assessment are necessary and give agreement to the same:

1.









		IRO/CPC Conference Chair

Please add any comments and circulate to Social Care and Legal Services
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BCC letterhead

		Name


Address




		





DO NOT IGNORE THIS LETTER


PLEASE TAKE IT TO A SOLICITOR NOW

Dear 
,

Re: name of child[ren]

PRE PROCEEDINGS MEETING ON DATE AT TIME AT VENUE

Buckinghamshire Children’s Services are very concerned about your care of your child[ren] and are thinking about starting Care Proceedings. This means that unless the child[ren]’s care improves we will apply to Court and may ask the Court to decide if your child[ren] should be taken into care. 


We have set out at the end of this letter the main concerns we have about your child[ren) and what you need to do to avoid us applying to Court.

We are so worried about your child[ren] that we will go to court unless you are able to improve things. 

HOW TO AVOID GOING TO COURT


AN IMPORTANT MEETING ABOUT WHAT WILL HAPPEN NEXT


Please come to a meeting with us to talk about these concerns on DATE at TIME at VENUE

There is a map with this letter to help you find the offices.  Please contact your social worker XXX on XXX to tell us if you will come to the meeting.

At the meeting we will discuss our concerns with you and tell you what you need to do to make your child[ren] safe.  We will talk to you about how we will support you to do this. We will also make clear what steps we will take if we continue to be worried about your child[ren]. 


We would like to reach an agreement with you about how you will improve your care of the children so that they are safe in your care.

It is very important that you attend this meeting so that Buckinghamshire Children’s Services can help you to avoid us having to go to Court.

PLEASE BRING A SOLICITOR TO THE MEETING ON date and time

Please take this letter with you to a solicitor urgently and ask them to come to the meeting with you.  You do not have to pay for this.  The solicitor will advise you about getting legal aid (free legal advice)

A list of independent solicitors who work with children and families is included with this letter. They are separate from Buckinghamshire Children’s Services.

FAMILY MEMBERS

We are so concerned about the care of the children that following the pre-proceedings meeting we will be contacting family members who could help support you to care for the children or look after them if you are not able to do so.  


Please bring to the meeting the name and contact details of any family members or friends that the Local Authority can assess.  

WHAT WILL HAPPEN IF YOU DO NOTHING

If you do not come to this meeting and if you do nothing then we will have to go to Court as soon as possible to make sure your child[ren] is safe.  This may mean that the children are removed from your care. 

WHAT YOU NEED TO DO NOW


We look forward to seeing you at the meeting with your solicitor on DATE, TIME VENUE 

If you have any questions regarding the contents of this letter please contact your child[ren]’s Social Worker name on telephone number xxxxx. 


Yours sincerely


Name

Consultant Social Work Manager

Children’s' Services


Enc: 
List of Concerns and Actions 



Map of office



List of Law Society Children Panel Solicitors



Your solicitor will need to know the details below:

		Local Authority Solicitor: name

Email: xxxxxx

Tel: xxxxxxxx








Proposed Agreement between BCC 

and Mr/Mrs XXXX


		Children’s Names

		DOB



		

		



		

		



		

		





THINGS WE ARE MOST WORRIED ABOUT:

		

		What you are doing

		Impact on Child



		1.

		

		



		2.

		

		



		3.

		

		



		4.

		

		



		5.

		

		





HOW TO AVOID GOING TO COURT:

		DEAL BREAKERS



		If any of these do/do not happen, BCC will issue proceedings

		1

		



		

		2

		



		

		3

		





		

		Actions

		Date to be started/completed by:



		Parent(s) to do

		1.

		

		



		

		2.

		

		



		

		3

		

		



		

		4.

		

		



		

		5.

		

		



		LA to do

		1.

		

		



		

		2

		

		



		

		3

		

		





EBAC- CF001-027466 / 03175603
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Agreement between BCC 

and Mr/Mrs XXXX

		Children’s Names

		DOB



		

		



		

		



		

		







		DEAL BREAKERS



		If any of these do/do not happen, BCC will issue proceedings

		1

		



		

		2

		



		

		3

		







		

		Actions

		Date to be started/completed by:



		Parent(s) to do

		1.

		

		



		

		2.

		

		



		

		3

		

		



		

		4.

		

		



		

		5.

		

		



		LA to do

		1.

		

		



		

		2

		

		



		

		3

		

		







[bookmark: _GoBack]Signed:

……………………………………	xxx (mother)

……………………………………	xxx (father)

……………………………………	xxx (social worker) 


Appointments:

Parenting assessment Schedule:

		Date

		Location

		With who



		

		

		



		

		

		



		

		

		







Other Appointments:

(e.g. psychiatric/psychological assessment, Hair strand testing, FGC, other agencies etc) 



		Date

		Location

		With who



		

		

		



		

		

		



		

		

		







IVA’s to be completed on:

		Name

		Relationship 

		Contact details 



		

		

		



		

		

		







Review PLO meeting(s):

Nb. PLO may be concluded earlier

		

		Date

		Venue



		First 

		

		



		Second

		

		



		Third

		

		



		Fourth

		

		



		Final
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This document is confidential and should not be distributed other than to those who attend the LPM 



[bookmark: _GoBack]REVIEW



LEGAL PLANNING MEETING



		CHILDREN’S NAMES:

		AGES:



		

		



		

		



		

		







		

		Name

		Email address and 

contact tel. no.



		Social Worker:

		

		



		Team Manager:

		

		



		Name of Team:

		

		







		Suggested Meeting Dates and Times:











		PLO Court Manager Agreement and Comments:











UPDATED Checklist Documents to be included with the LPM request:

(There is no need to resubmit documents provided for last LPM)



		

		Attached?



		Updated PLO compliant chronology

The  LCS version is not to be used as this does not contain actual details 

		



		Strategy meeting minutes and resulting s47



		



		C&F Assessment



		



		If the child is on a CP plan – the last CP conference report, the minutes of the CPC, the care plan and the reports from other professionals for the CPC



		



		If already looked after, most recent LAC review minutes



		



		Any recent viability assessments of kinship/friends carers



		



		Reports from any professionals e.g. from CAMHs, police reports, medical reports



		





 


PART A - REQUEST FOR A LEGAL PLANNING MEETING

To be completed by the social worker



		Updating information since last LPM. Include any significant events and any changes to the parents/children’s circumstances:

















		What outcome do you want to achieve from this LPM? 

		













		Significant Harm

		Further evidence since last LPM 

		Work completed since LPM to reduce the risk



		

Neglect



		

		



		

Physical Harm



		

		



		

Emotional Harm



		

		



		

Sexual Harm



		

		









		Updated Assessments completed

		Who by? When?



		Outcome



		s47

		

		



		C&F

		

		



		Children’s wishes and feelings

		

		



		IVA’s



		

		







		Has as Family Group Conference taken place since last LPM?

		Yes/No



		If No, why not?

		If Yes, what was the outcome?
















PART B - RECORD OF MEETING

To be completed by Legal Services



		Date of Meeting:

		





		Present:



		











		SUMMARY OF INFORMATION PROVIDED AT MEETING:













		THRESHOLD CRITERIA:

Is the criteria for a Care/Supervision Order still met having regard to the welfare checklist?  Has your advice in relation to threshold changed since the last LPM?  













Have the actions/interventions/assessments from the previous LPM been completed? If not, what is outstanding? Has this reduced the risk to the child(ren)? 















		CARE/SUPERVISION ORDER PROCEEDINGS

What is the recommended next step and why?  Is the matter suitable for issuing proceedings? Consider the proportionality of your advice.









		INTERIM ORDER

Do you advise making an application for an interim care/supervision order?  If so what is the proposed interim care plan?









		INTERIM REMOVAL

If interim removal is sought, please set out here if the threshold for interim removal is met









		FAMILY DRUG AND ALCOHOL COURT

Is this matter suitable for FDAC?  If so, why?







		ASSESSMENTS & INTERVENTIONS What further assessments are required?



		Family Members:



		



		Social Work assessments:

		



		Expert Evidence:



		



		Partner Agencies:

		







		RISK ASSESSMENT/HIGH RISK/HIGH COST CASE:

Has your assessment of risk changed?  Are there any additional factors now known that would make this a high risk/high cost case?















		SUMMARY OF ADVICE









































		ACTION SHEET & TIMESCALES






























Part C to be completed by the Team Manager and Head of Service.  Decision sheet to be returned to Legal Services.

A copy of the decision sheet only to be provided to the IRO or Conference Chair for comment if appropriate

PART C

DECISION SHEET

		Recommendation of the Team Manager to the Head of Service





















		Head of Service Decision

Please set out your decision together with reasons for supporting/not supporting the recommendation.  If supporting issuing proceedings, please confirm your decision in respect of the interim care plan.





















		IRO/CPC Conference Chair

Please add any comments and circulate to Social Care and Legal Services























1




