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1 Introduction and Background 
What is Canary Care? 
Canary Care is an assistive technology system, which is used in Telford & Wrekin Adult Social 
Care to assist with Care Act Assessments. 
 
As the person moves around their home, room and door sensors are triggered and this 
information is uploaded to a secure online portal where activity charts can be viewed. 
 
Assessment staff and, where appropriate, carers and other professionals can be given secure 
internet access to the charts. This information can inform assessments and help the assessor to 
understand an individual’s daily routines. The individual themselves can have access to the 
charts if required. Examples of the kind of information which can be obtained from the system 
include: 
 

 When the individual got up and went to bed, and whether he/she has a disturbed night. 

 When the service user visited the kitchen, bathroom and living room and for how long. 

 Any instances when the service user left their front or back doors open for an extended 
period. 

 Times when the service user left the property altogether, and for how long 

 Evidence that changes to care plans or medication are helping to settle a service user 
with disturbed sleep or daily living patterns 

 
Assessments of how well someone is maintaining independence in their own home often rely on 
circumstantial evidence and the views of third parties, because the person is unable to 
effectively communicate their daily living activities to assessment staff.  The Canary Care 
system gives a voice to service users in this situation, by enabling some objective information to 
be gathered about how well they are managing their own independence at home. 
 
The system is one element of a successful assessment process and may not be universally 
applicable, for example, household pets, such as large dogs, which have free movement in the 
home, may prevent the collation of accurate movement data by the system. 
 
Some allowance also needs to be made for informal carer activity in a shared property and 
some communal rooms in shared occupancy houses may provide only limited useful 
information due to the volume of activity within them.  However used as a complement to the 
main assessment process and taking these factors into account Canary Care can provide: 
 

 More accurate assessments of how someone is managing at home. 

 More effective and better targeted care planning. 

 Reassurance for carers 
 



 
5 | P a g e  

 

2 Appropriate Use of Canary Care 
There are a limited number of Canary Care systems available for Adult Social Care in Telford.  
The system must only be used for short periods of assessment. Priority should be given to 
assess people at high risk of residential care, but it can also be used to inform more general 
care planning. 
 
The period of assessment will depend on the ability to establish a clear pattern of behaviour 
from the information gathered by the Canary Care system.  Typically this pattern can be 
established after 2-6 weeks 
 
The default position where residential care is being considered for a person with dementia is 
that a Canary Care assessment should be conducted before a placement is authorised, to 
confirm that the reasons for admission to residential care are valid.  In exceptional 
circumstances, where a team leader or service manager is satisfied that overwhelming 
alternative evidence is available to support the need for admission to residential care, the 
requirement to assess using Canary Care can be waived. 
 
2.1   Extending the Canary Care Assessment 
It is recognised that data from an initial Canary Care assessment may lead to changes in the 
person’s personal or medical care.  For example, a home care evening call may be introduced 
to encourage a service user with time disorientation to get ready for bed, or a change may be 
made to a service user’s medication.  Where a change has been made, the Canary Care 
system can be left in place for a further period, in order to assess the impact of the changes but 
under normal circumstances it would be expected that usage would not extend beyond six 
weeks. 
 
2.2  Rules and notifications 
During the assessment period the Canary Care system can also give notifications to family 
members or carers. For example, if a family member would benefit from knowing if the front 
door has opened during the night, then a text message or email can be sent to notify of this 
activity. This is done by setting ‘Rules’ within the system so that it knows what notifications are 
needed. Please see 4.1 for how to do this. 
 
 
3 Ethical Considerations & General Guidance 
Wherever possible the Individual should provide their consent to being assessed using the 
Canary Care system.  However, as the Canary Care system is intended to be used for 
assessments of people with significant impairment, for example dementia, some individuals are 
likely to be assessed as lacking the capacity to make a decision about its use.  Where this is the 
case, staff should ensure that they follow the requirements on best Interests decisions as set 
out in the Mental Capacity Act. 
 
The use of monitoring type systems, such as Canary Care can raise ethical concerns from staff, 
individuals and carers that a person’s privacy is being invaded.  However, this concern needs to 
be balanced against the information which can be provided by the system, and its contribution 
to making better informed decisions about the need for residential or domiciliary care.  If a 
person who lacks capacity is admitted to residential care unnecessarily, or receives 
inappropriate home care, as a consequence of not receiving an assessment which incorporates 
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evidence from Canary Care, then this may be considered a much more significant breach of 
their privacy and dignity, than a short period of monitoring their movements at home. 
 
It must be clearly identified on the individuals’ record that use of the system will be of benefit to 
the client and the assessment of their future health and social care needs. 
 
Consent from the individual or other appropriate person should be recorded on the LAS record. 
 
Any decisions made within the Mental Capacity Act should be recorded appropriately on the 
LAS record. 
 
4 Installation of Canary Care system 
The Canary Care system is normally installed by the worker who is responsible for assessing 
the individual.  Installation takes about 15-30 minutes and does not require any tools or 
specialist knowledge.  There is a “Getting Started Guide” inside each Canary Care system box.  
Staff should familiarise themselves with the installation guidance before attempting to install the 
system.  If further guidance is needed contact either the TEC team or Canary Care direct. 
 
4.1 Role and Responsibilities 
Practitioner  

 Establish suitability of Canary Care for the individual situation 

 Explain the use of the system to the individual and carers 

 Establish consent/MCA 

 Collect the Canary Care system from the TEC Team at the ILC – the system will be 
booked out to the member of staff with a proposed return date and LAS number for the 
individual. 

 Install the system following the guidance notes in the box 

 Make a note of which number sensor has been used in each room/door 

 Call the TEC team from the property to ensure the sensors are triggering and data is 
being logged on the chart. The TEC team will ensure that the chart is populated with the 
room names and access given to appropriate individuals. (see below) 

 At this stage, if notifications are needed for family/carers, the TEC team can set the 
‘Rules’ to initiate this. 

 In each box there is a pad of sticky notes – please write the LAS number, date of 
installation and name of installer on the top sticky note and leave in the box. 

 The box can either be kept by the installer ready for collection or it can be returned to the 
TEC team at the ILC for safe keeping. Please do not leave the box at the property. 

 The practitioner then monitors the charts as part of the assessment process 

 Adjust/plan support packages in light of the information from the system 

 When the Canary Care assessment period is over the practitioner should collect the 
Canary Care system – replace it in the box and return it to the TEC Team at the ILC who 
will end the installation online. 

 The system should be allowed to ‘die’ for 24hrs before it is re-installed in another 
property. 
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4.2 Canary Care Charts 
When installation takes place, a phone call should be made to the TEC team – either Helen 
Cottrell or Val Turnbull (contact numbers below) who will set up the chart for that individual 
person.  
The charts should contain the initials of the individual only (no full names) and must show the 
LAS ID.  No address or other service user personal details should be recorded on the charts. At 
this point notifications can be set up if needed.  
Once staff are registered to access the system, they will be sent a password by email to enable 
them to login on the Canary Care website at www.canarycare.co.uk  
 
5 Charging  
There is no charge to the service user for use of the Canary Care system during the 
assessment process period. 
 
6 Audit Review 
An audit review should be completed of the Canary Care system annually to include an 
inventory of the systems. This review will be completed by the Assistive technology Lead and 
should cover: 
 

 Location of devices 

 Number of devices in use 

 Maintenance/repairs 

 Procedure Review 
 
7 Contact 
The team can be contacted on AssisTech.sensory@telford.gov.uk 
Helen Cottrell 07537453684 
Valerie Turnbull 07989658031 
 

 

http://www.canarycare.co.uk/
mailto:AssisTech.sensory@telford.gov.uk

