
Permanency Flowchart 
SW are expected to have held PLO meetings and scheduled or held FGC at time of 

referral, all efforts are to be considered to secure the child at home 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Routes to Permanency/ 
ALS &/ LTF Family 
Finder referral to be 

completed 

Family Finding 
(ALS/ Adoption 
or LTFF) 

Connected Persons 
(CP) 

Concurrent Planning 
Process (Age 0-2) 

Inform all parties of 
plan. Identify 
concurrent carers.  

Initial Permanency Planning Meeting (IPPM) - case history, explore family 
network, update on legal, and LA care plan. CP- specified family members to be 
assessed- screening done by SW and Connected Persons SW. 
(PPM’s to take place on 6 weekly bases, Child Permanency Report started) 

 
 

Child placed with 
concurrent carers 
under fostering 
regulations. 

Report signed off by 
ADM to agree 
potential link 

Selection meeting 
for best family 

2nd PPM held -report on CP assessments, 
update on Concurrency & Family Finding 

- Update on child(ren) 
- Rehabilitation to birth parent(s) 
- Ongoing assessment of CP 
- CPR Completed (12wks, 3rd PPM) 
- Family finding for LTF or Adoption 

 

-  
 

CP ruled out 
(Age 0-2) 

Carers to meet with 
professionals and 
medical advisor 

Support Planning 
Meeting 

CP to be fully assessed 

Potential Families 
Identified 

CP ruled out 

Continue with PPMs- discussing 
topics as listed above 

CP presented to 
professionals for 
support  

Support Planning 
Meeting 

CP positively 
assessed (14 weeks) 

CP ruled out 
following 
assessment 

Carers to meet with 
professionals and 
medical advisor 

Child placed with 
LTF (reviewed 
yearly)/Adopter  

Matching Panel/ 
Internal Forum 


