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	PLACEMENT PLAN FOR FOSTERING PLACEMENTS INCLUDING

DELEGATED AUTHORITY DECISION SUPPORT TOOL



1. The first Placement Planning Meeting in relation to a placement should be held before the placement or, where this is not possible because of the urgency of the situation, within 5 days of the placement;

2. The first Placement Planning Meeting should be chaired by the Practice Supervisor or the child’s Social Worker, and should involve the Supervising Social Worker, the foster carer(s), the child, the child’s birth parents, where appropriate, and any other professionals that would have relevant information or would benefit from being in attendance;

3. The authority for day-to-day decision-making about a looked after child should be delegated to the child’s carer(s), unless there is a valid reason not to do so;

4. A looked after child’s placement plan should record who has the authority to take particular decisions about the child. It should also record the reasons for any day-to-day decisions not being delegated to the child’s carers;

5. When deciding who should have authority to take particular decisions, the most appropriate exercise of decision-making powers will depend, in part, on the long term plan for the child, as set out in the child’s Permanence Plan i.e. 

a. where the plan is for the child to return home, the child’s parents should have a significant role in decision-making; 

b. where the plan is for long term foster care/fostering for adoption the foster carers should have a significant say in the majority of decisions about the child’s care, including longer term decisions such as which school the child will attend;

c. whatever the Permanence Plan, the carer should have delegated authority to take day-to-day parenting decisions which enables them to provide the best possible care for the child;

6. Decisions about delegation of authority should take account the child’s views, and consideration should be given as to whether a looked after child is of sufficient age and understanding to take some decisions themselves;

7. All decisions relating to day-to-day parenting should be delegated to the child’s carer(s) and/or the child if they can take any of these decisions themselves;

8. Where a child is being voluntarily accommodated, the child’s Care Plan, including delegation of authority to the local authority or child’s carer, should (where the child is under 16), as far as is reasonably practicable, be agreed with the child’s parents and anyone else who has Parental Responsibility;

9. If the child is 16 or 17 the Care Plan should be agreed with them;

10. The Looked After Child’s Placement Plan must make clear who has the authority to take decisions in key areas of the child’s day-to-day life, including:

a. Medical or dental treatment;

b. Education;

c. Leisure and home life;

d. Faith and religious observance;

e. Use of social media; and

f. Any other areas of decision-making considered relevant with respect to the particular child

11.  The person with the authority to take a particular decision or give a particular consent must be clearly named on the Placement Plan and any associated actions should be clearly set out in the Placement Plan

12. The appropriate distribution of decision making powers is likely to change over time, as the child matures and circumstances change;

13. The Placement Plan forms a part of the child’s overall Care Plan.

14. Decisions about delegation or authority should be considered at each review of the care plan and any changes be made to the delegation authority tool.

15. The Foster Carer Charter should be presented to all parties in the planning meeting and signed by the Foster Carer(s), Supervising Social Worker and child’s Social Worker to confirm it has been read and understood. If there is a change to any of these personnel then this procedure should be followed with them and their signature obtained.

-----------------------------------------------------------------------------------------------------------------------------

NB: This document highlights the essential points from the Procedures: 5.1.14 Delegation of Authority to Foster Carers and Residential Workers and 5.1.5 Placements in Foster Care.

DATE: _______________
CHILD’S NAME: __________________________________________ PERSON ID: ____________ DOB: ____________________
FOSTER CARER(S) NAME: ______________________________________________ VENUE: __________________________________ TIME: _____________
List of attendees:

	NAME
	Role/Relationship to Child/Young Person
	Base address
	Contact details

	
	Service Manager/ Chair
	
	

	
	Social Worker
	
	

	
	Supervising Social Worker
	
	

	
	Foster Carer
	
	

	
	Foster Carer
	
	

	
	
	
	

	Apologies:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	New Placement details:
	Name of foster carers:
	Address: 
	Contact Details:

	Date Placement Started:
	
	Current Legal Status:
	
	

	Child/Young Person’s history leading to being accommodated / placement move:
	
	
	


Health:

	                                               Full address details:
	Action / Notes:
	By Who?
	Date to be completed:

	GP Registration:
	
	
	
	

	Dental Registration:
	
	
	
	

	Opticians Registration:
	
	
	
	

	Other Consultants:
	
	
	
	

	Medical Consent to carer:
	Yes / No
	If No date it will be provided to carer:
	


Education:
	
	Action / Notes:
	
	By Whom?
	Date to be completed:

	Current School Address:
	
	
	

	Change of School:
	
	
	

	Personal Education Plan (PEP) arrangements
	

	School transport arrangements
	


Other relevant information:
	Initial Clothing and Equipment / Resources
	Yes / No
	If YES has it been paid – YES / NO
	If NO when will it be paid?
	

	Foster Carer Equipment or Specialist Equipment 
	

	Statutory Visit Arrangements:
	Child’s Social Worker:
	Supervising Social Worker:

	Contact Arrangements:
	

	Carer Held File to carer:
	Yes / No
	If No the date it will be provided to carer
	

	Safe Care Policy completed and agreed
	Yes / No
	
	


Bank Account and Savings

	Child has a Bank Account/Card/Book
	Yes/No
	If NO who will arrange?
	

	Bank Details

	Carer aware of savings rates
	Yes/No
	Arrangements for savings and spending

	
	
	

	Is child in receipt of DLA
	Yes/No
	Arrangements for payments and spending

	
	
	


REVIEW OF ARRANGEMENTS
	Date of Review:
	

	Venue:
	

	Time:
	

	IRO Officer:
	Name:
	

	
	Email address:
	

	
	Contact Telephone:
	


1. Medical and Health

	Consent / Agreement / Task
	To whom is the authority delegated?
	Notes (inc. notifications, prior consultation / recording requirement / conditions)

	1.1 Signed consent to emergency medical treatment inc. anaesthesia
	N/a
	Service Manager / Persons with PR

	1.2 Consent – routine immunisations
	
	

	1.3 Planned medical procedures
	
	Can be delegated for routine treatment but Service  Manager / person(s) with PR for surgery / anaesthetic


	1.4 Medical procedure carried out in the home where the person administering the procedure requires training (e.g. child with disability / illness)
	
	Can be delegated provided no general anaesthetic – if anaesthetic then Service Manager / person(s) with PR

	1.5 Dental – signed consent to dental emergency treatment including anaesthetic
	
	Can be delegated provided no general anaesthetic – if anaesthetic then Service Manager / person(s) with PR

	1.6 Dental – routine treatment including anaesthesia
	
	Can be delegated provided no general anaesthetic – if anaesthetic then Service Manager / person(s) with PR

	1.7 Optician – appointments, glasses
	
	

	1.8 Consent to examination / treatment by a school doctor
	
	

	1.9 Administration of prescribed / over the counter medications
	
	

	1.10 Permission for school to administer prescribed / over the counter medications
	
	

	1.11 Referral / consent for YP to access another service e.g. CAMHS / Horizons
	
	


More than one person could have authority to give a particular consent / agreement to undertake a particular task, e.g. both parent and foster carer may be attending medical appointments. If this is the case, the individuals’ respective roles should be clarified in the ‘Notes’ column.
2. Education
	Consent / Agreement / Task
	To whom is the authority delegated?
	Notes (inc. notifications, prior consultation / recording requirement / conditions)

	2.1 Signed consent for school day trips
	
	

	2.2 Signed consents for school trips of up to 4 days
	
	

	2.3 Signed consents fort school trips of over 4 days
	
	Social Worker / person(s) with PR to back up with written consent

	2.4 School trips abroad
	N/a
	Service Manager / person(s) with PR

	2.5 Using computers at school
	
	

	2.6 School photos
	
	

	2.7 Photos that may enter the public domain
	
	

	2.8 Attendance at parents’ evenings
	
	

	2.9 Attendance at PEP meetings
	
	

	2.10 Attendance at unplanned meetings re: incidents or immediate issues
	
	

	2.10 Registering at a school
	
	Consultation required with the parent, District Manager,  IRO and Virtual Head Teacher

	2.11 Changing School
	
	Consultation required with parent, District Manager, IRO and Virtual Head Teacher

	2.12 Referral / consent for YP to access another service (please specify the service)
	
	

	2.13 Personal health and social care plan
	
	

	2.14 Permission for school to administer prescribed / over the counter medication
	
	


More than one person could have authority to give a particular consent / agreement to undertake a particular task, e.g. both parent and foster carer may be attending parent’s evenings. If this is the case, the individuals’ respective roles should be clarified in the ‘Notes’ column.

3. Personal, leisure and home life
	Consent / Agreement / Task
	To whom is the authority delegated?
	Notes (inc. notifications, prior consultation / recording requirement / conditions)

	3.1 Passport application – can only be applied for by someone holding PR
	
	Can only be signed for by person with PR or SDM

	3.2 Overnight with friends (sleep overs)
	
	

	3.3 Holidays within the British Islands
	
	

	3.4 Holidays outside the British Islands
	
	

	3.5 Sports / social clubs
	
	

	3.6 More hazardous activities e.g. horse riding, skiing, rock climbing
	
	Can be delegated, SW to be aware of arrangements in advance so risk assessment can be completed

	3.7 Haircuts / colouring
	
	

	3.8 Body piercing including earrings
	
	It is illegal for under 16’s to have their genitals pierced. It is also illegal for females under 16 to have their breasts pierced. Consultation with SW and person(s) with PR prior to other piercings.

	3.9 Tattoos
	N/a
	It is illegal for anyone under the age of 18 to have a tattoo

	3.10 Mobile phone
	
	

	3.11 Use of social media
	
	Ensure actions are in line with employment law and Education Act 2002 and seek approval from Kaye Strangwood, Child Employment Officer, Telford and Wrekin Council (01952 385223) for any employment for 13-16 year olds

	3.12 Part time employment
	
	

	3.13 Accessing social networking sites e.g. Facebook, Twitter, MSN
	
	Ensure liaison with senior managers and SW in these situations

	3.14 Photos that may enter the public domain
	
	

	3.15 Child going missing being referred to Children’s Rights Service including Advocacy
	
	


4. Faith and religious observance
	Consent / Agreement / Task
	To whom is the authority delegated?
	Notes (inc. notifications, prior consultation / recording requirement / conditions)

	4.1 New or changes in faith, church or religious observance
	
	

	4.2 Attendance at a place of worship
	
	


.

5. Identity and names
	Consent / Agreement / Task
	To whom is the authority delegated?
	Notes (inc. notifications, prior consultation / recording requirement / conditions)

	5.1 Life story work
	
	

	5.2 New or changes in ‘nicknames’, order of first names or preferred names
	
	


More than one person could have authority to give a particular consent / agreement to undertake a particular task. If this is the case, the individuals’ respective roles should be clarified in the ‘Notes’ column
6. Contact
	Consent / Agreement / Task
	To whom is the authority delegated?
	Notes (inc. notifications, prior consultation / recording requirement / conditions)

	6.1 Responsibility for organising contact
	
	

	6.2 Responsibility for organising transport 
	
	Can only be applied for by someone holding PR or Delivery Service Manager

	6.3 Formal supervision
	
	


7. Child’s wishes and feelings
	


7. Other Areas or categories
	Consent / Agreement / Task
	To whom is the authority delegated?
	Notes (inc. notifications, prior consultation / recording requirement / conditions)

	
	
	

	
	
	

	
	
	


8. Foster Carer Charter

	8.1 Foster Carer Charter read and understood
	Yes / No

	8.2 Issues arising from the Charter
	


9. Additional notes or questions
	


Signatures
	Title
	Name
	Signature
	Date

	Child / Young Person
	
	
	

	Parent
	
	
	

	Parent
	
	
	

	Foster carer
	
	
	

	Foster carer
	
	
	

	Child’s Social Worker
	
	
	

	Supervising Social Worker
	
	
	

	Service Manager
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