


[image: ]
Wellbeing & Community Health Services Group

Core Group/Care Team 
Meeting held on xxxxx at xxxxxxxxx


	Child’s Name
	DOB 




Present						

	Name
	Role
	Part of Network

	
	
	

	
	
	



Apologies

	Name
	Role
	Part of Network

	
	
	

	
	
	




Worries and what’s working well since the last meeting 

	What are we worried about 
	What is working well 

	
	

	
	





	Danger Statement 1
	Safety Goal 1

	     

	 

	Scaling Question 1

	




Individuals scale 

	Individuals name and role
	Scale for danger statement and safety goal 1
	Reason 
	What are the things that need to happen to make things better for the child?  (What could improve things by 1) 

	
	
	
	

	
	
	
	





	Danger Statement 2
	Safety Goal 2

	     

	 

	Scaling Question 2

	




Individuals scale

	Individuals name and role
	Scale for danger statement and safety goal 2
	Reason 
	What are the things that need to happen to make things better for the child?  (What could improve things by 1) 

	
	
	
	

	
	
	
	




Overall progress and safety scale 

On a scale of 0 to 10 where 10 means you as a professional are confident the child/young person will be kept safe even when problems happen and the danger is present and children’s services can close the case and 0 means no one knows how the child will be kept safe when the problems happen and the situation becomes dangerous for the child, where do you rate this situation today?



Child, Family and Network views 

	Child 
	

	Parents
	

	Network Member 1 
	



What Needs to Happen 

Bottom Lines 

	The professional Bottom Lines are the minimum that must happen for Children’s Services to be satisfied and they cannot compromise on
	1. The family will involve a naturally occurring network of at least 4 people who know and understand the problems, take them seriously and help with the safety plan. 
2. 




	Details of CP/LAC/CiN Plan 
(delete as applicable)
	

	NEEDS – What are we worried about? What are the issues?
 
 
	OUTCOMES – What will things look like if this need is being met?
	SERVICE/ACTION – What action (with timescales) is required to meet the need?
	PROGRESS Made Since Last Core Group 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Date/Time of next meeting: xx/xx/xx
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Wellbeing & Community Health Services Group

EXAMPLE – Core Group/Care Team 
Meeting held on xxxxx at xxxxxxxxx

[bookmark: _GoBack]THE INFORMATION BELOW IS GIVEN AS AN EXAMPLE ONLY AND DOES NOT BELONG TO AN ACTUAL CHILD.

	Child’s Name Karl Smith 
	DOB 




Present						

	Name
	Role
	Part of Network

	Sandra Smith
	Mam 
	Yes 

	Dennis Smith 
	dad
	Yes 

	Nancy Drew
	Sandra’s friend
	Yes

	Jessica Brown
	Sandra’s Mam
	Yes 

	Paul Worker 
	Social Worker
	No 

	Pat Orange
	Health Visitor
	No 

	Gemma Blue
	St Johns Primary School Teacher
	No 



Apologies

	Name
	Role
	Part of Network

	Geoff Blank
	Alcohol worker 
	No 

	
	
	






Worries and whats working well since the last meeting 

	What are we worried about 
	What is working well 

	Since the last meeting the police were called to the house, when Dennis came  home drunk and was shouting at Sandra.  The children all heard this and were upset and crying 
	Dennis and Sandra started to argue on the way home after parents evening at school, they don’t remember why, but Sandra said she was going to her friend Nancy’s house, and spent a few hours there with the children.  Dennis went home, and when Sandra returned Dennis did not continue the argument, and instead helped Sandra put the children to bed.  

Dennis attended two appointments with Geoff, and Geoff has said he is impressed with how thoughtful Dennis can be, even though he has said he doesn’t feel he needs to get help for his drinking, he still comes and takes part.  

Jessica said that she looked after all the children one night so that Sandra and Dennis could spend some time together.  

	
	





	Danger Statement 1
	Safety Goal 1

	 Paul is really worried about how violent Dennis has been to Sandra, like the time when he punched Sandra when she was holding Karl in her arms, and the time that he punched her and dragged her out of the house, covered in blood, in front of the children.  Paul is really worried that this has hurt Sandra, that the children have seen Sandra be hurt by their dad, that this would have been really scary and frightening for them and even meant they had to live with grandma instead of their own house.  Paul is worried that if this violence continues the children will grow up being scared and frightened, develop really poor relationships with their Dad, maybe even try to protect their mum and get physically hurt whilst doing that.  We know that children who are living in a frightening environment struggle to really learn because their brains are working so hard trying to cope and if their brains are doing this then Cindy, Tracey and Karl may not learn all the good things they need to learn at school to grow up to be happy and successful. 

	 Sandra and Dennis have involved a network around them and the children because they do not ever want to frighten or scare the children again by them seeing Dennis shouting or using violence to Sandra.  They have worked really hard to show Paul that they have a plan for how they protect Cindy, Tracey and Karl when there are things happening where Dennis could have been shouting at, being argumentative or physically hurting Sandra.  Dennis and Sandra have tested it out with their network and have shown Paul how it works.  Cindy, Tracey and Karl are living in a really safe house where there is no shouting, or violence, and have been for the last 6 months

	Scaling Question 1

	On a scale of 0 -10 where 10 means that Sandra and Dennis have a network around them and the children, who have a plan and have tested a plan to make sure that Cindy, Tracey and Karl do not ever see Dennis shouting or using violence towards Sandra, and that they have been living in a really safe house for at least 6 months, and 0 is that Sandra and Dennis do not have a network around them and the children, and no plan to protect Cindy, Tracey and Karl from seeing and hearing Dennis be aggressive and violent to Sandra, and we know that there has been violence that they have seen and been frightened by, and that this is affecting how they feel, and learn at school, where would you rate things today? 




Individuals scale 

	Individuals name and role
	Scale for danger statement and safety goal 1
	Reason 
	What are the things that need to happen to make things better for the child?  (What could improve things by 1) 

	Sandra Smith 
	5
	Sandra feels that it’s a 5 because things are going wrong again, because Dennis got so out of control again when he was drinking it scared her.  
	I’d want to see Dennis keep going and speaking to Geoff 

	Dennis Smith 
	7
	I don’t think things are too bad, they are getting better, that night I was drinking was a one off, I made another mistake
	I need to not be drunk when I’m at home, as that’s when we argue.

	Nancy Drew
	4
	I’m getting really worried about how many arguments there have been, I thought the last one was a wake up call and now i’m not too sure
	I think there should be a total ban on alcohol in the house.  

	Jessica Brown 
	2
	I agree with Nancy, I’m really scared for my grandkids
	I say no booze at all

	Paul Worker 
	4
	I agree with the network here, I’m really worried that there has been another time where Dennis was drunk, shouting and frightening to the children and Sandra, and although there are good things happening in the plan, they can be overshadowed by the drinking and arguing and fighting.  
	I would move one step higher if Sandra Dennis and the network could work together on a plan that shows me how the children will be safe if Dennis is drinking.  

	Pat Orange 
	3
	I’ve scored low because the next day i saw Karl and he was so tired and quiet at nursery 
	Yeah i think there needs to be no drinking 

	Gemma Blue 
	3
	Same here, the older kids didn’t seem right at school at all.  
	I agree with Pat 





	Danger Statement 2
	Safety Goal 2

	     

	 

	Scaling Question 2

	




Individuals scale

	Individuals name and role
	Scale for danger statement and safety goal 2
	Reason 
	What are the things that need to happen to make things better for the child?  (What could improve things by 1) 

	
	
	
	

	
	
	
	




Overall progress and safety scale 

On a scale of 0 to 10 where 10 means you as a professional are confident the child/young person will be kept safe even when problems happen and the danger is present and children’s services can close the case and 0 means no one knows how the child will be kept safe when the problems happen and the situation becomes dangerous for the child, where do you rate this situation today?



Child, Family and Network views 

	Child 
	

	Parents
	

	Network Member 1 
	



What Needs to Happen 

Bottom Lines 

	The professional Bottom Lines are the minimum that must happen for Children’s Services to be satisfied and they cannot compromise on
	3. The family will involve a naturally occurring network of at least 4 people who know and understand the problems, take them seriously and help with the safety plan. 
4. 




	Details of CP/LAC/CiN Plan 
(delete as applicable)
	

	NEEDS – What are we worried about? What are the issues?
 
 
	SERVICE/ACTION – What action (with timescales) is required to meet the need?
	OUTCOMES – What will things look like if this need is being met?
	PROGRESS Made Since Last Core Group 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Date/Time of next meeting: xx/xx/xx
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