
Policy and guidance regarding the recruitment, assessment and approval of adopters 
during the Coronavirus pandemic 

 

Principles: 

 

- OAWY will continue to recruit adopters ensuring that the assessment and approval 
process is robust and rigorous. 

- OAWY will make local decisions about adopter recruitment, based on staffing issues and 
taking account of the local prevalence and impact of COVID19 and the needs of children 
waiting for adoption in England. 

- OAWY will work together to recruit adopters and signpost prospective adopters to other 
RAAs and VAAs when we don’t have capacity to assess them. 

- OAWY will not approve a prospective adopter without a minimum of two direct contacts 
in the family home.   

- An adoption assessment plan will be agreed with prospective adopters, making explicit 
the need to undertake the assessment process both remotely, and in person. 

- Assessment is likely to be paused where a prospective adopter has to self-isolate, shield 
or COVID-19 is confirmed in the home. 

 

Aspects of the assessment process that can be completed remotely: 

 

- Recruitment: Adopter recruitment is increasingly done using social media and directly 
targeting people with a propensity to adopt. 

- Our websites and social media is reflecting the changes that may need to be made due 
to Covid-19 but the message is clear that OAWY is still open for business. 

- Social Media is proving to be a most effective form of advertising at this time. 

 

- Information events: We are undertaking these on a digital platform and includes a 
presentation from social workers and experienced adopters, enabling people to ask 
questions about adoption and the process. Actively listening to what potential adopters 
need and tailoring information effectively will be important during a socially distant 
process  

- Initial meetings: The initial home visit or meeting can be conducted remotely using 
video calling technology and enable the adopter to engage with a member of adoption 
staff. In some cases, more than one meeting may be required before someone feels able 
to make a decision about whether to formally register interest and a direct meeting may 
be needed in some instances to progress interest further. 

 



- Registration of Interest (ROI): This can be submitted electronically. Data will be 
collected about the extent to which virtual working has contributed to the reasons why 
people don’t progress to an ROI. 

- Stage 1 agreement and checks: Confirmation of the adopter’s identity will be checked 
for each new social worker involved in the assessment process, so they can be confident 
they are assessing the correct person.  DBS and medical checks will be requested but 
will not delay the progression of the assessment. Original documents will not be seen, 
photos of documents will be provided, and identity will be verified on a video call.  All 
potential adopters will be asked to complete a self-declaration medical form.  

- Preparation groups and training:  All adopter preparation groups and additional 
training will be delivered via remote means through presentations and the use of a 
webinar allowing questions and answer session and learning materials will be provided 
with small break out groups. Adoption advisors are a key point of contact for the 
attendees during this stage of the process. Assessing social workers at stage 2 should 
ensure that they receive and explore further with applicants observations and issues 
identified in this stage.  

- Connected by adoption: This will be undertaken in a group or with the family and 
friends of prospective adopters in a personal session, either before panel or before 
matching depending on the individual circumstances. The development of a webinar for 
this element of the preparation training is in progress. 

- Linking with other adopters and network development: Prospective adopters will 
have contact with experienced adopters despite COVID19, as this will enable them to 
explore the implications of adoption. This will be delivered through the peer mentoring 
scheme, through individual or group sharing of materials, telephone calls or video 
conferencing and through training sessions. 

- References personal, school and previous partners: References will need to be 
explored robustly and a clear plan formed about what areas the social worker needs to 
explore. Reports and discussion from referees will help to triangulate information and fill 
in gaps in the social workers knowledge that would previously be obtained through direct 
contact or observed group time and home visiting. Consideration will need to be given to 
having a more detailed reference from additional family and friends to account for this. 

- Stage 2 agreement and majority of assessment sessions: Stage 2 agreements will 
be detailed enough to include locations and times of all contact and visits. Families will 
be involved in the creating of the plan with input into which sessions should be virtual 
and which should be physical.  

- At least 2 face to face visits will take place in stage 2 so the applicants get to know their 
worker more personally before embarking on the very personal nature of assessment, 
subject to risk assessment. Of course, doing more where complex issues rise that can’t 
be so easily resolved.  

- Views of children in the household: The views of children in the household will be 
explored fully in the most appropriate way based on their age, level of functioning and 
ability to engage in a remote way.  Consideration will be given to asking teachers, youth 
workers or other professionals to understand the views of children in the household if 
needed. Children can be engaged well online, but consideration needs to be given to the 
appropriateness of working with a child online alone and a direct visit may be required 
depending upon the situation. 



- Adoption Panel:  This will be held virtually and adopters will be provided with 
information about the process of the panel; who will be present and the areas that are 
likely to be discussed. Questions will be prepared in advance for the applicants to 
consider.  

 

Aspects of the assessment process that may involve direct contact: 

 

- Health and safety visit in the home. 

- Focussed visit(s), to discuss specific or sensitive issues which have arisen in 
assessment, including reference issues, and other confidential matters. 

- Second opinion visit. 

- Need for an alternative worker to visit, as worker one, is in vulnerable category, or 
because an assessment is being shared. This may also be to cover the health and safety 
assessment and/or specific area of focus. 

- Possible reference visit if a virtual visit is not possible or the issues are complex, and a 
direct contact visit is deemed necessary. 

- Possible meeting with children in the household where a virtual discussion is not 
appropriate or possible. 

- Other exceptional circumstances, in relation to a specific child, and possible early 
permanence placement 

 

Assuring quality in assessment and approval: 

 

- Working virtually is a new way of carrying out adopter assessments. We will ensure that 
additional scrutiny of the assessment process is in place and will ensure that reflective 
supervision promotes greater thoughtfulness and reflection. We will ensure that there is 
a focus on staff welfare, caseloads, and triangulation to ensure that there is not a 
decrease in standards and safeguarding. 

- The stage two assessing social worker should review the assessment agreement and 
create a bespoke plan for conducting the assessment through a series of meetings. This 
may require more virtual meetings than would previously have been used when home 
visits were conducted. Virtual meetings are likely to be shorter in duration than home 
visits.  The plan should actively address how to build rapport and trust between the 
applicants and the social worker. This plan may incorporate a mixture of audio only and 
video calls. 

- At least two home visit assessment meetings should be conducted prior to approval and 
the guidance for home visits will need to be read in conjunction with this. More than two 
direct contact visits may be needed, and this should be decided on a case to case basis. 
The plan should be shared with the applicants and the supervising manager who is 
responsible for supporting staff and monitoring caseloads. 



- Repeat checking with adopters that they are content with the process of assessment and 
the use of virtual methods, along with being explicit in Stage 1 and 2 Agreements 
regarding virtual communication, is good practice and will mitigate against later 
challenge. 

- If assessments can be conducted safely using a higher number of direct contacts 
(socially distant) then that could be agreed, however, potential adopters will not be 
disadvantaged if it not appropriate to do more than one direct contact. 

- Adopters will be provided with feedback throughout the assessment process regarding 
progress and their feedback will be sought regarding the effectiveness of the virtual 
assessment process in gaining a true representation and understanding of them.  

- Professional responsibility is given to assessing social workers to shape the approach to 
assessments and each social worker will have regular supervision to support them to 
reflect and make confident decisions on the suitability of adults for adoption. This 
supervision will also consider the unconscious bias of the social worker. 

- Reflective supervision and/or feedback from the group of staff who have met a 
prospective adopters during their journey will be shared to inform and triangulate the 
assessment.  

- It is the role of the manager to quality assure the assessment in signing off the 
assessment – they need to be satisfied about the robustness of the assessment given 
the different approach to assessment and the less frequent direct contact with the 
potential adopter and their household. The PAR should have a description of how the 
assessment was conducted including the number and type of contacts, remote or direct, 
and how the applicants responded to the process. 

- Assessments will be robust with continued and appropriate quality assurance and 
scrutiny. The reasons for decisions at all stages will be clearly recorded particularly 
where there have been regulatory easements. 

- Feedback from panels and ADMs will be regularly reviewed, learning noted, and the 
practice adapted as necessary. 

- Remote working can cause fatigue and change how people are perceived; supervisors 
will continuously consider how they are supporting staff and addressing unconscious 
bias. https://www.bbc.com/worklife/article/20200421-why-zoom-video-chats-are-so-
exhausting. 

- Attention will be paid to unconscious bias that may impact social worker decision making 
due to the limitations placed on the number of face to face contacts, or the adopter’s 
ability to access a wide range of technology. 

- Information gained through the assessment process will be triangulated and references 
that have a key role in the information gathering and verification process. Tools used in 
assessment can be used to triangulate what is being said /presented and the PAR 
ensures that an analysis of the information gathered is provided.  

- Assessment of adopter’s interactions with others will be achieved through remote 
discussion with referees, case study questions, exploration of their life experience, 
observations and interactions via virtual means in the assessment session and through 
the preparation group, interaction with family members and connected persons training. 

https://www.bbc.com/worklife/article/20200421-why-zoom-video-chats-are-so-exhausting
https://www.bbc.com/worklife/article/20200421-why-zoom-video-chats-are-so-exhausting


- To help adopters understand the needs of the children waiting, that are likely to be 
placed with them in the future, child profiles will be shared as homework in the 
assessment process and use of YouTube and other videos is encouraged. Adopters 
should be encourage to attend virtual profiling events and access LinkMaker during 
stage two of the assessment where sufficient information has been obtained by the 
assessing social worker to indicate that a positive recommendation will be made to 
panel, and where this has been agreed with a team manager in supervision. 

 


