
Derbyshire County Council
 Progression Process for Social Workers
The Progression Scheme for Social Workers has been developed in order to attract and retain experienced employees.   Progression submission dates: 15th January, 15th May and 15th September each year. Progression meetings / panels will be scheduled following submission dates for each locality. 
Process for progression for social workers from Grade 9 
Qualified registered social workers are eligible to progress from Grade 9 to 10 following discussion with their line manager and completion / submission of their Assessed and Supported Year of Employment (ASYE) portfolio to Learning and Development after a minimum of 12 months in practice as a qualified, registered social worker.  Progression will happen if all of the criteria have been met i.e. that their ASYE is completed satisfactorily and their performance is considered to meet the requirements of the Professional Capabilities Framework (PCF) and has been assessed and evidenced to be that expected at the Grade 10 level.  Pay progression will be backdated to the submission dates provided all criteria are met and evidenced in the portfolio.
Following the completion of the ASYE a meeting/discussion with the relevant Head of Service will be arranged to acknowledge that achievement / progression and to reflect on the practitioners first year in practice.  This is an informal meeting to mark a key point in the workers progression.  It is not an interview and does not influence any progression decisions.
Where a worker has not completed ASYE they will attend a formal progression meeting and will be required to provide substantial evidence of how they meet the Professional Capabilities Framework 
(PCF), the knowledge and skills criteria and   Social Work England professional standards requirements via a completed Continuous Professional Development (CPD) portfolio . The relevant Head of Service will need to agree the worker meets the required eligibility standards before confirming progression. The relevant Head of Service may choose to undertake this with another Head of Service to assure consistency of thresholds.  Such circumstances are the exception and are likely to only apply to social workers appointed from outside Derbyshire.  Pay progression will be backdated to the submission dates provided all criteria are met and evidenced in the CPD portfolio.

Derbyshire social workers are expected to achieve progression from Grade 9 within a reasonable period of time. Failure to progress may lead to consideration under performance capability procedures.
In order to process pay progression the individuals line manager should complete a variation form through workplace, which will be approved by the higher manager, and submitted to HR Services for action.

Accelerated pay from Grade 9 to Grade 10

Social workers within Fostering, Leaving Care, Adoption and Permanence, and Youth Offending are not eligible for accelerated pay. 
Social Workers eligible for accelerated pay who successfully meet the progression standards and are entitled to be paid at grade 10 will be automatically placed to the 3rd point of grade 10.
This initiative has been introduced to reflect the current difficulties with respect to the recruitment and retention of Social workers within those teams and to bring them more in line with neighbouring Authorities pay.  The Accelerated Progression Scheme may be reviewed should this position change.

Decisions regarding the pay point for other social workers will be determined based on their skills, knowledge and experience and authorised by the relevant Assistant Director.
Process for progression of social workers from Grade 10
In order to apply for progression from Grade 10 – 11 Social Workers must be assessed and able to evidence consistent and sustained practice and performance, over a period of time, at the level expected for grade 11.  Discussions about progression should have taken place within supervision and My Plan meetings; with any agreed development with their line manager being completed. 

Social workers will be required to complete a case work anonymised CPD portfolio which demonstrates evidence that they meet the Social Work England professional standards and the nine domains of the PCF at the required level. In children’s services the portfolio should also demonstrate that the social worker has successfully completed key development identified in their My Plan.   The service expectation is that Systemic Practice training will have been completed; though in exceptional circumstances the Head of Service may consider progression with a commitment to undertake this post progression. 
There are broader expectations for social workers at this level such as mentoring, having a student and working more flexibly to meet service needs.
A cross service/locality progression panel will be held to consider the application for progression which will be an opportunity for the Social Worker to demonstrate how their practice makes them eligible for progression These meetings will be held three times a year with dates arranged after each submission date.( please see above ).  
HR advice should be sought if required.
Derbyshire social workers are expected to achieve progression from Grade 10 within a reasonable period of time. Failure to progress may lead to consideration under performance capability procedures.
Social workers entering the department with previous experience, who do not meet the expected criteria as outlined will be considered for progression at an appropriate point as agreed by the Team Manager and Head of Service.
Pay progression will be backdated to the submission dates provided all criteria are met and evidenced in the CPD portfolio.
For quality assurance purposes a sample of portfolios and panel decisions will be considered by learning and development before approval.
In order to process pay progression the individuals line manager should complete a variation form through workplace, which will be approved by the higher manager, and submitted to HR Services for action. Progression panel notes should also be submitted to pay@derbyshire.gov.uk. 
Accelerated pay from Grade 10 to Grade 11

Social workers within Fostering, Leaving Care, Adoption and Permanence, and Youth Offending are not eligible for accelerated pay. 
Social Workers who are eligible for accelerated pay who successfully meet the progression standards and are entitled to be paid at grade 11 will be automatically placed to the 2nd point of grade 11.
This initiative has been introduced to reflect the current difficulties with respect to the recruitment and retention of Social workers and to bring them more in line with neighbouring Authorities pay.  The Accelerated Progression Scheme may be reviewed should this position change.

Decisions regarding the pay point for other social workers will be determined based on their skills, knowledge and experience and authorised by the relevant Assistant Director.
CPD Progression portfolios
Where progression is dependent on a qualification all course work must be submitted before an application for progression can be considered.
The portfolio should include
· Date of qualification and copy of certificate
· Date of employment as a registered social worker
· Date of Social Work England registration and evidence of that registration
· Any certificates i.e. evidence of completion of accredited learning and development e.g. systemic practice, PQ , AMHP
· A record of all employees CPD activities and learning from these
· A reflective statement indicating where and how the employee has developed whilst in Grade 9 or 10. This needs to provide evidence of how the employee meets the nine domains of the PCF, the knowledge and skills statements as appropriate and the Social Work England professional standards
· The reflective statement should include two anonymised case examples
· which the employees feels demonstrates their developing skills and knowledge and how they meet the nine domains of the PCF
· Evidence of the contribution the employee has made in terms of enabling the learning of others e.g. student placements, ASYE supervision
· A statement of how they view their on-going professional development
· A line manager recommendation 
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