

 
Workflow 1 – Adult Social Care Protocol process when a concern related to an organisation or provider is received 
Safeguarding Adult Concern received related to an organisation or provider



Does the concern relate to abuse or neglect by a provider or organisation?



YES
NO



1.Complete the Concern episode and proceed to a S42 Enquiry even if the adult does not wish to progress the concern (I.e. under Public Interest)
2.Use the “sharing information related to a provider template” and inform LBH QA, CCG, CNWL and CQC as required. 
3. Inform the provider/organisation of the concerns. (unless doing so would increase risks) – agree a protection plan 
1.Concern episode must still be completed, and the correct outcome selected e.g. “Not a Safeguarding Adult Concern, progressed as quality in care concern”
2.Use the “sharing information related to a provider template” and inform LBH QA, CCG, CNWL and CQC as required
3.  Inform the provider/organisation of the concerns. (unless doing so would increase risks)










1.Invite the provider/organisation, LBH QA, CCG, CNWL and CQC to any meetings as required (unless this would increase the risk) – if this is the final meeting send a copy of the S42 Draft Enquiry prior to the meeting so it can be reviewed
2.Send a copy of the meeting minutes the provider/organisation, LBH QA, CCG, CNWL and CQC to any meetings as required (unless this would increase the risk). If this is the final meeting send a copy of the final S42 report
3. Use the “sharing information related to a provider template” and provide an updated on the outcome of the S42 Enquiry to the provider/organisation, LBH QA, CCG, CNWL and CQC as required

No further action required from Adult Social Care 






 

Workflow 2 – Adult Social Care escalation of concerns related to an organisation or provider 
Practice Improvement and Performance Manager reviews “Contacts – Provider and Establishments SA” report weekly





Trends/ themes related to the number of Safeguarding Adult Concerns or S42 Enquiries are identified 


Serious Concern related to an organisation or provider received





The relevant Service Manager completes “Summary of concerns related to a provider” - sends to the Head of Service for Safeguarding Adults 

Team Manager escalates to relevant Service Manager




Service Manager escalates to Head of Service for Safeguarding Adults  
Head of Service for Safeguarding Adults reviews the “Summary of concerns related to a provider”





Head of Service for Safeguarding Adults shares information with the Head of Business Delivery & Market Management
Adults, Children and Young People Services -

1. Organisation/Provider added to the Provider Risk Panel Agenda 
2. Urgent Provider Concern Meeting arranged as required (see Provider Concern Meeting process for details)
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