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The group will have representation from the Local Authority Adult Social Care (ASC), Children’s Social Services, Central and North West London NHS Mental Health Trust (CNWL), Hillingdon Clinical Commissioning Group (CCG), CNWL Single Point of Access (SPA), the Metropolitan Police, Hillingdon Independent Domestic Violence Advocacy Service (HIDVA), The Hillingdon Hospitals NHS Foundation Trust (THH), Anti-Social Behaviour Team (ASBIT) and Community Safety Team.

The Group will commit to the following:
1) Every working weekday ASC will send out an email to the group at 10am detailing a) suggested cases to discuss and b) which partners are required on the call. Alternatively, the email will state that no cases are to be discussed on a given day.
2) When necessary, partners will reply to this email, add cases to discuss and detail which partners are required for their discussion.
3) Each partner to ensure that they have representation available for each day at 12pm and to only stand down after 10am if the email states they are not required to attend. Staff who can commit resources and make decisions autonomously should attend this meeting.
4) Work together to ensure that Hillingdon residents are effectively safeguarded. 
5) Only referring ‘new’ concerns to the meeting I.e., only referring new concerns were there is no existing multi agency involvement in relation to the same concern(s)
6) Working together to evaluate risk, share ideas and perspective, and plan and execute immediate actions to protect Hillingdon residents.
7) Creating an action plan from each meeting.
8) Agency representatives to ensure that agreed actions and discussions are documented within their organisations. ASC will always record discussions and actions in our Case Management System, and these can be shared with partners at their request.
9) All parties will work in accordance with GDRP, Data Protection and the Adult MASH Data Sharing Agreement.
10) If an action is agreed, it is the responsibility of the person allocated the action to complete this. If this is not possible, it is the responsibility of the person the action was allocated to, to report this back to the Multi Agency High Risk Case Discussion meeting.

END
