


Escalation of Serious Incident/ Need to Know Form
This form must be complete no later than 24 hours after becoming aware of the serious incident
Please refer to the Adult Social Care Escalation/ Need to Know Process for more information
	Name of the adult
	

	Protocol number
	

	Current Address
	

	Date of birth
	

	Summary of relevant information related to the adult’s physical and mental health, including metal capacity
	

	Any formal or informal care and support in place – please state the name of the organisation or person providing the support
	

	Any Power of Attorney or Deputy in place
	

	Any legislative framework in place ie Dols, community Dols or Court Orders
	

	Is the adult currently or previously known to any other department in LBH – if yes, please provide details 
	

	Date(s) of the incident being reported
	



	Details of the incident:
	



	What is the harm/risk to the adult 
	

	What is the harm/risk to any others i.e. children, carers, family, friends, staff etc

	

	Are the Police involved? If so what action are the Police taking?
	

	What has been done as a result of the incident? Please include all action taken to manage the risks, including requesting information/ alerting other agencies 

	

	Allocated Worker - include Team
	

	Family members  in the same household
	Name 
	Relationship 
	DoB

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Name of main carer  ( if applicable) 

	


	Other significant family members ( out with the household) 
	Name  and address 
	Relationship

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Any other professionals involved with the adult 
	Name 
	Agency 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Is there any media interest relating to the incident? 

	

	Are there legal proceedings underway relating to this incident?
	

	Form completed by 
	

	Date
	

	Please send this completed for to your Head of Service for review and authorisation


	Authorised by  
	

	Date 
	


[bookmark: _gjdgxs][bookmark: _u18agjkifrvs][bookmark: _2wtt0eew8fvo]
Please now send a copy to the Head of Service for Safeguarding Adults who will forward the form to the Safeguarding Partnership
	Part B: For Completion by Safeguarding, Partnership and Quality Assurance Service 


	The Care Act (2014), Section 44 outlines the following - 

· A SAB must arrange for there to be a review of a case involving an adult in its area with needs for care and support (whether or not the local authority has been meeting any of those needs) if-
a. there is reasonable cause for concern about how the SAB, members of it or other persons with relevant functions worked together to safeguard the adult, and
b. condition 1 or 2 is met

· Condition 1 is met if:
a. the adult has died, and
b. the SAB knows or suspects that the death resulted from abuse or neglect (whether or not it knew about or suspected the abuse or neglect before the adult died).

· Condition 2 is met if:
a. the adult is still alive, and
b. the SAB knows or suspects that the adult has experienced serious abuse or neglect.

· A SAB may arrange for there to be a review of any other case involving an adult in its area with needs for care and support (whether or not the local authority has been meeting any of those needs).

· Each member of the SAB must co-operate in and contribute to the carrying out of a review under this section with a view to—
(a)identifying the lessons to be learnt from the adult’s case, and
(b)applying those lessons to future cases.
· In the context of SARs, something can be considered serious abuse or neglect where, for example the individual would have been likely to have died but for an intervention, or has suffered permanent harm or has reduced capacity or quality of life (whether because of physical or psychological effects) as a result of the abuse or neglect. SABs are free to arrange a SAR in any other situations involving an adult in its area with needs for care and support.   (Care and Support Statutory Guidance, 2014) 

As outlined above, the SAR Review Panel should consider whether to undertake a discretionary SAR under section 44(4) when the case:

· highlights or may highlight improvements needed to safeguard and promote the welfare of adults, including where those improvements have been previously identified
· highlights or may highlight recurrent themes in the safeguarding and promotion of the welfare of adults
· Where there has been no agency involvement, and this gives the safeguarding partners cause for concern
· Where more than one local authority, police area or clinical commissioning group is involved, including in cases where adults have moved around
· Where the safeguarding partners have cause for concern about the actions of a single agency
· Where the case may raise issues relating to safeguarding or promoting the welfare of adults in institutional setting


	Is the criteria for a referral to the Safeguarding Review Panel met?
	

	Rationale for decision 

	

	Complete by  
	

	Date 	
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