
Strategy discussions/meetings
This format should be used when planning and undertaking strategy discussions/meetings and read in conjuction with the Children’s Services procedures. 
1.  Ensure that all the relevant agencies are invited 
· A team manager, health practitioners and a police representative should, as a minimum, be involved in the strategy discussion. Other relevant practitioners will depend on the nature of the individual case but should for example include:

· The practitioner or agency which made the referral.

· The child’s school or nursery.

· Any health or care services the child or family.
2. Consider the option to enable partner agencies to join the strategy discussion/meeting remotely by conference call

· Clearly record which agencies were invited and attended.
3.  If attendees are joining the strategy discussion/meeting by conference call, apply the following etiquette: 

· Attendees advised that they will all have an opportunity to discuss their concerns and that the chair will name the agency and name of person when their information is to be shared. 

· The order of information sharing to be given.

· Attendees asked not to interrupt a professional when speaking.

· Attendees asked to share their information and when completed to indicate this. 

· Attendees when speaking must introduce themselves and their agency and if they are asking a question to identify the person/agency that they are directing their question to.

· Attendees to be advised that after the sharing of all information the opportunity will be given for agencies to ask any questions they have. 

4.  Format for the discussion/meeting:

· This strategy meeting is convened to discuss:

- Name of child 

- Date of birth 

· Confirm all attendees are at the correct meeting before any information is shared.

· All members introduce themselves and the agency they represent.

· Record any non-attendees and reasons why, confirming if they have provided information to be shared at the strategy meeting.

· Family Composition:

- Names

- Dates of birth
- Addresses

- Who holds parental responsibility
- Legal status

· Reasons for strategy meeting.
- Confirm child/young person’s current location

5.  Information sharing

· Partners to introduce themselves (virtual meeting) and the agency they represent prior to sharing relevant information. This should be prepared for prior to the meeting commencing.

· Social care to note if it is sharing information on behalf of another partner.

· Team manager or social worker to be given the opportunity to ask questions.

· Confirm outcome and rationale:
- Start Section 47 – identify if this is single or joint agency- Start Children and Family Assessment

- Disciplinary investigation

- Police investigation

- Arrange follow-up strategy meeting

- Referral to other agency

- Other action

- Transfer to early help
· Agreed actions, and timescales, identifying leads.
- Actions must be SMART
- Explicit on the action, who, when, where, what and how 


- One of the actions must include consideration to undertake a Family Group Conference. If this is not an appropriate action, the rationale needs to be recorded.  
6. Recording

- Strategy discussion/meeting minutes should be recorded onto LCS and distributed within 5 days of the discussion/meeting taking place.

7. Any other business
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